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2020 S.L. Gimbel Foundation 

Fund 

Grant Application 
 

 

Internal Use Only: 

 

Grant 

:______________________ 

 

Organization / Agency Information 
1)Organization/Agency Name:  

ShelterBox USA 

2)Physical Address:                                                                                                                  City/State/Zip 

101 Innovation Place, Santa Barbara, CA 93108 

3)Mailing Address:                                                                                                                 City/State/Zip 

P.O. Box 5055, Santa Barbara, CA 93150 

4)CEO or Director:                                                                                                                Title: 

Kerri Murray, President 

5)Phone: 

(805)452-7599 

6)Fax: 

n/a 

7)Email: 

kmurray@shelterboxusa.org 

8)Contact Person:                                                                                                                   Title: 
Serena Kelsch, Director of Foundation Relations 

9)Phone: 
(805)907-1198 

10)Fax: 
n/a 

11)Email: 
skelsch@shelterboxusa.org  

12)Web Site Address: 
www.shelterboxusa.org 

13)Tax ID: 
20-0471604 

 

Program / Grant Information 

Interest Area:  □Animal Protection  □Education   □Environment  □Health  x Human Dignity 
14)Program/Project Name: 
Idlib, Syria 2020/2021 Winter Distribution1  

15)Amount of Grant Requested: 
$250,000 

16)Total 

Organization 

Budget: 

$7,015,800 

17)Per 990, Percentage of 

Program Service Expenses 

(Column B/ Column A x 

100):  

81.33% 

18)Per 990, Percentage of 

Management & General 

Expenses Only (Column C / 

Column A x 100):  

9.46% 

19)Per 990, Percentage of Management 

& General Expenses and Fundraising 

(Column C+D / Column A x 100):  

 

18.6% 

20)Purpose of Grant Request (one sentence): 

 

Empower 1,500 families displaced by civil war in Idlib, Syria with the shelter-based knowledge, skills, tools, and materials they 

need to survive winter 2020/2021. 

 

21)Program Start Date (Month and Year):                                            22)Program End Date (Month and Year): 

September 2020                                                                                      June 2021 

23)Gimbel Grants Received:  List Year(s) and Award Amount(s) 

2019: $340,000 for families displaced by flooding in Malawi 

Signatures 
24)Board President / Chair:   (Print name and Title)                                       Signature:                                                       Date: 

Katherine Fick, Board Chair                                                                                                                                                7/27/20 

25)Executive Director/President:   (Print name and Title)                               Signature:                                                      Date: 

Kerri Murray, President                                                                                                                                                   7/27/20 

                                                
1 Portions of this proposal contain confidential information; staff costs and the pricing of materials is sensitive. 

http://iegives.org/
http://iegives.org/
mailto:skelsch@shelterboxusa.org
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2020 S.L. Gimbel Foundation Fund  APPLICATION 

Narrative 
 

Please provide the following information by answering ALL questions (I to IV), 12 Font, One Inch 

Margins. Use the format below (I to IV).   Type the question.  Type your complete answers to the 

question directly below the question.  Please be thorough, clear, specific, and concise. 

 

I.  Organization Background 

A)  What are the history, mission and/or purpose of your organization?   

Today, 104 million people are displaced by disaster or crisis. Shelter is a human right. It determines 

survival in most disasters: shelter is essential for personal safety, security, and protection from extreme 

environments. ShelterBox’s purpose is to empower displaced families with the shelter-based 

knowledge, skills, tools, and materials they need to rebuild their homes and their lives after disaster. 

ShelterBox began as a Rotary Club project in the United Kingdom and has grown into an international 

disaster relief charity meeting the needs of 20,000 displaced families annually. ShelterBox is now a 

registered charity, independent of Rotary International and the Rotary Foundation. Headquartered in 

the United Kingdom, where its operational team is located, ShelterBox has 16 affiliates including 

ShelterBox USA. (ShelterBox USA being a fundraising entity). Unless otherwise specified, 

“ShelterBox” will reference its global organization, including ShelterBox USA.  

B) How long has the organization been providing programs and services to the community? 

Since 2000, ShelterBox has helped more than 1.5 million people by responding to over 300 disasters 

and humanitarian crisis in more than 100 countries. 

C) What are some of your past organizational accomplishments (last three years)? 

In the past three years, ShelterBox has responded to 63 disasters and crisis situations, providing 

hundreds of thousands of people with the emergency shelter and basic household supplies they need to 

recover and rebuild their lives. In this time, ShelterBox has supported Rohingya in Cox’s Bazar; 

internally displaced Syrians in Syria; families displaced by Boko Haram, climate change, and 

underdevelopment in Lake Chad Basin including Nigeria, Niger, Chad, and Cameroon; and families 

throughout the Caribbean in response to Hurricanes Irma and Maria. ShelterBox is the official disaster 

relief partner of Rotary International. ShelterBox USA has received the highest rating from Charity 

Navigator (4 stars) and GuideStar (platinum rating). Because of our work building peace in conflict 

zones around the world, ShelterBox was nominated in 2018 and 2019 for the Nobel Peace Prize. This 

year, ShelterBox is celebrating our 20th Anniversary, having served 1.5 million people in over 300 

disasters in over 100 countries since our founding in 2000.  

D) What are your key programs and activities?   

ShelterBox’s sole focus is providing shelter and essential household aid to displaced families as they 

rebuild their lives. ShelterBox utilizes the “Decision To Respond Criteria”2 to identify disasters and 

crisis and select communities to support. After deciding to respond, activities include assessing the 

situation, meeting with the community and establishing partnerships, managing supply logistics, 

training partners and beneficiary families on the use of the aid, distributing and assembling aid, and 

conducting Monitoring, Evaluation, Accountability, and Learning (MEAL) to improve future 

responses. ShelterBox is nimble, and often responds to remote villages that have a greater challenge 

accessing supplies needed to rebuild after disaster. ShelterBox prioritizes vulnerable families in 

alignment with the Sphere Handbook.3  

                                                
2 https://www.shelterboxusa.org/home-page/decision-to-respond-criteria/ 
3 https://www.spherestandards.org/handbook/ 

https://www.shelterboxusa.org/home-page/decision-to-respond-criteria/
https://www.spherestandards.org/handbook/
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E) Describe the communities you serve.  Include populations, geographic locations served, 

and relevant statistics. 

The communities ShelterBox serves have a need for shelter and basic household supplies after disaster, 

are typically a country ranked low in in the Human Development Index and experience the highest 

rates of poverty in the world,4 and have requested ShelterBox’s support. Utilizing the Sphere 

Handbook, we work with the community to identify the families that have the greatest challenges to 

recovering from disaster including mother or child-headed households, families with people with 

disabilities or elderly, ethnic minorities, and larger families.  

II. Project Information: 

      A)  Statement of Need 

1.  Specify the community need(s) you want to address and are seeking funds for.  

What started out as a peaceful protest in March 2011 has since become the longest civil war in history, 

killing over 500,000 civilians, displacing 6.2 million within the country, and forcing 5.6 million as 

refugees into Lebanon, Turkey, Iraq, Jordan, and Greece. In northern Syria, the border is over-crowded 

with makeshift camps and humanitarian organizations struggling to meet basic needs of displaced 

families in the region. With thousands of families fleeing with only the clothes on their backs, there is 

an urgent need for life-saving shelter and basic household supplies.  

Since December 2019, nearly a million people have left their homes in southern Idlib and western 

Aleppo following a significant escalation of violence, with nearly 840,000 people still displaced as 

of this writing. Access for humanitarian aid remains problematic with civilians continuing to bear the 

brunt of the conflict. Last year there was a 16 percent increase in the number of displaced people in 

Syrian camps, with every 8 in 10 persons in Syria living below the poverty line. The United Nations 

estimates about 4 million people now live in the Idlib Governorate, almost half of whom have fled 

from other parts of the country, sometimes displaced several times during the nine-year civil war. 

Almost 80 percent of the newly displaced were women and children.5 In Idlib alone, there are 2.8 

million people in need of humanitarian assistance.  

Compounding an already dire humanitarian situation is the onset of the coronavirus, which has brought 

cross-border humanitarian aid operations to a standstill. A major outbreak of COVID-19 would be 

almost impossible to manage, as health systems and facilities throughout Syria have been badly 

impacted by the years of war. In early July 2020, the first case of coronavirus was detected in Idlib 

Governorate. A study conducted in April 2020, documented abysmal provisions of water, sanitation, 

health care waste management, hygiene, shelter, and environmental cleaning in Internally Displaced 

Persons (IDP) sites in Idlib Governorate. Sanitation facilities only meet 10 percent of the need 

throughout the roughly 12 camps where displaced persons are sheltering. The report also noted that 

only 37 percent of those sites have regular access to water and 83 percent of the sites have no access to 

handwashing facilities.6 These are the circumstances that enable the virus to spread.  

In June 2020, members of the Shelter Cluster in Northwest Syria conducted a needs assessment in the 

region’s displacement camps. According to the survey, 46 percent of shelters are not protective of 

weather conditions, while 37 percent of respondents indicated insufficient space between shelters, 13 

percent mentioned overcrowding and 5 percent highlighted insufficient shelter. There is also 

significant need for tent replacements. Some people need new tents as they are currently sharing tents 

with other families, and several families are paying rent for the use of their tents. This finding is 

particularly concerning as we begin to prepare for winter alongside preparing families for the newly 

discovered cases of coronavirus in Idlib. Social distancing between families and the ability to practice 

hygiene will be key to preventing further spread.  

                                                
4 https://reliefweb.int/report/world/recovery-starts-shelter-report-shelterbox 
5 https://www.vox.com/2020/7/16/21322665/syria-idlib-coronavirus-humanitarian-nightmare 
6 https://www.newsweek.com/syria-idlib-coronavirus-aid-1516858 

https://news.un.org/en/story/2020/02/1057761
https://news.un.org/en/story/2020/02/1057761
https://news.un.org/en/story/2020/02/1057761
https://reliefweb.int/report/world/recovery-starts-shelter-report-shelterbox
https://www.vox.com/2020/7/16/21322665/syria-idlib-coronavirus-humanitarian-nightmare
https://www.newsweek.com/syria-idlib-coronavirus-aid-1516858
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As of July 2020, humanitarian partners working to address shelter needs have only managed to secure 

funds for 44 percent of tent needs in Idlib and only 15 percent of needs for basic household items were 

being met. These gaps underscore the importance of ShelterBox’s planned response as winter 

approaches and lack of adequate shelter can be fatal for displaced families.  

Last year was one of the most brutal winters on record in Syria, with sub-zero temperatures threatening 

thousands of families who fled Idlib when fighting in the region between government and rebel forces 

intensified and forced over 1 million people to flee their homes. The lack of access to adequate shelter 

is a challenge throughout the year but can be particularly fatal during harsh winters, when families and 

particularly children are exposed to the elements.  

ShelterBox responded to the situation last winter by providing 2,300 displaced families with life-

saving shelter and household items, helping the most vulnerable families in Idlib camps survive the 

harsh winter. This year, as the number of displaced families in need of shelter assistance is expected to 

increase, ShelterBox is working closely with our partner ReliefAid to provide families with emergency 

protection from the elements and household items such as tarpaulins, carpets, solar lights, mattresses, 

thermal blankets, and children’s winter clothing that will help them survive the winter.  

B) Project Description 

1.  Describe your project.  How does your project meet the community need?   

2. What is unique and innovative about this project?   

ShelterBox has responded to the Syrian civil war since 2012, providing over 250,000 Syrian refugees 

(in Turkey, Iraq, Jordan, and Greece) and IDPs within Syria with life-saving shelter, clothing, and 

basic household supplies. In line with the ever-growing need and continued displacement of families in 

Syria, our strategy is focused on saving lives, ensuring protection, increasing access to services, 

resilience, and mitigating the impact of the coronavirus. ShelterBox has effectively implemented a 

Syria Winter Response multiple times over the last 8 years, and beneficiary families share that the 

response has a significant positive impact on their lives.   

 

ShelterBox has prepositioned aid on the border of Turkey and United Arab Emirates and is actively 

delivering aid to displaced families to ensure they have the tools and supplies they need to survive. 

Syria is one of the most dangerous and complex locations to implement humanitarian projects in the 

world, which is further complicated by the coronavirus. Because of the unpredictability of working in 

conflict zones, ShelterBox has developed a series of flexible response contingency plans to meet the 

needs of Syria’s most vulnerable families. These plans are designed to adapt within this dynamic 

environment and to meet the life-saving shelter needs of families in Syria. Furthermore, 

the distribution partner ReliefAid takes precautions against COVID-19, including wearing face masks 

and gloves, frequent hand washing, and maintaining a distance from people in the affected 

communities. 

 

Syria Winter Response Aid Materials:  

ShelterBox distributes customized aid packages, and trains families in their use, based on their specific 

needs. In winter 2020/2021, ShelterBox anticipates distributing the following aid packages. These 

items may be adapted, based on the beneficiary needs at the time of distribution:  

 

Aid Materials Quantity Per Family 

Carpet 1 

Mattresses (10cm) 5 

Blanket (High Thermal Quilted) 5 

Tarpaulins (6x4m) 2 

Rope (30m) 1 

Kitchen Set 1 
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Water Carriers (20l) 2 

Duct Tape 1 

Woven Bag 1 

Solar Light 1 

Solar Light with Charger 1 

Soap (bars) 20 

Wash Basin 1 

Baby Grow/Onesie (Infant’s Clothing) 1 per infant 

Insulated One Piece/Insulated Onesie (Infant’s Clothing) 1 per infant 

Children’s Thermal Underwear Top & Bottom (Children’s Clothing) 1 per child 

Children’s Jeans & Sweater Set (Children’s Clothing)  1 per child 

Children’s Insulated Coat (Children’s Clothing) 1 per child 

Bag for Clothing Sets 1 per child 

 

Shelter Materials: 

 Tarpaulins allow makeshift shelters and tents to be made waterproof when covered with a 

tarp. They are durable and meet International Red Cross Red Crescent Society standards and 

are locally produced in Turkey.  

 Rope supports securing the tarpaulins over the tent or shelter. The 30m rope comprises of 3 

main nylon strands that can be broken down to provide over 90m of rope. 

 Duct tape enables temporary repairs to shelters.  

Household items: 

 Carpet provides essential insulation for the ground and has significant cultural importance 

allowing space for families to gather and rest. Tents and shelters have no or poor flooring 

material, which puts families at risk to cold weather conditions.  

 Mattresses provide insulation creating improved sleeping conditions. Mattresses also provide a 

social space for the family to sit on during the day, as there is no other furniture.  

 Blankets provide essential insulation to allow for improved sleeping conditions. Temperatures 

often fall below zero degrees, and families have limited means to create warmth in tents and 

shelters. 

 Soap and Wash Basin provide families with a minimum of 1 month's worth of soap to support 

efforts to mitigate against the spread of the coronavirus through improved hand washing.  

Monitoring, Evaluation, Accountability, and Learning 

ShelterBox is a learning organization and conducts Monitoring, Evaluation, Accountability, and 

Learning (MEAL) throughout the response to improve processes and evolve our aid to better meet the 

needs of beneficiaries in future responses. ShelterBox will continue to remain flexible in its approach 

to meet the differing and evolving needs within Syria.  

 

 Children and Infant Clothing is considered a lifesaving intervention, due to the extreme cold 

faced by displaced families. Families often lack the ability to purchase winter clothing to 

protect children. 

 Solar lights allow family activities to take place in the shelters and support night-time activities 

when moving outside of the shelter. Camps often do not have any lighting and intermittent 

access to electricity.  

 Water carriers provide limited but meaningful access to water. Most camps are served by 

central water tanks filled by water trucking. Water containers mean that families make fewer 

trips to the central water tanks leaving more time for other essential activities. Water carriers 

are also essential for hand washing.  
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For the Syria Winter 2020/2021 Response, ShelterBox and ReliefAid have a joint MEAL framework 

in place. ShelterBox monitors the planning and delivery of outputs through weekly reports from the 

response partners regarding the importation and transportation of stock to the affected areas and the 

distribution of aid to the targeted households. Response progress is tracked by ShelterBox’s Operation 

Headquarters using the Project Mapping Tool, which enables timely monitoring and appropriate 

adaption of the response to situations where unexpected time or costs are incurred. This helps ensure 

value for money as well as timeliness in getting the aid to families.  

 

Beneficiary family case studies and MEAL indicators in the Syria Winter 2019/2020 Response 

illustrates the effectiveness of ShelterBox’s winter distributions in Syria. MEAL conducted at that time 

shows that families were able to weatherize their shelters, stay together, and stay warm in winter; 

furthermore, children were able to leave their tent because they had warm clothing. The camp 

communities ShelterBox supported requested ShelterBox return to support the shelter needs of more 

families.  

 

C)  Project Goal, Objectives, Activities and Expected Outcomes 

1. Note:  Objective, Outcomes and Evaluation must all be based on the SAME 

QUANTIFIABLE CRITERIA (for example, “number served, or acres improved”). 

This quantifiable criteria should refer to the grant amount you are requesting from 

the Gimbel Foundation only and not the total program.  

 

State ONE GOAL, ONE OBJECTIVE, ONE OUTCOME.  USE NUMBERS AND DO 

NOT USE PERCENTAGES.             

2. State ONE project goal.  The Goal should be an aspirational statement, a broad 

statement of purpose for the project.         
3. State One Objective.  The Objective should be specific, measurable, verifiable, action-

oriented, realistic, and time-specific statement intended to guide your organization’s 

activities toward achieving the goal. Specify the activities you will undertake to meet the 

objective and number of participants for each activity.   

4.  State One Outcome are the individual, organizational or community-level changes that 

can reasonably occur during the grant period as a result of the proposed activities or 

services.  What are the key anticipated outcomes of the project and impact on participants? 

State in quantifiable and verifiable terms.  

5. Evaluation:  How will progress towards the objective (per above) be tracked and outcome 

measured?  

Provide specific information on how you will collect relevant data and statistics that meet 

your objective and validate your expected outcome, in a quantifiable manner, as you 

describe your evaluation process. Please state the number of people/clients that you will 

be evaluating (should be the same number stated in your Objective.) 
 

  

Use the following format for your objectives, respective activities and expected outcomes: 

 

BELOW IS AN EXAMPLE OF GOAL, OBJECTIVE, OUTCOME AND EVALUATION:  

Objective, Outcome and Evaluation should align and should be written in a linear format, using 

actual numbers, and data that are quantifiable and verifiable.  Do not use percentages) 

 

STATE THE GOAL, OBJECTIVES, AND OUTCOMES  

GOAL:  House all homeless youth ages 18-24 in Mariposa County who are physically, mentally, and 

legally able to work within 24 hours and help them become sufficient in 90 days.   
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OBJECTIVE:  House up to 145 homeless youth referred or who contact us within 24 hours. 

ACTIVITIES:  

1. For each of 145 youth identified, develop a case management file. 

2. Create a 90 day sufficiency action plan for each of the 145 youth. 

3. Input weekly progress reports for each of the 145 youth. 

OUTCOME:  We expect to provide rapid rehousing to over 145 homeless youth in 2020. 

EVALUATION:  Using Build Futures’ Salesforce data base client management and tracking system, 

generate reports on the number of clients served and housed.  Track our role in housing 145 youth.  

Account for additional successes or lower numbers of youth in the program. 

 

SHELTERBOX SYRIA WINTER RESPONSE PLAN 

In the following section, you will find ShelterBox’s Goal, Objective, Activities, Outcomes, and 

Evaluation in alignment with SL Gimbel Foundation Fund’s format.  

 

GOAL: Provide 1,500 displaced families in Idlib Governorate, Syria, with the shelter-based 

knowledge, skills, tools, and materials they need to survive the winter and mitigate the impact of the 

coronavirus.  

OBJECTIVE:  Meet the immediate shelter needs and mitigate the impact of the coronavirus for 1,500 

displaced families with life-saving shelter, basic household items, and children’s winter clothing 

between September 2020 and June 2021. 

ACTIVITIES:  

1. Safety, Security, and Protection: ReliefAid takes precautions against the coronavirus, including 

Personal Protective Equipment (PPE) including wearing face masks and gloves, frequent hand 

washing, and maintaining a distance from people in the affected communities.  

2. Needs Assessment: ShelterBox and partners engage the community in identifying the specific 

shelter needs of the most vulnerable utilizing a KoBo assessment tool, providing real-time data to all 

stakeholders. To meet the needs of the 1,500 of the most vulnerable households in this pandemic, 

ShelterBox is working with local partner ReliefAid to identify locations with high population density 

where we can mitigate risks for vulnerable populations that have a greater likelihood of contracting the 

virus and overwhelming existing healthcare systems.  

3. Logistics: ShelterBox works with both local and global vendors to produce, store, and transport 

emergency shelter items for distribution for 1,500 families. ShelterBox is working with these vendors 

to ensure a consistent supply of aid, as well as implementing procedures to mitigate the transmission of 

the coronavirus in the logistics cycle. For example, prior to each trip vehicles are sanitized, the 

temperature of each passenger is taken, and physical distancing and respiratory etiquette is practiced. 

Within warehouses and storage facilities everyone uses PPE and washes their shoes before entering. 

Most items are purchased and transported from Turkey.  

4. Capacity Building: ShelterBox builds the capacities of local project partners to implement 

responses as well as build the knowledge and skills of beneficiary 1,500 families to utilize aid. 

ShelterBox is training ReliefAid in both internal and external procedures to limit the transmission of 

coronavirus, including during the beneficiary training and aid distribution phases of the response. 

5. Training and Distributions: ShelterBox staff, volunteers, and partners provide aid training and 

distribution to beneficiary families. ShelterBox is working with partners to ensure they have 

procedures in place and the proper PPE when interacting with 1,500 beneficiary families. Beneficiaries 

with symptoms or vulnerable will be asked to not come to the distribution site and ShelterBox will 

deliver their aid. Distributions will consist of smaller groups of 25 or less, with multiple queue lines 

distancing beneficiaries at least 3 feet with standing areas demarked on the ground. Three feet areas 

around desks will be cordoned off, to ensure collection points are accessible to only one beneficiary at 

a time. ShelterBox will have handwashing stations strategically located throughout the distribution site, 

including next to entrances and exits, next to latrines, areas where staff members and volunteers are 
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working, and at breastfeeding areas. Staff and volunteers will wear PPE and those showing COVID-19 

symptoms on the day of the distribution (staff, volunteers, and beneficiaries) will not enter the 

distribution site. Beneficiaries will receive training in how to utilize the aid and mitigate COVID-19 in 

alignment with WHO, UN OCHA, and local guidelines. During distribution, staff, volunteers, and 

beneficiaries will frequently wash their hands, as well as sanitize frequently touched areas including 

desks, chairs, and computers. When distributing the aid, the items will be placed on a table for 

beneficiaries to pick up, ensuring no direct contact between beneficiaries and staff. After distribution, 

all surfaces will be washed, water and soap will be replenished, and garbage will be disposed in 

preparation for the next distribution.  

6. Coordination, Monitoring, and Internal Reporting: ShelterBox conducts Monitoring, Evaluation, 

Accountability, and Learning (MEAL), through the coordinated efforts of our headquarter MEAL team 

and trained partners on the ground throughout the response cycle to adapt our work and meet 

objectives. ShelterBox is working with partners to develop a MEAL plan with tactics that allow for 

data gathering while social distancing and sheltering-in-place, including beneficiary breakdowns by 

gender and vulnerable populations. Part of this solution will be through utilizing ShelterBox’s Kobo 

web-based MEAL survey to provide accurate, timely data on the impact of the response. ShelterBox is 

also developing tactics to conduct MEAL surveys with beneficiaries over the phone.  

7. Evaluation and Reflection: After ShelterBox completes each project, we analyze the information 

collected through MEAL, and integrate learnings to strengthen projects.  

8. Stakeholder Reporting: Share lessons learned and impact of Idlib, Syria Winter Response with 

ShelterBox supporters.  

OUTCOME: ShelterBox expects 1,500 displaced families in the Idlib Governorate, Syria to have the 

knowledge, skills, tools, and materials they need to continue in adverse conditions, leading to an 

increased capacity to remain safe, stay warm, remain healthy, and mitigate the impact of the 

coronavirus in winter 2020/2021.  

EVALUATION: Using the Kobo software database as a MEAL tool, ShelterBox will:  

1. Gather beneficiary demographic data from among the 1,500 beneficiary families who consent.   

2. Conduct Exit Surveys with a random sample of beneficiary families at the time of aid 

distribution. 

3. Conduct Post Distribution Monitoring (Coordination, Monitoring, & Reporting) approximately 

4 weeks after aid distribution with a randomly selected set of approximately 300 beneficiary 

families of the total 1,500 beneficiary families, using the following outcome-based indicators:  

 Increased resilience to winter conditions:  

o Indicator 1: 285 of 300 (95%) randomly selected beneficiary families report being 

prepared for winter.  

o Indicator 2: 285 of 300 (95%) randomly selected beneficiary families experience 

increased physical protection from the weather and environmental extremes. 

o Indicator 3: 285 of 300 (95%) randomly selected beneficiary families report their 

children have improved thermal warmth. 

o Indicator 4: 285 of 300 (95%) randomly selected beneficiary families report 

increased thermal warmth.  

 Improved privacy and dignity in the emergency shelter: 

o Indicator 1: 270 of 300 (90%) randomly selected beneficiary families report 

improved privacy and dignity. 

 Increased stabilization of family life:  

o Indicator 1: 270 of 300 (90%) randomly selected beneficiary families report 

increased stabilization.  

 Increased household resilience to Coronavirus through the provision of ShelterBox aid:  
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o Indicator 1: 225 of 300 (75%) of randomly selected beneficiary families report 

having been able to temporarily enhance their COVID-19 hygiene practices because 

of the intervention. 

o Indicator 2:  225 of 300 (75%) randomly selected beneficiary families report having 

an increased awareness of COVID-19.  

4. Write a final report, evaluating the entirety of the goal, objective, activities, outcome, and 

evaluation, including processes. This report will be used to inform future responses.  

 

D)  Timeline 

 Provide a timeline for implementing the project.  State the start date and ending date of the 

project, include timeframes for specific activities, as appropriate. The start date and end date 

should be the same dates on the cover page. 

 

2020/2021 Syria Winter Response 

Activities 

Sept Oct Nov Dec Jan Feb Mar Apr May Jun 

1. Safety, Security, and Protection X X X X X X X X   

2. Needs Assessment X X         

3. Logistics X X X        

4. Capacity Building X X X X X X X X   

5. Training & Distributions   X        

6. Coordination, Monitoring, & 

Reporting 

X X X X X X X    

7. Evaluation & Reflection       X X   

8. Stakeholder Reporting          X 

ShelterBox will implement the 2020/2021 Syria Winter Response from September 2020 through June 

2021. Safety, Security, and Protection; Capacity Building; and Coordination, Monitoring, and 

Reporting will happen throughout the response, until ShelterBox implements internal Evaluation and 

Reflection in March and April 2021 and external Stakeholder Reporting in June 2021. The Needs 

Assessment will take place in September and October 2020, and take place concurrently with 

Logistics, which will wrap up after Training and Distribution in November 2020, to ensure families 

receive their shelter-based aid in time for winter.  

      

       E)  Target Population 

1. Who will this grant serve?   

2. How many people will be impacted? Provide a breakdown: Number of Children, 

Youth, Adults, Seniors, Animals. 

 

The Syria Winter Response will target displaced families living in approximately twelve informal 

camps in Idlib Governorate. The response will likely support camps near the Turkish border, which 

will be finalized after the Needs Assessment phase of the response.  

 

The response will support large numbers of families within the camp, targeting camps with a high 

number of newly displaced families who have not received assistance or providing “top-up” assistance 

to long-time displaced families whose items are worn out. While there are currently less recent 

displacements of families in northern Syria due to a relatively stable security context, there has been a 

trend of escalation of conflict in the winter months. Because of this, the target population may shift 

over the course of implementing the response, to meet the needs of Syria’s most vulnerable families in 

Idlib Governorate. 

 

In past responses, the vulnerable Syrian families ShelterBox has served fit within three categories:  
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1. Newly displaced families that fled their homes with nothing but the clothes on their back.  

2. Long-time displaced families living in poverty with no access to aid or livelihood activities. 

3. Not previously supported families in need of weatherized children’s clothing.   

 

ShelterBox uses historic data to inform evidence-based decision making and has implemented Syria 

winter responses multiple times over the last several years. Based on historic data we anticipate the 

following demographic breakdown of the 1,500 beneficiary families we will serve:  

 

 Metric Value 

H
o

u
se

h
o

ld
s 

Total number of beneficiaries 7,500 

Total number of households 1,500 

Total number of camps 12 

Average household size 5 

Maximum household size 18 

Minimum household size 3 

% of small households 0% 

% of medium households 52% 

% of large households 48% 

B
e
n

e
fi

ci
a
ri

e
s 

% >18 years old 24% 

% 5-18 years old 32% 

% 3-4 years old 16% 

% <=2 years old 28% 

% beneficiaries =<18 years old 76% 

G
e
n

d
e
r % male 50% 

% female  50% 

S
p

e
c
ia

l 
S

ta
tu

s 

% Internally Displaced Persons (IDPs) 100% 

% Refugees 0% 

% Female headed households 20% 

% Teenager headed households 0% 

% Families with disabled family member 1% 

% Families with many young children (4+) 33% 

% Families with special needs 0% 

% Families with pregnant or lactating women 21% 

As you can see, over 75% of the people ShelterBox anticipates serving are children, with 

approximately 45% of the beneficiaries under 4 years of age. Approximately 20% of the beneficiaries 

will have pregnant or lactating women, with approximately 20% of the households being headed by 

women. All beneficiaries will be Syrian IDPs.  

 

      F)   Projects in the Community   

1. How does this project relate to other existing projects in the community?   

2. Who are your community partners (if any)?   

3. Who else in the community is providing this service or has a similar project? 

4. How are you utilizing volunteers?  
 

ShelterBox does not work alone. This response will be implemented in collaboration with ReliefAid, 

our trusted partner since 2015. ReliefAid will lead the assessment, beneficiary family aid training, 

distribution, and evaluation phases of the response. ShelterBox will provide oversight, capacity 
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building, partner training, aid for distribution. ShelterBox’s responses in Syria and around the world 

are in collaboration with the United Nations High Commissioner for Refugees (UNHCR) and 

coordinate our response efforts through the Shelter and Non-Food Item Cluster, Camp Coordination 

and Camp Management Cluster, and Logistics Cluster.  

 

Because ShelterBox’s Syria responses are in a war zone, ShelterBox no longer deploys staff or 

volunteers to the region. ShelterBox now relies on ReliefAid staff in Idlib (and other partners in other 

parts of Syria) to distribute aid. In-country, ReliefAid staff consist of Syrian nationals that were 

formerly teachers, doctors, architects, and other professionals who have chosen to stay behind to 

implement humanitarian relief work and support Syrian families during the civil war.  

Domestically, ShelterBox relies on a base of 400 volunteers to support communication efforts to raise 

awareness of the shelter challenges families face in Syria and around the world and fundraising efforts 

to raise resources for the mission.   

 

      G)  Use of Grant Funds 

            How will you use the grant funds? This answer should align with the specific activities 

previously outlined in C) Project Goal, Objectives, Activities and Expected Outcomes 

Grant funds will be used to implement all phases of the Syria Winter 2020/2021 response including the 

purchase of aid items; safety, security, and protection; needs assessment; logistics; capacity building; 

training and distribution; coordination, monitoring and reporting; evaluation and reflection; and 

stakeholder reporting. Ultimately, the funds will be used to ensure 1,500 displaced families in Idlib 

Governorate, Syria have the knowledge, skills, tools, and materials they need to survive the 2020/2021 

winter and mitigate the impacts of the coronavirus.  

 

III.  Project Future 

      A)  Sustainability 

            Explain how you will support this project after the grant performance period.  Include 

plans for fundraising or increasing financial support designated for the project. 

Syria is ShelterBox’s longest-running response, now moving into our 9th year of support. The purpose 

of this short-term project is to empower families displaced by civil war in Syria with the knowledge, 

skills, tools, and material they need to continue in adverse conditions. This project is implemented 

within the unpredictable environment of a war zone, where families have been displaced upwards of 

ten times in six years alongside the compounding coronavirus crisis. ShelterBox aims to build the skills 

of these families but anticipates their shelter needs will continue upwards of 2-3 years after the conflict 

ends. In the meantime, ShelterBox is committed to continue working within Syria and surrounding 

countries to ensure displaced families have the shelter they need to stabilize their lives. ShelterBox will 

continue to engage donors and seek out new support to provide life-saving shelter and basic household 

items to families displaced by the civil war in Syria.     

.  

IV. Governance, Executive Leadership and Key Personnel/Staff Qualifications 

       A)  Governance 

            1. Describe your board of directors and the role it plays in the organization.   

2. What committees exist within your board of directors? 

3. How does the board of directors make decisions?  

The ShelterBox USA Board of Directors consists of volunteers committed to the success of 

ShelterBox’s mission. They are responsible for overseeing the strategic direction of ShelterBox USA 

and make delegations of authority to the staff officers and the committees. They are responsible for 

governing ShelterBox USA, including a) preparing for and attending board functions; b) advancing the 

mission of ShelterBox, including as reflected in its tax-exempt purpose; and/or c) overseeing 
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implementation of the decisions of the board. The board of directors has five committees: Governance, 

Finance & Audit, Public Relations, Executive, and Development.   

 

ShelterBox USA President 

Kerri Murray is President of ShelterBox USA, an international disaster relief charity that 

delivers shelter and essential supplies to people affected by natural disaster or conflict. She lead’s 

ShelterBox USA’s team in engaging and educating individuals and organizations on the 

importance of emergency shelter after disaster and resourcing ShelterBox’s responses around 

the world. Murray has more than nine years of experience as a nonprofit executive at Direct 

Relief International following a 13-year career with GlaxoSmithKline Pharmaceuticals. Kerri 

Murray’s salary at ShelterBox is $242,966. 

 

ShelterBox USA Director of Foundation Relations 
Serena Kelsch is ShelterBox USA’s Director of Foundation Relations. She lead’s ShelterBox 

USA’s foundation team in engaging and educating foundations on the impact of emergency 

shelter after disaster and inviting foundations to support shelter solutions. She is a master in 

public administration with a focus on international development management. She has over 20 

years of experience successfully developing, implementing, and evaluating national and 

international programs and fundraising for long-term impact.  She has worked for Habitat for 

Humanity and Direct Relief International.  

 

B)  Management 

             Describe the qualifications of key personnel/staff responsible for the project.  

The two primary leads on ShelterBox’s Syria Winter Response are the Program Operations Syria Team 

Leader and the MEAL Coordinator. These two positions work closely with ReliefAid to implement the 

response. Below you will find their qualifications.  

 

Program Operations Syria Team-Leader 

ShelterBox’s Program Operations Syria Team-Leader has 5 years of experience working in the 

humanitarian sector including field experience in South East Asia, Indian sub-continent, the Middle 

East, and Africa, and has been directly involved in ShelterBox’s response in Syria for over 2 years. 

This staff member has managed the Syria response with ReliefAid since October 2017, most recently 

overseeing activities in Idlib resulting in 5 successful projects reaching over 4,500 households with 

critical shelter and household item support.  

 

MEAL Coordinator for Syria Winter Response 

Since 2001, this staff MEAL Coordinator has worked in the aid sector in conflict and post-

conflict/early recovery in Sri Lanka, the Middle East, and East Africa regions managing a diverse 

portfolio of programmes ranging from Shelter (Emergency & Permanent), Livelihoods and Protection. 

In 2017, this staff member moved from program management to MEAL and currently is the MEAL 

focal point for ShelterBox’s Syria Crisis Response responsible for designing and overseeing the 

MEAL frameworks as part of the program quality and accountability requirements. 
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2020 S.L. Gimbel Foundation APPLICATION 

 

V. Project Budget and Narrative (Do not delete these instructions on your completed form). 

      A) Budget Table:  Provide a detailed line-item budget for your entire project by completing the 

table below. Note that if funded, this is the budget that you will have to refer to in the 

Evaluation (Final) Report.   

     A breakdown of specific line item requests and attendant costs should include: 

1. Line item requests for materials, supplies, equipment and others: 

a. Identify and list the type of materials, supplies, equipment, etc.  

b. Specify the unit cost, number of units, and total cost  

c. Use a formula/equation as applicable.  (i.e. 40 books  @ $100 each = $4000) 

2. Line item requests for staff compensation, benefits: Do not use FTE percentages.  

a. Identify the position; for each position request, specify the hourly rate and the 

number of hours (i.e. $20/hr x 20 hours/week x 20 weeks = $8,000) 

b. For benefits, provide the formula and calculation (i.e. $8,000 x 25% = $2,000) 

3)   Line items on Salaries/Personnel included in budget (contribution or in-kind) but NOT             

requested from the Gimbel Foundation must be broken down per number 2) above:  Provide 

rate of pay per hour and number of hours.  

4)   The Gimbel Foundation does not fund indirect costs. 

 

ShelterBox Syria 2020/2021 Winter Budget 

In the section below, you will find ShelterBox’s budget for the Syria 2020/2021 Winter Response. 

Please note that the information provided in this proposal is strictly confidential and should only be 

used to evaluate our application.  In particular, information regarding staff costs and the pricing of 

materials is sensitive and any further disclosure by SL Gimbel Foundation Fund may require 

ShelterBox to obtain additional consent from third parties. In order to ensure that ShelterBox meets its 

requirements to such parties, the information should not be disclosed without the prior written consent 

of ShelterBox. ShelterBox is grateful to SL Gimbel Foundation Fund for the opportunity to present a 

proposal for our work in Syria.  

 
Line Item 

Request 

Line Item Explanation 
 

Support 

From 

Your 

Agency 

Support 

From Other 

Funders 

Requested 

Amount 

From 

Gimbel 

Line Item 

Total of  

Project 

Aid Items Shelter and household 

supplies for 1,500 families 

x $300 per family 

=$450,000. See narrative 

for details. 

$0 $235,000 $215,000 $450,000 

ReliefAid 

Direct Syria 

Winter 

Response Costs 

Aid Transportation & 

Logistics: 125 sets of aid x 

12 trips x $730 a trip = 

$8,800 See narrative for 

details. 

$0 $14,925 $25,000 $39,925  

Direct Program Staff 

Salaries totaling $27,375 

See narrative for details. 

Direct Program MEAL 

Staff $3,225 See narrative 

for details. 
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Direct Program Rent and 

Utilities $525 See narrative 

for details. 

ShelterBox 

Operation 

Headquarter 

Direct Syria 

Winter 

Response Costs 

Program Operations 

Department Head: Syria 

Winter Response: $34.06/hr 

x 8 hours = $272.50  

$0 $6,107.26 $10,000 $16,107.26 

Program Operations Syria 

Team-Lead: Syria Winter 

Response: $27.95/hr x 246 

hours = $6,876.18 

Program Operations Syria 

Team Coordinator: Syria 

Winter Response: $23.95/hr 

x 12 hours = $287.45 

Logistics Team 

Coordinator: Syria Winter 

Response: $22.62/hr x 15 

hours = $339.25 

MEAL Coordinator: Syria 

Winter Response: $23.95/hr 

x 263 hours = $6,299.85 

Procurement- Aid Buyer: 

Syria Winter Response: 

$22.33/hr x 30 hours = 

$669.98 

Content Management: Syria 

Winter Response: $22.80/hr 

x 20 hours = $456.04 

Syria Risk Management: 

Syria Winter Response: 

$39.57 x 4 hours = $158.29 

Finance Management: Syria 

Winter Response: $26.91 x 

23 hours = $618.86 

Legal Management: Syria 

Winter Response: $32.24 x 

4 hours = $128.96  

Indirect Costs 

(15%) 

Organization infrastructure 

costs; See narrative for 

details. 

$0 $75,904.84 $0 $75,904.84 

TOTALS:  $0 $331.937.10 $250,000 $581,937.10 

 
    B)  Narrative: 

ShelterBox aims to meet the vital shelter need of 1,500 displaced families in Idlib, Syria this winter. In 

contrast to ShelterBox natural disaster response budgets, protracted humanitarian crisis response 

budgets are complex, reflecting the complexity of work with a local partner in a conflict zone. Below 

you will find details on the budget shown above. This section contains confidential information.   

1. Aid Items: Aid materials will include carpet (1 unit per family - $17.80 each x 1,500 = 

$26,700) to insulate families from the cold ground; mattresses (10cm) (5 units per family – 
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$16.40 each x 7,500 = $123,000) for insulation and comfort while sleeping; blankets (high 

thermal quilted) (5 units per family - $7.50 each x 7,500 = $56,250 ) to keep warm; 

tarpaulins (6x4m) (2 units per family – $14.06 each x 3,000 = $42,180) to repair worn 

shelters or construct a new shelter; rope (30m) (1 unit per family – $2.20 each x 1,500 = 

$3,300) to secure tarpaulins and shelters; kitchen set (1 unit per family – $29.35 each x 

1,500 = $34,905.66) to cook warm meals and boil clean water; water carriers (20l) (2 units 

per family – $3.00 each x 3,000 = $9,000) to store clean water; duct tape (1 unit per family 

- $2.77 each x 1,500 = $4,155) to secure shelters; woven bag (1 unit per family - $1.15 each 

x 1,500 = $1,725) to store items; solar light (1 unit per family – $9.75 each x 1,500 = 

$14,625) and solar light with charger (1 unit per family - $18.50 each x 1,500 = $27,750) 

for light in the dark to cook together, do homework, increase feelings of safety, and charge 

cell phones; soap (20 bars per family - $.20 each x 30,000 = $6,000) and wash basin (1 unit 

per family - $.70 each x 1,500 = $1,050) to practice good hygiene; Baby Grow/Onesie 

(infant clothing) (1 per infant - $3.44 each), Insulated One Piece/Insulated Onesie (infant 

clothing) (1 per infant - $7.35 each), Children’s Thermal Underwear Top & Bottoms 

(children’s clothing) (1 per child - $3.70 each), Children’s Jean & Sweater Set (children’s 

clothing) (1 per child – $8.50 each), Children’s Insulated Coat (children’s clothing) (1 per 

child – $7.00 each), Bag for Clothing Set (1 per child - $.92 each) to keep infants and 

children warm during the winter. The total cost per family: $300.00. All items will be 

distributed to 1,500 families, with a total aid item kit cost of $450,000. 

2. ReliefAid Direct Costs 

 Aid Transportation & Logistics: Transportation via truck of aid items from 

vendors in Turkey, to warehouse in northern Syria, to distribution sites in Idlib 

Governorate IDP camps. The cost includes labor, vehicles, fuel, communications, 

warehouse rent, distribution costs, and COVID-19 infection control. There will be 

12 trips/deliveries, with a cost of $730 per delivery, totaling $8,800.  

 Direct Syria Winter Program Staff Salaries:  

o Regional Director - Management of local team, distribution support, 

interagency coordination: Syria Winter Response: $6.25/hr x 400 hours = 

$2,500 

o Team Leader - Management of local team, distribution support, interagency 

coordination, photography: Syria Winter Response: $3.13/hr x 400 hours = 

$1,250 

o Project & Liaison Officer - Liaison with ReliefAid headquarter team, 

distribution support: Syria Winter Response: $2.81/hr x 400 hours = $1,125 

o Community Liaison Officer - Community liaison, distribution support: 

Syria Winter Response: $1.25/hr x 400 hours = $500 

o Operations Director - Pre-distribution planning & inspections, distribution 

management & support, security management, inter-agency coordination: 

Syria Winter Response: $34.38/hr x 640 hours = $22,000 

 Direct Syria Winter Program MEAL:  

o Syria Winter Program Operations Director – PDM Oversight: Syria 

Winter Response: $34.38/hr x 80 hours = $2,750 

o Syria Winter Team Leader – PDM management, local coordination, 

surveys: Syria Winter Response: $3.13/hr x 80 hours = $250 

o Syria Winter Project & Liaison Officer – PDM testing and surveys: Syria 

Winter Response: $2.81/hr x 80 hours = $225 

 Direct Syria Winter Program Rent and Utilities:  

o Syria Office Rent – location to manage Syria Winter Response: 2 ½ months 

x $200/month =$500 



16 
 

o Syria Office Utilities- utilities cost to manage Syria Winter Response: Syria 

Winter Response: 2 ½ months x $10/month = $500 

3. ShelterBox Operation Headquarter Direct Syria Winter Response Costs:  

The hourly breakdown in the salaries below include fringe benefits including National 

Insurance and pension contributions.  

 Program Operations Department Head: Syria Winter Response: $34.06/hr x 8 

hours = $272.50 

 Program Operations Syria Team-Lead: Syria Winter Response: Works with and 

mentors ReliefAid in implementing response: $27.95/hr x 246 hours = $6,876.18 

 Program Operations Syria Team Coordinator: Syria Winter Response: Works 

with and mentors ReliefAid in implementing response: $23.95/hr x 12 hours = 

$287.45 

 Logistics Team Coordinator: Syria Winter Response: Works with and mentors 

ReliefAid to manage logistics of response: $22.62/hr x 15 hours = $339.25 

 MEAL Coordinator: Syria Winter Response: Works with and mentors ReliefAid 

to develop and manage MEAL: $23.95/hr x 263 hours = $6,299.85 

 Procurement- Aid Buyer: Syria Winter Response: Works with vendors and 

ReliefAid to purchase and deliver aid items: $22.33/hr x 30 hours = $669.98 

 Content Management: Syria Winter Response: Works with and mentors ReliefAid 

in gathering documentation of response including photographs and case studies: 

$22.80/hr x 20 hours = $456.04 

 Risk Management: Syria Winter Response: Identifies and mitigates risks of 

working within Syria: $39.57 x 4 hours = $158.29 

 Finance Management: Syria Winter Response: Works within ShelterBox and in 

collaboration with ReliefAid to manage financial portion of response $26.91 x 23 

hours = $618.86 

 Legal Management: Syria Winter Response: Works within ShelterBox and in 

collaboration with ReliefAid to identify, comply, and mitigate legal need of 

response: $32.24 x 4 hours = $128.96 

4. Indirect Costs (15%): Organization infrastructure costs including accounting, human 

resources, and fundraising as well as costs associated with rent, utilities, and office 

equipment. This is covered by other grants.  
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2020 S.L. Gimbel Foundation APPLICATION 
 

VI. Sources of Funding:  Please list your current sources of funding and amounts.   

  

Secured/Awarded  

 

Name of Funder: Foundation, Corporation, Government Amount 

Anonymous Individual Donor $250,000 

 

Pending  

 

Name of Funder: Foundation, Corporation, Government Amount Decision Date 

Mey Share Foundation $25,000 12/31/20 

DEW Foundation $50,000 12/31/20 

Syria Winter Campaign (Individuals)  $25,000 12/31/20 

Rotary Clubs $5,000 12/31/20 

 

 

Diversity of Funding Sources:  A financially healthy organization should have a diverse mix of 

funding sources.  Complete those categories that apply to your organization using figures from your 

most recent fiscal year. 

 

Funding Source Amount % of Total 

Revenue 

Funding 

Source 

Amount % of Total 

Revenue 

Contributions $4,598,457 53.4% Rotary 

Contributions 

$1,241,585 14.7% 

Fundraising/Special Events $150,000 1.6% Other 

Contributions 

$167,050 1.9% 

Corp/Foundation Grants $2,335,834 27.1% Other Revenue $124,552 1.3% 

Government Grants $0 0%    

 

Notes: $ is based on 2019 Actuals in Budget Comparison. 
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ShelterBox USA Budget Comparison 

 
 Actuals   Budget  

 
 

 Most Recently   Projections  
 

 

 Completed Year   Current Year  Variance 

Income 2019  2020    

      Individual Contributions  4,673,457 3200000 (1,473,457) 
      Corporate Contributions  545,314.46 400,000 (145,314)    
      Foundation Grants  1,865,520 2,000,000    134,480 
      Government Contributions  0    0    0    
      Rotary Club Contributions 1,241,585 1,300,000 58,415 
      Other Earned Income  167,050    100,000 67,050 
      Other Unearned Income  124,552 15,800 (108,752) 
      Interest & Dividend Income  0    0    0    

Total Income 8,617,478    7,015,800 (1,492,926) 

    Expenditures 
   

    Personnel 
        Salary CEO 242,966    242,966 0 

     Staff Salary (total) 938,360    1,090,138 (151,778) 
     Payroll Taxes 80,957    125,607 (44,650) 
     Insurance - Workers' Comp 10,562 6,894 3,668 
     Employee Benefits – not pension 81,801    87,516 (5,715) 
     Payroll Services 0    0 0 
     Retirement 34,568 46,410 (11,842) 

Total Personnel      1,389,214    1,599,531 (210,317) 

    Professional Services    

    Fundraising Fees 39,655 158,800 (119,145) 

    Accounting Fees 24,848 31,600 (6,752) 

    Legal Fees 6,947 10,000 (3,054) 

    Professional Fees - Other 22,183 10,000 12,183 

    Temporary Help - contract 0 16,000 (16,000) 

    Total Professional Services  93,632 226,400 (132,768) 

    

General Program/Administrative 
        Bank/Investment Fee 2,056    2,000 56 

     Credit Card and Paypal Fees 21,278 17,400 3,878 
     Travel 129,412 165,000 (35,588) 
     Conferences & Meetings 122,863    139,950 (17,087) 
     Advertising Expenses 23,383 50,000 (26,617) 
     List Rental 0 5,000 (5,000) 
     Membership Dues – organization 8,108 15,600 (7,492) 
     Staff Development 8,834 18,750 (9,916) 
     Insurance Expense 15,139 16,508 (1,369) 
     Telephone & telecommunications 21,081 30,846 (9,765) 
     Computer Software 25,636 57,426 (31,790) 
     Outside Computer Services 10,426 13,428 (3,002) 
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     Office Supplies 32,341 44,100 (11,759) 
     Postage & Shipping 20,989 30,800 (9,811) 
     Printing & Copying 106,951 72,750 34,201 
     Rent & other occupancy 111,164 40,360 70,804 
     Utilities 1,373 1,440 (67) 
     Equipment rental & maintenance 2,407 2400 7 
     Depreciation & Amortization 8,152 9,600 (1,448) 
     Miscellaneous 5,724 5,000 724 

Total General Program/Administrative      677,317 738,358 (61,041) 

Total Expenditures 2,160,162    2,564,289 (404,127) 

    Revenue Less Expense 116,149    (548,489) 664,638 
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