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children from birth through age 5 and their families, the program focuses on educating families 
about the importance of child development, working with parents to monitor their child's growth 
through free screenings and assessments, and enabling young children to start kindergarten ready 
and eager to learn. 
 

 HomeSafe continues to innovate in response to the changing needs of the at-risk population we 
serve. We further expanded our continuum of care in 2016 with the opening of HomeSafe at 
Pond Place, an independent living program that provides safe, affordable housing for young 
adults, ages 18-23, who have aged out of foster care. This program provides a critical bridge to 
self-sufficiency by removing barriers that prevent these youth from obtaining a college degree or 
other postsecondary education that will lead to meaningful employment. In 2019, we celebrated 
40 years of serving infants, children, young adults and families in Palm Beach County. 

 
B) How long has the organization been providing programs and services to the community? 
 
 HomeSafe has served victims of child abuse and domestic violence in Palm Beach County for 

more than four decades. 
 

C) What are some of your past organizational accomplishments (last three years)? 
 
In the last three years, HomeSafe’s accomplishments include: 
 
• Setting the stage for the construction of two new state-of-the-art campuses for the abused and 

neglected children we serve in our residential group care program. This project is now underway; 
the first campus is expected to be completed in March 2021, and the second should be completed 
by December 2021. 
 

• Expanding our Healthy Beginnings child development program to serve growing communities in 
western Palm Beach County and to add staff in conjunction with the program’s partnership with 
The Thirty Million Words (TMW) initiative. TMW is an evidence-based intervention program 
designed to help narrow the language gap between children from lower-income families and 
those in wealthier households.  
 

• Adapting our residential group care program in response to changing needs in our community. 
We are now devoting 100% of our capacity to specialized therapeutic group care, the highest 
level of behavioral health care available in a non-institutional setting. We also doubled our 
capacity to serve girls, from 8 beds to 16 beds. 
 

• Consistently maintaining a 4-star Charity Navigator rating and successfully earning 
reaccreditation from the Council on Accreditation (COA) from 2018-2022. COA accreditation 
affirms that an organization meets the highest national standards of best practice and establishes 
the organization’s credibility as effective and professionally sound. In addition, COA 
accreditation provides assurance to all of our stakeholders (clients, staff, board, grantors, donors) 
that HomeSafe is delivering high-quality services in our community, conducting its operations 
successfully, and managing its funds effectively. 
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D) What are your key programs and activities?   
 
HomeSafe has grown into a leading provider of prevention and intervention services victims of 

child abuse and domestic violence. Our core agency programs are: 
 
• Healthy Beginnings Program: Selected by the Children’s Services Council of Palm Beach 

County, HomeSafe is the exclusive entry agency (for children from birth through 5 years old and 
their families) for the Healthy Beginnings program in Palm Beach County. HomeSafe’s role is to 
bring together community agencies that provide primary prevention and early intervention 
services. The program’s primary goals are to help identify and prevent child abuse and neglect, 
promote healthy births, and ensure children are ready and eager to learn by kindergarten.  
 

• Residential Group Care: Specialized Therapeutic Group Care (STGC) Program (44 beds across 
three campuses in Palm Beach County). HomeSafe is the only STGC provider for abused 
children in Palm Beach County and one of only ten (10) in the state of Florida. Our unique 
services provide trauma-sensitive, innovative treatment to effectively respond to the complex and 
acute psychiatric and behavioral issues brought about by physical, sexual, and emotional injuries. 
Our residential program serves approximately 100 children and teens each year.  
 

• SafetyNet Program: HomeSafe’s SafetyNet Domestic Violence Prevention & Intervention 
Program offers a full spectrum of services for victims of family violence, including year-round 
adult, teen, and child therapeutic support groups, individual therapy, crisis intervention, 
preventative education and court advocacy. The program teaches critical skills aimed at 
preventing violence, with the goal of enabling participants to create a safe home environment 
that is free from abusive relationships. Through these services, over 120 families annually will 
break free from the grips of domestic violence and the intergenerational cycle of domestic abuse.  
 

• HomeSafe at Pond Place: This independent living program provides one-bedroom, single-
occupancy apartments for clients who have “aged out” of the child welfare system. The goal is to 
enable them to prepare them for full-fledged independence by providing a safe, affordable place 
to live while they complete their education. Residents also receive therapeutic services from a 
licensed clinical therapist, as well as guidance on financial literacy, employment connections and 
health care services. 

 
E) Describe the communities you serve.  Include populations, geographic locations served, and 

relevant statistics. 
 
HomeSafe serves more than 14,500 infants, children, young adults, and families annually at 
program locations throughout Palm Beach County, Florida. Our target populations include 
families of children ages 0-5 who are in need of early intervention services to facilitate their 
children’s healthy growth and development; severely abused and neglected children ages 8-17 
who need behavioral health treatment services in a residential setting; victims of domestic 
violence and their children; and young adults ages 18-23 who have aged out of foster care and 
can benefit from independent living services. While we do not impose income restrictions for 
program eligibility, we largely serve a low-income population; specifically, the children in our 
residential program are classified by the U.S. Department of Housing and Urban Development as 
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low-income because they have no independent means of support. Our clients reflects the racial 
and ethnic diversity of Palm Beach County. Our SafeyNet and Healthy Beginnings programs 
serve a significant number of Spanish-speaking families; Healthy Beginnings also provides 
services in Creole.  
 
II. Project Information: 
 
      A)  Statement of Need 

1.  Specify the community need(s) you want to address and are seeking funds for.  
In 2019, 4,633 domestic violence incidents were reported in Palm Beach County, including 10 
murders, according to the Florida Department of Law Enforcement. Violence toward a parent 
has devastating and far-reaching consequences for children, even if they are spared from direct 
physical and verbal abuse. Witnessing and hearing abuse, as well as living daily with the ensuing 
tension and chaos, leads to emotional and psychological trauma in children and destroys their 
sense of well-being. Worst of all, the cycle of violence is perpetuated for generations because 
children in abusive homes learn that violence is an effective way to solve conflicts and problems. 
They become abusers or victims in their own relationships. 
 
HomeSafe has been dedicated to protecting victims of abuse for more than 40 years, and we 
recognize that the cycle of domestic violence cannot be broken unless the needs of the entire 
family are holistically addressed -- both the immediate need to escape abuse and the long-term 
need to gain resiliency and resources to avoid future abuse. Since 1998, our SafetyNet Program 
has provided comprehensive immediate intervention and prevention services to domestic 
violence victims and their children.  
 
Our proposal, Project ReachOut, will enhance our SafetyNet program services to include clients 
who are experiencing stress-related issues which may lead to child abuse, domestic violence or 
other family dysfunctions. The expansion will complement our existing blend of service delivery 
which has been successful in reaching parents in our community. These may be clients who feel 
isolated or lack access to supportive group services. The project seeks to assist families in coping 
with increasing daily challenges resulting from the recent social, economic and physical issues 
occurring locally and globally. The current coronavirus pandemic places additional stressors on 
families already living “on the edge.” 

 
 

B) Project Description 
 

As noted above, this grant proposal, Project ReachOut, aims to broaden SafetyNet’s scope, 
using our in-depth experience and a compassionate, holistic approach to reach out to parents in 
our community who are experiencing a myriad of stressors in their lives.  
 
Stress is a major contributing factor to domestic violence, child abuse, substance abuse, serious 
health issues and family discord. (Brown, 1986). Our goal is to provide relevant psycho-
educational support groups, on a variety of critical topics, in order to alleviate these stressors. 
The goal is to provide a positive support network by offering realistic, day-to-day personal skills 
and supportive services. Its ultimate purpose is to achieve family stability, prevent familial 
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discord and reduce further trauma in their lives by learning to connect and share life’s daily 
challenges and struggles with peers.  
 
The Holmes-Rahe Life Stress Inventory is a well-regarded tool that measures the level of stress 
one may experience due to life events. The 0-100 scale will serve as a baseline for our project 
participants to gauge their level of stress and be used as an initial screening tool. Many have 
concluded that important characteristics of events may vary widely among individuals and that 
future assessment of the properties of life stress be both multidimensional and specific for 
individuals. (Redfield & Stone, 1975). Therefore, the program will use this inventory as a means 
to accept the client for services and yet another assessment tool to formulate a more 
comprehensive evaluation of their lives.  
 
The DASS-21 Assessment, which measures anxiety, depression and stress, will be administered 
and utilized as an outcome measurement. The DASS-21 Assessment tool is built-in to 
HomeSafe’s new electronic health records system, Kipu. This integrated system will allow us to 
complete an analysis of our participants’ success in completing the program.  
 
The program will provide ten (10) rotating group sessions on a variety of issues. Parents will 
discuss and process insights and feelings in a safe, supportive and lively atmosphere. The 
HomeSafe environment is warm and welcoming and is centrally located for easy access. Topics 
will be presented in creative, non-traditional formats and interactive, “fun” ways. Knowing that 
their young children are being cared for in the same building will alleviate any concerns about 
being able to attend these groups on a weekly basis.  
 
The following topics will be discussed and processed during each group session: 
 

1. Stress and anger management 
2. Coping with anxiety 
3. Relationships with family, friends 
4. Personal Growth/Self-Reflection Tools 
5. Substance Abuse/Addiction in Families  
6. Coping with Sadness or Depression 
7. Cycles (Domestic Violence, Child Abuse)  
8. Separation-Loss-Grief  
9. Kids and Stress 
10. Creative Hands-On Approaches to Addressing Stress 

 
The program will be unique and innovative in its approach and manner:  
  

1) Clients will be residents of nearby neighborhoods in Lake Worth, Florida. The targeted families 
will live close enough to feel connected to HomeSafe, but far enough away to require roundtrip 
transportation to attend weekly group sessions. Project ReachOut will target individuals and 
families living in the 33460 and 33461 zip codes; these areas have been identified as 
neighborhoods where families with young children need a high level of assistance with basic 
needs, including mental health services, by the Children’s Services Council Annual Report in its 
Community Needs Assessment (2016).  
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2) We will provide child care for clients’ children under 6 years old; this will allow parents to 
attend without needing to hire babysitters or depend on older siblings to care for their younger 
brothers or sisters.  
 

3) Client transportation will be provided via Uber; this will allow many clients without 
transportation or drivers’ licenses to attend, a major impediment in our community.  
 

4) Group sessions will be interactive and presented in formats that are lively, energetic and creative. 
Group cohesion will develop and allow members to address other issues leading to stress and be 
able to process, among themselves, actions that can be proactive and realistic in their lives. 
 

5) Classes may be provided in English, Spanish or both, depending on the community response to 
Project ReachOut.  
 
The program will be facilitated by a master’s level social worker, marriage and family therapist, 
or master’s level social work intern, who will work for the program on a contractual basis. 
Ultimately, its goal is to prevent families from feeling isolated from the community. Our 
assertive outreach will target families who are “under the radar” and may be less likely to 
commit to traditional programs to improve their lives. The program will collaborate with other 
agencies and programs, with similar missions, to meet some of these goals.  
 
       
GOAL, OBJECTIVES, AND OUTCOMES  
 
GOAL:  50 Program clients annually will complete the DASS-21 Assessment tool upon intake    
 
OBJECTIVE:  Clients will show evidence of improving scores between pre- and post-
assessments 
 
ACTIVITIES:  

1. Clients will complete Holmes-Rahe Life Stress Inventory 
2. Clients will complete short bio-psychosocial and group goals.  
3. Clients will complete DASS-21 Assessment upon intake and after completing 8 group sessions.  

 
OUTCOME:  90% of clients attending a minimum of 8 group sessions will demonstrate an 
increase in scores.  
 
EVALUATION:  Using the DASS-21 Assessment tool, evidence of depression, anxiety and 
stress will demonstrate a decrease in these identifiers and increase in overall better mental health  
 

D)  Timeline 
 

An aggressive public outreach will commence in January 2021. Group sessions will begin early 
February 2021.   
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       E)  Target Population 
 
1. Who will this grant serve?  Parents living in the greater Lake Worth area who are displaying 
evidence of recent life stressors via the Holmes-Rehe Life Stress Inventory. 
 
2. How many people will be impacted? Provide a breakdown: 50 parents; 50 childcare kids 
(age 0-5) per year (2021-22).  
 

 
      F)   Projects in the Community   
 
1. How does this project relate to other existing projects in the community?  The project will 
complement SafetyNet’s existing domestic violence intervention program. Clients who are 
screened for current SafetyNet services may be eligible for these services as well.  
 
2. Who are your community partners (if any)?  Guatemalan-Mayan Center, Lake Worth High 
School, Adopt-A-Family of the Palm Beaches. All are sources for client referrals. 
 
3. Who else in the community is providing this service or has a similar project? None 
known to this agency.  
 
4. How are you utilizing volunteers?  Volunteers will be screened by our Human Resources 
Department and utilized to assist with our childcare services during groups.  
 
      G)  Use of Grant Funds 

          
   How will you use the grant funds? This answer should align with the specific activities 

previously outlined in C) Project Goal, Objectives, Activities and Expected Outcomes 
 Funds will be used to hire a contracted group facilitator (master’s level social worker, marriage 

and family therapist, or paid master’s level intern), client transportation (Uber), child care staff to 
provide services to the children ages 0-6 during the group sessions, and program supplies.  

 
   
 Project Future 

      A)  Sustainability With success of this pilot project, it is expected that the program may increase in 
size and scope, depending on community and agency response. In which case, several existing 
funding sources may be approached to consider a commitment to continue funding. The Town of 
Palm Beach United Way, The United Way of Palm Beach County, VOCA and other private 
foundations will be contacted.  
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IV. Governance, Executive Leadership and Key Personnel/Staff Qualifications 
      
  A)  Governance 
            1. Describe your board of directors and the role it plays in the organization.   

2. What committees exist within your board of directors? 
3. How does the board of directors make decisions?  
 
HomeSafe is governed by a 10-member volunteer Board of Directors. The agency’s bylaws call 
for no fewer than seven and no more than 40 members on the board at any given time. Directors 
are elected to 3-year terms. If re-elected, a director may serve for consecutive terms until 
resignation or removal under terms of the bylaws. Members of the HomeSafe Board are expected 
to represent independent and diverse perspectives. Their main role is to provide strategic 
planning oversight, evaluate and approve expenditures of more than $5,000, and lead, through 
connection to resources and personal contacts, as well as personal investment, the fundraising 
initiatives of the organization. The sub-committees of the HomeSafe Board include:  
Audit/Finance Committee, Program Committee, Executive Committee, Human Resources 
Committee, Marketing and Technology Committee, Nominating and Board Development 
Committee, and the newly-established Development Committee. The board meets no less than 
four times a year. A Quorum of Directors must be present at every meeting; this is defined as 
either a) a majority of the Directors then serving i.e. a “majority quorum, or 2) at least five 
directors, i.e. a “five member quorum,” whichever is fewer.   

        
B)  Management 

             Describe the qualifications of key personnel/staff responsible for the project.  
  
 Brian McCarey, LCSW, Program Supervisor - Mr. McCarey has more than four decades of 

experience in counseling victims of child abuse and domestic violence. He joined HomeSafe in 
1998 and has directed the SafetyNet Program since 2002. He holds a bachelor’s degree in 
anthropology and sociology from Eastern Oregon State College and a master of social work 
degree from the University of Georgia, and is a licensed clinical social worker (LCSW). 

 
 Maria Olivar, MSW, Therapist – Ms. Olivar joined HomeSafe in 2018 and provides therapy to 

adult clients in the SafetyNet Program. Prior to joining SafetyNet, she was a therapist for several 
years at the Multicultural Mental Health Center, Inc., where she conducted individual and family 
therapy session with children, adults and the elderly. Ms. Olivar holds a bachelor’s degree in 
psychology from Lynn University, and a Master in Clinical Social Work and a Geriatric 
Certificate from Florida Atlantic University.   

 
 Idalmis (Idie) Moreno, LMHC, Therapist - Ms. Moreno joined HomeSafe in 2012 and holds a 

bachelor’s degree in organizational management and a master’s degree in mental health 
counseling from Palm Beach Atlantic University, and is a licensed mental health counselor 
(LMHC). She provides therapy to children in the SafetyNet Program. She was previously an 
outpatient therapist for the Parent Child Center. 

 
 All staff are bilingual, providing services in English and Spanish. 
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2020 S.L. Gimbel Foundation APPLICATION 

 
V. Project Budget and Narrative (Do not delete these instructions on your completed form). 

      A) Budget Table:  Provide a detailed line-item budget for your entire project by completing the 
table below. Note that if funded, this is the budget that you will have to refer to in the Evaluation 
(Final) Report.   

     A breakdown of specific line item requests and attendant costs should include: 
1) Line item requests for materials, supplies, equipment and others: 
a. Identify and list the type of materials, supplies, equipment, etc.  
b. Specify the unit cost, number of units, and total cost  
c. Use a formula/equation as applicable.  (i.e. 40 books  @ $100 each = $4000) 
2) Line item requests for staff compensation, benefits: Do not use FTE percentages.  
a. Identify the position; for each position request, specify the hourly rate and the number of 

hours (i.e. $20/hr x 20 hours/week x 20 weeks = $8,000) 
b. For benefits, provide the formula and calculation (i.e. $8,000 x 25% = $2,000) 
3)   Line items on Salaries/Personnel included in budget (contribution or in-kind) but NOT             

requested from the Gimbel Foundation must be broken down per number 2) above:  Provide rate 
of pay per hour and number of hours.  

4)   The Gimbel Foundation does not fund indirect costs. 
 

 
Line Item 
Request 

Line Item 
Explanation 

 

Support 
From 
Your 

Agency 

Support 
From 
Other 

Funders 

Requested 
Amount 

From 
Gimbel 

Line Item 
Total of  
Project 

Personnel: 
Group 
Facilitator 

12 hours/week x $30 
hour x 52 weeks = 
$18,720 

  $18,720 $18,720 

Client 
Transportation 

Estimated total client 
transportation costs 
of $300/month x 12 
months = $3,600 

  $3,600 $3,600 

 
Child Care 

Three hourly child 
care providers x 
$18/week x 40 
weeks = $2,160 

  $2,160 $2,160 

Program 
Supplies 

Estimated cost of 
program supplies 
 

  $520 $520 

  
 

    

TOTALS:  
 

  $25,000 $25,000 
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    B)  Narrative: The budget narrative is the justification of “how” and/or “why” a line item helps to 

meet the project deliverables.  Provide a description for each line item.  Each line item must have 
a narrative.  Explain how the line item relates to the project.  If you are requesting funds to pay 
for staff, list the specific duties of each position.  See attached SAMPLE Project Budget and 
Budget Narrative 

 
1. Personnel: Group Facilitator 

Contracted master’s level social worker, marriage and family therapist, or paid master’s 
level intern who would plan and lead group discussions and activities during four 10-
week session cycles; this position would also provide community outreach at other times 
of the year to promote the program to prospective clients. 12 hrs/week x $30/hr x 52 
weeks = $18,720 
 

2. Client Transportation 
Estimated monthly cost of $300 for Uber service to transport clients, (assumption based 
on current average monthly cost of $600 for our two existing group therapy sessions, or 
$300/month for each client group). 
 

3. Child Care 
Three adults to provide child care for clients’ children under the age of 6 during the 1½-
hour evening sessions. 3 x $18/session (or $12/hour) x 40 weeks = $6,560 
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2020 S.L. Gimbel Foundation APPLICATION 

 
VI. Sources of Funding:  Please list your current sources of funding and amounts.   

  
Secured/Awarded  

 
Name of Funder: Foundation, Corporation, Government Amount 

Town of Palm Beach United Way $87,000 
Wycliffe Charities Foundation  $7,500 
  
  
  
  
  
  

 
Pending  

 
Name of Funder: Foundation, Corporation, Government Amount Decision Date 

Victims of Crime Act (VOCA) grant – Office of the State 
Attorney General 

$106,248 9/1/2020 

Coulombe Family Foundation (to be submitted by 9/30/2020) $10,000 11/30/2020 
   
   
   
   

 
 

Diversity of Funding Sources:  A financially healthy organization should have a diverse mix of 
funding sources.  Complete those categories that apply to your organization using figures from 
your most recent fiscal year. 
 

Funding Source Amount % of Total 
Revenue 

Funding 
Source 

Amount % of Total 
Revenue 

Contributions $636,160  
 6.44 

Program 
Services 
Revenue 

$8,051,672 81.57 

Fundraising/Special Events $361,003 3.66 Miscellaneous/ 
In-Kind Income 

$14,900 0.15 

Corp/Foundation Grants $621,958 6.3 Investment 
Income 

$185,457 1.88 

Government Grants      
 
Notes:  
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S.L. Gimbel Foundation APPLICATION 
 
VII. Financial Analysis 
Agency Name:  HomeSafe      
Most Current Fiscal Year (Dates):  From 7/1/2019   To: 6/30/2020  
This section presents an overview of an applicant organization’s financial health and will be 
reviewed along with the grant proposal.  Provide all the information requested on your entire 
organization.  Include any notes that may explain any extraordinary circumstances.  Information 
should be taken from your most recent 990 and audit.  Double check your figures!   

Form 990, Part IX:  Statement of Functional Expenses 
 
1)  Transfer the totals for each of the columns, Line 25- Total functional expenses (page 10) 

(A) 
Total Expenses 

(B) 
Program service 

expenses 

(C) 
Management & 

general expenses 

(D) 
Fundraising expenses 

         $8,967,453            $7,866,968         $709,936           $390,549 
 

2) Calculate the percentages of Columns B, C, and D, over A (per totals above) 
• Program services (B) – A general rule is that at least 75% of total expenses should be used to 

support programs 
• Management & general administration (C) – A general rule is that no more than 15% of total 

expenses should be used for management & general expenses 
• Fundraising (D) – A general rule is that no more than 10% of total expenses should be used for 

fundraising 
(A) 

Total Expenses 
(B) 

Program service 
expenses 

(C) 
Management & 

general expenses 

(D) 
Fundraising expenses 

 Columns B / A x 100 Columns C / A x 100 Columns D / A x 100 
Must equal 100% 88% 8% 4% 

 
3) Calculate the difference between your CURRENT year budget for management & general 

expenses and your previous management & general expenses per your 990 (Column C) 
   
Percentage of Organization’s 
Current Total Budget used for 
Administration  

Column C, Management & general 
expenses per 990 above  
                                  

Differential 

8%                         8%       0% 
   
If the differential is above (+) or below (-) 10%, provide an explanation: 
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S.L. Gimbel Foundation APPLICATION 
 
 
Quick Ratio:  Measures the level of liquidity and measures only current assets that can be 
quickly turned to cash.  A generally standard Quick Ratio equals 1 or more. 
 
Cash                + Accounts Receivables /Current Liabilities = Quick Ratio 
$1,125,194   $631,699  $617,832 2.8 
 
 
 
Excess or Deficit for the Year:   
 

Excess or (Deficit)  
Most recent fiscal year end  
$512,379 

Excess or (Deficit)  
Prior fiscal year end 
$546,986 
 

   
Notes: 
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Revenue and Contributions
Program Service Revenue 9,206,801$          
Special Events, net of cost 350,325               
Grants 602,000               
Contributions 472,575               

Total Income 10,631,701$        
Expense

Salaries 6,579,899$          
Payroll Taxes and Benefits 1,535,796            
Building/Equipment Lease 184,933               
Insurance 316,298               
Repair & Maintenance 206,468               
Utilities 339,494               
Supplies 270,608               
Purchase Services 376,070               
Travel 116,337               
Other 315,402               
Depreciation Expense 390,396               

Total Expense 10,631,701$        
Net Income -$                         

HomeSafe
Organization Budget

July 2020 through June 2021
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