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2020 S.L. Gimbel 
Foundation COVID19 

Large Food Grant 
Application 

Maximum Request:  $1million  

 
Internal Use Only: 

 
Grant 
:______________________ 

Organization / Agency Information 
1)Organization/Agency Name:  
Chattanooga Area Food Bank 

2)Physical Address:                                                                                                                  City/State/Zip 
2009 Curtain Pole Road                                                                                                            Chattanooga, TN 37406 

3)Mailing Address:                                                                                                                 City/State/Zip 
2009 Curtain Pole Road                                                                                                            Chattanooga, TN 37406 

4)CEO or Director:                                                                                                                Title: 
Mark Hilling                                                                                                                             Interim President and CEO 

5)Phone: 
423-622-1800 x222 

6)Fax: 
 

7)Email: 
mhilling@chattfoodbank.org 

8)Contact Person:                                                                                                                   Title: 
Jennifer Lockwood                                                                                                                   Executive Assistant 

9)Phone: 
423-622-1800 x207 

10)Fax: 
 

11)Email: 
jlockwood@chattfoodbank.org 

12)Web Site Address: 
www.chattfoodbank.org 

13)Tax ID: 
62-0867645 

Program / Grant Information 
14)Program/Project Name: 
In-School Pantry Program 

15)Amount of Grant Requested: 
$125,225 

16)Total 
Organization 
Budget:  
$32,291,921 

17)Per 990, Percentage 
of Program Service 
Expenses (Column B/ 
Column A x 100): 95.4% 
 

18)Per 990, Percentage of 
Management & General 
Expenses Only (Column C / 
Column A x 100): 2.1% 
 

19)Per 990, Percentage of 
Management & General Expenses 
and Fundraising (Column C+D / 
Column A x 100): 4.6% 

20)Purpose of Grant Request (one sentence): 
 
The purpose of this request is to fund the Chattanooga Area Food Bank’s In-School Pantry program, which will provide 
227,680 pounds of food to 883 families with children.  
 
21)Program Start Date (Month and Year):                                            22)Program End Date (Month and Year): 
September 1, 2020                                                                                                      May 31, 2021 

23)Gimbel Grants Received:  List Year(s) and Award Amount(s) 
2018 - $15,000 
2019 – $14,993.30 

Signatures 
24)Board President / Chair:   (Print name and Title)                                       Signature:                                                       
Date: 
 
25)Executive Director/President:   (Print name and Title)                               Signature:                                                      
Date: 
 

7/8/2020

7/8/2020

http://iegives.org/
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2020 S.L. Gimbel Foundation Fund  APPLICATION 
Narrative 

Please provide the following information by answering ALL questions (I to IV), 12 Font, One 
Inch Margins. Use the format below (I to IV).   Type the question.  Type your complete answers 
to the question directly below the question.  Please be thorough, clear, specific, and concise. 

I. Organization Background
A) What are the history, mission and/or purpose of your organization?

Founded in 1972, the Chattanooga Area Food Bank has evolved to serve a 20-county region 
in Southeast Tennessee and Northwest Georgia. Our mission is to lead a network of partners 
in eliminating hunger and promoting better nutrition in our region. We envision a region 
where access to healthy food helps people move toward healthier lifestyles and greater self-
sufficiency. We operate several programs to combat local hunger: emergency food boxes; 
weekly sack packs that provide weekend food for school children; mobile pantries that give 
greater quantities of healthier food to target populations (families with children or seniors); 
quarterly commodity distributions that provide food for low-income Americans; and nutrition 
education through most programs by way of recipe cards and food demonstrations. We also 
provide food product for member agencies that rely on our services to stock their pantries 
and feeding programs. Working with more than 280 partner agencies and 3,350 volunteers 
annually, we feed approximately 25,000 people during any given week. 

B) How long has the organization been providing programs and services to the
community?

The Chattanooga Area Food Bank has been providing services to the community for 48 
years. 

C) What are some of your past organizational accomplishments (last three years)?

In Fall 2018, we partnered with Feeding America and the Walmart Foundation to strategize 
the most efficient and effective food sourcing and distribution network to support our 
mission and close the Meal Gap in our region. This project, which concluded October 2018, 
provided recommendations on the optimal structure of our distribution network to improve 
efficiency and effectiveness in closing the Meal Gap, including what fleet, routing, driver, 
and agency delivery methods should be implemented to support our efforts. 

From 2017-2019, we increased community support through volunteering by 51% to over 
30,000 hours, established a healthcare partnership with Erlanger Health System to provide 
better nutrition for food insecure children receiving care, and worked with our agency 
partners to provide them with cooler and refrigerated transportation, enabling them to handle 
more retail rescue collections and USDA TEFAP food products. 
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In March 2020, we initiated an immediate response to the COVID-19 pandemic. We saw a 
30-50% increase in need that created an initial budget shortfall of $100,000. The need rapidly 
increased, resulting in a $300,000 increase in direct food purchases. We worked quickly and 
efficiently to secure funding to meet the suddenly increased need for food assistance in our 
area. The Chattanooga Area Food Bank has provided 967,854 meals so far in response to the 
COVID-19 pandemic. These meals were distributed through 204 partner agencies and are 
valued at $596,880.  

 
II. Project Information: 
 
      A)  Statement of Need 

Specify the community need(s) you want to address and are seeking funds for.  
Include demographics, geographic characteristics of the area or community to be 
served, community conditions and income level.  Include relevant statistics. 

 
We serve a 20-county region in Southeast Tennessee and Northwest Georgia that is home to 
132,050 food insecure individuals, an average food insecurity rate of 12.2%, meaning they 
lack reliable access to nutritious food needed to live healthy and active lifestyles. The 
counties we serve include Grundy, Rhea, Bledsoe, Hamilton, McMinn, Marion, Bradley, 
Meigs, Polk, Van Buren, and Sequatchie in TN, and Chattooga, Walker, Dade, Murray, 
Gordon, Fannin, Gilmer, Catoosa, and Whitfield in GA. Furthermore, within our service 
region, there are an additional 48,100 children who are considered food insecure. 
 
With the requested funds, we will establish 10 In-School Pantries to serve six counties 
(Grundy, Hamilton, Marion, Meigs, Sequatchie, and Van Buren) in Tennessee and one 
county (Walker) in Georgia. In Tennessee, the six counties make up a region that is home to 
431,690 people and is primarily rural with one urban center in Chattanooga—
demographically, the region averages 88% white, 4% Black, and 3% Hispanic individuals, 
with Chattanooga (Hamilton) representing a more diverse population at 18% Black and 6% 
Hispanic. According to Feeding America, there are 54,910 food-insecure individuals in this 
region, representing an average food insecurity rate of 14.9% and a child food insecurity rate 
of 20.1%. The need for food in this region is further complicated by a lack of financial 
resources and underemployment. The poverty rate averages 18.1% (versus a statewide 
average of 16.1%) and the most recent unemployment rate is 4.7%, resulting in an average 
median household income of only $45,028, which is 13.2% lower than the state average of 
$50,972. In Walker County, GA, which is home to 68,608 people, there is a food insecurity 
rate of 14.1% (9,710 people) and a child food insecurity rate of 20.5% (3,120 children). The 
residents of Walker County are further impacted by a poverty rate of 17.2% and a median 
household income of only $43,581 versus Georgia’s $58,756. 
 
Due to the ongoing COVID-19 pandemic, our service region has been greatly impacted by 
the loss of jobs, the sudden loss of in-school meals, and rising healthcare costs and 
emergencies. While many of the families we serve were already having to choose between 
their next meal or another necessity, the impact of COVID-19 has amplified that challenge. 
Feeding America predicts that the targeted seven county region will experience a 35.8% and 
47.5% increase in individual and child food insecurity, respectively, throughout the rest of 
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2020, further amplifying the need for increased food access through programs like In-School 
Pantries.  

 
B) Project Description 

Describe your food distribution program.   
 1. What are the specific activities of the food program?   

    2.  How do you identify/qualify those in need?  
    3.  How often is the food distribution offered (before COVID and now)?  
    4.  How many people will be served by the food distribution program (children, 

youth, adults, seniors) that is being considered for the Gimbel Foundation request 
and the total program?  

    5.  Please explain how you keep track of number of people served. 
 
Funds are requested to expand our In-School Pantry Program from two to ten sites across 
seven counties in Tennessee and Georgia, a critical component of our efforts to alleviate 
hunger for children and their families. Through this program, we provide nutritious, shelf 
stable products directly to families in communities with high rates of food insecurity and 
poverty and limited nonprofit infrastructure. Unreliable or limited access to transportation, 
public or otherwise, prevents many in our service area from obtaining food from partner 
agency food pantries, feeding programs or our warehouse in Chattanooga, TN. School 
Pantries address the problem by distributing food directly to students before they leave 
school, eliminating the need for additional transportation.  
 
We have curated weekly menus based on historically popular items that also provide 
nutritious and balanced meals. Items are packed into bags by School staff, parent volunteers, 
or student leadership groups and are picked up by students at the end of the day as they head 
home. The pantries are organized with foods to fulfill the designated menu each week, and 
bags are put together with the menu items so students can easily carry them home. Each 
family participating in the In-School Pantry program receives one bag, which averages 10 
pounds of food, each week. The In-School Pantry provides food-insecure families access to 
the nutrition they need to live an active, healthy lifestyle. 
 
Last year, we piloted the In-School Pantry at two schools. These programs successfully 
provided needed food assistance to children attending these schools and their families. This 
year, we planned to support the expansion of our program from two to ten schools with 
donated foods including the USDA TEFAP programs; however, the availability of these 
food sources is expected to dramatically decrease because of disruptions to the food supply 
chain resulting from the COVID-19 pandemic.  The requested funds from the Gimbel 
Foundation will support all ten of our School Pantries with food purchased by the 
Chattanooga Area Food Bank while we pivot our food sourcing in response to the 
pandemic. We anticipate serving 883 children and providing 227,680 pounds of food to 
their families. In-School Pantry Program Coordinators select students to participate in the 
program. When making a selection, the coordinators consider who is receiving free and 
reduced school meals, they consult with teachers and guidance counselors, identify families 
or students that have expressed food as a need, and send home information for families to 



5 
 

sign up for the program. The Program Coordinators are trained to keep a roster of students 
who are participating and report if there is a decrease in participation or an increase in need.  
 
The Program Coordinators track the pounds of food provided and number of individuals 
served at each school site throughout the program term using a software system designed for 
Food Banks called Primarius, which tracks inventory and client impact. Each bag is 
budgeted to serve one to three individuals, but additional food can be provided for larger 
families.  

 
 
      C)  Project Goal, Objectives, Activities and Expected Outcomes 
 

 GOAL: Establish 10 In-School Pantries in Van Buren, Grundy, Marion, Hamilton, 
Sequatchie, and Meigs Counties in TN and Walker County in GA, to address hunger in 
school-age children & their families. 

 
OBJECTIVE:  Provide shelf-stable food to 883 students for 32 weeks during the 2020-
21 school year. 

 
ACTIVITIES:  
1. Provide 227,680 lbs. of food to families who participate in the school pantries 
2. Provide nutrition education and recipe cards to each family 
3. Provide SNAP sign-up assistance via referrals and onsite information 
4. Each agency will track number of families and pounds distributed 
5. The Chattanooga Area Food Bank will compile all tracking information 
 
OUTCOME:  We expect to distribute 227,680 lbs. of food to at least 883 families in 
FY21. 
 
EVALUATION:  We will track pounds distributed and families impacted and generate 
reports on those numbers. We will track the number of families served, the number of 
pounds of food distributed, the number of recipe cards distributed, and the number of 
families receiving SNAP assistance through referrals or education. 

 
D)  Timeline 

 Provide a timeline for implementing the project. State the start date and ending 
date of the project, include timeframes for specific activities, as appropriate. The 
start date and end date should be the same dates on the cover page. 
 
The requested funds will support one year of our In-School Pantry Program, which will 
include all associated activities to support the School Pantries between September 2020 
and May 2021, encompassing our FY21.  
 
September 2020: School partnerships are confirmed, Program Coordinators identified, 
pantries are set up and stocked, participants selected, and food distribution begins 
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October 2020: Food distribution continues 
 
November 2020: Food distribution continues, first school evaluation takes place 
 
December 2020: Food distribution continues, program improvements identified through  
evaluations are implemented 
 
January 2021: Pantries are expanded to four new schools and food distribution continues 
 
February 2021: Food distribution continues 
 
March 2021: Food distribution continues, and second round of evaluations takes place 
 
April 2021: Food distribution continues, program improvements identified through 
evaluations are implemented 

 
May 2021: Pantries close at the end of the school year and the final evaluation is 
completed 
 

       E)  Target Population 
1. Who will this grant serve?   
2. How many people will be impacted? Provide a breakdown: Number of Children,     
Youth, Adults, Seniors, Animals. 
 
In FY21, our In-School Pantry Program will impact 883 unduplicated food-insecure 
children between the ages of four and twelve and their families through the distribution of 
227,680 pounds of food to ten school pantries across seven counties in Southeast TN and 
Northwest GA.  
 
 

      F)   Community Partners   
1. How does this program relate to other existing projects in the community?   
2. Who are your key community partners?  Provide a brief description of each key 

partner and their role(s) in this program. 
3. How are you utilizing volunteers?  
 
With the assistance of over 280 community partners, the Chattanooga Area Food Bank 
operates several programs to combat local hunger: emergency food boxes; weekly sack 
packs that provide weekend food for school children; mobile pantries that give greater 
quantities of healthier food to target populations (families with children or seniors); 
quarterly commodity distributions that provide food for low-income Americans; and 
nutrition education through most programs by way of recipe cards and food 
demonstrations. We also provide food product for member agencies that rely on our 
services to stock their pantries and feeding programs.  
 
The In-School Pantry program is modeled after both the Mobile Pantry program and sack 
pack program. Like our Mobile Pantries, the In-School Pantry makes food more 
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accessible by eliminating any transportation barriers. While the Mobile Pantry locations 
are focused in convenient locations in high needs areas, the In-School Pantry is located 
within a school, making access to food easy for families with children at those schools. In 
the In-School Pantry pilot, students were allowed to come into the pantry and hand pick 
the items they wanted to take home; however, we learned that students often had a 
difficult time deciding what they should take, the pantry visit was very time consuming, 
and the pantry coordinators often filled the bags for the students. As we expand the In-
School Pantry program, we have adapted the process to better meet students’ needs. The 
Chattanooga Area Food Bank has created four rotating menus and bags will be filled with 
specified foods according to the week’s designated menu. Mirroring the sack pack 
program, volunteers, like school staff, teacher volunteers, or student groups, will fill the 
bags so that students don’t have to take time out of their school day to select items at the 
pantry. Instead, students will pick up their pre-filled bag on their way out of school at the 
end of the day.  
 
The key community partners for the In-School Pantry program are ten elementary 
schools, seven of which are in Tennessee and three in Northwest Georgia. These ten 
schools are primarily located in rural areas with high rates of food insecurity. The 
principals at each school have committed to working directly with the Chattanooga Area 
Food Bank and the designated school program coordinator to oversee the In-School 
Pantry program. At least twice a year, the Food Bank will meet with each school 
principal and the program coordinators to see the In-School Pantry and discuss program 
successes and challenges.  
 
The In-School Pantry coordinators are often school staff members, such as the principal 
or a guidance counselor, who oversee the day-to-day function of the pantry, ensuring 
food as arrived and is packed safely. The pantry coordinators are in constant 
communication with the students and families, and they provide feedback that helps the 
Food Bank assess if the children are utilizing the program, which foods work best for the 
program, which are not well received, and how better to serve the school 
community. Additionally, items are packed into bags by teacher volunteers, student 
leadership groups, or parent volunteers.  
 

 
      G)  Use of Grant Funds 
            How will you use the grant funds? This answer should align with the specific 

activities previously outlined in C) Project Goal, Objectives, Activities and Expected 
Outcomes 

  
 Grant funds will be used to purchase 227,680 lbs. of food and support 883 families with 

children. The purchased food will be distributed to school pantries at ten schools across 
seven counties in Tennessee and Northwest Georgia.  
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III.  Project Future 
      A)  Sustainability 
            Explain how you will support this project after the grant performance period.  

Include plans for fundraising or increasing financial support designated for the 
project. 

 
Our leadership is committed to the long-term sustainability and success of our feeding 
efforts. Funding from foundations, corporations, and individuals sustain these efforts. 
 
Historically, we have partnered with local churches, corporations and nonprofit agencies 
who have “adopted” school sites for other programs, such as Sack Packs, providing 
financial and volunteer support necessary to sustain the program at one site over multiple 
years. This strategy reduces our financial burden, while increasing program sustainability 
and engaging community leaders and organizations in addressing the needs of the 
children in their communities. Funding provided by the Gimbel Foundation will support 
the In-School Pantry program for the 2020-2021 school year. Securing this support will 
give us time to secure funding for future school years.   
 
Over the last two years, we have also increased the size of our development team from 
three to six and a half individuals to address the increased need our organization is 
experiencing. We have a renewed focus on Northwest Georgia funding opportunities and 
innovative distribution channels – including partnerships with local healthcare 
organizations. We are also committed, through the establishment of our planned giving 
society, Harvest Society, in the continuous planning of our organization’s future. 
 

IV. Governance, Executive Leadership and Key Personnel/Staff Qualifications 
       A)  Governance 
            1. Describe your board of directors and the role it plays in the organization.   

2. What committees exist within your board of directors? 
3. How does the board of directors make decisions?  
 
We are governed by a Board of Directors comprised of community leaders from local 
business, nonprofit, and public sectors who share our commitment to meeting the needs 
of our neighbors who struggle with hunger. The Board meets quarterly, and one hundred 
percent of Board members contribute to the Food Bank. Our board is made up of the 
following committees: Executive, Finance, Governance, Human Resources and 
Development. The board makes decisions during their quarterly meetings, and, when 
necessary, put decisions to a vote. They have also established protocols for electronic 
communications and voting if required. 

        
      B)  Management 
             Describe the qualifications of key personnel/staff responsible for the project.  
  

Chris Payne, Director of Operations, will provide high-level oversight to ensure the 
operations of this program remain on target. Chris joined the Chattanooga Area Food 
Bank in August 2019, bringing three decades of experience working in manufacturing 
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facilities. His materials and operational management expertise support the distribution of 
more than 15 million pounds of food annually across the Food Bank’s 20-county service 
area. Having previously worked in organizations with complex supply chain operations, 
Chris’s background offers best practices for even more quickly and efficiently connecting 
those facing hunger with the resources they need. 
 
Angela Nicholette, Food Sourcing and Inventory Manager, is responsible for sourcing 
food for all the programs of the Chattanooga Area Food Bank. She has been with the 
food bank in that role for six years and has developed a network of suppliers of donated, 
government, and purchased foods available in the forms and quantities required by each 
program. She will work with food wholesalers to obtain the products listed or approved 
substitutions. 
 
Dory Cooper, Nutrition & Program Coordinator, oversees the nutrition education 
component of our programming. Dory was instrumental in the In-School Pantry pilot 
program last year, and she will use that experience to assist with the program expansion. 
She will coordinate with our school partners to provide rotating menus, quality recipes, 
and nutrition education for our expanded In-School Pantry program. Dory has been with 
the Food Bank since 2018. 
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2020 S.L. Gimbel Foundation APPLICATION 
 
V. Project Budget and Narrative (Do not delete these instructions on your completed form). 
Please provide a detailed line-item budget for your project by completing the budget form below.  
The maximum requested amount is $1,000,000 or 25% of your operating budget, 
whichever is less. Delineate your line items requests per example below: 
• 90% of total request for the purchase of food items only. (Ex. Total request of $1,000,000; 

90% is $900,000 for food) 
• 10% of total request for transportation OR for coordination (Ex. Total request of 

$1,000,000; 10% is $100,000 for transportation 
• Canned tuna will not be funded. 
Food items must be delineated  (i.e. canned vegetables, soup, pasta, dried beans, rice,  etc.).  

For each food item, indicate the cost per unit (pound, carton, case, etc.) and the 
quantity.  See attached example. 

 
Line Item Request Line Item 

Explanation 
 

Support 
From 
Your 

Agency 

Support 
From 
Other 

Funders 

Requested 
Amount 

From 
Gimbel 

Line Item 
Total of  
Project 

Pasta 1lb box (pref. 
whole wheat)/ 
$1.21 per box/ 
5512 boxes 

  $6,669.52 $6,669.52 

Pasta Sauce 16 oz can/ $1.52 
per can/ 5512 
cans  

  $8,378.24 $8,378.24 

Cereal 10-16 oz box/ 
$1.45 per box/ 
11024 boxes 

 $6,450 $9,534.80 $15,984.80 

Fruit Snacks 6.75 oz box/ 
$0.23 per 
box/44096 boxes 

 $6,450 $3,692.08 $10,142.08 

Fruit Cups -
Mandarin Oranges 

4 oz cup/$0.89 
per unit/ 5512 
units 

  $4,905.68 $4,905.68 

Granola Bars 1.38 oz/ $0.37 
per unit/ 16536 
units 

  $6,118.32 $6,118.32 

Taco Dinner Kit 13.3 oz kit/$1.24 
per unit/5512 
units 

  $6,834.88 $6,834.88 

Refried Beans 15 oz cans/ $0.48 
per can/ 5512 
cans 

  $2,645.76 $2,645.76 
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Salsa 3 oz non glass 
can/ $0.28 per 
can/ 5512 cans 

$1,543.36 $1,543.36 

Apple Sauce 
Squeezer 

4-pack, 4oz/
$0.89 per box/
11024 boxes

$6,450 $3,361.36 $9,811.36 

Oatmeal Packets Individual 
packets 1.5oz/ 
$0.17 per packet/ 
22288 packets 

$3,788.96 $3,788.96 

Chef Boyardee 15 oz can/ $0.86 
per can/ quantity 
5512 

$4,740.32 $4,740.32 

Instant Rice Cups 8oz 2-pack/ 
$0.69 per pack/ 
5512 packs 

$3,803.28 $3,803.28 

Black Beans 16 oz can/ $0.66 
per can/ 5512 
cans 

$3,637.92 $3,637.92 

Diced Tomatoes 14.5oz can/ 
$0.80per can/ 
5512 cans 

$4,409.60 $4,409.60 

Peanut Butter 16oz jar/ $2.52 
per jar/ 5512 jars 

$13,890.24 $13,890.24 

Jelly 19 oz non glass 
jar/ $1.03 per jar/ 
5512 jars 

$5,677.36 $5,677.36 

Canned Peaches 15oz can/ $0.74 
per can/ 5512 
cans 

$4,078.88 $4,078.88 

Crackers 8 pack 1.38oz/ 
$1.77 per box/ 
5512 boxes 

$9,756.24 $9,756.24 

Mac & Cheese -
Instance 

2.15 oz 
unit/$0.35 per 
unit/5512 units 

$1,929.20 $1,929.20 

Mac & Cheese Box 7.25 oz 
unit/$0.60 per 
unit/5512 units 

$3,307.20 $3,307.20 

Coordination $14,853.20 $12,521.80 $27,375.00 
Inbound Freight $8,675.00 $8,675.00 
Storage $1,830.00 $1,830.00 
Distribution $15,420.00 $15,420.00 

TOTALS: $40,778.20 $19,350.00 $125,225.00 $185,353.20 
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Provide a narrative for the line item Transportation OR Coordination. 
A program coordinator will oversee the coordination of the In-School Pantry program. The 
program coordinator will be paid $27,375 to facilitate communication between In-School Pantry 
sites and the Chattanooga Area Food Bank and oversee the day-to-day operations of the In-
School Pantries. The program coordinator will be responsible for evaluation, tracking outcomes, 
organizing groups to pack bags for the students, and keeping the updated list of students 
participating in the In-School Pantry. This position will be financially supported by both Gimbel 
and The Chattanooga Area Food Bank as shown in the budget.  
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2020 S.L. Gimbel Foundation APPLICATION 
 
VI. Sources of Funding:  Please list your current sources of funding and amounts.   

  
Secured/Awarded  

 
Name of Funder: Foundation, Corporation, Government Amount 

Chattanooga Area Food Bank $40,778.20 
  
  
  
  
  
  
  

 
Pending  

 
Name of Funder: Foundation, Corporation, Government Amount Decision Date 

State of Hope $19,350 TBD 
   
   
   
   
   

 
 

Diversity of Funding Sources: A financially healthy organization should have a diverse mix of 
funding sources.  Complete those categories that apply to your organization using figures from 
your most recent fiscal year. 
 

Funding Source Amount % of Total 
Revenue 

Contributions $20,446,850 81.3% 
Fundraising/Special Events $  274,139 1.1% 
Corp/Foundation Grants $  610,756 2.4% 
Government Grants $3,804,888 15.1% 

 
Notes: 
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S.L. Gimbel Foundation APPLICATION 
 

VII. Financial Analysis 

Agency Name: Chattanooga Area Food Bank 
Most Current Fiscal Year (Dates):  From July 1    To: June 30  

This section presents an overview of an applicant organization’s financial health and will be 
reviewed along with the grant proposal.  Provide all the information requested on your entire 
organization.  Include any notes that may explain any extraordinary circumstances.  Information 
should be taken from your most recent 990 and audit.  Double check your figures!   

Form 990, Part IX:  Statement of Functional Expenses 
(This should be your recently filed Form 990 and should not be more than 2 years old) 

 
1)  Transfer the totals for each of the columns, Line 25- Total functional expenses (page 10) 

(A) 
Total Expenses 

(B) 
Program service 

expenses 

(C) 
Management & 

general expenses 

(D) 
Fundraising expenses 

$26,513,030 $25,284,173 $551,189 $677,668 
 
2) Calculate the percentages of Columns B, C, and D, over A (per totals above) 

• Program services (B) – A general rule is that at least 75% of total expenses should be 
used to support programs 

• Management & general administration (C) – A general rule is that no more than 15% of 
total expenses should be used for management & general expenses 

• Fundraising (D) – A general rule is that no more than 10% of total expenses should be 
used for fundraising 

(A) 
Total Expenses 

(B) 
Program service 

expenses 

(C) 
Management & 

general expenses 

(D) 
Fundraising expenses 

 Columns B / A x 100 Columns C / A x 100 Columns D / A x 100 
Must equal 100% 95.37% 2.08% 2.56% 

 
3) Calculate the difference between your CURRENT year budget for management & 

general expenses and your previous management & general expenses per your 990 
(Column C) 

   
Percentage of Organization’s 
Current Total Budget used for 
Administration  
1.7% 

Column C, Management & general 
expenses per 990 above  
 
2.1% 

Differential 
 
 
(.4%)      

 
If the differential is above (+) or below (-) 10%, provide an explanation: 
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S.L. Gimbel Foundation APPLICATION 
 
 
Quick Ratio:  Measures the level of liquidity and measures only current assets that can be 
quickly turned to cash.  A generally standard Quick Ratio equals 1 or more. 
 
Cash                + Accounts Receivables /Current Liabilities = Quick Ratio 
$903,204 $113,250 $249,220 4.07 

 
 
 
Excess or Deficit for the Year:   
 

Excess or (Deficit)  
Most recent fiscal year end 

Excess or (Deficit) 
Prior fiscal year end 

$408,277 $117,077   
 
Notes: 
Although the FY21 budget shows a deficit, we received funding for our COVID-19 response in 
FY20 that will be spent in FY21 to continue support to those effected by the COVID-19 
pandemic and any economic fallout. Over the two-year period of FY20 and FY21, the 
Chattanooga Area Food Bank is projected to have a surplus.  
 
 
 

 
 
 
VIII.  EMAIL the Following to Gimbel@iegives.org 

        
 Completed Grant Application Form (cover 

sheet, narrative), budget page and budget 
narrative (see sample) and sources of 
funding, financial analysis page 

 A copy of your current 501(c)(3) letter 
from the IRS 

 Your current operating budget and the 
previous year’s actual expenses (see 
sample Budget Comparison) 

 A copy of your most recent year-end 
financial statements (audited if available; 
double-sided) 

 Part IX only of the 990 form, Statement of 
Functional Expenses (one page).  Please 
make sure that the Form 990 you submit 
is no more than two (2) years old. 

 A copy of your most recent 990 ( double-
sided) Please make sure that the Form 
990 you submit is no more than two (2) 
years old. 
 

 For past grantees, a copy of your most 
recent final report. 

 A list of your Board members and their 
affiliations 

 
  



Chattanooga Area Food Bank

Statement of Activities

FY21 Budget

 FY 21 Budget  FY19 Actual  FY19 Actual 

Pounds 18,528,577           15,464,842    3,063,735      

% Increase 20%

Donated Food 26,026,497           21,722,966    4,303,531      

Income/SMF 2,075,214             1,807,156      268,058          

Development Income 3,327,668             3,413,667      (85,999)           

Other Income 4,360                     4,366              (6)                     

     Total Revenue 31,433,739           26,948,155    4,485,584      

Cost of Events 28,700                   26,847            (1,853)             

Warehouse Operations 1,043,128             963,584          (79,544)           

Agencies 318,118                 220,891          (97,227)           

Warehouse Expense 190,380                 158,404          (31,976)           

Vehicle Expense 148,132                 102,354          (45,778)           

Utilities 85,200                   82,012            (3,188)             

COGS 28,573,722           23,189,450    (5,384,272)     

Administrative 719,649                 598,680          (120,969)        

Office Expense 74,312                   64,947            (9,365)             

Professional Fees 50,080                   92,207            42,127            

Other Expenses 77,159                   90,677            13,518            

Development Expenses 317,838                 334,019          16,181            

Programs 8,569                     5,955              (2,614)             

Insurance 295,509                 264,988          (30,521)           

Interest 8,277                     8,728              451                  

Travel & Entertainment 41,960                   41,894            (66)                   

     Total Expense 31,980,732           26,245,637    (5,735,095)     

     EBITDA (546,993)               702,518          (1,249,511)     

Depreciation 311,189                 294,241          (16,948)           

     Surplus/(Deficit) (858,182)               408,277          (1,266,459)     

CEO Salary in Admin 95,000                   108,160          13,160            

Full Year

B/(W) Vs.





INLAND EMPIRE COMMUNITY FOUNDATION 

S. L. GIMBEL FOUNDATION FUND 

 

Please complete the form and type your answers directly underneath the questions. Leave one 
space between numbered questions. 
 
ORGANIZATION INFORMATION 
 
1.  Name of your Organization: Chattanooga Area Food Bank 
 
2.  Grant # 20191209 
 
3.  Grant Amount: $14,993.30 
 
4.  Date Awarded  (date on award letter): December 30, 2019 
 
5.  Grant Period (Indicate start date and end date per Grant Agreement): January 1, 2020- 
June 30, 2020 
 
6. Location of your Organization (City, State): Chattanooga, Tennessee 
 
7.  Name and Title of person completing evaluation: Mark Hilling, President and CEO 
 
8.  Phone Number: (423) 622-1800 
 
9.  Email Address: mhilling@chattfoodbank.org  
 
KEY OUTCOMES AND RESULTS 
 
10.  Total number of clients served through this grant funding: 
 A)  Per original grant application, what is the estimate number served: 2365 
 B)  Actual number served: 3,852  
 
11.  Describe the project’s key outcomes and results based on the goals and objectives.  
(Include the program accomplishments as a result of the Gimbel grant AND for the entire 
program.  Please make the distinction between the Gimbel funded program 
accomplishments and the total organizational program, as a whole). 
 
Goal: Through Summer Sacks, we reduce weekend hunger for the food-insecure families with 
children in our region by distributing 8 lb. sacks of food (5 lbs. of fresh fruits and vegetables and 
3 lbs. of staple items) to each child for seven weeks during the summer.  
 

mailto:mhilling@chattfoodbank.org


Activities: In 2020, we distributed Summer Sacks in 11 high-need counties: Rhea, Meigs, 
Marion, McMinn, Polk, Sequatchie, and Grundy in TN, and Catoosa, Chattooga, and Fannin in 
GA. 
 
Objective:  In terms of specific quantifiable criteria:  
 

A) Per original grant application: We will distribute Summer Sacks to 2,365 families 
with children each week for seven weeks. 
 

B) Actual grant outcome, results, accomplishments: We distributed 18,335 Summer 
Sacks to 3,852 families with children over the course of 12 weeks. On average we 
provided 1,528 Summer Sacks weekly at 16 sites across 11 counties. Funds from the 
S.L. Gimbel Foundation supported 30% of the Summer Sacks program. 

 
12.  Describe any challenges/obstacles the organization encountered (if any) in attaining 
goals and objectives. 
 
As our organization conceptualized the amount of funding it would take to meet the need for 
food assistance our community requested during the COVID-19 pandemic, we were very 
worried we would fall short of the demands due to a lack of funding and access to shelf-stable 
foods. We saw a 30-50% increase in need that created an initial budget shortfall of $100,000. 
The need rapidly increased, resulting in a $300,000 increase in direct food purchases.  
 
Regarding the Summer Sacks program, we had to adapt our plan because the summer feeding 
sites where we planned to distribute supplemental food did not operate due to the COVID-19 
pandemic.  
 
13.  How did you overcome and/or address the challenges and obstacles?  
 
In March 2020, we initiated an immediate response to the COVID-19 pandemic. We worked 
quickly and efficiently to secure funding to meet the suddenly increased need for food assistance 
in our area. The Chattanooga Area Food Bank has provided 967,854 meals so far in response to 
the COVID-19 pandemic. These meals were distributed through 204 partner agencies and are 
valued at $596,880.  
 
In order to reach our target population, we formed new partnerships with School Nutrition 
Programs instead of partnering with previous Summer Feeding sites. We identified schools that 
were serving to-go meals for families while students were out of school and into the summer. We 
were able to supplement the food schools were providing with our Summer Sacks in order to 
give the families additional food.  
 
To safely operate the Summer Sacks program during the COVID-19 pandemic, we adapted our 
sites to drive through and door delivery models so that volunteers had limited interaction with 
families. We utilized pre-bagged and packaged produce so that volunteers did not need to touch 
and bag the produce. We also identified Partner Agencies that were willing to deliver Summer 
Sacks to the homes of children that did not have transportation to the schools to receive meals.  



 
14.  Describe any unintended positive outcomes as a result of the efforts supported by this 
grant. 
 
We experienced an increased demand for the Summer Sacks program due to the impact of the 
COVID-19 pandemic on our service region. To meet the increased need for food assistance, we 
expanded our Summer Sack program from seven to twelve weeks. Because the program was 
already in place, expansion allowed us to immediately respond to the increased need without 
placing a burden on our organization.  
 
Many of the sites where we previously distributed Summer Sacks were unavailable because of 
the pandemic. To solve this problem, we worked mostly with schools which had a school meal 
distribution plan in place. This was extremely beneficial for both our agency and the schools 
because on the days our Summer Sacks were distributed, schools noticed an increase in their 
attendance numbers. Many of the schools that took part in the Summer Sacks program also 
participate in our Sack Pack and In-School Pantry Programs. Our summer collaboration 
strengthened the relationship among CAFB, school staff, and participating families, allowing the 
opportunity for more successful programs during the upcoming school year.  
 
15.  Briefly describe the impact this grant has had on the organization and community 
served. 
 
Through funds provided by the SL Gimbel Foundation, we were able to provide 57,212 lbs. of 
food to more than 3,852 families in need of food assistance through our Summer Sacks program.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



BUDGET 
 
16.  Please provide a budget expenditure report.  Also, provide a budget narrative that 
explains how the funds were utilized, what was purchased, what were the expenses items 
based upon the original budget submitted and approved.  Use the form below and expand 
as needed: 
 

Line Item  Line Item Description Approved amount 
from TCF (per the 
submitted budget) 

Actual 
Expenditure 

Vegetarian Chili  79 cases x $6.95/case (12 units/case 
yields 948 units @ approx. $0.58/unit)  

 $549.05  $0.00 

Pasta Rings 40 cases x $17.90/case (24 units/case 
yields 960 units @  $0.75/unit) 

$0.00 $716 

Black Beans – 
low sodium 

93 cases x $7.92/case (24 units/case 
yields 2232 units @ .33/unit) 

 $1,404.20 $736.56 

Brown Rice 79 cases x $10.90/case (24 units/case 
yields 1896 units @ approx. $0.45/unit)  

 $861.10 $0.00 

Long Grain Rice 63 cases x $20.70/case (30 units/case 
yields 1,890 units @ $0.69/unit) 

$0.00 $1304.10 

Applesauce - 
unsweetened 

79 cases x $18.75/case (24 units/case 
yields 1896 units @ approx. $0.78/unit)  

 $1,481.25 $1481.25 

Chunk Chicken 79 cases x $15.95/case (24 units/case 
yields 1896 units @ approx. $0.66/unit)  

 $1,260.05 $1260.05 

Cut Corn – no 
salt added 

49 cases x $14.95/case (24 units/case 
yields 1176 units @ approx. $0.62/unit)  

 $1,181.05 $732.55 

Green Beans 48 cases x $16.67/case (24 units/case 
yields 1152 units @ approx. $0.69/unit) 

$0.00 $800.16 

Dry Pinto Beans 40 cases x $12.55/case (24 units/case 
yields 960 units @ approx. $0.52/unit)  

 $502.00 $0.00 

Instant Oatmeal – 
apple cinnamon 

5 cases x $33.90/case (200 units/case 
yields 1000 units @ approx. $0.17/unit) 

$169.50 $169.50 

Spaghetti Sauce – 
low sodium 

56 cases x $10.95/case (24 units/case 
yields 1344 units @ approx. $0.46/unit)  

$865.05 $613.20 

Macaroni & 
Cheese 

236 cases x $7.80/case (24 units/case 
yields 5664 units @ approx. $0.33/unit)  

$1,840.80 $1840.80 

Peanut Butter 238 cases x $14.50/case (12 units/case 
yields 2,856 units @ approx. $1.21/unit)  

$2,291.00 $3451 

Quick Oats 79 cases x $9.25/case (12 units/case 
yields 948 units @ approx. $0.77/unit)  

$730.75 $0.00 

Strawberry Jelly 
(sub Grape Jelly) 

79 cases x $13.25/case (12 units/case 
yields 948 units @ approx. $1.10/unit)  

$1,007.25 $1046.75 

Whole Wheat 
Spaghetti  

95 cases x $8.95/case (20 units/case 
yields 1900 units @ approx. $0.45/unit)  

$850.25 $0.00 

Penne Pasta 59 cases x $14.23/case (6 units/case 
yields 354 units @ approx. $2.37/unit)  

$0.00 $839.57 

TOTAL:    $14,993.30 $14,991.49 



Budget Narrative: 
 
Our supply chain was significantly impacted as COVID-19 caused food processing facilities to 
close and a dramatic increase in demand for shelf stable foods caused items to become 
unavailable. Several of the items we originally budgeted for were unavailable during the duration 
of our Summer Sacks program. We were unable to serve the following items: Whole wheat 
spaghetti, strawberry jelly, dry pinto beans, brown rice, quick oats, and vegetarian chili. To 
address this problem, we purchased substitute foods that held similar nutritional value to those 
originally budgeted. We replaced the unavailable foods with the following items: penne pasta, 
grape jelly, long grain rice, green beans, and pasta rings. 
 
SUCCESS STORIES 
 
17.  Please tell us ONE success story. 
 
Our 2020 Summer Sacks program, funded in part by the SL Gimbel Foundation, was our most 
successful iteration of the program to date. Griffith Elementary School was a particularly 
successful Summer Sacks program partner.  
 
Griffith Elementary is the only elementary school located in Sequatchie County, TN. When 
COVID-19 caused schools to close, children who typically receive two free meals each day at 
school no longer had access to those meals and the additional cost for families became even 
more challenging as parents began to lose their jobs. To form a solution, Griffith Elementary’s 
School Nutrition Director, Sarai Pierce, identified the school as a food assistance site for the 
county. Griffith Elementary staff and volunteers provided to-go meals every Thursday, serving 
over 200 families.   
 
The Chattanooga Area Food Bank (CAFB) had previously partnered with Griffith Elementary 
during the school year with the Sack Pack Program to address weekend hunger. As Griffith 
Elementary began serving to-go meals, their Sack Pack coordinator contacted the CAFB asking 
for help during this time of high need.  
 
The Chattanooga Area Food Bank expanded the Summer Sack program to include Griffith 
Elementary and provided an additional 8-10lbs of food per family at the weekly meal 
distributions from May 14, 2020 until June 25, 2020. The expansion provided families with a bag 
of shelf stable groceries and fresh produce like potatoes, onions, peppers, tomatoes, and carrots 
along with their prepared meals. Sarai Pierce said the Summer Sacks program encouraged more 
families to attend the weekly meal distribution and the fresh produce was particularly 
appreciated by participating families.  
 
This partnership was a huge success; our relationship with Griffith Elementary School has been 
strengthened, which will result in more successful programs moving forward. 
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Independent Auditor's Report 

To the Board of Directors 
Chattanooga Area Food Bank, Inc. 
Chattanooga, Tennessee 

Report on the Financial Statements 

We have audited the accompanying financial statements of the Chattanooga Area Food Bank, 
Inc. (a nonprofit organization) (the Organization) which comprise the statements of financial 
position as of June 30, 2019 and 2018, and the related statements of activities, cash flows, and 
functional expenses for the years then ended, and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant to 
the preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. 
We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's judgment, 
including the assessment of risks of material misstatement of the financial statements, whether due 
to fraud or error. In making those risk assessments, the auditors consider internal control relevant to 
the Organization's preparation and fair presentation of the financial statements in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Organization's internal control. Accordingly, we express no such 
opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the 
overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our audit opinion. 
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Opinion 

In our opinion the financial statements referred to above present fairly, in all material 
respects, the financial position of the Chattanooga Area Food Bank, Inc. as of June 30, 2019 and 
2018, and the changes in its net assets and its cash flows for the years then ended in accordance with 
accounting principles generally accepted in the United States of America. 

Other Matters 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as 
a whole. The accompanying schedule of expenditures of federal and state awards, as required by 
Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards and the introductory section, are 
presented for purposes of additional analysis and are not a required part of the financial statements. 

The schedule of expenditures of federal and state awards is the responsibility of management 
and was derived from and relates directly to the underlying accounting and other records used to 
prepare the financial statements. The information has been subjected to the auditing procedures 
applied in the audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records 
used to prepare the financial statements or to the financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States 
of America. In our opinion, the schedule of federal and state awards is fairly stated, in all material 
respects, in relation to the financial statements as a whole. 

The introductory has not been subjected to the auditing procedures applied in the audit of the 
basic financial statements and, accordingly, we do not express an opinion or provide any assurance 
on it. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
November 5, 2019, on our consideration of the Organization's internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements and other matters. The purpose of that report is solely to describe the scope of 
our testing of internal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on the effectiveness of the Organization's internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the Organization's internal control 
over financial reporting and compliance. 

Chattanooga, Tennessee 
November 5, 2019 
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CHATTANOOGA AREA FOOD BANK, INC. 

STATEMENTS OF FINANCIAL POSITION 
June 30, 2019 and 2018 

2019 2018 

ASSETS 

Cash 
Inventories 
Accounts receivable, net 
Contributions receivable 
Grant receivable 
Investments 
Prepaid expenses and other assets 
Land, building and equipment, net 

Total assets 

LIABILITIES AND NET ASSETS 

Accounts payable 
Accrued liabilities 
Other long-term liabilities 

Total liabilities 

NET ASSETS 

Without donor restrictions 
With donor restrictions 

Total net assets 

Total liabilities and net assets 

$ 842,158 
2,108,182 

113,250 
159,255 
186,350 
61,046 
31,212 

3,446,918 

$6,948,371 

$ 214,796 
34,424 

126,034 

375,254 

4,558,307 
2,014,810 

6,573,117 

$6,948,371 

The Notes to Financial Statements are an integral part of these statements. 
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$1,195,207 
1,546,363 

117,610 
19,614 
62,368 
59,653 
33,482 

3,452,282 

$6,486,579 

$ 175,222 
31,491 

115,026 

321,739 

4,528,654 
1,636,186 

6,164,840 

$6,486,579 



CHATTANOOGA AREA FOOD BANK, INC. 

STATEMENT OF ACTIVITIES 
Year Ended June 30, 2019 

Support and revenue: 
Support: 

Donations of food 
Contributions 
Special events 
Grants - foundations and corporations 
Grants - state 

Total support 

Revenue: 
Shared maintenance fees 
Commodity service revenue - USDA 
Commodity service revenue - other 
Agency fees 
Miscellaneous income 

Total revenue 

Net assets released from restrictions 

Total support and revenue 

Expenses: 
Program services: 

Food distribution services 

Supporting services: 
Management and general 
Fund-raising 

Total supporting services 

Total expenses 

Increase in net assets 

Net assets, beginning of year 

Net assets, end of year 

Without Donor 
Restrictions 

$ 21,124,575 
2,428,772 

274,139 
37,039 

100,000 

23,964,525 

1,574,305 
188,304 
40,122 

4,425 
4,365 

1,811,521 

793,484 

26,569,530 

25,284,173 

551,189 
704,515 

1,255,704 

26,539,877 

29,653 

4,528,654 

$ 4,558,307 

The Notes to Financial Statements are an integral part of this statement. 
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With Donor 
Restrictions 

$ 598,391 

573,717 

1,172,108 

(793,484) 

378,624 

378,624 

1,636,186 

$ 2,014,810 

Total 

$ 21,722,966 
2,428,772 

274,139 
610,756 
100,000 

25,136,633 

1,574,305 
188,304 
40,122 

4,425 
4,365 

1,811,521 

26,948,154 

25,284,173 

551,189 
704,515 

1,255,704 

26,539,877 

408,277 

6,164,840 

$ 6,573,117 



CHATTANOOGA AREA FOOD BANK, INC. 

STATEMENT OF ACTIVITIES 
Year Ended June 30, 2018 

Support and revenue: 
Support: 

Donations of food 
Contributions 
Special events 
Grants - foundations and corporations 
Grants - state 

Total support 

Revenue: 
Shared maintenance fees 
Commodity service revenue - USDA 
Commodity service revenue - other 
Agency fees 
Miscellaneous income 

Total revenue 

Net assets released from restrictions 

Total support and revenue 

Expenses: 
Program services: 

Food distribution services 

Supporting services: 
Management and general 
Fund-raising 

Total supporting services 

Total expenses 

Increase in net assets 

Net assets, beginning of year 

Net assets, end of year 

Without Donor 
Restrictions 

$ 22,372,834 
2,669,805 

276,426 
65,238 

100,000 

25,484,303 

1,663,913 
90,932 
33,943 

9,460 
6,630 

1,804,878 

489,179 

27,778,360 

26,626,017 

486,219 
614,763 

1,100,982 

27,726,999 

51,361 

4,477,293 

$ 4,528,654 

The Notes to Financial Statements are an integral part of this statement. 
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With Donor 
Restrictions 

$ 142,166 

412,729 

554,895 

(489,179) 

65,716 

65,716 

1,570,470 

$ 1,636,186 

Total 

$ 22,515,000 
2,669,805 

276,426 
477,967 
100,000 

26,039,198 

1,663,913 
90,932 
33,943 

9,460 
6,630 

1,804,878 

27,844,076 

26,626,017 

486,219 
614,763 

1,100,982 

27,726,999 

117,077 

6,047,763 

$ 6,164,840 



CHATTANOOGA AREA FOOD BANK, INC. 

STATEMENTS OF CASH FLOWS 
Year Ended June 30, 2019 and 2018 

CASH FLOWS FROM OPERA TING ACTIVITIES 
Change in net assets 
Adjustments to reconcile change in net assets 

to net cash provided by (used in) operating activities: 
Depreciation 
Donation of investments 
Change in operating assets and liabilities 

Accounts receivable, net 
Contributions receivable 
Grant receivable 
Prepaid expenses and other assets 
Inventories 
Investment return 
Gain on disposal of equipment 
Accounts payable 
Accrued liabilities 

Net cash provided by (used in) operating activities 

CASH FLOWS FROM INVESTING ACTIVITIES 
Purchase of land, building and equipment 
Proceeds from sale of fixed assets 

Net cash used in investing activities 

CASH FLOWS FROM FINANCING ACTIVITIES 
Capital lease obligation 
Payments on capital lease obligation 
Principal payments on note payable 

Net cash provided by financing activities 

NET INCREASE (DECREASE) IN CASH 

CASH, beginning of year 

CASH, end of year 

SUPPLEMENTAL DISCLOSURE OF 
CASH FLOW INFORMATION 

Cash paid during the year for interest 

$ 

$ 

$ 

The Notes to Financial Statements are an integral part of these statements. 
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2019 

408,277 

294,241 

4,360 
(139,641) 
(123,982) 

2,270 
(561,819) 

(1,393) 
(2,000) 
39,574 

2,933 

(77,180) 

(288,877) 
2,000 

(286,877) 

26,397 
(15,389) 

11,008 

(353,049) 

1,195,207 

842,158 

8,728 

2018 

$ 117,077 

285,972 
(59,386) 

(23,507) 
120,788 
(14,260) 
(17,185) 

(160,321) 
(268) 

28,546 
(3,337) 

274,119 

(234,585) 

(234,585) 

123,444 
(8,418) 
(4,653) 

110,373 

149,907 

1,045,300 

$ 1,195,207 

$ 5,581 



CHATTANOOGA AREA FOOD BANK, INC. 

STATEMENT OF FUNCTIONAL EXPENSES 
Year Ended June 30, 2019 

Program Services Supporting Services 
Food Management 

Distribution and General Fund-raising 

Cost of food distribution $ 22,950,785 $ $ 
Freight and packaging 237,400 
Salaries 1,083,646 270,911 299,305 
Employee benefit 195,032 22,945 11,472 
Payroll taxes 68,673 17,168 22,750 
Special events 26,847 
Warehouse supplies and expenses 133,696 
Vehicle expense 90,354 12,000 
Utilities 61,509 20,503 
Office supplies 20,053 6,684 
Advertising 1,049 4,000 
Printing and postage 3,327 391 196 
Telephone 12,725 1,497 749 
Rental expenses 22,608 3,989 
Repairs and maintenance 13,210 1,554 777 
Miscellaneous 19,799 2,318 1,159 
Bad debt expense 394 
Contracted services 42,029 
Professional services 92,207 
Dues and subscriptions 48,577 5,715 2,857 
Education and training 6,984 822 411 
Fund-raising 287,774 
Programs 7,220 
Travel and lodging 33,515 4,189 4,189 
Loss on disposal of equipment 
Insurance 44,208 14,736 
Interest expense 8,728 

Total expenses before depreciation 25,063,492 477,629 704,515 

Depreciation 220,681 73,560 

Total expenses $ 25,284,173 $ 551,189 $ 704,515 

The Notes to Financial Statements are an integral part of this statement. 
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Total 
Expenses 

$22,950,785 
237,400 

1,653,862 
229,449 
108,591 
26,847 

133,696 
102,354 
82,012 
26,737 

5,049 
3,914 

14,971 
26,597 
15,541 
23,276 

394 
42,029 
92,207 
57,149 

8,217 
287,774 

7,220 
41,893 

58,944 
8,728 

26,245,636 

294,241 

$26,539,877 



CHATTANOOGA AREA FOOD BANK, INC. 

STATEMENT OF FUNCTIONAL EXPENSES 
Year Ended June 30, 2018 

Program Services Sup:eortin~ Services 
Food Management 

Distribution and General Fund-raising 

Cost of food distribution $ 24,378,881 $ $ 
Freight and packaging 231,752 
Salaries 1,043,438 260,860 289,292 
Employee benefit 148,396 17,459 8,729 
Payroll taxes 86,620 19,111 21,827 
Special events 21,779 
Warehouse supplies and expenses 114,249 
Vehicle expense 88,847 
Utilities 57,904 19,301 
Office supplies 22,882 7,628 
Advertising 310 515 
Printing and postage 8,996 1,058 529 
Telephone 13,668 1,608 804 
Rental expenses 16,605 5,535 
Repairs and maintenance 11,275 1,327 663 
Miscellaneous 20,620 4,650 1,419 
Bad debt expense (385) 
Contracted services 42,000 
Professional services 44,560 
Dues and subscriptions 45,303 5,330 2,665 
Education and training 10,200 1,200 600 
Fund-raising 221,434 
Programs 21,670 
Travel and lodging 37,907 9,477 2,507 
Loss on disposal of equipment 
Insurance 46,865 15,622 
Interest expense 5,535 

Total expenses before depreciation 26,411,538 414,726 614,763 

Depreciation 214,479 71,493 

Total expenses $ 26,626,017 $ 486,219 $ 614,763 

The Notes to Financial Statements are an integral part of this statement. 
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Total 
Ex:eenses 

$24,378,881 
231,752 

1,593,590 
174,584 
127,558 
21,779 

114,249 
88,847 
77,205 
30,510 

825 
10,583 
16,080 
22,140 
13,265 
26,689 

(385) 
42,000 
44,560 
53,298 
12,000 

221,434 
21,670 
49,891 

62,487 
5,535 

27,441,027 

285,972 

$27,726,999 



CHATTANOOGA AREA FOOD BANK, INC. 

NOTES TO FINANCIAL STATEMENTS 
June 30, 2019 and 2018 

Note 1. Summary of Significant Accounting Policies 

The accounting and reporting policies of the Chattanooga Area Food Bank, Inc. 
(the Organization) conform with United States generally accepted accounting principles 
(GAAP) and practices within the not-for-profit industry. The policies that materially affect 
financial position and results of operations are summarized as follows: 

Nature of operations: 

The Organization operates as a nonprofit entity that receives donations of food which it 
distributes to other tax-exempt organizations in Tennessee and Georgia to eliminate hunger 
and promote better nutrition for the region. The Organization is also a certified member of 
Feeding America, the Nation's Food Bank Network. 

Use of estimates: 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures. Actual results could 
differ from those estimates. 

Basis of presentation and revenue recognition: 

To ensure observances of limitations and restrictions placed on the use of resources 
available to the Organization, resources are classified for accounting and financial 
reporting purposes into categories established according to their nature and purpose in the 
two categories as follows: 

Basis of presentation: 

Net assets without donor restrictions - Net assets available for use in general 
operations and not subject to donor restrictions. The only limits on net assets without 
donor restrictions are those resulting from the nature of the Organization and its 
purposes. 

Net assets with donor restrictions - Net assets subject to donor-imposed restrictions. 
Some donor-imposed restrictions are temporary in nature, such as those that will be 
met by the passage of time or other events specified by the donor. Other donor
imposed restrictions are perpetual in nature, where the donor stipulates that resources 
be maintained in perpetuity. Donor-imposed restrictions are released when a 
restriction expires, that is, when the stipulated time has passed, when the stipulated 
purpose for which the resource was restricted has been fulfilled, or both. 

Revenue is reported as increases in net assets without donor restriction unless use of 
the related asset is limited by donor-imposed restrictions. Expenses are reported as 
decreases in net assets without donor restrictions. Gain and losses on other assets and 
liabilities are reported as increases or decreases in net assets without donor 
restrictions unless their use is restricted by explicit donor stipulation or by law. 
Expirations of donor-imposed restrictions in net assets (i.e., the donor-stipulated 
purpose has been fulfilled and/or the stipulated time period has elapsed) are reported 
as reclassifications between the applicable classes of net assets. 
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CHATTANOOGA AREA FOOD BANK, INC. 

NOTES TO FINANCIAL STATEMENTS 
June 30, 2019 and 2018 

Note 1. Summary of Significant Accounting Policies ( continued) 

Revenue recognition: 

Cash: 

Contributions are recorded as revenue in the period received or upon the receipt of an 
unconditional promise to give. Conditional promises to give are not recognized until 
they become unconditional, that is, when the conditions on which they depend are 
substantially met. Contributions of appreciated assets are recorded at the estimated 
fair value at the date of receipt by the Organization. 

The Organization also receives grant revenue from various federal and state agencies. 
Grant revenue is recognized in the period the liability is incurred for eligible 
expenditures under the terms of the grant. Grant funds received prior to expenditure 
are recorded initially as deferred revenue. 

Cash consists principally of checking account balances. The Organization considers all 
cash and highly liquid investments with original maturities of three months or less to be 
cash equivalents. 

Concentrations of credit risk: 

Financial instruments that potentially subject the Organization to concentrations of credit 
risk consist principally of cash equivalents. The Organization places its cash equivalents 
with financial institutions and limits the amount of credit exposure to any one financial 
institution. From time to time, the Organization's cash balances exceed federal depository 
insurance coverage and management considers this to be a normal business risk. The 
Organization has not experienced any losses on its cash equivalents. 

Investments: 

Investments are reported at their fair values in the statements of financial position. 
Unrealized gains and losses are included in the change in net assets. Fair values of 
marketable securities with readily determinable fair values are based on quoted market 
prices. Investment income or loss (including gains and losses on investments, interest, and 
dividends) is included in the statements of activities as increases or decreases in net assets 
without donor restrictions unless the income or loss is restricted by donor or law. 
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CHATTANOOGA AREA FOOD BANK, INC. 

NOTES TO FINANCIAL STATEMENTS 
June 30, 2019 and 2018 

Note 1. Summary of Significant Accounting Policies (continued) 

Land, building and equipment: 

Land, building and equipment are stated at cost if purchased or fair value if donated. 
Maintenance and repairs are expensed as incurred while major additions and improvements 
are capitalized. Depreciation is provided on the straight-line basis over the estimated 
useful lives of the assets as follows: 

Building 
Vehicles 
Office furniture and fixtures 
Greenhouse 
Warehouse equipment 

Donated non-cash items other than food: 

40 years 
5 years 

5-20 years 
6-15 years 
5-15 years 

The Organization reports donations of non-cash items other than food as contributions at 
their estimated fair value at the date of donation. Such donations are reported as increases 
in net assets without donor restrictions unless the donor has restricted the donated asset to a 
specific purpose. Assets donated with explicit restrictions regarding their use are reported 
as restricted contributions. Absent donor stipulations regarding how long those donated 
assets must be maintained, the Organization reports expirations of donor restrictions when 
the donated or acquired assets are placed in service as instructed by the donor. The 
Organization reclassifies net assets with donor restrictions to net assets without donor 
restrictions at that time. 

Donated services: 

Donated services are recognized as contributions in accordance with ASC Topic 958, Not
/or-Profit Entities, if the services (a) create or enhance non-financial assets or (b) require 
specialized skills, are performed by people with those skills, and would otherwise be 
purchased. For the year ended June 30, 2019, the Organization recognized $48,000 of 
contribution revenue for donated services with a like amount recognized as management 
and general expense. No amounts were recognized for the year ended June 30, 2018. 

The Organization also depends upon the services donated by volunteers to carry out many 
of its internal operations. However, the services donated do not meet the requirements 
under ASC Topic 958, Not-for-Profit Entities, which would require recognition in the 
financial statements. 

Inventories: 

Food inventories include donated food, purchased inventory, and undistributed USDA 
commodities. Donated food received from food drives, food companies, grocery stores, 
Feeding America, and the USDA is valued at $1.52 per pound for the year ending June 30, 
2019 and $1.70 per pound for the year ending June 30, 2018. These values represent the 
estimated average market value at the date of gift, based on studies commissioned by 
Feeding America. Purchased inventory is reported at cost. 
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CHATTANOOGA AREA FOOD BANK, INC. 

NOTES TO FINANCIAL STATEMENTS 
June 30, 2019 and 2018 

Note 1. Summary of Significant Accounting Policies (continued) 

Accounts receivable: 

The Organization charges a share maintenance fee to recover a portion of the cost of food 
purchasing, storage, handling and delivery to other not-for-profit agencies. Accounts 
receivable are reported at gross sales price less any applicable payments, adjustments or 
allowances for uncollectible accounts. The Organization extends credit based on 
evaluation of those agencies' financial condition and generally does not require collateral. 

The Organization estimates an allowance for uncollectible accounts based on its knowledge 
of agencies' individual credit circumstances, the Organization's historical loss experience, 
and other current economic conditions. Accounts determined to be uncollectible are 
charged-off against the allowance in the period of determination. Subsequent recoveries of 
amount previously charged-off are credited to the allowance in the period received. 

Functional expenses: 

Expenses that can be directly attributed to a particular function are charged to that function. 
Certain costs have been allocated among more than one program or activity based on 
objectively evaluated financial and non-financial data or reasonable subjective methods 
determined by management. 

Income tax status: 

The Organization is a not-for-profit corporation as described in Section 501(c)(3) of the 
Internal Revenue Code (the Code) and is exempt from Federal income taxes on related 
income pursuant to Section 501 of the Code. However, any income from certain activities 
not directly related to the Organization's tax-exempt purpose is subject to taxation as 
unrelated business income. 

The Organization accounts for income taxes in accordance with income tax accounting 
guidance in ASC Topic 740, Income Taxes. The Organization follows the statutory 
requirement for its income tax accounting and generally avoids risks associated with 
potentially problematic tax positions that may be challenged upon examination. 
Management believes any liability resulting from taxing authorities imposing additional 
income taxes from activities deemed to be unrelated to the Organization's non-taxable 
status would not have a material effect on the Organization's financial statements. With 
few exceptions, the Organization is no longer subject to tax examinations by tax authorities 
for years before 2016. 

Advertising costs: 

Advertising costs are charged to expense as incurred. 
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CHATTANOOGA AREA FOOD BANK, INC. 

NOTES TO FINANCIAL STATEMENTS 
June 30, 2019 and 2018 

Note 1. Summary of Significant Accounting Policies ( continued) 

New accounting pronouncements: 

In 2018, the Organization adopted Accounting Standards Update (ASU) 2016-14, Not-for
Profit Entities (Topic 958): Presentation of Financial Statements of Not-for-Profit Entities 
(ASU 2016-14), which simplifies the financial statement presentation. ASU 2016-14 
requires the Organization to present net assets as without donor restriction and with donor 
restriction. ASU 2016-14 also requires presentation of a statement of functional expenses 
and detailed information on liquidity and availability of resources. ASU 2016-14 requires 
retrospective application and is effective for fiscal year ends beginning after December 15, 
2017. Management adopted the provisions of this new standard effective July 1, 2018. 
Accordingly, the amendment was retrospectively applied and had no impact on net assets 
or changes in net assets. 

Subsequent events: 

Management performed an evaluation of subsequent events through November 5, 2019, the 
date these financial statements were available to be issued. 

Note 2. Liquidity and Availability 

Financial assets available for general expenditure, that is, without donor or other 
restrictions limiting their use, within one year of the statement of financial position date, 
comprise the following: 

Cash 
Investments 
Accounts receivable 
Contributions receivable 
Grant receivable 

June 30, 2019 

$ 697,726 
61,046 

113,250 
133,968 
83,500 

$1.089,490 

As part of the Organization's liquidity management, it has a policy to structure its financial 
assets to be available as its general expenditures, liabilities, and other obligations as they 
come due. The Organization also has a $500,000 line of credit available. 
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CHATTANOOGA AREA FOOD BANK, INC. 

Note 3. Inventories 

NOTES TO FINANCIAL STATEMENTS 
June 30, 2019 and 2018 

Inventories consist of the following as of June 30, 2019 and 2018: 

Donated inventory 
Purchased inventory 

2019 

$1,860,371 
247,811 

2018 

$1,261,980 
284,383 

$2. 108. 182 $1,546,363 

Note 4. Accounts Receivable 

Accounts receivable consist of the following at June 30, 2019 and 2018: 

Member agencies 
Other customers 
Allowance for bad debts 

Note 5. Contributions Receivable 

2019 

$104,649 
12,263 
(3,662) 

$113,250 

2018 

$114,290 
7,361 

(4,041) 

$117,610 

Contributions receivable were $159,255 and $19,614 at June 30, 2019 and 2018, 
respectively, and are due within one year. Management believes that all contributions 
receivable are fully collectible at June 30, 2019 and 2018; therefore, there are no 
allowances for uncollectible contributions receivable. 

Note 6. Investments 

A summary of investments at June 30, 2019 and 2018, is as follows: 

2019 2018 

Mutual funds $61,046 $59,653 

Investment return for the years ended June 30, 2019 and 2018 was $1,393 and $268, 
respectively. 
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CHATTANOOGA AREA FOOD BANK, INC. 

NOTES TO FINANCIAL STATEMENTS 
June 30, 2019 and 2018 

Note 7. Land, Building and Equipment 

Note 8. 

A summary ofland, building and equipment at June 30, 2019 and 2018, is as follows: 

2019 2018 

Land and land improvements $ 685,028 $ 685,028 
Building 2,724,116 2,724,116 
Vehicles 988,112 747,919 
Office furniture and fixtures 283,838 278,177 
Greenhouse 26,741 26,741 
Warehouse equipment 934,189 912,117 
Construction in process 5A17 

5,642,024 5,379,515 
Accumulated depreciation (2,195,106) (1,927,233) 

$3,446.918 $3,452,282 

Net Assets With Donor Restrictions 

Net assets with donor restrictions are restricted for the following purposes at June 30, 2019 
and 2018: 

Undistributed food inventory 
Capital improvements 
Children's programs 
Healthcare program 
Other restrictions 

Total net assets with donor restrictions 

2019 

$1,860,371 

99,338 

55,101 

$2,014,810 

2018 

$1,261,980 
14,160 

196,454 
35,417 

128,175 

$1,636.186 

Net assets with donor restrictions are included in cash, inventory, and contributions 
receivable. 

During the years ended June 30, 2019 and 2018, net assets were released from donor 
restrictions by incurring expenses satisfying the restricted purposes or by the occurrence of 
events specified by donors as follows: 

Closing the Meal Gap program 
Capital improvements 
Children's programs 
Healthcare program 
Produce 
Other restrictions 
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2019 

$ 
184,160 
275,696 

35,419 

298,209 

$793,484 

2018 

$ 50,000 
14,808 

112,257 
14,583 

110,000 
187,531 

$489,179 



CHATTANOOGA AREA FOOD BANK, INC. 

NOTES TO FINANCIAL STATEMENTS 
June 30, 2019 and 2018 

Note 9. Lease Commitments 

The Organization leases office space and equipment pursuant to lease agreements with 
varying terms. The leases expire at various dates through June 2022. Rent expense totaled 
$26,597 and $22,140 for the years ended June 30, 2019 and 2018, respectively. Future 
minimum rental payments required under the operating leases are as follows: 

Year Ending June 30, 
2020 
2021 
2022 

Note 10. Capital Lease 

$25,079 
24,000 
24,000 

The Organization leases equipment under an agreement that is classified as a capital lease. 
The cost of equipment under the capital lease totaled $132,674 at June 30, 2019, and has 
been included in property and equipment. Amortization expense of the leased equipment • 
for the years ended June 30, 2019 and 2018, was $23,026 and $16,459, respectively, and 
has been included in depreciation expense. 

The future minimum lease payments under the capital lease and the present value of the net 
minimum lease payments for the year ended June 30 are as follows: 

2020 
2021 
2022 
2023 
2024 
Thereafter 

Total minimum lease payments 
Less: Amount representing interest 

Total minimum future rental payments 

Note 11. Retirement Plan 

$ 27,688 
26,184 
23,364 
23,364 
23,364 
39.822 

163,786 
(37,752) 

$126,034 

The Organization has established a deferred salary reduction plan under Section 403(b) of 
the Internal Revenue Code covering employees who have attained the age of 21 and have 
completed at least one year of service. The Organization matches contributions by eligible 
employees up to 3% of compensation. Employer contributions immediately vest. The 
Organization's matching contributions were $20,701 and $19,016 for the years ended 
June 30, 2019 and 2018, respectively. 
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CHATTANOOGA AREA FOOD BANK, INC. 

NOTES TO FINANCIAL STATEMENTS 
June 30, 2019 and 2018 

Note 12. Fair Value Measurements 

The Organization utilizes fair value measurements to record fair value adjustments to 
certain assets and liabilities and to determine fair value disclosures. In accordance with 
ASC Topic 820, Fair Value Measurements and Disclosures, the fair value of a financial 
instrument is the price that would be received to sell an asset or paid to transfer a liability 
in an orderly transaction between market participants at the measurement date. Fair value is 
best determined based upon quoted market prices. In cases where quoted market prices are 
not available, fair values are based on estimates using present value or other valuation 
techniques. Those techniques are significantly affected by the assumptions used, including 
the discount rate and estimates of future cash flows. Accordingly, the fair value estimates 
may not be realized in an immediate settlement of the instrument. 

ASC Topic 820 provides a consistent definition of fair value, which focuses on exit price in 
an orderly transaction between market participants at the measurement date under current 
market conditions. If there has been a significant decrease in the volume and level of 
activity for the asset or liability, a change in valuation technique or the use of multiple 
valuation techniques may be appropriate. In such instances, determining the price at which 
willing market participants would transact at the measurement date under current market 
conditions depends on the facts and circumstances and requires the use of significant 
judgment. The fair value is a reasonable point within the range that is most representative 
of fair value under current market conditions. 

ASC Topic 820 also establishes a three-tier fair value hierarchy which requires an entity to 
maximize the use of observable inputs and minimize the use of unobservable inputs when 
measuring fair value, as follows: 

Level 1 - Quoted prices (unadjusted) in active markets for identical assets or liabilities 
that the Organization has the ability to access. 

Level 2 - Significant other observable inputs other than Level 1 prices, such as quoted 
prices for similar assets or liabilities in active markets, quoted prices in markets that are 
not active, and other inputs that are observable or can be corroborated by observable 
market data. 

Level 3 - Significant unobservable inputs that reflect the Organization's own 
assumptions about the assumptions that market participants would use in pricing an 
asset or liability. 

A financial instrument's categorization within the valuation hierarchy is based upon the 
lowest level of input that is significant to the fair value measurement. 

Following is a description of the valuation methodologies used for assets measured at fair 
value. There have been no changes in the methodologies used at June 30, 2019 and 2018. 

- 17 -



CHATTANOOGA AREA FOOD BANK, INC. 

NOTES TO FINANCIAL STATEMENTS 
June 30, 2019 and 2018 

Note 12. Fair Value Measurements (continued) 

Donated inventory: Valued based on poundage times a standard rate. The standard rate is 
updated annually based on a study commissioned by Feeding America, which is classified 
as Level 3. The inputs used in the valuation include twenty-nine product types calculating 
a weighted average value for the year based on actual donated pounds by type on a national 
level. 

Mutual funds: Valued at the net asset value of shares held by the Organization at year-end. 
The mutual funds held by the Organization are open-end mutual funds that are registered 
with the Securities and Exchange Commission. These funds are required to publish their 
daily net asset value and to transact at that price. The mutual funds held by the 
Organization are deemed to be actively traded. 

The preceding methods described may produce a fair value calculation that may not be 
indicative of net realizable value or reflective of future fair values. Furthermore, although 
the Organization believes its valuation methods are appropriate and consistent with other 
market participants, the use of different methodologies or assumptions to determine the fair 
value of donated inventory could result in a different fair value measurement at the 
reporting date. 

The table below presents the recorded amount of assets measured at fair value on a 
recurring basis: 

Quoted Prices in Significant Significant 
Active Markets Other Other 

Balance as of for Identical Observable Unobservable 
June 30, Assets Inputs Inputs 

2019 (Level 1) (Level2) (Level 3) 

Mutual funds $ 61,046 $61,046 $ - $ 
Donated inventory 1,860,371 1,860.371 

Total assets at fair value $1,921,417 $61,046 $ - $1,860.371 

Quoted Prices in Significant Significant 
Active Markets Other Other 

Balance as of for Identical Observable Unobservable 
June 30, Assets Inputs Inputs 

2018 (Level 1) (Level 2) (Level 3) 

Mutual funds $ 59,653 $59,653 $ $ 
Donated inventory 1,261,980 1,261,980 

Total assets at fair value $1,321,633 $59,653 $ $1,261,280 
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CHATTANOOGA AREA FOOD BANK, INC. 

NOTES TO FINANCIAL STATEMENTS 
June 30, 2019 and 2018 

Note 12. Fair Value Measurements (continued) 

The table below presents additional information about assets measured at fair value on a 
recurring basis by reliance on Level 3 inputs to determine fair value at June 30, 2019 and 
2018. 

Beginning balance 
Food received 
Food distributed 

Ending balance 

Donated Inventory 

2019 2018 

$ 1,261,980 
21,722,966 

(21,124,575) 

$ 1,860.371 

$ 1,119,814 
22,515,000 

(22,372,834) 

$ 1,261.980 

The availability of observable market data is monitored to assess the appropriate 
classification of financial instruments within the fair value hierarchy. Changes in economic 
conditions or model-based valuation techniques may require the transfer of financial 
instruments from one fair value level to another. In such instances, the transfer is reported 
at the beginning of the period. For the years ended June 30, 2019 and 2018, there were no 
transfers in or out of Levels 1, 2 or 3. 
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SUPPLEMENTARY INFORMATION 



CHATTANOOGA AREA FOOD BANK, INC. AND SUBSIDIARY 

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS 
Year Ended June 30, 2019 

(Accrued) (Accrued) 
Federal Pass-Through Deferred Grant Deferred 

Federal Grantor/Pass-Through CFDA Entity Identifying Grant Revenue Revenue Grant Revenue 
Grantor/Program Title Number Number June 30, 2018 Received Expenditures June 30, 2019 

FEDERAL GRANTS 
U.S. DEPARTMENT OF AGRICULTURE 

Passed through Tennessee Department of Agriculture: 
Food Distribution Cluster: 

Emergency Food Assistance Program (Food Commodities) 10.569 GR-20802 $ 87,988 $3,704,888 $ 2,760,717 $ 1,032,159 
Emergency Food Assistance Program (Administrative Costs) 

October I, 2017- September 30, 2018 10.568 GR-66666 (3,248) 55,552 52,304 
Emergency Food Assistance Program (Administrative Costs) 

October I, 2018- September 30, 2019 10.568 GR-70698 52,499 136,000 {83,501) 

Total Food Distribution Cluster 84,740 3,812,939 2,949,021 948,658 

Passed through Tennessee Department of Human Services: 
Child Nutrition Cluster: 

Summer Food Service Program for Children 10.559 GR-00662 {7,681) 13,555 11,363 {5,489) 

Total Child Nutrition Cluster {7,681) 13,555 11,363 {5,489) 

DEPARTMENT OF HEALTH AND HUMAN SERVICES 
Passed through Atlanta Community Food Banlc 
4 77 Cluster: 

Temporary Assistance for Needy Families Program 
October I, 2017- September 30, 2018 

Temporary Assistance for Needy Families Program 
93.558 1502GATANF (51,440) 51,440 

October 1, 2018- September 30, 2019 93.558 1601GATANF 312,738 410,099 {97,361) 

Total 477 Cluster {51,440) 364,178 410,099 {97,361) 

FEDERAL EMERGENCY MANAGEMENT AGENCY 
Emergency Food and Shelter Program 97.024 LRO-768200-023 5,287 10,573 {5,286) 

TOT AL EXPENDITURES OF FEDERAL AW ARDS 25,619 4,195,959 3,381,056 840,522 

STATE GRANTS 
TENNESSEE DEPARTMENT OF HUMAN SERVICES 

Second Harvest Food Bank NIA 100,000 100,000 

TOTAL EXPENDITURES OF STATE AWARDS 100,000 100,000 

TOTAL FEDERAL AND STATE AWARDS $ 2S6J9 $4 29S 959 $ 3 481 056 $ 840 522 

The Notes to the Schedule of Expenditures of Federal and State Awards are an integral part of this schedule. 
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CHATTANOOGA AREA FOOD BANK, INC. 

NOTES TO THE SCHEDULE OF EXPENDITURES 
OF FEDERAL AND STATE AWARDS 

June 30, 2019 and 2018 

Note 1. Basis of Presentation 

The accompanying schedule of expenditures of federal and state awards includes the federal 
and state grant activity of the Organization under programs of the federal government for 
the year ended June 30, 2019. The information in this schedule is presented in accordance 
with the requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance). Because the schedule presents only a selected portion of the 
operations of the Organization, it is not intended to and does not present the financial 
position, changes in net assets, or cash flows of the Organization. 

Note 2. Summary of Significant Accounting Policies 

Expenditures reported on the schedule are reported on the accrual basis of accounting. Such 
expenditures are recognized following the cost principles contained in the Uniform 
Guidance, wherein certain types of expenditures are not allowable or are limited as to 
reimbursements. 

Note 3. Deferred Grant Revenue 

The amount of deferred grant revenue for contract GR-20802 at June 30, 2019 and 2018, 
represents the amount of USDA inventory on hand. 

Note 4. Indirect Cost Rate 

The Organization has elected to not use the 10% de minimis indirect cost rate allowed under 
the Uniform Guidance. 

Note 5. Payments to Subrecipients 

There were no payments made to subrecipients during the year ended June 30, 2019. 
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Independent Auditor's Report on Internal Control Over Financial Reporting 

and on Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance With Government Auditing Standards 

To the Board of Directors 
Chattanooga Area Food Bank, Inc. 
Chattanooga, Tennessee 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
Chattanooga Area Food Bank, Inc. (the Organization), which comprise the statement of financial 
position as of June 30, 2019, and the related statements of activities, cash flows, and functional 
expenses for the year then ended, and the related notes to the financial statements, and have issued 
our report thereon dated November 5, 2019. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the 
Organization's internal control over financial reporting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the 
financial statements but not for the purpose of expressing an opinion on the effectiveness of the 
Organization's internal control. Accordingly, we do not express an opinion on the effectiveness of 
the Organization's internal control. 

A deficiency in internal control exists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, 
or a combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the Organization's financial statements will not be prevented, or detected 
and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control that 
might be material weaknesses or significant deficiencies. Given these limitations, during our audit 
we did not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Organization's financial 
statements are free of material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could 
have a direct and material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
Organization's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the Organization's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

Chattanooga, Tennessee 
November 5, 2019 
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Independent Auditor's Report on Compliance For Each Major Program and 

on Internal Control Over Compliance Required by the Uniform Guidance 

To the Board of Directors 
Chattanooga Area Food Bank, Inc. 
Chattanooga, Tennessee 

Report on Compliance for Each Major Federal Program 

We have audited the Chattanooga Area Food Bank, Inc.'s (the Organization) compliance 
with the types of compliance requirements described in the 0MB Compliance Supplement that could 
have a direct and material effect the Organization's major federal program for the year ended 
June 30, 2019. The Organization's major federal program is identified in the summary of auditor's 
results section of the accompanying Schedule of Findings and Questioned Costs. 

Management's Responsibility 

Management is responsible for compliance with the requirements of federal statutes, 
regulations, and the terms and conditions of its federal awards applicable to its federal programs. 

Auditor's Responsibility 

Our responsibility is to express an opinion on compliance for the Organization's major 
federal program based on our audit of the types of compliance requirements referred to above. We 
conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; and the audit 
requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain 
reasonable assurance about whether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major federal program occurred. 
An audit includes examining, on a test basis, evidence about the Organization's compliance with 
those requirements and performing such other procedures as we considered necessary in the 
circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for the 
major federal program. However, our audit does not provide a legal determination of the 
Organization's compliance. 
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Opinion on Each Major Federal Program 

In our opinion, the Chattanooga Area Food Bank, Inc. complied, in all material respects, with 
the types of compliance requirements referred to above that could have a direct and material effect 
on its major federal program for the year ended June 30, 2019. 

Other Matters 

The results of our auditing procedures disclosed an instance of noncompliance which is 
required to be reported in accordance with the Uniform Guidance and which is described in the 
accompanying schedule of findings and questioned costs as item 2019-001. Our opinion on each 
major federal program is not modified with respect to this matter. 

The Organization's response to the noncompliance finding identified in our audit is described 
in the accompanying corrective action plan. The Organization's response was not subjected to the 
auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on 
the response. 

Report on Internal Control Over Compliance 

Management of the Organization is responsible for establishing and maintaining effective 
internal control over compliance with the types of compliance requirements referred to above. In 
planning and performing our audit of compliance, we considered the Organization's internal control 
over compliance with the types of requirements that could have a direct and material effect on each 
major federal program to determine the auditing procedures that are appropriate in the circumstances 
for the purpose of expressing an opinion on compliance for the major federal program and to test and 
report on internal control over compliance in accordance with the Uniform Guidance, but not for the 
purpose of expressing an opinion on the effectiveness of internal control over compliance. 
Accordingly, we do not express an opinion on the effectiveness of the Organization's internal 
control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a 
control over compliance does not allow management or employees, in the normal course of 
performing their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on a 
timely basis. A significant deficiency in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal program that is less severe than a material weakness in internal control over 
compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described 
in the first paragraph of this section and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies. We did not 
identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses. However, we did identify a certain deficiency in internal control over compliance, 
described in the accompanying schedule of findings and questioned costs as item 2019-001, that we 
consider to be a significant deficiency. 
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The Organization's response to the internal control over compliance finding identified in our 
audit is described in the accompanying schedule of findings and questioned costs. The 
Organization's response was not subjected to the auditing procedures applied in the audit of 
compliance and, accordingly, we express no opinion on the response. 

The purpose of this report on internal control over compliance is solely to describe the scope 
of our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other 
purpose. 

Chattanooga, Tennessee 
November 5, 2019 
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CHATTANOOGA AREA FOOD BANK, INC. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended June 30, 2019 

SECTION I - SUMMARY OF AUDITOR'S RESULTS 

Financial Statements 

Type of auditor's report issued: 

Internal control over financial reporting: 

• Material weaknesses identified? 

• Significant deficiencies identified that are not 
considered to be material weaknesses? 

Noncompliance material to financial statements noted? 

Federal Awards 

Internal control over major programs: 

• Material weaknesses identified? 

• Significant deficiencies identified that are not 
considered to be material weaknesses? 

Type ?f auditor's report issued on compliance for 
maJor programs: 

Any audit findings disclosed that are required 
to be reported in accordance with section 2 CFR 
Section 200 516(a)? 

Identification of major programs: 

Unmodified 

Yes _x_ No 

Yes _x_ None reported 

Yes _x_ No 

Yes _x_ No 

__x_ Yes No 

Unmodified 

__x_ Yes No 

CFDA Numbers Name of Federal Program or Cluster 

10.569 
10.568 

U.S. Department of Agriculture - Food Distribution Cluster 
Emergency Food Assistance Program (Food Commodities) 
Emergency Food Assistance Program (Administrative Costs) 

Dollar threshold used to distinguish between type A 
and type B programs: 

Auditee qualified as low-risk auditee? 
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CHATTANOOGA AREA FOOD BANK, INC. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended June 30, 2019 

SECTION II - FINANCIAL STATEMENT FINDINGS 

None. 

SECTION III - FINDINGS AND QUESTIONED COSTS FOR FEDERAL A WARDS 

Finding 2019-001: Food Commodities Distribution 

Criteria: The Emergency Food Assistance Program (TEF AP) guidelines require applicants not to 
exceed income levels based on size of household. 

Condition: Food commodities were provided to an applicant whose income, based on size of 
household, exceeded TEF AP guidelines. 

Context: TEF AP food commodities were awarded to an ineligible applicant. 

Cause: Lack of comparison of applicant income to TEF AP guidelines. 

Effect: Ineligible applicants received TEF AP food commodities. 

Recommendation: Document on application the TEF AP income guideline based on household size 
to show reported income was properly compared to TEF AP guidelines. Additional training to 
employees and volunteers to insure that applicants who do not meet TEF AP income guidelines will 
not receive TEF AP food commodities. 

Responsible Official's Response: Management of Chattanooga Area Food Bank agree with the 
finding and will adhere to the corrective action plan. 
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None. 

CHATTANOOGA AREA FOOD BANK, INC. 

SCHEDULE OF PRIOR AUDIT FINDINGS 
Year Ended June 30, 2019 
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2019-001: 

CHATTANOOGA AREA 

FOOD BANK 

Chattanooga Area Food Bank 
Management's Corrective Action Plan 

For the Fiscal Year Ended June 30, 2019 

Food Commodities Distribution 

Name of Contact Person Responslble for Corrective Action Plan: David Mccorkle 

Corrective Action Plan: Document on application USDA TEF AP income guideline based on 
hous~hold size in order to show income was properly compared to guidelines. Emergency Food 
Boxes that do not contain USDA, TEF AP product will be made available and appropriate st~ff 
will be trained to insure that individuals that do not meet income guideline will not be given 
USDATEFAP. 

Anticipated Completion Date: 08/01/2019 

-2009 Curtain Pole Road• Chattanooga, TN 37406 
(423) 622-1800 • (423) 622-5874 Fax 

Member of the FeedingAmerica National Food Bank Network 
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Fiscal Year 2020 | Board of Directors 
(as of 11/07/2019) 

 
 
James L. "Jim" Catanzaro, Jr., Chair 
Chambliss, Bahner & Stophel, P.C. 
 
Bill Buchanan 
WRCB-TV 
 
Jennifer Cookston 
Baylor School 
  
Matt Evans 
Rock Bridge Church 
 
Fred Flint, Past Chair/Secretary 
Hospice of Chattanooga 
 
Taylor Hamon 
Coyote Logistics 
  
Phil Harris, Treasurer 
Kelly Auto Group  
 
Morgan Hopkins 
Tennessee Valley Authority (TVA) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Frank Hughes, 1st Vice Chair 
SmartBank 
 
Dallas Joseph 
Baylor School 
 
Betsey Kirk McCall 
Tennessee Valley Public Power Association, Inc. 
(TVPPA) 
 
Celeste Bandy Weaver, 2nd Vice Chair 
Ringgold Telephone Company 
 
Daniel Yim 
Kobayashi Consumer Products, LLC 
 
Jere Young 
Civic Leader 
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