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2021 S.L. Gimbel Foundation 

COVID19 Large Food Grant 

Application 
Maximum Request:  $100,000 

 

Internal Use Only: 

 

Grant 

:______________________ 

 

Organization / Agency Information 
1)Organization/Agency Name:  

Ozarks Food Harvest 

2)Physical Address:                                                                                                                  City/State/Zip 

2810 N. Cedarbrook Ave.                                                                    Springfield, MO 65803 

3)Mailing Address:                                                                                                                 City /State/Zip 

P.O. Box 5746                                                                                      Springfield, MO 65801 

4)CEO or Director:                                                                                                                Title: 

Bart Brown                                                                                          President/CEO 

5)Phone: 

(417) 865-3411 x103 

6)Fax: 

(417) 865-0504 

7)Email: 

bbrown@ozarksfoodharvest.org 

8)Contact Person:                                                                                                                   Title: 

Cassie Hanson                                                                                Development & Grants Manager 

9)Phone: 

(417) 865-3411 x106 

10)Fax: 

(417) 865-0504 

11)Email: 

chanson@ozarksfoodharvest.org 

12)Web Site Address: 

Ozarksfoodharvest.org 

13)Tax ID: 

43-1426384 

 

 

Program / Grant Information 
Interest Area:    

14)Program/Project Name: 

Weekend Backpack Program 

15)Amount of Grant Requested: 

$34,884.00 

16)Total 

Organization 

Budget: 

$10,039,021 

17)Per 990, Percentage of 

Program Service Expenses 

(Column B/ Column A x 

100): 96% 

 

18)Per 990, Percentage of 

Management & General 

Expenses Only (Column C / 

Column A x 100): 2% 

 

19)Per 990, Percentage of Management 

& General Expenses and Fundraising 

(Column C+D / Column A x 100): 4% 

20)Purpose of Grant Request (one sentence): 

Provide food to children over the weekends who otherwise might go to bed hungry. 
 

21)Program Start Date (Month and Year):                                            22)Program End Date (Month and Year): 

July 2021                                                                     May 2022 

23)Gimbel Grants Received:  List Year(s) and Award Amount(s) 

2017: $10,000; 2018: $15,000; 2019: $15,000 
 

 

Signatures 
24)Board President / Chair:   (Print name and Title)                                       Signature:                                                       Date: 

Tommy Wohlgemuth, Board President                                                                                 7/29/21 

25)Executive Director/President:   (Print name and Title)                               Signature:                                                      Date: 

Bart Brown, President/CEO                                                                                                   7/29/21 

 

http://iegives.org/
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2021 S.L. Gimbel Foundation Fund  APPLICATION 

Narrative 
 

Please provide the following information by answering ALL questions (I to IV), 12 Font, One 

Inch Margins. Use the format below (I to IV).  Type your complete answers to the question 

directly below the question.  Please do not delete the questions/instructions/examples and 

provide clear, specific, and concise answers. 

 

I.  Organization Background 
A)  What are the history, mission and/or purpose of your organization?   

 
Ozarks Food Harvest is the Feeding America food bank for southwest Missouri, serving 270 
hunger-relief organizations across 28 Ozark counties. The Food Bank currently provides more 
than 23 million meals annually. This is especially important as one in five children and one in six 
adults face food insecurity in southwest Missouri. 
 
Founded in 1983, the Food Bank accepts, processes, warehouses and distributes food and 
supplies to a network of food pantries, kitchens and shelters, in addition to direct-relief 
programs such as the Weekend Backpack Program, Mobile Food Pantry, After-School & 
Summer Food Programs, Senior Food Program and more. 
 
In 2003, Ozarks Food Harvest established the first Backpack Program in Missouri. Since this 
time, more than 3.9 million meals have been provided to prevent kids from going hungry over 
the weekends. 
 
Ozarks Food Harvest works in partnership with the community to salvage good food and 
distribute it to member agencies who make it available to hungry people. Much of the food is 
provided by retailers and local food companies who donate items that may be deemed 
inadequate for sale, but is still safe to eat. Ozarks Food Harvest and its volunteers inspect every 
donation to ensure all food is safe and ready for distribution.  
 
Ozarks Food Harvest is located in north Springfield, Missouri and its service area encompasses 
nearly 20,000 square miles, serving the following 28 counties:  Barry, Barton, Cedar, Christian, 
Dade, Dallas, Dent, Douglas, Greene, Hickory, Howell, Jasper, Laclede, Lawrence, McDonald, 
Newton, Oregon, Ozark, Polk, Pulaski, St. Clair, Shannon, Stone, Taney, Texas, Vernon, Webster 
and Wright. 
 
Ozarks Food Harvest has a mission of Transforming Hunger into Hope. This statement serves as 
a meaningful summary of Ozarks Food Harvest's goal to supply as much food as possible to 
children, families and seniors struggling with hunger. It is our hope that this food will make a 
genuine, tangible difference in people’s lives.  
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B) How long has the organization been providing programs and services to the community? 

 
For more than 35 years, Ozarks Food Harvest has been providing programs and services to the 
community. Founded in 1983, the food bank became an officially certified member of Feeding 
America in 1991. The Food Bank grew to include a variety of direct-service programs aimed at 
reaching all those who face food insecurity.  
 
Ozarks Food Harvest’s first after-school feeding site was opened in 1997 at the Boys & Girls 
Club of Springfield; in 2003, the first Weekend Backpack Program site was piloted at a rural 
elementary school. That same year, the Food Bank began its Senior Food Box Program, 
distributing monthly food boxes to hundreds of low-income seniors. In 2006, the Mobile Food 
Pantry program was established to deliver food and supplies directly to people in need in 
underserved communities. 
 
In 2012, Ozarks Food Harvest began to provide education, outreach and application assistance 
for the Supplemental Nutrition Assistance Program (SNAP). By reducing barriers, more people 
could participate in a sustainable means of purchasing the food they needed.  
 

 

C) What are some of your past organizational accomplishments (last three years)? 

 
In 2016, Ozarks Food Harvest earned a perfect 100 percent rating from Charity Navigator, the 
leading evaluator of nonprofits in the nation.  As the first charity in Missouri to be awarded a 
perfect 100, this rating shows that donors can trust Ozarks Food Harvest to be great stewards 
of every dollar and pound of food donated, and that all donations are making a tangible impact 
on the lives of people in need in our community.  In 2021, the Food Bank earned its ninth 4-star 
rating to honor our commitment to sound fiscal management, transparency and accountability. 
According to Charity Navigator, only four percent of charities have received at least 9 
consecutive 4-star evaluations, indicating Ozarks Food Harvest outperforms most other 
charities in America.  
 
This past fiscal year, Ozarks Food Harvest provided 23 million meals, marking another record 
year of food distribution as thousands of families face hunger.  More than 1 million meals were 
distributed through Mobile Food Pantries, specifically targeting individuals who continue to 
face COVID-19 related hardships. SNAP Outreach contributed 1.2 million meals, helping bring 
an additional $5.6 million in local economic impact to the Ozarks. Members of the Missouri 
National Guard and more than 1,600 volunteers spent nearly 27,000 hours sorting and packing 
meals to ensure food distribution continued throughout this past year. Thanks to our generous 
supporters, the Food Bank provided more than $36.8 million worth of food and funds, which is 
especially important as poverty and food insecurity rates have increased. 
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II. Project Information: 

      A)  Statement of Need 

Specify the community need(s) you want to address and are seeking funds for.  

Include demographics, geographic characteristics of the area or community to be served, 

community conditions and income level.  Include relevant statistics. 

 
COVID-19 presented a complex crisis of increased demand, declines in food donations and 
disruptions to the supply chain. So many families continue to live with the economic effects of 
the pandemic, and many people who work in the tourism, restaurant, hospitality and 
manufacturing industries in our area are still recovering from job loss and reduced hours.  
 
According to Feeding America, food insecurity rates – especially childhood ones – have 
increased due to the COVID-19 pandemic. It is estimated that 194,000 individuals in the Ozarks 
are now experiencing hunger. This is a 13 percent increase due to the effects of COVID-19. 
Unfortunately, the pandemic has forced an additional 5,950 individuals and 2,170 children into 
food insecurity in Greene County alone.   
 
When asked how the COVID-19 pandemic has affected their students, York Elementary 
Backpack Program coordinator said, “Their nutrition has taken a hit not having breakfast and 
lunch at school. The back pack program has helped many students on the weekends.” 
 
Experiencing food insecurity as a child can increase the risk of health-related issues, such as 
diabetes and obesity, as well as increase the frequency of illness and public health costs. These 
children often face behavioral and developmental problems affecting their ability to 
successfully perform academically, which can lead to lifelong economic consequences.  
 
The Boyd Elementary school principal said, “When a student is hungry it’s extremely hard for 
them to focus on what the teachers directions are, what the assignments are. Being a student is 
their job, and to be successful in that we need to make sure they have food in their tummy so 
they can focus and not be worried about where their next meal is, or will I be hungry tonight or 
am I only be able to eat at school. Number one, we want our kids to be successful and in order 
to be successful they need to have full bellies and be able to focus.” 
 
The COVID-19 pandemic caused interruptions to the school year and changes to the learning 
environment unlike any we have seen before. Ozarks Food Harvest reached out to Backpack 
Program administrators to ask about their students and changes throughout the school year. 
Many schools report “irregular absences, transient admission rates and unstable home 
environments.” “Attendance has been very poor, and worse when a child was in quarantine. 
And, many children are not where they normally would be academically.” 
 
Nine-year-old Presley told us, “I don't have enough food to eat over the weekends. It is hard to 
think about not having enough food at home. The food bag helps me because I want to get A's 
on everything. I want to be a veterinarian when I grow up.” 
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Studies indicate that children who experience hunger are four times more likely to need mental 
health counseling, seven times more likely to get into frequent fights and twelve times more 
likely to steal. Behavioral problems, like aggression and stealing, can lead to contact with the 
criminal justice system later in life.    
 
When asked how COVID-19 has affected students, many school administrators reported a huge 
increase in mental health needs. Parents have lost jobs, tensions are higher at home and 
several students have had family members who became severely ill from COVID. A Backpack 
Program administrator from Bingham Elementary told us, “The pandemic resulted in students 
feeling more isolated, more fearful and less secure.” 
 
The need for food bags will be critical this upcoming school year. Not only are many families in 
a much worse financial state, these children have already faced uncertainty the entire previous 
school year. Many administrators report that the Weekend Backpack Program is something 
positive and consistent in students’ lives.  In Springfield, too many kids struggle with hunger and 
were faced with additional academic, emotional and behavioral challenges, due to COVID-19.  
Now, more than ever, student’s emotional stability and wellbeing depends on the Weekend 
Backpack Program.  

 
 

B) Project Description 

Describe your food distribution program.   
1. What are the specific activities of the food program?   

 

The Weekend Backpack Program provides food-insecure students with a bag of nutritious food 
items to take home every Friday of the school year. Each week, more than 1,600 at-risk children 
in 60 schools receive bags, each filled with six child-friendly meals. Food items include beef 
ravioli, chicken and noodle soup, tuna salad kits, fruit and vegetable cups, fruit juice, oatmeal, 
crackers and shelf-stable milk.  
 

The Weekend Backpack Program will be in 30 Springfield Public Schools during the 2021-2022 
school year. The students at these participating schools have a free/reduced meal rate of nearly 
60%. These SPS schools have more than 6,000 students on the free/reduced meal program, but 
the Backpack Program only has funding to support 750 SPS students weekly.  
 
In order to ensure uniformity and nutritional value, the Food Bank purchases food items in bulk, 
instead of relying on donated goods. While we strive to keep costs low, the COVID-19 pandemic 
caused item shortages, lead times to lengthen by months and price increases. We are still in the 
process of ordering food items for the 2021-2022 school year, but the price per food bag is 
estimated at $8.02. 
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2. How do you identify/qualify those in need?  

 
Teachers and counselors help Ozarks Food Harvest identify children with the most critical 
needs and those exhibiting signs or symptoms of hunger. Educators see their students on a 
daily basis, and are often the most knowledgeable about a student’s home life. In many 
schools, there is a waiting list for food bags and school administrators have to prioritize the 
students with the greatest needs. 
 
Ozarks Food Harvest Weekend Backpack Program administrators are in contact with school 
officials to coordinate existing backpack programs, avoid duplication of services and ensure 
high priority schools and students are supported. 

 
 

3. How often is the food distribution offered (before COVID and now)?  

 

Teachers, counselors and/or school nurses provide bags of food to selected students each 
Friday of the school year. Students receive extra bags if there is a school break or holiday. 
 
If a school location is shut down due to a COVID-19 outbreak, the Weekend Backpack 
Program will continue to distribute food bags via a carline at school and/or delivery to 
students’ homes. These are proven methods of delivery previously utilized in Spring 2020 at 
the start of the COVID-19 pandemic.  

 

 

    4.  How many people will be served by the food distribution program (children, youth, 

adults, seniors) that is being considered for the Gimbel Foundation request and the 

total program?  

 
For the 2021-2022 school year, the program will be in place at 60 schools in 16 counties in 
southwest Missouri, reaching 1,600 students each week. With close to 36 weeks in a school 
year, nearly 60,000 bags will be distributed – providing more than 346,000 meals to children.  
 
With $34,884, the Gimbel Foundation will sponsor 150 children during the entire 2021-2022 
school year.  
 
 

    5.  Please explain how you keep track of number of people served. 

 
Program administrators are required to submit monthly “report cards” that detail the number 
of backpacks distributed and total number of children served. 
 
The Weekend Backpack Program Coordinator monitors each school twice during the school 
year, in addition to frequent courtesy calls and visits to ensure the success of the program. 
Record-keeping practices are reviewed on an individual site basis to ensure compliance, 
identify areas of improvement, and offer suggestions.  
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C)  Project Goal, Objectives, Activities and Expected Outcomes 

1. Note:  Objective, Outcomes and Evaluation must all be based on the SAME 

QUANTIFIABLE CRITERIA (for example, “number served). This quantifiable 

criteria should refer to the grant amount you are requesting from the Gimbel 

Foundation only and not the total program.  

 

State ONE GOAL, ONE OBJECTIVE, ONE OUTCOME.  USE NUMBERS AND 

PLEASE DO NOT USE PERCENTAGES.             

2. State ONE project goal.  The Goal should be an aspirational statement, a broad 

statement of purpose for the project.      

Example:   GOAL:  House all homeless youth ages 18-24 in Mariposa County who 

are physically, mentally and legally able to work within 24 hours and help them 

become sufficient in 90 days.   

   

3. State One Objective.  The Objective should be specific, measurable, verifiable, 

action-oriented, realistic, and time-specific statement intended to guide your 

organization’s activities toward achieving the goal.  

Example:  OBJECTIVE:  House up to 145 homeless youth referred or who contact 

us within 24 hours. 

 

Specify the activities you will undertake to meet the objective and number of 

participants for each activity.   

Example:  ACTIVITIES:  

1. For each of 145 youth identified, develop a case management file. 

2. Create a 90 day sufficiency action plan for each of the 145 youth. 

3. Input weekly progress reports for each of the 145 youth. 

 

4.  State One Outcome. An outcome is  the individual, organizational or community-

level change that can reasonably occur during the grant period as a result of the 

proposed activities or services.  What is the key anticipated outcome of the project 

and impact on participants? State in quantifiable and verifiable terms.  

Example:  OUTCOME:  We expect to provide rapid rehousing to over 145 

homeless youth in 2020. 

 

5. Evaluation:  How will progress towards the objective (per above) be tracked and 

outcome measured?  State the number of people that will be evaluated per the 

objective.   

 

Provide specific information on how you will collect relevant data and statistics that 

meet your objective and validate your expected outcome, in a quantifiable manner, 

as you describe your evaluation process.  

Example:  EVALUATION:  Using Build Futures’ Salesforce data base client 

management and tracking system, generate reports on the number of clients 

served and housed.  Track our role in housing 145 homeless youth.  Account for 

additional successes or lower numbers of youth in the program. 
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BELOW IS AN EXAMPLE OF GOAL, OBJECTIVE, OUTCOME AND EVALUATION:  

Objective, Outcome and Evaluation should align and should be written in a linear format, 

using actual numbers, and data that are quantifiable,  and verifiable.  Do not use 

percentages) 

 

STATE THE GOAL, OBJECTIVES, AND OUTCOMES  

GOAL:  House all homeless youth ages 18-24 in Mariposa County who are physically, 

mentally and legally able to work within 24 hours and help them become sufficient in 90 days.   

OBJECTIVE:  House up to 145 homeless youth referred or who contact us within 24 hours. 

ACTIVITIES:  

1. For each of 145 youth identified, develop a case management file. 

2. Create a 90 day sufficiency action plan for each of the 145 youth. 

3. Input weekly progress reports for each of the 145 youth. 

OUTCOME:  We expect to provide rapid rehousing to over 145 homeless youth in 2020. 

EVALUATION:  Using Build Futures’ Salesforce data base client management and tracking 

system, generate reports on the number of clients served and housed.  Track our role in 

housing 145 youth.  Account for additional successes or lower numbers of youth in the 

program. 

 

Use the following format for your objectives, respective activities and expected outcomes: 

PLACE YOUR RESPONSE HERE 

GOAL: Ensure no child faces hunger across the Ozarks.  
OBJECTIVE: Provide a total of 32,400 meals during the 2021-2022 school year. 
ACTIVITIES: 

1. Order food items for 32,400 meals in bulk to ensure uniformity and nutritional value.  
2. Utilize volunteers to help assemble 32,400 meals into food bags, each containing 6 

meals. 
3. Deliver food bags – containing 32,400 meals - to schools for distribution.  
4. Each Friday, provide food bags to 150 students. With 36 weeks in the school year, a 

total of 5,400 food bags will be distributed. Each bag contains 6 meals, therefore 
32,400 meals will be provided during the 2021-2022 school year.  

OUTCOME: We expect to provide a total of 32,400 meals to 150 students throughout the 
2021-2022 school year.  
 

Evaluation: Progress towards this outcome will be tracked via monthly reports that detail 
the number of bags distributed and total number of children served at each participating 
school. We will utilize these reports to ensure that 150 students receive a food bag each week 
of the school year, providing a total of 32,400 meals.  
 

D)  Timeline 

 Provide a timeline for implementing the project.  The start date and end date should be 

the same dates on the cover page. 

 
The project start date is: July 1, 2021 
The project end date is:  May 31, 2022 
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Include timeframes for specific activities, as appropriate.  

 

Food items are ordered and typically delivered to the Food Bank in July of each year. Once all 
the items have arrived, volunteers begin to assemble food bags. The bags are delivered to 
each participating school on a monthly basis and distributed to students on Friday of each 
week during the school year.  
      

 

       E)  Target Population 

1. Who will this grant serve?   

 

This grant will provide meals to students who qualify for free meals during the school week. 
They are at-risk of hunger during the weekends, when these meals are not available. The 
Weekend Backpack Program is in place at 60 schools across the Ozarks, serving a total of 
1,600 students weekly.  
 
Many of these children find themselves alone during the weekends when their parents are 
working or unavailable to prepare a meal. Some are without access to refrigeration or 
microwaves. Because of this, we purchase child-friendly, easy open and shelf-stable food 
items.  
 
In Springfield, there were 1,790 homeless children and teens attending Springfield Public 
Schools in 2019, the most recent census data released by the state. That’s nearly 8% of SPS 
students who lack a "fixed, regular and adequate nighttime residence." This is up from 1,297 
students only five years ago. The majority are "couch surfing" or "doubled up" with another 
family, but this number does include students staying in motels, cars and emergency shelters. 
Backpack Program Administrators report many families have recently faced job and housing 
loss. Because of this, Ozarks Food Harvest anticipates there will be even more homeless SPS 
students in the 2021-2022 school year.  

 

2. How many people will be impacted? Provide a breakdown: Number of Children, 

Youth, Adults, Seniors. 

 
With this grant, a total of 150 students will be impacted each week of the 2021-2022 school 
year.  

 

 

      F)   Community Partners   

1. How does this program relate to other existing projects in the community?   

 
In 2003, Ozarks Food Harvest established the first Backpack Program in Missouri. Since this 
time, the Weekend Backpack Program has been a collaboration among area schools and 
districts. Ozarks Food Harvest Weekend Backpack Program administrators are in contact with 
school officials to coordinate existing backpack programs, avoid duplication of services and 
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ensure high priority schools and students are supported. Since this time, more than 3.9 
million meals have been provided to prevent kids from going hungry over the weekends. 
 
Other organizations have tried to address childhood food insecurity, specifically, High Street 
Baptist in Springfield. They support many non-OFH supported SPS schools. Their goal is to give 
a “power pack” food bag to every single child attending that school, regardless of family need. 
They also send home family-sized food items. Ozarks Food Harvest uses its resources wisely 
to only provide food to families that need it. We also send home child-friendly food items that 
a student can prepare on their own. Students receive extra bags if there is a school break or 
holiday. We take into consideration the weight of the food bags, as many teachers report 
younger children struggling to carry them. Our program is more nutritionally focused on the 
needs of a growing child. This model is favored by district administrators. 

 

 

2. Who are your key community partners?  Provide a brief description of each key partner 

and their role(s) in this program. 

 

Springfield Public School’s Health Services Department helps coordinate existing backpack 
programs, avoid duplication of services and ensure high priority schools are supported.  
 
Teachers and counselors at each school are critical to help identify children with the greatest 
needs and those exhibiting signs or symptoms of hunger. Educators see their students on a 
daily basis, and are often the most knowledgeable about a student’s home life. 
 
The Weekend Backpack Program Coordinator monitors each school twice during the school 
year, in addition to frequent courtesy calls and visits to ensure the success of the program. 
Record-keeping practices are reviewed on an individual site basis to ensure compliance, 
identify areas of improvement, and offer suggestions.  
 
Each spring, student participants are asked to write a testimonial about their experience. If 
the student is younger, they are encouraged to draw a picture. We even send a survey to 
students asking them to rate their food preferences utilizing photos of food items and a 
“happy”, “sad” or “neutral” face. Additionally, each year, Backpack Program Administrators 
are sent a survey to discuss their school’s situation and the effectiveness of the program. 
 
The Weekend Backpack Program is funded by a variety of community partners. Historically, 

support for Springfield Public Schools has come from a variety of individual and corporate 

donors, in addition to the City of Springfield’s City Development Block Grant, the Ozarks 

Health Advocacy Foundation, and the O’Reilly Auto Golf Classic.  
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3. How are you utilizing volunteers?  

 

The Food Bank relies on volunteers to assemble each food bag with 15 items, which equal 6 
meals. These bags are tied and packed in boxes to be delivered to each participating school.   

 

 

      G)  Use of Grant Funds 

            How will you use the grant funds? This answer should align with the specific activities 

previously outlined in C) Project Goal, Objectives, Activities and Expected Outcomes 

 
Grant funds will be used to purchase food items for 32,400 meals in bulk to ensure uniformity 
and nutritional value. 

 
 
III.  Project Future 

      A)  Sustainability 

            Explain how you will support this project after the grant performance period.  Include 

plans for fundraising or increasing financial support designated for the project. 

 
The continuation and expansion of this program is directly related to future funding.  The 
amount of financial support received determines the number of children who can benefit 
from this program and support will be prioritized to address communities with the greatest 
need.  Ozarks Food Harvest’s goal is to address this critical health need and continue to care 
for as many children as possible.  

 

 

IV. Governance, Executive Leadership and Key Personnel/Staff Qualifications 

       A)  Governance 

            1. Describe your board of directors and the role it plays in the organization.   

 
Ozarks Food Harvest’s Board of Directors is comprised of 14 members representing local 
community and business leaders, including financial, legal and healthcare representatives. 
Half of our members are women, including a doctor who provides important context of the 
connection between food insecurity and health issues.  
 

2. What committees exist within your board of directors? 

 
Ozarks Food Harvest’s Board of Directors has finance, recruitment, strategic planning, and 
fundraising committees.  

 

3. How does the board of directors make decisions?  

    
The Board meets on the third Wednesday of every month and make decision by a majority 
vote.    
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      B)  Management 

             1. Describe the qualifications of key personnel/staff responsible for the project.  

 
Mary Zumwalt, Director of Member Services & Programs, joined Ozarks Food Harvest in 2009.  
Prior to joining The Food Bank, Zumwalt worked for Springfield Catholic Schools at St. Agnes 
Elementary School as the Food Service Director for five years.  In this position she ensured 
state regulations and reporting requirements for the National School Lunch Program (NSLP).  
She has a Bachelor degree in Biomedical Sciences with an emphasis in Dietetics. She 
successfully recruits, evaluates, enrolls and orientates new member agencies in addition to 
supervising site inspections to ensure compliance with all federal, state, Feeding America, and 
Ozarks Food Harvest guidelines.  Additionally, Zumwalt oversees all participation in direct-
relief programs including the Weekend Backpack Program, After-School Feeding Program, 
Summer Food Program, Mobile Food Pantry distributions, Senior Food Box program, and 
SNAP (Food Stamp) outreach program.  

 

 

  2.  What is the CEO/President/Executive Director Salary? 

  

According to Ozarks Food Harvest’s latest 990 Tax Document,  President/CEO Bart Brown’s 
salary is $154,312.   
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2021 S.L. Gimbel Foundation APPLICATION 
 

V. Project Budget and Narrative (Do not delete these instructions on your completed form). 

Please provide a detailed line-item budget for your project by completing the budget form below.  

The maximum requested amount is $100,000 or 25% of your operating budget, whichever 

is less, OR the amount on your invitation to apply email. Delineate your line items requests 

per example below: 

 90% of total request for the purchase of food items only. (Ex. Total request of $100,000; 

90% is $90,000 for food) 

 10% of total request for transportation OR for coordination (Ex. Total request of 

$100,000; 10% is $10,000 for transportation) 

 Canned tuna will not be funded. 

Food items must be delineated  (i.e. canned vegetables, soup, pasta, dried beans, rice,  etc.).  

For each food item, indicate the cost per unit (pound, carton, case, etc.) and the 

quantity.  See attached example. 

Line Item 

Request 

Line Item Explanation 
 

Support 

From 

Your 

Agency 

Support 

From 

Other 

Funders 

Requested 

Amount 

From 

Gimbel 

Line Item 

Total of  

Project 

White non-fat 
Milk 

8 oz. carton; 2 each 
 (5,400 units at $.37 each, 
5,400 units at $.44 each) 

  

$4,374.00  $4,374.00  

Apple Juice 4.23 oz. carton;  
 (5,400 units at $.32 each) 

  
$1,728.00  $1,728.00  

Fruit Rings 
Cereal 

1.5 oz. container –  
(5,400 units at $.13 each) 

  
$702.00  $702.00  

Toasted O's 
Cereal 

1.5 oz. container –  
(5,400 units at $.13 each) 

  
$702.00  $702.00  

Speghetti O’s 7.5 oz. can, easy open  
(5,400 units at $.64 each) 

  
$3,456.00  $3,456.00  

Beef Stew  7.5 oz. can, easy open 
(5,400 units at $.70 each) 

  
$3,780.00  $3,780.00  

Chicken Noodle 
Soup 

7.25 oz. can, easy open  
(5,400 units at $.70 each) 

  
$3,780.00  $3,780.00  

Chicken Salad 
Kit 

2.9 oz. pouch 
(5,400 units at $.72 each) 

  
$3,888.00  $3,888.00  

Mixed Fruit Cup 8 oz. cup 
(5,400 units at $.74 each) 

  
$3,996.00  $3,996.00  

Vegetables 4 oz. cup, 2 each 
(10,800 units at $.37 each) 

  
$3,996.00  $3,996.00  

Cheddar Cheese 
Crackers 

1 oz. pouch 
(5,400 units at $.22 each) 

  
$1,188.00 $1,188.00 

Turkey Bites 1.1 oz. container 
(5,400 units at $.61 each) 

  
$3,294.00  $3,294.00  
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TOTALS:    $34,884.00 $34,884.00 
Provide a narrative for the line item Transportation OR Coordination. 

 

 

2021 S.L. Gimbel Foundation APPLICATION 
 

VI. Sources of Funding:  Please list your current sources of funding and amounts.   

  

Secured/Awarded  

 

Name of Funder: Foundation, Corporation, Government Amount 

John Deere Foundation $26,810 

Kraft Heinz Company $25,000 

Musgrave Foundation $25,000 

City Development Block Grant $18,177 

  
  

  

  

 

Pending  

 

Name of Funder: Foundation, Corporation, Government Amount Decision Date 

Steven & Alexandria Cohen Foundation $36,000 Sept. 2021 

General Mills Foundation $20,000 Oct. 2021 

O’Reilly Auto Parts $10,000 Nov. 2021 

   
   

   

 

 

Diversity of Funding Sources:  A financially healthy organization should have a diverse mix of 

funding sources.  Complete those categories that apply to your organization using figures from 

your most recent fiscal year. 

 

Funding Source Amount % of Total 

Revenue 

Funding 

Source 

Amount % of Total 

Revenue 

Contributions $2,450,293 35% 
   

Fundraising/Special Events $3,551,067 51% 
   

Corp/Foundation Grants $889,928 13% 
   

Government Grants $39,323 1% 
   

 

Notes: 
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S.L. Gimbel Foundation APPLICATION 
 

VII. Financial Analysis 

Agency Name:  Ozarks Food Harvest      

Most Current Fiscal Year (Dates):  From July 1, 2019    To: June 30, 2020  

This section presents an overview of an applicant organization’s financial health and will be 

reviewed along with the grant proposal.  Provide all the information requested on your entire 

organization.  Include any notes that may explain any extraordinary circumstances.  Information 

should be taken from your most recent 990 and audit.  Double check your figures!   

Form 990, Part IX:  Statement of Functional Expenses 

(This should be your recently filed Form 990 and should not be more than 2 years old) 

 

1)  Transfer the totals for each of the columns, Line 25- Total functional expenses (page 10) 

(A) 

Total Expenses 

(B) 

Program service 

expenses 

(C) 

Management & 

general expenses 

(D) 

Fundraising expenses 

41,343,251 39,652,532 955,064 735,655 
 

2) Calculate the percentages of Columns B, C, and D, over A (per totals above) 

 Program services (B) – A general rule is that at least 75% of total expenses should be 

used to support programs 

 Management & general administration (C) – A general rule is that no more than 15% of 

total expenses should be used for management & general expenses 

 Fundraising (D) – A general rule is that no more than 10% of total expenses should be 

used for fundraising 

(A) 

Total Expenses 

(B) 

Program service 

expenses 

(C) 

Management & 

general expenses 

(D) 

Fundraising expenses 

 Columns B / A x 100 Columns C / A x 100 Columns D / A x 100 

Must equal 100% 96% 2% 2% 
 

3) Calculate the difference between your CURRENT year budget for management & 

general expenses and your previous management & general expenses per your 990 

(Column C) 
   

Percentage of Organization’s 

Current Total Budget used for 

Administration  

2% 

Column C, Management & general 

expenses per 990 above  
 

995,064 

Differential 

 
 

1% 

 

If the differential is above (+) or below (-) 10%, provide an explanation: 
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S.L. Gimbel Foundation APPLICATION 
 

 

Quick Ratio:  Measures the level of liquidity and measures only current assets that can be 

quickly turned to cash.  A generally standard Quick Ratio equals 1 or more. 

 

Cash                + Accounts Receivables /Current Liabilities = Quick Ratio 

$480,000 $304,174 $30,832 25 
 

 

 

Excess or Deficit for the Year:   

 

Excess or (Deficit)  

Most recent fiscal year end 

$753,342 excess 

Excess or (Deficit) 

Prior fiscal year end 

$237,436 excess 

 

Notes: 

 

 

 

 
 

VIII.  EMAIL TWO PDF files to Gimbel@iegives.org 

A. One PDF file of the following, #1 to #5          B.    Second PDF file of the following, #6 

& #7        

        

#1 Completed Grant Application Form 

(cover sheet, narrative), budget page and 

budget narrative (see sample) and sources 

of funding, financial analysis page 

#6 A copy of your most recent year-end 

financial statements (audited if 

available) 

#2 Your current operating budget and the 

previous year’s actual expenses (see 

sample Budget Comparison) 

#7 A copy of your most recent 990. Please 

make sure that the Form 990 you 

submit is no more than two (2) years 

old. 

#3 Part IX only of the 990 form, Statement 

of Functional Expenses (one page).  

Please make sure that the Form 990 

you submit is no more than two (2) 

years old. 

  

#4 For past grantees, a copy of your most 

recent final report. 

  

#5 A copy of your current 501(c)(3) letter 

from the IRS 

  

 

mailto:Gimbel@iegives.org
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SAMPLE Budget Comparison 

  Actuals   Budget   

  Most Recently   Projections   

  Completed Year   Current Year  Variance 

Income 20____  20____    

      Individual Contributions                             -                         -                         -    
      Corporate Contributions                             -                         -                         -    
      Foundation Grants                             -                         -                         -    
      Government Contributions                             -                         -                         -    
      Other Earned Income                             -                         -                         -    
      Other Unearned Income                             -                         -                         -    
      Interest & Dividend Income                             -                         -                         -    

Total Income                            -                         -                         -    

    
Expenditures    
    
Personnel    
     Salary CEO – Required                            -                         -                         -    
     Staff Salary (total)                            -                         -                         -    
     Payroll Taxes                            -                         -                         -    
     Insurance - Workers' Comp                            -                         -                         -    
     Insurance - Health                            -                         -                         -    
     Payroll Services                            -                         -                         -    
     Retirement                            -                         -                         -    

Total Personnel                                 -                         -                         -    

    
General Program/Administrative    
     Bank/Investment Fee                            -                         -                         -    
     Publications                            -                         -                         -    
     Conferences & Meetings                            -                         -                         -    
     Mileage                            -                         -                         -    
     Audit & Accounting                            -                         -                         -    
     Program Consultants                            -                         -                         -    
     Insurance Expense                            -                         -                         -    
     Telephone Expense - Land Lines                            -                         -                         -    
     DSL & Internet                            -                         -                         -    
     Website                            -                         -                         -    
     Office Supplies                            -                         -                         -    
     Postage & Delivery                            -                         -                         -    
     Printing & Copying                            -                         -                         -    
     Miscellaneous                            -                         -                         -    

Total General Program/Administrative                                 -                         -                         -    

Total Expenditures                            -                         -                         -    

    
Revenue Less Expense                            -                         -                         -    
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S.L. Gimbel Foundation Fund 
Food Grant Application 

  
III. Project Budget  SAMPLE 

Project Budget and Narrative (Do not delete these instructions on your completed form). 

Please provide a detailed line-item budget for your project by completing the budget form below.  

The maximum requested amount is $100,000 or 25% of your operating budget, whichever is 

less. Delineate your line items requests per examples below: 

 90% of total request for the purchase of food items only. (Ex. Total request of $100,000; 90% is 

$90,000 for food) 

 10% of total request for transportation OR for coordination (Ex. Total request of $100,000; 

10% is $10,000 for transportation 

 Canned tuna will not be funded. 

Food items must be delineated  (i.e. canned vegetables, soup, pasta, dried beans, rice,  etc.).  

For each food item, indicate the cost per unit (pound, carton, case, etc.) and the 

quantity.  See attached example. 
 

 

Line Item  Line Item Description Requested Amount 

Eggs 

15 dz/case, $12/case, 400 cases  $ 4,800 

Fresh Milk 

 ½ gallon 1%, $2/unit, 19,600 units delivered $39,200 

Oil 

12 32 oz case, $23/case, 400 cases  $  9,200 

Frozen Chicken Breast 
 75 ind. wrapped breasts/case, $115/case, 320 
cases  $36,800 

 

  

Coordination 

10% of $100,000 total request  $10,000  

TOTAL: 

   $100,000 
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Food Distribution & Programming BUDGET 2021‐2022

Individual Donations 1,200,000.00

Business & Corporate Donations 450,000.00

Direct Mail 907,500.00

Grants 325,000.00

Hungerthon 225,000.00

Check Out Hunger 50,000.00

Mobile Food Pantry Donations 40,000.00

Kids Café 3,000.00

Backpack Program 400,000.00

Food Safety Fees 0.00

TEFAP Reimbursement 350,480.00

Trade Mitigation ‐ TEFAP 0.00

TEFAP ‐ CRRSA 151,228.99

Purchased Product Fees 2,000,000.00

Hiland Milk Program 70,000.00

Application Fees 500.00

Disaster Relief 844,914.00

Mobile Food Pantry Fees 0.00

Newsletter 145,000.00

SNAP 45,000.00

OFH TANF Fund  1,651,866.67

NAP Income 110,000.00

OFH Foundation Income 240,000.00

Interest 80,000.00

Realized Gains/Losses ‐ CFO 90,000.00

Delivery Fees 0.00

Misc Revenue 20,000.00

CACFP‐1 27,636.64

CACFP‐2 156,607.64

SFSP 1 24,000.00

SFSP 2 136,000.00

CSFP ‐ Commodity Supplemental Food Program 340,000.00
PROJECTED INCOME 10,083,733.94

Total Revenue Budget 20‐21 10,083,733.94

Total Expense Budget 20‐21 10,083,733.57

Revenue vs. Expense 0

REVENUE BUDGET 2021‐2022



EXPENSES BUDGET 2021‐2022

Personnel:

Salaries 3,667,988

Temp Personnel 113,000

Payroll Taxes 280,601

Health Insurance 630,748

State Unemployment 5,000

Workers Comp 52,000
Pensions 73,319

Total Personnel 4,822,656

Operating:

Employee Expenses 11,800

Ops Admin Expense 4,500

Staff/Volunteer Travel 7,900

Conferences 12,500

Utilities 169,960

Telephone 20,160

Office Supplies 34,000

Building Supplies 40,000

Packing Supplies 30,000

Fullfillment 20,000

Dues & Subs 102,131

Postage 51,000

Equipment Purchases 1,850

Purchased Transportation 100,000

Fuel 145,000

Direct Mail 360,000

Vehicle Maintenance 145,000

Printing  58,500

Equipment Maintenance 100,000

Insurance ‐ Liability & Property 56,700

Insurance ‐ Vehicle 54,313

Building Maintenance 75,000

Waste Disposal 14,000

OFH Solar Lease Expense 17,761

Training ‐ Staff/Vol  4,565

Professional Fees 65,020

Bank Fees 63,000

Advertsing & Marketing 47,950

Computer Expenses 2,000

Member Training 0

Special Events 10,050

Member Conference 10,000

Trade Mitigation Expense 0

Acquistion Fees 0

SNAP Outreach 5,000

ServSafe 0

EXPENSE BUDGET 2021‐2022



Check Out Hunger 500

Hungerthon 2,500

Hiland Milk Program 70,000

Distribution ‐ OFH Foundation 0

Purchased Product 2,000,000

Food Procurement 100,000

Write Offs 0

Disaster Relief 150,000

Miscellaneous 0

Contracted Services 199,821

Volunteer Program 14,100

TANF Expenses 99,556

Fines & Penalties 0

Food Solicitation 3,240

Food Repack Program 0

Community Resources 9,000

Resource Room 1,000

Hunger Study 0

Walmart Capacity Grant 0

Meals 23,200

CACFP ‐ 2 153,000

Kids Café 500

SFSP 2 125,000

Backpack Program  405,000

Commodity Supp Food Prog 65,000

Total Operating Expenses 5,261,078

Total Administrative Expenses 10,083,734

Depreciation:

Depreciation 760,000

PROJECTED EXPENSES 10,843,734



 

 
  

 

 

 

 

 

 

 

OZARKS FOOD HARVEST, INC. 
_________________________                                                    

 
FINANCIAL STATEMENTS 

with 
ACCOUNTANTS’ COMPILATION REPORT 

 
One Month and Twelve Months Ended June 30, 2021 

_________________________ 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

ACCOUNTANTS' COMPILATION REPORT 

 

To the Board of Directors  
Ozarks Food Harvest, Inc. 
PO Box 5746 
Springfield, MO 65801 
 
 

Management is responsible for the accompanying financial statements of Ozarks Food Harvest, Inc. (a nonprofit 
organization), which comprise the statement of financial position as of June 30, 2021, and the related statement 
of activities for the one month and twelve months then ended in accordance with accounting principles generally 
accepted in the United States of America.  We have performed a compilation engagement in accordance with 
Statements on Standards for Accounting and Review Services promulgated by the Accounting and Review 
Services Committee of the AICPA. We did not audit or review the financial statements nor were we required to 
perform any procedures to verify the accuracy or completeness of the information provided by management. 
Accordingly, we do not express an opinion, a conclusion, nor provide any form of assurance on these financial 
statements. 
 
Management has elected to omit substantially all of the disclosures and the statement of cash flows required by 
accounting principles generally accepted in the United States.  If the omitted disclosures and statement were 
included in the financial statements, they might influence the user's conclusions about the Company's financial 
position, results of operations, and cash flows.  Accordingly, these financial statements are not designed for those 
who are not informed about such matters. 
 

Management has elected not to present the financial statements in conformity with Accounting Standards 
Codification 958-208, which requires the statement of financial position to disclose three classes of net assets 
(unrestricted, temporarily restricted and permanently restricted) and requires the statement of activities to report 
the change in those classes of net assets.  The effect of this departure from accounting principles generally 
accepted in the United States of America on the financial statements has not been determined. 

 
Supplementary Information 
 
The supplementary information contained on pages 4-9 are presented for purposes of additional analysis and are 
not a required part of the basic financial statements. This information is the representation of management. The 
information was subject to our compilation engagement, however, we have not audited or reviewed the 
supplementary information and, accordingly, do not express and opinion, a conclusion, nor provide any form of 
assurance on such supplementary information. 
 
We are not independent with respect to Ozarks Food Harvest, Inc. 

 

 

 

July 22, 2021 
Springfield, MO 

 
 
 
 
 
 

www.kpmcpa.com 

1445 E. Republic Road Springfield, MO 65804 | 417-882-4300 | fax 417-882-4343 

500 W. Main Street, Suite 200 Branson, MO 65616 | 417-334-2987 | fax 417-336-3403 

Member of The Leading Edge Alliance 

 

twalker@kpmcpa.com
KPM signature



OZARKS FOOD HARVEST, INC.

STATEMENT OF FINANCIAL POSITION

June 30, 2021

Assets

Current assets:
Cash 339,045.34$        
Beneficial interest in Community Foundation of the Ozarks 12,557,116.17     
Accounts receivable 259,363.88          
Inventory 2,232,104.93       
Prepaid Rent - OFH Solar 18,192.64            

Total current assets 15,405,822.96

Property and equipment, at cost:
Office equipment 2,174,404.85$     
Vehicles 2,856,618.82       
Building 8,774,048.28       
Land 723,425.25          
Land improvements 19,424.00            

14,547,921.20     
Less accumulated depreciation 5,290,760.10       9,257,161.10

24,662,984.06$   

Liabilities and Net Assets

Current liabilities:
Accounts payable and accrued expenses 48,520.94$          
Agency fees payable 28,545.73
Promises to give 1,978.65              

Total current liabilities 79,045.32

Net assets 24,583,938.74

24,662,984.06$   

See Accountants' Compilation Report
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Actual Actual

Current Period Year-to-Date

Income:

Individuals 245,617.91$        2,174,824.08$     

Individuals - anonymous gifts -                       9,000,000.00       

Business and corporations 14,361.57            678,589.77          

Direct mail 56,265.35            1,343,582.30       

Grants 20,000.00            469,597.29          

Newsletter 2,180.00              198,676.24          

NAP income 15,386.03            244,026.26          

Check Out Hunger -                       69,160.84            

Hungerthon 73,683.33            271,397.68          

Kid's Cafe -                       4,050.00              

Weekend backpack program 41,215.18            467,715.47          

Mobile food pantry 2,160.00              65,007.14            

Purchased product fees 61,676.12            1,170,501.03       

Hiland milk program 5,416.71              69,564.59            

Application fees 50.00                   400.00                 

Disaster relief 99.75                   1,856,093.39       

Mobile food pantry fees -                       1,500.00              

Commodity supplement food program 29,139.45            338,569.67          

CACFP-1 -                       24,264.58            

CACFP-2 -                       137,499.38          

Summer food program - 1 5,142.01              22,962.16            

Summer food program - 2 34,280.19            135,261.28          

SNAP program revenue 10,690.41            42,243.89            

OFH TANF fund revenue -                       1,651,866.67       

TEFAP reimbursement 22,236.00            464,262.00          

Trade mitigation - TEFAP -                       104,274.01          

TEFAP - CRRSA 47,123.33            141,369.99          

Miscellaneous income 546.40                 19,484.86            

Interest 8,285.57              81,297.61            

Total income 695,555.31          21,248,042.18     

Total operating expenses 6,855,674.26       16,063,127.51     

Change in net assets before

other income (expense) (6,160,118.95)      5,184,914.67       

Other income and (expense):

Net food and commodities 29,582.35            (287,078.87)         

Net capital campaign (11,324.67)           (12,324.67)           

Other investment income 3,119.57              99,360.45            

Depreciation (62,835.78)           (747,873.20)         

Total other income (expense) (41,458.53)           (947,916.29)         

Change in net assets (6,201,577.48)      4,236,998.38       

Net assets - beginning of period 30,785,516.22     20,346,940.36     

Net Assets - end of period 24,583,938.74$    24,583,938.74$    

OZARKS FOOD HARVEST, INC.

STATEMENT OF ACTIVITIES

1 Month and 12 Months Ended June 30, 2021

See Accountants' Compilation Report
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STATEMENT OF ACTIVITIES

SUPPLEMENTAL INFORMATION

1 Month and 12 Months Ended June 30, 2021

Actual Budget Actual Budget

Current Period Current Period Year-to-Date Year-to-Date

Income:

Individuals 245,617.91$           91,666.67$             2,174,824.08$        1,100,000.00$        

Individuals - anonymous gifts -                         -                         9,000,000.00          -                         

Business and corporations 14,361.57               33,333.34               678,589.77             400,000.00             

Direct mail 56,265.35               68,750.00               1,343,582.30          825,000.00             

Grants 20,000.00               25,000.00               469,597.29             300,000.00             

Newsletter 2,180.00                 10,833.34               198,676.24             130,000.00             

NAP income 15,386.03               12,500.00               244,026.26             150,000.00             

Check Out Hunger -                         3,333.34                 69,160.84               40,000.00               

Hungerthon 73,683.33               12,083.34               271,397.68             145,000.00             

Kid's Cafe -                         125.00                    4,050.00                 1,500.00                 

Weekend backpack program 41,215.18               27,500.00               467,715.47             330,000.00             

Mobile food pantry 2,160.00                 3,333.34                 65,007.14               40,000.00               

Purchased product fees 61,676.12               125,000.00             1,170,501.03          1,500,000.00          

Hiland milk program 5,416.71                 7,500.00                 69,564.59               90,000.00               

Application fees 50.00                      83.34                      400.00                    1,000.00                 

Disaster relief 99.75                      143,922.67             1,856,093.39          1,727,072.00          

Mobile food pantry fees -                         1,666.67                 1,500.00                 20,000.00               

Commodity supplement food program 29,139.45               26,666.67               338,569.67             320,000.00             

CACFP-1 -                         2,162.50                 24,264.58               25,950.00               

CACFP-2 -                         12,750.00               137,499.38             153,000.00             

Summer food program - 1 5,142.01                 1,562.50                 22,962.16               18,750.00               

Summer food program - 2 34,280.19               10,416.67               135,261.28             125,000.00             

SNAP program revenue 10,690.41               3,166.67                 42,243.89               38,000.00               

OFH TANF fund revenue -                         137,655.59             1,651,866.67          1,651,867.00          

TEFAP reimbursement 22,236.00               58,198.50               464,262.00             698,382.00             

Trade mitigation - TEFAP -                         8,833.34                 104,274.01             106,000.00             

TEFAP - CRRSA 47,123.33               -                         141,369.99             -                         

Miscellaneous income 546.40                    1,291.67                 19,484.86               15,500.00               

Interest 8,285.57                 8,750.00                 81,297.61               105,000.00             

Total income 695,555.31             838,085.16             21,248,042.18        10,057,021.00        

Total operating expenses 6,855,674.26          836,584.79             16,063,127.51        10,039,020.00        

Change in net assets before

other income (expense) (6,160,118.95)         1,500.37                 5,184,914.67          18,001.00               

Other income and (expense):

Net food and commodities 29,582.35               -                         (287,078.87)            -                         

Net capital campaign (11,324.67)              -                         (12,324.67)              -                         

Other investment income 3,119.57                 (1,500.00)                99,360.45               (18,000.00)              

Depreciation (62,835.78)              -                         (747,873.20)            -                         

Total other income (expense) (41,458.53)              (1,500.00)                (947,916.29)            (18,000.00)              

Increase (decrease) in net assets (6,201,577.48)$       0.37$                      4,236,998.38$        1.00$                      

OZARKS FOOD HARVEST, INC.

See Accountants' Compilation Report
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OZARKS FOOD HARVEST, INC.

STATEMENT OF OPERATING EXPENSES

SUPPLEMENTAL INFORMATION

1 Month and 12 Months Ended June 30, 2021

Actual Budget Actual Budget

Current Period Current Period Year-to-Date Year-to-Date

Operating expenses:

Salaries and benefits 312,926.04$           278,476.75$           3,332,500.31$        3,341,721.00$        

Temporary personnel 11,731.82               17,706.66               89,595.61               212,480.00             

Payroll taxes 22,018.23               20,878.41               232,740.21             250,541.00             

Employee expenses 514.09                    758.33                    8,492.91                 9,100.00                 

Insurance 49,315.82               41,233.57               496,454.92             494,803.00             

Travel 178.19                    987.50                    3,713.13                 11,850.00               

Conferences and training 1,006.70                 1,429.16                 2,318.49                 17,150.00               

Occupancy 11,387.85               14,180.00               160,894.00             170,160.00             

Office expenses 9,885.40                 2,499.99                 33,077.15               30,000.00               

Postage 6,706.50                 3,210.00                 43,124.00               38,520.00               

Fulfillment 749.44                    1,416.66                 16,816.77               17,000.00               

Dues and subscriptions 19.74                      8,467.58                 87,515.03               101,611.00             

Printing 739.11                    3,916.66                 46,642.53               47,000.00               

Building supplies and maintenance 32,871.70               14,583.33               199,086.39             175,000.00             

Waste disposal -                         1,000.00                 12,702.54               12,000.00               

OFH Solar lease expense 1,435.00                 1,444.00                 17,220.00               17,328.00               

Transportation 33,883.84               34,583.32               306,879.63             415,000.00             

Direct mail 9,254.61                 27,416.66               329,015.42             329,000.00             

Insurance - liability, property and vehicle 8,046.75                 8,138.32                 105,420.47             97,660.00               

Professional fees - other 4,174.48                 5,323.33                 60,293.48               63,880.00               

Advertising and marketing 10,968.45               4,516.66                 34,852.82               54,200.00               

Operations Admin Exp 278.80                    375.00                    3,661.99                 4,500.00                 

Operations Packing Supplies Exp -                         1,416.66                 23,519.01               17,000.00               

Agency services -                         833.33                    20.98                      10,000.00               

Computer expenses 960.00                    833.33                    3,714.62                 10,000.00               

Special events 59.99                      1,491.66                 3,358.44                 17,900.00               

Commodity supplement food program 8,468.12                 5,416.66                 40,102.71               65,000.00               

SNAP outreach 11.67                      416.66                    1,862.75                 5,000.00                 

CACFP-2 12,858.18               12,750.00               114,823.58             153,000.00             

Kid's Cafe 16.87                      41.66                      251.61                    500.00                    

Summer food program 11,948.92               10,416.66               143,634.86             125,000.00             

Weekend backpack program 9,535.80                 33,750.00               422,378.26             405,000.00             

Check Out Hunger -                         41.66                      381.86                    500.00                    

Hungerthon -                         208.33                    2,104.54                 2,500.00                 

Hiland milk program 5,416.71                 7,500.00                 68,444.29               90,000.00               

Purchased product 264,990.97             125,000.00             1,493,688.69          1,500,000.00          

Food procurement -                         6,250.00                 26,424.80               75,000.00               

Contracted services 12,649.19               15,380.00               178,841.67             184,560.00             

Voluntary program 912.91                    1,084.16                 11,047.63               13,010.00               

Meals 1,300.41                 1,591.66                 9,578.56                 19,100.00               

TANF expenses 391.25                    8,296.33                 72,305.27               99,556.00               

Resource room expenses -                         83.33                      28.69                      1,000.00                 

Distribution - OFH Foundation 6,000,000.00          -                         6,000,000.00          -                         

Food Repack Program 174.32                    833.33                    990.01                    10,000.00               

Food solicitation 412.79                    245.00                    2,280.93                 2,940.00                 

Community engagement 302.21                    537.50                    6,379.09                 6,450.00                 

Disaster Relief 14,603.39               104,166.66             1,751,382.33          1,250,000.00          

Miscellaneous (17,432.00)             5,458.32                 62,564.53               65,500.00               

Total operating expenses 6,855,674.26$        836,584.79$           16,063,127.51$      10,039,020.00$      

See Accountants' Compilation Report
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Actual Actual

Current Period Year-to-Date

Donated foods:

Received 2,213,295.66$   22,006,046.06$    

Distributed (2,021,859.12)    (20,453,671.16)    

Waste (138,383.94)       (1,620,708.48)      

Other gains (losses) 5,976.90            (82,134.58)           

Miscellaneous adjustments -                     66.12                   

59,029.50          (150,402.04)         

USDA commodities:

Received 616,278.02        11,745,053.34     

Distributed (716,397.09)       (11,816,176.03)    

Waste (176.37)              (2,988.91)             

Other gains (losses) (36.40)                (307.47)                

Miscellaneous adjustments -                     (32.24)                  

(100,331.84)       (74,451.31)           

Purchased products:

Received 282,554.22        3,486,138.07       

Distributed (211,575.52)       (3,541,614.38)      

Waste (134.24)              (20,320.50)           

Other gains (losses) 40.23                 13,571.29            

70,884.69          (62,225.52)           

Net food and commodities 29,582.35$        (287,078.87)$       

OZARKS FOOD HARVEST, INC.

STATEMENT OF FOOD AND COMMODITIES

SUPPLEMENTAL INFORMATION

1 Month and 12 Months Ended June 30, 2021

See Accountants' Compilation Report 
6



Current Same Period Year-to- Last Year

Period Last Year Date -to-Date

Income:

Individuals 245,617.91$             96,272.73$               2,174,824.08$          1,176,301.06$          

Individuals - anonymous gifts -                           -                           9,000,000.00            -                           

Business and corporations 14,361.57                32,052.48                678,589.77               408,822.30               

Direct mail 56,265.35                48,367.26                1,343,582.30            1,002,290.99            

Grants 20,000.00                3,710.92                  469,597.29               237,649.92               

Newsletter 2,180.00                  2,322.00                  198,676.24               142,026.48               

NAP income 15,386.03                10,000.00                244,026.26               235,056.51               

Check Out Hunger -                           -                           69,160.84                42,519.12                

Hungerthon 73,683.33                4,295.06                  271,397.68               182,082.16               

Kid's Cafe -                           400.00                     4,050.00                  2,187.49                  

Weekend backpack program 41,215.18                14,142.56                467,715.47               372,638.24               

Mobile food pantry 2,160.00                  16,267.26                65,007.14                55,188.70                

Handling fees -                           -                           -                           203,979.78               

Purchased product fees 61,676.12                -                           1,170,501.03            961,090.79               

Hiland milk program 5,416.71                  4,702.36                  69,564.59                88,884.32                

Application fees 50.00                       50.00                       400.00                     750.00                     

Delivery fees -                           -                           -                           47,471.64                

Disaster relief 99.75                       173,372.36               1,856,093.39            2,471,209.44            

Mobile food pantry fees -                           -                           1,500.00                  20,000.00                

Commodity supplement food program 29,139.45                16,836.34                338,569.67               294,219.61               

CACFP-1 -                           -                           24,264.58                29,910.97                

CACFP-2 -                           -                           137,499.38               149,495.61               

Summer food program - 1 5,142.01                  3,258.89                  22,962.16                19,864.04                

Summer food program - 2 34,280.19                18,467.02                135,261.28               119,094.04               

SNAP program revenue 10,690.41                -                           42,243.89                35,378.72                

OFH TANF fund revenue -                           -                           1,651,866.67            1,746,666.67            

TEFAP reimbursement 22,236.00                149,896.00               464,262.00               534,289.00               

Trade mitigation - TEFAP -                           16,722.21                104,274.01               229,993.49               

TEFAP - CRRSA 47,123.33                -                           141,369.99               -                           

Miscellaneous income 546.40                     1,667.00                  19,484.86                15,234.12                

Interest 8,285.57                  5,825.72                  81,297.61                105,909.61               

Total income 695,555.31               618,628.17               21,248,042.18          10,930,204.82          

Total operating expenses 6,855,674.26            1,046,557.51            16,063,127.51          8,682,049.41            

Change in net assets before

other income (expense) (6,160,118.95)          (427,929.34)             5,184,914.67            2,248,155.41            

Other income and (expense):

Net food and commodities 29,582.35                939,319.57               (287,078.87)             1,219,054.93            

Net capital campaign (11,324.67)               -                           (12,324.67)               (2,072.50)                 

Other investment income 3,119.57                  6,578.24                  99,360.45                (17,915.73)               

Depreciation (62,835.78)               (58,010.96)               (747,873.20)             (688,423.85)             

Total other income (expense) (41,458.53)               887,886.85               (947,916.29)             510,642.85               

Increase (decrease) in net assets (6,201,577.48)$        459,957.51$             4,236,998.38$          2,758,798.26$          

OZARKS FOOD HARVEST, INC.

COMPARATIVE STATEMENT OF ACTIVITIES

SUPPLEMENTAL INFORMATION

1 Month and 12 Months Ended June 30, 2021 and 2020

See Accountants' Compilation Report
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Current Same Period Year-to- Last Year

Period Last Year Date -to-Date

Operating expenses:

Salaries and benefits 312,926.04$             248,646.02$             3,332,500.31$          2,878,711.10$          

Temporary personnel 11,731.82                 6,000.34                   89,595.61                 135,857.88               

Payroll taxes 22,018.23                 17,596.95                 232,740.21               200,532.95               

Employee expenses 514.09                      1,185.64                   8,492.91                   11,843.31                 

Insurance 49,315.82                 42,155.79                 496,454.92               395,805.85               

Travel 178.19                      408.64                      3,713.13                   6,985.91                   

Conferences and training 1,006.70                   850.00                      2,318.49                   9,436.10                   

Occupancy 11,387.85                 11,731.36                 160,894.00               159,803.73               

Office expenses 9,885.40                   4,901.96                   33,077.15                 28,048.17                 

Postage 6,706.50                   1,022.00                   43,124.00                 31,369.47                 

Fulfillment 749.44                      694.30                      16,816.77                 11,543.31                 

Dues and subscriptions 19.74                        26.99                        87,515.03                 101,494.42               

Printing 739.11                      3,239.62                   46,642.53                 35,560.08                 

Building supplies and maintenance 32,871.70                 15,914.60                 199,086.39               174,919.29               

Waste disposal -                            2,134.57                   12,702.54                 11,534.84                 

OFH Solar Lease Expense 1,435.00                   1,435.00                   17,220.00                 16,835.00                 

Transportation 33,883.84                 21,760.20                 306,879.63               324,712.74               

Direct mail 9,254.61                   13,125.96                 329,015.42               323,856.69               

Insurance - liability, property and vehicle 8,046.75                   7,056.25                   105,420.47               92,412.42                 

Professional fees - other 4,174.48                   2,265.00                   60,293.48                 60,566.00                 

Advertising and marketing 10,968.45                 1,824.83                   34,852.82                 29,283.92                 

Agency services -                            -                            20.98                        124.23                      

Operations Admin Exp 278.80                      -                            3,661.99                   -                            

Operations Packing Supplies Exp -                            -                            23,519.01                 -                            

Computer expenses 960.00                      301.75                      3,714.62                   3,680.39                   

Special events 59.99                        403.74                      3,358.44                   13,581.41                 

Commodity supplement food program 8,468.12                   4,487.84                   40,102.71                 59,250.03                 

SNAP outreach 11.67                        -                            1,862.75                   3,350.85                   

CACFP-2 12,858.18                 -                            114,823.58               152,759.14               

Kid's Cafe 16.87                        41.72                        251.61                      82.80                        

Summer food program 11,948.92                 23,732.03                 143,634.86               123,243.17               

Weekend backpack program 9,535.80                   18,144.00                 422,378.26               405,785.97               

Check Out Hunger -                            -                            381.86                      257.39                      

Hungerthon -                            -                            2,104.54                   2,034.81                   

Hiland milk program 5,416.71                   4,702.36                   68,444.29                 88,895.33                 

Purchased product 264,990.97               -                            1,493,688.69            819,860.36               

Food procurement -                            13,630.00                 26,424.80                 112,841.63               

Contracted services 12,649.19                 11,341.88                 178,841.67               201,750.40               

Voluntary program 912.91                      1,929.31                   11,047.63                 5,557.87                   

Meals 1,300.41                   1,543.23                   9,578.56                   13,117.78                 

TANF expenses 391.25                      -                            72,305.27                 70,725.45                 

Resource room expenses -                            8.59                          28.69                        77.56                        

Distribution - OFH Foundation 6,000,000.00            -                            6,000,000.00            -                            

Food Repack Program 174.32                      239.98                      990.01                      6,290.35                   

Food solicitation 412.79                      13.41                        2,280.93                   1,577.46                   

Community engagement 302.21                      (636.22)                     6,379.09                   6,823.49                   

Disaster Relief 14,603.39                 549,527.01               1,751,382.33            1,489,410.87            

Miscellaneous (17,432.00)               13,170.86                 62,564.53                 59,857.49                 

Total operating expenses 6,855,674.26$          1,046,557.51$          16,063,127.51$       8,682,049.41$          

OZARKS FOOD HARVEST, INC.

COMPARATIVE STATEMENT OF OPERATING EXPENSES

SUPPLEMENTAL INFORMATION

1 Month and 12 Months Ended June 30, 2021 and 2020

See Accountants' Compilation Report
8



Current Same Period Year-to- Last Year

Period Last Year Date -to-Date

Donated foods:

Received 2,213,295.66$         2,887,796.36$         22,006,046.06$       24,184,067.94$       

Distributed (2,021,859.12)          (2,329,665.73)          (20,453,671.16)        (22,473,981.55)        

Waste (138,383.94)             (122,203.13)             (1,620,708.48)          (1,189,291.03)          

Other gains (losses) 5,976.90                  4,686.99                  (82,134.58)               (90,961.99)               

Miscellaneous adjustments -                          (35,827.17)               66.12                       (36,408.20)               

59,029.50                404,787.32              (150,402.04)             393,425.17              

USDA commodities:

Received 616,278.02              1,630,176.59           11,745,053.34         9,007,764.80           

Distributed (716,397.09)             (1,287,859.71)          (11,816,176.03)        (8,526,255.87)          

Waste (176.37)                    (71.82)                     (2,988.91)                 (6,222.34)                 

Other gains (losses) (36.40)                     (297.32)                    (307.47)                    (10,280.94)               

Miscellaneous adjustments -                          -                          (32.24)                     (0.02)                       

USDA pricing adjustments -                          -                          -                          39,503.47                

(100,331.84)             341,947.74              (74,451.31)               504,509.10              

Purchased products:

Received 282,554.22              637,066.58              3,486,138.07           2,694,845.46           

Distributed (211,575.52)             (444,398.86)             (3,541,614.38)          (2,363,648.87)          

Waste (134.24)                    (131.74)                    (20,320.50)               (13,357.16)               

Other gains (losses) 40.23                       48.53                       13,571.29                3,941.78                  

Miscellaneous adjustments -                          -                          -                          (660.55)                    

70,884.69                192,584.51              (62,225.52)               321,120.66              

Net food and commodities 29,582.35$              939,319.57$            (287,078.87)$           1,219,054.93$         

OZARKS FOOD HARVEST, INC.

COMPARATIVE STATEMENT OF FOOD AND COMMODITIES

SUPPLEMENTAL INFORMATION

1 Month and 12 Months Ended June 30, 2021 and 2020

See Accountants' Compilation Report 
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Public Inspection Copy

Statement of Functional ExpensesPart IX
Page 10Form 990 (2019)

DAA Form 990 (2019)

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Do not include amounts reported on lines 6b,

7b, 8b, 9b, and 10b of Part VIII.

1

2

3

4

5

6

7

8

9

10

11

a

b

c

d

e

f

g

12

13

14

15

16

17

18

19

20

21

22

23

24

a

b

c

d

e

25

26

Grants and other assistance to domestic organizations

and domestic governments. See Part IV, line 21  . . . . . . . .

Grants and other assistance to domestic

individuals. See Part IV, line 22  . . . . . . . . . . .

Grants and other assistance to foreign

organizations, foreign governments, and foreign

individuals. See Part IV, lines 15 and 16 . . . . . . . .

Benefits paid to or for members . . . . . . . . . . .

Compensation of current officers, directors,

trustees, and key employees . . . . . . . . . . . . . .

Compensation not included above to disqualified

persons (as defined under section 4958(f)(1)) and

persons described in section 4958(c)(3)(B)  . . . . .

Other salaries and wages  . . . . . . . . . . . . . . . . .

Pension plan accruals and contributions (include

section 401(k) and 403(b) employer contributions)

Other employee benefits  . . . . . . . . . . . . . . . . . .

Payroll taxes  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Fees for services (nonemployees):

Management  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Legal  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Accounting  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Lobbying  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Professional fundraising services. See Part IV, line 17

Investment management fees  . . . . . . . . . . . .

Other. (If line 11g amount exceeds 10% of line 25, column

Advertising and promotion  . . . . . . . . . . . . . . . .

Office expenses  . . . . . . . . . . . . . . . . . . . . . . . . . . .

Information technology  . . . . . . . . . . . . . . . . . . . .

Royalties  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Occupancy  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Travel  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Payments of travel or entertainment expenses

for any federal, state, or local public officials

Conferences, conventions, and meetings .

Interest  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Payments to affiliates  . . . . . . . . . . . . . . . . . . . . .

Depreciation, depletion, and amortization .

Insurance  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Other expenses. Itemize expenses not covered

above (List miscellaneous expenses on line 24e. If

line 24e amount exceeds 10% of line 25, column

(A) amount, list line 24e expenses on Schedule O.)

All other expenses  . . . . . . . . . . . . . . . . . . . . . . . .

Total functional expenses. Add lines 1 through 24e  . . .

fundraising solicitation. Check here u if

organization reported in column (B) joint costs
from a combined educational campaign and

following SOP 98-2 (ASC 958-720)  . . . . . . . . . . . .

(A) (B) (C) (D)
Total expenses Program service Management and

general expensesexpenses
Fundraising
expenses

.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Check if Schedule O contains a response or note to any line in this Part IX  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Joint costs. Complete this line only if the

(A) amount, list line 11g expenses on Schedule O.) . . . . . .

OZARKS FOOD HARVEST, INC. 43-1426384

33,851,314 33,851,314

173,786 119,913 34,757 19,116

2,654,486 1,831,596 530,897 291,993

57,735 39,837 11,547 6,351
398,360 274,869 79,672 43,819
200,533 138,367 40,107 22,059

59,358 59,358

60,566 39,368 12,113 9,085
353,141 176,570 176,571
109,963 33,746 40,041 36,176

143,838 129,454 7,192 7,192
6,986 3,493 3,493

6,100 6,100

688,424 619,582 34,421 34,421
94,406 61,364 18,881 14,161

FOOD WASTE 1,208,746 1,208,746
TRANSPORTATION 324,713 324,713
SUBRECIPIENTS 276,085 276,085
CONTRACTED SERVICES 201,751 131,138 40,350 30,263

472,960 392,377 39,628 40,955
41,343,251 39,652,532 955,064 735,655
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INLAND EMPIRE COMMUNITY FOUNDATION 

S. L. GIMBEL FOUNDATION FUND 

 
Please complete the form and type your answers directly underneath the questions. Leave one 

space between numbered questions. 

 

ORGANIZATION INFORMATION 

 

1. Name of your Organization 
 Ozarks Food Harvest 

 

2. Grant # 
 20191224 

 

3. Grant Amount: 
 $15,000.00 

 

4. Date Awarded  (date on award letter) 
 December 30, 2019 

 

5. Grant Period (Indicate start date and end date per Grant Agreement) 
 January 1, 2020 to June 30, 2020 

 

6. Location of your Organization (City, State) 
 Springfield, MO 

 

7. Name and Title of person completing evaluation 
 Cassie Hanson 

 

8. Phone Number 
 (417) 865-3411 

 

9. Email Address 
 chanson@ozarksfoodharvest.org 

 

 

KEY OUTCOMES AND RESULTS 

 

10. Total number of clients served through this grant funding: 

 A)  Per original grant application, what is the estimate number served: 
 3,253 food bags served weekly during the spring semester, so 191 unduplicated children 

 

 B)  Actual number served: 
 3,246 food bags served weekly during the spring semester, so 190 unduplicated children 

 

 



11. Describe the project’s key outcomes and results based on the goals and objectives.  

(Include the program accomplishments as a result of the Gimbel grant AND for the entire 

program.  Please make the distinction between the Gimbel funded program 

accomplishments and the total organizational program, as a whole). 

 

Goal: 
Ozarks Food Harvest’s goal is to Transform Hunger into Hope for every food insecure individual 
living in the Ozarks. With the Weekend Backpack Program, at-risk children have access to the 
food they need during the weekend, when their free school lunch is not available.  

 

Activities: 
By providing food at school, Ozarks Food Harvest can reach children directly, without having to 
rely on their parents or guardians. Teachers and counselors help Ozarks Food Harvest identify 
children with the most critical needs and those exhibiting signs or symptoms of hunger. 
Educators see their students on a daily basis, and are often the most knowledgeable about a 
student’s home life. They provide bags filled with six nutritious meals for these students to take 
home each weekend of the school year. Students even receive extra bags if there is a school 
break or holiday. 
 
In order to ensure uniformity and nutritional value, the Food Bank purchases Weekend 
Backpack food items in bulk, instead of relying on donated goods. This allows us to respond to 
school needs, and stretch each donor’s dollar even further. The average cost per backpack 
during the 2019-20 school year was $8.43. 
 

Objective:  In terms of specific quantifiable criteria: 

 A) Per original grant application: 

 B) Actual grant outcome, results, accomplishments: 

 
With support from the S.L. Gimbel Foundation Fund, the Food Bank provided 19,476 meals to 
children in need via the Weekend Backpack Program. This impacted 191 children attending one 
of the 60 participating public schools in southwest Missouri, where the average free and 
reduced meal rate is 75 percent. 
 
This program not only provided bags filled with nutritious food, it provided hope for the 
thousands of families who struggle to put dinner on the table.  Ozarks Food Harvest is grateful 
to the S.L. Gimbel Foundation for their support in caring for these children and improving their 
futures. 

 

 

12. Describe any challenges/obstacles the organization encountered (if any) in attaining goals 

and objectives. 

 
Since 2003, the Weekend Backpack Program has been a collaboration among area schools and 

districts. Program administrators are in contact with the Springfield Public School’s Health 

Services Department to coordinate existing backpack programs, avoid duplication of services 

and ensure high priority schools are supported.  



Due to the fact that we implemented this program 17 years ago, we have faced and solved most 
every possible challenge. Our biggest reoccurring challenge is finding funding to care for the 
children that need assistance.  
 
In order to ensure uniformity and nutritional value, the Food Bank purchases food items in bulk, 
instead of relying on donated goods. This makes the Program our most expensive one to 
administer, with an annual budget of $390,000. 
 
Last school year, the Weekend Backpack Program was in place at 60 schools in 16 counties in 
southwest Missouri. While nearly 1,700 students received food weekly, it did not reach all of the 
43,200 food insecure children living in the Ozarks. Ozarks Food Harvest works hard to provide 
meals to every hungry child in southwest Missouri, but our biggest reoccurring challenge is 
funding.   
 
One school principal reports, “We always have a waiting list for food bags, as well as other schools 

throughout Springfield and throughout our counties. There is always a definite need for more food 

and to make sure they’re not hungry. Number one, we want our kids to be successful and in order to 

be successful they need to have full bellies and be able to focus.” 

 

 

13. How did you overcome and/or address the challenges and obstacles? 

 
The continuation and expansion of Ozarks Food Harvest’s Weekend Backpack Program is directly 
related to future funding.  The amount of financial support received determines the number of 
children who can benefit from this program and support will be prioritized to address 
communities with the greatest need.  Ozarks Food Harvest’s goal is to address this critical health 
need and continue to care for as many children as possible.  
 
Since 2003, Ozarks Food Harvest’s Weekend Backpack Program has provided more than 3 
million meals.  

 

 

14. Describe any unintended positive outcomes as a result of the efforts supported by this 

grant. 

 
Although no unintended outcomes were experienced, Ozarks Food Harvest was able to 
successfully feed 155 children over each weekend of the Spring school semester. We truly 
believe this additional nutrition is helping provide a positive future for these children.  
 
Ozarks Food Harvest works closely with each Weekend Backpack Program school to support the 
sites, cultivating relationships and troubleshoot problems. A point-of-contact is established, 
usually a principal, nurse, counselor or teacher. These individuals who see the children on a daily 
basis are the ones who are most knowledgeable about their home situation and needs. They 
determine who receives the bags, ensuring the program has the greatest impact.  
 
In order to ensure food quality and nutritional value, The Food Bank purchases these food items, 
instead of relying on donated goods. Easy-open meals a child can prepare on their own are 



chosen, as many of these children find themselves alone during the weekends when their 
parents are working or otherwise unavailable to prepare a meal. Each year, the menu is 
developed based on USDA guidelines and is refreshed based on student feedback and taste 
testing. 

 

 

15. Briefly describe the impact this grant has had on the organization and community served. 

 
This grant from the S.L. Gimbel Foundation helped provide 19,476 meals to children in need 
across the Ozarks. It allowed us to feed more of the children requesting supplemental weekend 
food at 60 public schools in southwest Missouri, where the average free and reduced meal rate 
is 75 percent. 
 
Although hunger is harmful to any individual, it is particularly devastating to children. The side 
effects of food insecurity can hinder a child’s ability to successfully perform academically as well 
as socially, creating significant obstacles for proper development. Childhood food insecurity is 
also associated with adverse health outcomes – including diabetes and obesity – as well as 
increased incidences of illness and higher associated health costs.  
 
One Backpack recipient said, “When I eat, it gives me more energy and helps me focus better. I 
wanna say thank you to the people who donate to the backpack program because it helps a lot of 
kids in need that are hungry. When I'm hungry, I feel horrible and it makes me really mean and 
cranky. On Friday when I get to take the food home, it makes me feel really good because then I know 
we have more food and won't get hungry.” 

 
Fortunately for these children, they returned to school with a free mind ready to learn, not 
starving and suffering from the aftermath of yet another hungry weekend.  This program not 
only provided bags filled with nutritious food, it provided hope for the thousands of families 
who struggle to put dinner on the table.  Ozarks Food Harvest is grateful to the S.L. Gimbel 
Foundation for their support in caring for these children and improving their futures. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BUDGET 

16. Please provide a budget expenditure report.  Also, provide a budget narrative that 

explains how the funds were utilized, what was purchased, what were the expenses items 

based upon the original budget submitted and approved.  Use the form below and expand 

as needed: 
Line Item  Line item description Qty. Approved amount 

from TCF (per the 
submitted budget) 

Actual 
Expenditure 

Milk 8 oz. White & Chocolate non-fat milk             
6,492   $2,410.18 $2,466.96 

Multigrain O's  1.5 oz. Cereal – Multigrain & Honey Multigrain              
6,492   $813.25 $1,298.40 

Beef Ravioli 7.5 oz. Beef Ravioli, easy open              
3,246  $2,309.63 $1,655.46 

Chicken Noodle Soup 7.25 oz. Chicken Noodle Soup             
3,246  $1,919.27 $1,590.54 

Beef Stew 7.5 oz. Beef Stew, easy open             
3,246  $1,951.80  $2,402.04 

Fruit 4.5 oz. Mixed Fruit, Oranges, Pears and 
Peaches 

            
12,984  $3,318.06  $3,310.92 

Vegetables 4 oz. Canned Corn & Green Beans             
6,492  $2,277.10  $2,272.20 

TOTAL:     $14,999.29 $14,996.52 

 
Gimbel Foundation grant funds were used to purchase nutritious food items needed to distribute 
2,635 Weekend Backpack Program food bags. Items included while and chocolate milk ($.38 each), 
Multigrain O’s ($.10 each), beef ravioli ($.51 each), chicken noodle soup ($.49), beef stew ($.74 
each), fruit cups (4 items at $.255 each), corn ($.35 each) and green beans ($.35 each). Funding of 
$15,000.00 allowed Ozarks Food Harvest to purchase these items, valued at $4.61. They were placed 
in 191 backpacks, each week for the entire 17 weeks of the spring 2020 semester. 
 
They were combined with additional food items in order to provide each child with six nutritious 
meals and a few weekend snacks each Friday of the school year. By purchasing these items, the 
Food Bank was able to ensure uniformity and nutritional value.  
 
Funding from the Gimbel Foundation allowed Ozarks Food Harvest to continue this program and 
helped provide children with the healthy food they need over the weekends. These funds impacted 
191 children each week for 17 weeks who attend one of 60 public schools in southwest Missouri. 

 

 

 

SUCCESS STORIES 

17. Please tell us ONE success story. 
 
Eight-year-old Hayden told us, “When I'm hungry, I feel weird. I feel like I get angry because it takes 
so long for me to get food. After I bring home the backpack, I am happy because I know there is a 
snack if I get hungry. My favorite part about the backpack is bringing home the food because it gives 
me strength.” 
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