2021 S.L. Gimbel Foundation
COVID19 Large Food Grant
Application

Internal Use Only:
Grant
:______________________

Maximum Request: $1million
Organization / Agency Information
1)Organization/Agency Name:
Oregon Food Bank
2)Physical Address:
7900 NE 33rd Drive

City/State/Zip
Portland, OR 97211

3)Mailing Address:
Same

City/State/Zip

4)CEO or Director:
Susannah Morgan

Title:
CEO

5)Phone:
(503) 419-4190

6)Fax:
(503) 282-0922

8)Contact Person:
Maggie Bonjean

7)Email:
smorgan@oregonfoodbank.org
Title:
Community Philanthropy Senior Developer, Grants

9)Phone:
(971) 205-5014

10)Fax:
(503) 282-0922

11)Email:
grants@oregonfoodbank.org

12)Web Site Address:
www.oregonfoodbank.org

13)Tax ID:
93-0785786

Program / Grant Information
Interest Area:
14)Program/Project Name:
OFB Food Acquisition and Distribution
16)Total
Organization
Budget:
$79,090,000

17)Per 990, Percentage of
Program Service Expenses
(Column B/ Column A x
100): 93.3%

15)Amount of Grant Requested:
$860,169
18)Per 990, Percentage of
Management & General
Expenses Only (Column C /
Column A x 100): 1.76%

19)Per 990, Percentage of Management
& General Expenses and Fundraising
(Column C+D / Column A x 100): 6.8%

20)Purpose of Grant R$15equest (one sentence):
OFB will source fresh and healthy food from regional producers to meet the hunger needs of the community.
21)Program Start Date (Month and Year):
11/21

22)Program End Date (Month and Year):
10/22

23)Gimbel Grants Received: List Year(s) and Award Amount(s)
2019, $15,000; 2020, $15,000

Signatures
24)Board President / Chair: (Print name and Title)

Kerri Hoyt-Pack, Immediate Past Chair

Signature:

Date:

8/2/21
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25)Executive Director/President: (Print name and Title)

Signature:

Susannah Morgan

Date:

8/1/2021

2021 S.L. Gimbel Foundation Fund APPLICATION
Narrative
Please provide the following information by answering ALL questions (I to IV), 12 Font, One Inch
Margins. Use the format below (I to IV). Type your complete answers to the question directly below
the question. Please do not delete the questions/instructions/examples and provide clear, specific, and
concise answers.
I. Organization Background
A) What are the history, mission and/or purpose of your organization?
The mission of Oregon Food Bank is to eliminate hunger and its root causes. We believe that food
and health are basic human rights for all. We know that hunger is not just an individual experience;
it is also a community-wide symptom of barriers to employment, education, housing and health
care. That is why we work on two fronts in our mission to end hunger in Oregon: We build
community connections to help people access nutritious, affordable food today, and we build
community power to eliminate the root causes of hunger for good. Founded in 1982, OFB’s
primary activity has been the distribution of food through a network of 21 Regional Food Banks,
four operated by OFB, and over 1,200 Partner Agency food distribution programs serving Oregon
and Clark County, Washington.
B) How long has the organization been providing programs and services to the community?
37 Years
C) What are some of your past organizational accomplishments (last three years)?
OFB’s recent accomplishments include working closely with the state to meet the emergency food
needs of communities hardest hit by wildfires and COVID-19; helping to pass the Student Success
Act—going farther than any other state in the nation to ensure students have access to free
breakfast and lunch at school; partnering with 19 agencies that provide safe spaces for the LGBTQ
community to access food; and fully localizing our grocery rescue program by connecting
distribution partner agencies directly to retailers in their local communities. In December 2020,
OFB was named #2 most admired nonprofit by Portland Business Journal.

II. Project Information:
A) Statement of Need
Specify the community need(s) you want to address and are seeking funds for.
Include demographics, geographic characteristics of the area or community to be served,
community conditions and income level. Include relevant statistics.
In the wake of COVID-19, the OFB Network is bracing for sustained and profound levels of food
insecurity due to a lack of social safety nets that prevent people from going hungry in the first
place, and the effects of low-wages across our state and beyond. Our community experienced the
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worst food crisis in a generation as hundreds of thousands of families faced hunger for the first
time. Before the pandemic, the OFB Network was serving an estimated 860,000 people annually.
Last year, we saw that number swell to 1.5 million people.

B) Project Description
Describe your food distribution program.
1. What are the specific activities of the food program?

Activity 1: Annually, OFB sources approximately 65 million pounds of food for distribution to
the community. OFB Food Resource Developers source food from various streams including
federal commodity programs, Oregon and Washington growers/packers/shippers, as well as
growers outside of our service area including California. OFB leverages its network of food
industry partners to secure culturally responsive food that is healthy and fresh. OFB works to
source as much food as possible from regional growers and producers to support local
economies and limit the impact of these services on the environment.
Activity 2: OFB cultivates the capacity of OFB Network food assistance partners through
investment in low-barrier, community-based food distributions to ensure fresh food reaches the
community in a safe and equitable way. OFB supports the capacity building needs of OFB
Network distribution partners through investment of infrastructure (i.e. cold storage, trucks,
food safety materials and supplies), SNAP Outreach, and training on food handling and
creating trauma informed and inclusive spaces.
2. How do you identify/qualify those in need?
Food recipients are from all age levels and demographics, with children and youth making up a
significant portion at 42%. All recipients are considered low income, and the majority struggle
with significantly lower incomes – 69% of OFB clients live below 100% of the Federal Poverty
Level ($26,200 for a family of four in 2020). OFB actively works to direct services to
constituencies that are disproportionately affected by hunger: communities of color, immigrants
and refugees, transgender and gender non-conforming people, and single parents and
caregivers.
3. How often is the food distribution offered (before COVID and now)?
OFB has decentralized food distribution to ensure food is readily available in local
communities throughout our service area. The OFB Network is comprised of 21 Regional Food
Banks and 1,400 food assistance partners offering hunger relief services across our
communities year round. OFB recently overhauled its FoodFinder website (translated into 12
languages) to ensure everyone knows where to access local food assistance options. OFB also
invest in outreach across broadcast, digital, and social media platforms to connect food
recipients, especially those using the food assistance system for the first time, to aid in their
local community.
4. How many people will be served by the food distribution program (children, youth, adults,
seniors) that is being considered for the Gimbel Foundation request and the total program?
Each year, OFB and its Network provide hunger relief services to 860,000 people. Here is
breakdown by age: Number of Children, 180,600; Youth, 180,500; Adults, 421,500; and
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seniors, 77,400. We calculate that the Gimbel Foundation will provide 372,892 meals to
community members.
5. Please explain how you keep track of number of people served.
Food tracking is monitored by OFB’s Strategic Sourcing Manager and the Inventory
Manager. OFB uses a dedicated inventory management software that tracks the number of
food distribution sites, the volume of fruits and vegetables distributed both aggregated and
broken down by various factors (geography, partner agency type, etc.) OFB also uses a
unified client intake system, Link2Feedto track client demographic and program impact
information throughout our service area.
C) Project Goal, Objectives, Activities and Expected Outcomes
1. Note: Objective, Outcomes and Evaluation must all be based on the SAME
QUANTIFIABLE CRITERIA (for example, “number served). This quantifiable
criteria should refer to the grant amount you are requesting from the Gimbel
Foundation only and not the total program.
State ONE GOAL, ONE OBJECTIVE, ONE OUTCOME. USE NUMBERS AND
PLEASE DO NOT USE PERCENTAGES.
2. State ONE project goal. The Goal should be an aspirational statement, a broad
statement of purpose for the project.
Example: GOAL: House all homeless youth ages 18-24 in Mariposa County who are
physically, mentally and legally able to work within 24 hours and help them become
sufficient in 90 days.
3. State One Objective. The Objective should be specific, measurable, verifiable, actionoriented, realistic, and time-specific statement intended to guide your organization’s
activities toward achieving the goal.
Example: OBJECTIVE: House up to 145 homeless youth referred or who contact us
within 24 hours.
Specify the activities you will undertake to meet the objective and number of participants
for each activity.
Example: ACTIVITIES:
1. For each of 145 youth identified, develop a case management file.
2. Create a 90 day sufficiency action plan for each of the 145 youth.
3. Input weekly progress reports for each of the 145 youth.
4. State One Outcome. An outcome is the individual, organizational or community-level
change that can reasonably occur during the grant period as a result of the proposed
activities or services. What is the key anticipated outcome of the project and impact on
participants? State in quantifiable and verifiable terms.
Example: OUTCOME: We expect to provide rapid rehousing to over 145 homeless
youth in 2020.
5. Evaluation: How will progress towards the objective (per above) be tracked and outcome
measured? State the number of people that will be evaluated per the objective.
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Provide specific information on how you will collect relevant data and statistics that meet
your objective and validate your expected outcome, in a quantifiable manner, as you
describe your evaluation process.
Example: EVALUATION: Using Build Futures’ Salesforce data base client
management and tracking system, generate reports on the number of clients served and
housed. Track our role in housing 145 homeless youth. Account for additional
successes or lower numbers of youth in the program.
BELOW IS AN EXAMPLE OF GOAL, OBJECTIVE, OUTCOME AND EVALUATION:
Objective, Outcome and Evaluation should align and should be written in a linear format, using
actual numbers, and data that are quantifiable, and verifiable. Do not use percentages)
GOAL: House all homeless youth ages 18-24 in Mariposa County who are physically, mentally and
legally able to work within 24 hours and help them become sufficient in 90 days.
OBJECTIVE: House up to 145 homeless youth referred or who contact us within 24 hours.
ACTIVITIES:
1. For each of 145 youth identified, develop a case management file.
2. Create a 90 day sufficiency action plan for each of the 145 youth.
3. Input weekly progress reports for each of the 145 youth.
OUTCOME: We expect to provide rapid rehousing to over 145 homeless youth in 2020.
EVALUATION: Using Build Futures’ Salesforce data base client management and tracking
system, generate reports on the number of clients served and housed. Track our role in housing 145
youth. Account for additional successes or lower numbers of youth in the program.
WRITE YOUR RESPONSES HERE AND Use the following format for your goal, objective,
respective activities and expected outcome:
GOAL: To meet the immediate hunger needs of the community in the wake of COVID-19 through
food acquisition and distribution.
OBJECTIVE: OFB will purchase 447,471 pounds of food to meet the increased need for food
assistance services. We will also invest in OFB Network Capacity to ensure food is delivered safely
and reliably.
ACTIVITIES:
1. Purchase food according to sourcing schedule. If shortages in the food supply chain come up,
make adjustments to purchasing to keep the flow of food steady to the community.
2. Build the capacity of OFB Network partners by providing ongoing technical assistance,
training, translation services, and equipment for food distribution.
OUTCOME: With Gimbel Foundation support, we expect to provide 372,893 meals to hungry
individuals and families over the program period.
EVALUATION: Using our food tracking and Link2Feed databases, OFB will track # of pounds
distributed, and the number of people served.
D) Timeline
Provide a timeline for implementing the project. The start date and end date should be the
same dates on the cover page.
The project start date is: 11/21
The project end date is: 10/22
OFB Food Resource Developers source food throughout the year and are constantly adjusting
food acquisition to opportunities in the food supply chain. OFB will provide capacity building
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support to the OFB Network to provide frequent and reliable food access points throughout the
service area to ensure food is distributed in a healthy and safe way.
E) Target Population
1. Who will this grant serve?
Food recipients are of all age levels and demographics, with children and youth making up a
significant portion at 42%. All recipients are considered low income, and the majority struggle
with significantly lower incomes – 69% of OFB clients live below 100% of the Federal Poverty
Level ($26,200 for a family of four in 2020).
2. How many people will be impacted? Each year, the OFB Network provides support to
860,000 people. Here is the breakdown: Number of Children, 180,600; Youth, 180,500; Adults,
421,500; and seniors, 77,400.
F) Community Partners
1. How does this program relate to other existing projects in the community?
Through OFB Network collaboration, we leverage our collective resources, equitably distribute
food, and invest in partner agency capacity to meet the growing needs of food insecure people
throughout our service area. Our statewide service delivery model brings together our partners
to collaborate, share resources, and problem-solve to provide effective and equitable services.
Partners engage in a formalized statewide logistical planning process to keep the hunger relief
system running day in and day out, and we develop the capacity of local organizations and
volunteers to provide culturally responsive hunger relief services in their local communities.
2. Who are your key community partners? Provide a brief description of each key partner and
their role(s) in this program.
Regional Food Banks: The OFB Network has 21 Regional Food Banks (5 operated directly by
OFB) that serve as food hubs for distribution throughout the region. OFB directly operates the
Regional Food Banks serving the Portland Metro Area, as well as the rural communities of
Ontario (Eastern Oregon), Tillamook (Coastal), and the Columbia Gorge. Our deep
collaboration with the independently run Regional Food Banks is key to ensuring food access
across our service area. Here is a list of partner Regional Food Banks: Food Share of Lincoln
County, CCA Regional Food Bank, South Coast Food Share, Clark County Food Bank,
Columbia Pacific Food Bank, YCAP Regional Food Bank, Food for Lane County, Linn Benton
Food Share, Marion-Polk Food Bank, NeighborImpact, CAPECO Food Share, Community
Connection of NE Oregon, ACCESS Food Share, Josephine County Food Bank, Klamath-Lake
Counties Food Bank, and UCAN Food Bank.
Partner Agencies: OFB partners with 1,400 community-based organizations and agencies to
distribute food to the community. Food is made available to partner agencies through an array
of food distribution methods and increased number of partnerships with culturally specific
organizations. Here is a list of some of our partner agencies: SnowCap (the largest food pantry
in the state of Oregon), Portland Adventist Community Services, EMO’s Northeast Emergency
Food Program, Food for Families at Centennial High School, Mt Hood Community College,
Mainspring Portland, Meals on Wheels People, Wallace Medical Center in Rockwood, and the
Native American Rehabilitation Association, Black Food Sovereignty Coalition, Coalition of
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Communities of Color, Latino Network, Oregon Latino Health Coalition, and the Portland
African American Leadership Forum.
3. How are you utilizing volunteers?
Volunteers are key to OFB’s programs. The distribution of food throughout OFB's service area
is possible only through the critical work of thousands of dedicated volunteers each year. In
2019-2020, volunteers donated 105,000 hours to Oregon Food Bank program operations. We
are grateful for the dedication of our volunteers, but COVID-19 safety requirements decreased
the number of hours volunteers could contribute to our programs by 40%.
G) Use of Grant Funds
How will you use the grant funds? This answer should align with the specific activities
previously outlined in C) Project Goal, Objectives, Activities and Expected Outcome\
Grant funds will be used to purchase food according to the submitted budget. Due to
fluctuations in the food supply chain, OFB may need to substitute items. We will work closely
with the S.L. Gimbel Fund to ensure substitutions are approved. OFB will use the coordination
line-item to invest in partner capacity. This includes OFB staff time for training and logistics
planning. We will also invest in translation, outreach, and food safety materials and supplies.
III. Project Future
A) Sustainability
Explain how you will support this project after the grant performance period. Include plans for
fundraising or increasing financial support designated for the project.
OFB has an established, highly diversified fund development program. We leverage an active
direct mail calendar, website giving program, grants calendar, strategic corporate solicitation
program, and successful major gifts fundraising streams. Furthermore, every OFB program that
reaches clients has experienced program managers who ensure the programs are aligned with
the organization’s strategic plan and prioritize sustainability planning in the implementation of
programming.
.
IV. Governance, Executive Leadership and Key Personnel/Staff Qualifications
A) Governance
1. Describe your board of directors and the role it plays in the organization.
The OFB Board of Directors are the fiduciaries who steer the organization towards a
sustainable and impactful future by adopting sound ethical, legal, governance and financial
management policies, and making sure there are adequate resources to advance the
organizations OFB’s mission. OFB Board of Directors are a diverse group: 10% board
members immigrants, 29% identify as people of color, and 39% have a lived experience of
hunger.
2. What committees exist within your board of directors?
Executive and Governance Committee, Advocacy Committee,
Board Excellence Committee, Executive Compensation Committee, Finance and Audit
Committee, Network Partnership Committee, and Fund Development Committee.
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3. How does the board of directors make decisions?
OFB Board of Directors embodies its vision by creating concrete and meaningful decision
making structures that share power and create interdependence with our communities. One of
the areas in which we can share power and create interdependence is by shifting decision
making about policy priorities to equity communities, within the parameters of the Board
approved vision and strategy. To do this, OFB is currently instituting the Policy Leadership
Council made up of community leaders to direct the public policy efforts of Oregon Food
Bank. This Council has representation from across a wide range of expertise, identity, and
geography.
B) Management
1. Describe the qualifications of key personnel/staff responsible for the project.
Shannon Oliver - Associate Director of Planning and Logistics: Supervises a food sourcing
staff, oversees sourcing planning and scheduling, and serves as the main food sourcing contact
with national level corporate partners. Shannon holds an MBA from the University of Oregon.
She is also a food entrepreneur as the Co-Founder of Red Duck Foods, a female owned organic
condiment company.
Food Resource Developers: Manage regional corporate relationships, develop logistics plans,
and provide direct technical assistance to the Regional Food Banks. OFB’s Food Resource
Developers have in-depth knowledge of the food supply chain and have the long-term food
industry relationships to keep the flow of food steady in a changing environment.
2. What is the CEO/President/Executive Director Salary?
$179,718
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2021 S.L. Gimbel Foundation APPLICATION
V. Project Budget and Narrative (Do not delete these instructions on your completed form).
Please provide a detailed line-item budget for your project by completing the budget form below. The
maximum requested amount is $1,000,000 or 25% of your operating budget, whichever is less,
OR the amount on your invitation to apply email. Delineate your line items requests per example
below:
 90% of total request for the purchase of food items only. (Ex. Total request of $1,000,000; 90% is
$900,000 for food)
 10% of total request for transportation OR for coordination (Ex. Total request of $1,000,000;
10% is $100,000 for transportation
 Canned tuna will not be funded.
Food items must be delineated (i.e. canned vegetables, soup, pasta, dried beans, rice, etc.). For
each food item, indicate the cost per unit (pound, carton, case, etc.) and the quantity. See
attached example.
Line Item
Request

Dried Pinto
Beans

Case Price $1,120
132 cases
LBS Per case 2000
Price per LB $0.56
26,400lbs total
100% Gimbel

0

Support
From
Other
Funders
0

Small Macaroni

Case Price $650
160 cases
LBS Per case 1000
Price per LB $0.65
160,000 LBS total
48% Gimbel

$54,000

0

$50,000

$104,000

Elbow Macaroni

Case Price $418
144 Cases
LBS Per case 1,100
Price per LB $0.38
158,400 LBS total
50% Gimbel

$30,192

0

$30,000

$60,192

Case Price $520
200 Cases
LBS Per case 800
Price per LB $0.65
104,000 lbs total

$84,000

0

$20,000

$104,000

Penne Rigate

Line Item
Explanation

Support
From Your
Agency

Requested
Amount
From
Gimbel
$147,840

Line Item
Total of
Project
$147,840
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19% Gimbel
Ground Beef

Case Price $56.64
$270,931
Cases 10,080
24 LBS per case
Price Per Pound $2.36
241,920 LBS total
53% Gimbel

Ground Turkey

Case Price: $19.68
12 LBS per case
Price per pound 1.64
Cases 19,980
239,760 LBS total
25% Gimbel

$293,206

Ground Pork
78% lean

Case Price: $41.94,
18 LBS per case
Price per pound $2.33
Cases 15,120
272,160 LBS total
21% Gimbel

$500,000

10% Program
Coordination
TOTALS:

$1,232, 329

$300,000

$570,931

0

$100,000

$393,206

0

$134,132

$634,132

$78,197

$78,197

$860,169

$2,092,498

*****PLEASE NOTE: These are our purchasing goals for the program period. Due to fluctuations in
the food supply chain, we may need to make substitutions. We will communicate with the S.L. Gimbel
Fund if substitutions are necessary.
Narrative:
OFB will use the coordination line-item to invest in partner capacity. This includes OFB staff time for
training and logistics planning. We will also invest in translation, outreach, and food safety materials
and supplies.
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2021 S.L. Gimbel Foundation APPLICATION
VI. Sources of Funding: Please list your current sources of funding and amounts.
Secured/Awarded
Name of Funder: Foundation, Corporation, Government
Portland Children’s’ Levy
Concordia Foundation
Bank of America
Feeding America
City of Hillsboro
City of Beaverton
Genentech

Amount
$117,696
$50,000
$22,000
$75,000
$15,000
$10,000
$50,000

Pending
Name of Funder: Foundation, Corporation, Government
Clark Foundation

Amount
75,000

Reser Family Foundation

$50,000

Department of Environmental Quality
Oregon Community Foundation
General Operating Support

$35,000
$30,000
$1,562,802

Decision Date
November
2021
December
2022,
Declined
February 2022
January 2022
June 2022

OFB has been serving Oregon and Clark County, Washington for more than 30 years, and each
year our work evolves to more effectively serve our community. OFB has an established, highly
diversified fund development program. We leverage an active direct mail calendar, website
giving program, government/foundation grants, strategic corporate solicitation program, and
successful major gifts and estate planning fundraising streams. We also hold a variety of special
events that raise awareness and funds throughout the year. With this fundraising structure in
place, OFB can guarantee full funding for this project.
Diversity of Funding Sources: A financially healthy organization should have a diverse mix of
funding sources. Complete those categories that apply to your organization using figures from your
most recent fiscal year.
Funding Source

Amount

Contributions
$23,280,882
Fundraising/Special Events $615,384
Corp/Foundation Grants

$8,182,046

% of Total
Funding
Revenue
Source
53.8%
Food To Buy
1.4%
Share
Contributions
19%
Donated Goods
and Services

Amount
$2,758,800
$164,988
$127,905

% of Total
Revenue
6.4%
0.3%
0.3%
11

Government Grants

$7,946,689

18.4%

Investment/Oth
er

$204,297

0.4%

Notes:
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S.L. Gimbel Foundation APPLICATION
VII.

Financial Analysis

Agency Name:
Oregon Food Bank
Most Current Fiscal Year (Dates): From 7/1/2019

To: 6/30/20

This section presents an overview of an applicant organization’s financial health and will be reviewed
along with the grant proposal. Provide all the information requested on your entire organization.
Include any notes that may explain any extraordinary circumstances. Information should be taken
from your most recent 990 and audit. Double check your figures!
Form 990, Part IX: Statement of Functional Expenses
(This should be your recently filed Form 990 and should not be more than 2 years old)
1) Transfer the totals for each of the columns, Line 25- Total functional expenses (page 10)
(A)
(B)
(C)
(D)
Total Expenses
Program service
Management &
Fundraising expenses
expenses
general expenses
$96,356,352
$89,920,635
$1,688,715
$4,747,002
2) Calculate the percentages of Columns B, C, and D, over A (per totals above)
 Program services (B) – A general rule is that at least 75% of total expenses should be used to
support programs
 Management & general administration (C) – A general rule is that no more than 15% of total
expenses should be used for management & general expenses
 Fundraising (D) – A general rule is that no more than 10% of total expenses should be used for
fundraising
(A)
(B)
(C)
(D)
Total Expenses
Program service
Management &
Fundraising expenses
expenses
general expenses
Columns B / A x 100 Columns C / A x 100 Columns D / A x 100
Must equal 100%
93.32
1.75
4.93
3) Calculate the difference between your CURRENT year budget for management & general
expenses and your previous management & general expenses per your 990 (Column C)
Percentage of Organization’s
Current Total Budget used for
Administration

Column C, Management & general
expenses per 990 above
1.75

Differential
N/A

If the differential is above (+) or below (-) 10%, provide an explanation:
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S.L. Gimbel Foundation APPLICATION
Quick Ratio: Measures the level of liquidity and measures only current assets that can be quickly
turned to cash. A generally standard Quick Ratio equals 1 or more.
Cash
$17,199,514

+ Accounts Receivables /Current Liabilities
$2,817,038
7,986,570

= Quick Ratio
2.51

Excess or Deficit for the Year:
Excess or (Deficit)
Most recent fiscal year end
$12,296,020

Excess or (Deficit)
Prior fiscal year end
($1,629,133)

Notes:
In FY2019, OFB made Board approved strategic investments in the expansion of services using
organizational cash reserves. In FY2020, the pandemic struck and donations went up, but so did need
for food. IN OFB has spent the last 12 month responding to the increase in demand for services by
hiring staff and investing in technology to build a more sustainable management framework of the
food assistance network. Our expenses in FY21 were more representative of the scope of our work.

VIII. EMAIL TWO PDF files to Gimbel@iegives.org
A. One PDF file of the following, #1 to #5
B. Second PDF file of the following, #6 & #7
#1 Completed Grant Application Form (cover
sheet, narrative), budget page and budget
narrative (see sample) and sources of
funding, financial analysis page
#2 Your current operating budget and the
previous year’s actual expenses (see sample
Budget Comparison)
#3 Part IX only of the 990 form, Statement of
Functional Expenses (one page). Please
make sure that the Form 990 you submit
is no more than two (2) years old.
#4 For past grantees, a copy of your most recent
final report.
#5 A copy of your current 501(c)(3) letter from
the IRS

#6 A copy of your most recent year-end
financial statements (audited if available)

#7 A copy of your most recent 990. Please
make sure that the Form 990 you submit
is no more than two (2) years old.
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SAMPLE Budget Comparison

Income
Individual Contributions
Corporate Contributions
Foundation Grants
Government Contributions
Other Earned Income
Other Unearned Income
Interest & Dividend Income
Total Income

Actuals
Most Recently
Completed Year

Budget
Projections
Current Year

20____

20____

Variance

-

-

-

Personnel
Salary CEO – Required
Staff Salary (total)
Payroll Taxes
Insurance - Workers' Comp
Insurance - Health
Payroll Services
Retirement
Total Personnel

-

-

-

General Program/Administrative
Bank/Investment Fee
Publications
Conferences & Meetings
Mileage
Audit & Accounting
Program Consultants
Insurance Expense
Telephone Expense - Land Lines
DSL & Internet
Website
Office Supplies
Postage & Delivery
Printing & Copying
Miscellaneous
Total General Program/Administrative
Total Expenditures

-

-

-

Revenue Less Expense

-

-

-

Expenditures
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S.L. Gimbel Foundation Fund
Food Grant Application
III. Project Budget SAMPLE
Project Budget and Narrative (Do not delete these instructions on your completed form).
Please provide a detailed line-item budget for your project by completing the budget form below.
The maximum requested amount is $1,000,000 or 25% of your operating budget, whichever is
less. Delineate your line items requests per examples below:
 90% of total request for the purchase of food items only. (Ex. Total request of $1,000,000; 90%
is $900,000 for food)
 10% of total request for transportation OR for coordination (Ex. Total request of $1,000,000;
10% is $100,000 for transportation
 Canned tuna will not be funded.
Food items must be delineated (i.e. canned vegetables, soup, pasta, dried beans, rice, etc.).
For each food item, indicate the cost per unit (pound, carton, case, etc.) and the
quantity. See attached example.
Line Item

Line Item Description

Requested Amount

Eggs
Fresh Milk
Oil
Frozen Chicken Breast

15 dz/case, $12/case, 4,000 cases

$ 48,000

½ gallon 1%, $2/unit, 196,000 units delivered

$392,000

12 32 oz case, $23/case, 4,000 cases

$ 92,000

75 ind. wrapped breasts/case, $115/case, 3,200
cases

$368,000

10% of $1,000,000 total request

$100,000

Coordination
TOTAL:
$1,000,000
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Oregon Food Bank FY21-22 Budget
approved by the Board of Directions 6/2/21

Revenue
Contributions
Special Events (net)
Bequests
SBA PPP Loan Forgiveness
Government Support
Other Operating Income
Endowment Transfer to Operations
Donated Food Received
USDA Food Received
Pass Thru Government Support Received
Donor Designated Funds Received
Net Investment Income (Loss)
Strategic investment from Operating Reserves
TOTAL REVENUE

$19,080,000
$640,000
$500,000
$2,560,000
$6,216,000
$72,000
$91,000
$15,870,000
$25,132,000
$3,500,000
$500,000
$500,000
$4,429,000
$79,090,000

Expenses
Compensation (salaries, taxes, benefits, temp/AmeriCorps)
Professional & Contract Services
Supplies
Telephone and Computer Support
Publications & Postage
Transportation and Storage
Occupancy
Insurance
Equipment and Maintenance
Conferences, Meetings, and Travel
Dues and Fees
Depreciation
Food Related Costs
Partner Support
Network Support Funds
Purchased Food
Donated Food Distributed
USDA Food Distributed
Pass Thru Government Support Distributed
Donor Designated Funds Distributed
TOTAL EXPENSES

$18,936,000
$1,739,000
$373,000
$838,000
$1,521,000
$873,000
$887,000
$219,000
$324,000
$608,000
$536,000
$900,000
$938,000
$2,954,000
$690,000
$1,752,000
$15,870,000
$25,132,000
$3,500,000
$500,000
$79,090,000

Income Statement .
Year to Date through 3/31/2021
Actual YTD
3/31/2021

YTD Forecast
(w/ COVID)

YTD Variance
$ B(W)

Prior Year
3/31/2020

%

OPERATING ACTIVITIES
Fundraising
Corporations
Foundations
Organizations
Individuals
Harvest Dinner, net of expenses
Bequests
SBA PPP Loan

$

Revenue
Gov Support - Statewide and Branches
Food Share Contributions
Food to Buy Pgm, net
Other Operating Income

Total Support
Operating Expenses
Salaries and Related Expenses
Taxes
Benefits
Temp Agency & AmeriCorps

Professional & Contract Services
Supplies
Telephone and Computer Support
Publications & Postage
Transportation and Commercial Storage
Occupancy
Insurance
Equipment and Maintenance
Conferences, Meetings, and Travel
Dues and Fees
Depreciation
Food Related Costs
Partner Support
Network Support Funds
Purchased Food- Statewide & Branches
3-yr Strategic Investment - Movement Building
3-yr Strategic Investment - Food Reserve
3-yr Strategic Investment - New Story
Total Operating Expenses

Change from Ops- Surplus/(Deficit)
Non-Cash Food Activities
Donated Food Received
Donated Food Distributed

USDA Food Received
USDA Food Distributed

$

Non-Operating Activities
Pass Thru Govt Support Received
Pass Thru Govt Support Distributed
Donor Designated Funds Received
Donor Designated Funds Distributed
Endowment Gifts
Net Investment Income (Loss)
Endowment Transfer to Operations
Change from Non-Op- Surplus/(Deficit)

23,857,694

7,136,253
60,402
60,797
7,257,452

7,565,200
67,125
49,141
7,681,466

41,613,723

31,539,160

8,799,911
741,726
1,698,631
246,349
11,486,617

8,717,208
728,302
1,851,596
220,745
11,517,852

569,367
265,333
530,479
831,442
517,014
603,078
144,706
285,953
204,200
471,939
672,170
468,088
1,408,972
310,443
2,192,033
239,280
100,000

474,352
192,885
511,410
1,118,320
546,794
611,000
134,280
264,740
296,530
360,554
717,231
537,782
2,027,335
217,516
3,338,198
380,391
125,000
150,000

21,301,114

23,522,167

20,312,609

8,016,993

$

2,854,826
321,500
45,505
9,984,732
(3,996)
(143,325)
(2,560,665)

10,498,577

69%
35%
5%
70%
(1%)
(29%)

$

2,282,436
286,273
365,147
11,077,655
623,640
121,416
-

44%

14,756,567

(6%)
(10%)
24%
(6%)

2,629,499
166,454
98,348
85,780
2,980,081

32%

17,736,648

(82,703)
(13,424)
152,965
(25,604)
31,235

(1%)
(2%)
8%
(12%)
0%

7,710,726
597,053
1,691,467
315,603
10,314,849

(95,015)
(72,448)
(19,069)
286,878
29,780
7,922
(10,426)
(21,213)
92,330
(111,385)
45,061
69,694
618,363
(92,927)
1,146,165
141,111
125,000
50,000

(20%)
(38%)
(4%)
26%
5%
1%
(8%)
(8%)
31%
(31%)
6%
13%
31%
(43%)
34%
37%
100%
33%

306,876
236,021
445,661
546,185
569,798
619,609
131,859
328,137
252,586
287,174
610,331
471,054
641,670
341,184
327,590
-

2,221,053

9%

16,430,584

12,295,616

153%

1,306,064

(428,947)
(6,723)
11,656
(424,014)

10,074,563

22,979,828
(22,942,495)
37,333

21,825,125
(21,902,273)
(77,148)

1,154,703
(1,040,222)
114,481

5%
(5%)

22,016,618
(22,500,042)
(483,424)

20,468,685
(20,151,839)
316,846

20,146,702
(20,115,898)
30,804

321,983
(35,941)
286,042

2%
(0%)

22,466,817
(21,147,475)
1,319,342

(46,344)

3,881,136
(4,030,286)
910,993
(910,993)
2,773,637
2,624,487

$

4,160,679
908,080
858,376
14,344,889
523,984
501,021
2,560,665

34,356,271

354,179

Change from Non-Cash Food

Total Change in Net Assets- Surplus/(Deficit)

7,015,505
1,229,580
903,881
24,329,621
519,988
357,696
-

23,291,275

400,523

4,309,918
(4,346,671)
693,038
(693,038)
1,026,051
989,298

$

8,959,947

(428,782)
316,385
217,955
(217,955)
1,747,586
1,635,189

$

14,331,328

835,918

(10%)
7%
31%
(31%)

1,745,852
(1,800,993)
488,131
(475,390)
(760,796)
(803,196)

(170%)
165%

160%

$

1,338,786

.
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Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).
Check if Schedule O contains a response or note to any line in this Part IX 
(A)
(B)
(C)
(D)
Do not include amounts reported on lines 6b,
Total expenses
Program service
Management and
Fundraising
7b, 8b, 9b, and 10b of Part VIII.
expenses
general expenses
expenses
Grants and other assistance to domestic organizations

1

and domestic governments. See Part IV, line 21

~

72,308,820. 72,308,820.

Grants and other assistance to domestic

2

individuals. See Part IV, line 22 ~~~~~~~
Grants and other assistance to foreign

3

organizations, foreign governments, and foreign
individuals. See Part IV, lines 15 and 16 ~~~
4

Benefits paid to or for members ~~~~~~~

5

Compensation of current officers, directors,
trustees, and key employees ~~~~~~~~

329,061.

237,834.

28,138.

63,089.

10,821,690.

7,821,556.

925,354.

2,074,780.

479,096.
1,718,597.
862,056.

346,275.
1,242,144.
623,065.

40,967.
146,956.
73,714.

91,854.
329,497.
165,277.

Compensation not included above to disqualified

6

persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B)

~~~

7

Other salaries and wages ~~~~~~~~~~

8

Pension plan accruals and contributions (include
section 401(k) and 403(b) employer contributions)

9

Other employee benefits ~~~~~~~~~~

10

Payroll taxes ~~~~~~~~~~~~~~~~
Fees for services (nonemployees):

11

a Management ~~~~~~~~~~~~~~~~
b Legal ~~~~~~~~~~~~~~~~~~~~

986.
49,465.

986.
49,465.

e Professional fundraising services. See Part IV, line 17
f Investment management fees ~~~~~~~~

615,805.
42,911.

42,911.

g Other. (If line 11g amount exceeds 10% of line 25,
column (A) amount, list line 11g expenses on Sch O.)

535,442.

238,809.

2,645.

293,988.

1,459,136.
459,846.

956,183.
292,313.

124,647.
32,093.

378,306.
135,440.

898,102.
178,433.

748,291.
148,937.

42,803.
11,720.

107,008.
17,776.

161,151.

134,512.

10,585.

16,054.

824,967.
98,844.

658,330.
84,764.

47,611.
4,023.

119,026.
10,057.

2,663,336.
694,575.
654,373.
499,660.

2,663,336.
694,575.
654,373.
66,518.

104,097.

329,045.

96,356,352. 89,920,635.

1,688,715.

4,747,002.

c Accounting ~~~~~~~~~~~~~~~~~
d Lobbying ~~~~~~~~~~~~~~~~~~

12

Advertising and promotion ~~~~~~~~~

13

Office expenses ~~~~~~~~~~~~~~~

14

Information technology ~~~~~~~~~~~
Royalties ~~~~~~~~~~~~~~~~~~

15

Occupancy ~~~~~~~~~~~~~~~~~
Travel ~~~~~~~~~~~~~~~~~~~

16
17
18

Payments of travel or entertainment expenses
for any federal, state, or local public officials ~

19

Conferences, conventions, and meetings ~~

20

Interest

21

Payments to affiliates ~~~~~~~~~~~~

22

Depreciation, depletion, and amortization ~~

~~~~~~~~~~~~~~~~~~

23

Insurance

24

Other expenses. Itemize expenses not covered
above (List miscellaneous expenses on line 24e. If
line 24e amount exceeds 10% of line 25, column (A)
amount, list line 24e expenses on Schedule O.)

~~~~~~~~~~~~~~~~~

FOOD-TO-BUY GOODS DISTR
b TRANSPORTATION
c FOOD RELATED COSTS
d DUES AND FEES
a

e All other expenses
25
26

615,805.

Total functional expenses. Add lines 1 through 24e
Joint costs. Complete this line only if the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation.
Check here

|

if following SOP 98-2 (ASC 958-720)
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INLAND EMPIRE COMMUNITY FOUNDATION
S. L. GIMBEL FOUNDATION FUND

Please complete the form and type your answers directly underneath the questions. Leave one
space between numbered questions.
ORGANIZATION INFORMATION
1. Name of your Organization
Oregon Food Bank
2. Grant #
20191223
3. Grant Amount:
$15,000
4. Date Awarded (date on award letter)
December 30, 2019
5. Grant Period (Indicate start date and end date per Grant Agreement)
January 1, 2020 – June 20, 2020
6. Location of your Organization (City, State)
Portland, Oregon
7. Name and Title of person completing evaluation
Maggie Bonjean, Grant Writer
8. Phone Number
(971) 205-5014
9. Email Address
grants@oregonfoodbank.org
KEY OUTCOMES AND RESULTS
10. Total number of clients served through this grant funding:
A) Per original grant application, what is the estimate number served:

Each year, Oregon food Bank (OFB) provides 265,000 food insecure individuals with
healthy and nutritious food. Illustrating the impact of this generous grant from The S.L.
Gimbel Foundation Fund to purchase Masa, OFB estimates that the total purchase of the
Masa yielded 31,152 meals to the community. This grant supported the purchase of
29,971 of those meals.
B) Actual number served: 9,440
11. Describe the project’s key outcomes and results based on the goals and objectives. (Include
the program accomplishments as a result of the Gimbel grant AND for the entire program.
Please make the distinction between the Gimbel funded program accomplishments and the total
organizational program, as a whole).
Goal: Source and distribute 41,536 pounds of Masa across Oregon and SW Washington.
Activities: Purchase, process, and distribute Masa across the OFB Network of 1,400 hunger
relief partner agencies.
Objective: In terms of specific quantifiable criteria:
A) Per original grant application (for the Food grants, state the purpose of the grant):
Purchase, process, and distribute 41,536 pounds of Masa across our service area.
Funds from the S.L. Gimbel Foundation Fund supported the purchase of 34,628 of
those pounds.
B) Actual grant outcome, results, accomplishments:
Oregon Food Bank purchased 41,536 pounds of Masa and distributed it across our
service area.
12. Describe any challenges/obstacles the organization encountered (if any) in attaining goals
and objectives.
Purchase of the Masa went according to plan, and we experiences no challenges. However, the
pandemic has necessitated shifts in the ways we secure, handle, and distribute food.
13. How did you overcome and/or address the challenges and obstacles?
Oregon Food Bank is adjusting its food distribution systems and redirecting resources to keep the
flow of food steady in an evolving and complex environment. We are pivoting toward solutions
for reliable, community-based food access points that maintain the health and safety of our
community. This includes providing more mobile and “pop-up” style food distributions,
including at school meal sites and in outdoor spaces or locations with plenty of room for
adequate social distancing. We are increasing the availability of shelf stable products and prepacked food boxes in order to avoid or reduce the safety issues posed by shopping-style pantries
(e.g., people in close contact with each other and multiple people coming into contact with the
food). And we are redeploying and expanding our transportation infrastructure to increase
deliveries to food distribution sites.

14. Describe any unintended positive outcomes as a result of the efforts supported by this grant.
Through this crisis, Oregon Food Bank has strengthened its partnerships with the OFB Network
of over 1,400 partner agency distribution programs. We have reconsidered what it means to build
partner capacity to distribute healthy and fresh food to fill the growing hunger gap. As Oregon
Food Bank embarks on a new 5-year strategic plan, we are making significant shifts to ensure
communities at disproportionate risk of food insecurity receive consistent and culturally relevant
hunger relief services. The onset of COVID-19 has created an impetus to further invest in our
partnerships to ensure the hunger safety net is strong so all of our communities can emerge
stronger from the crisis.
15. Briefly describe the impact this grant has had on the organization and community served.
Masa is a culturally relevant food staple. Oregon Food Bank hopes to strengthen bridges to
culturally specific communities across our service area by making nutritious and desirable food
consistently available. We rely on the guidance of culturally specific organizations like Familias en
Accion on how to best work against hunger with their communities. Not only does this build trust, but
provides the space for Oregon Food Bank to provide services that address the root causes of
hunger such as SNAP assistance, nutrition education, and opportunities for advocacy and
leadership. This food will also help us fill the growing hunger gap. Since March, Oregon Food
Bank has seen a 30% increase in demand for hunger relief services across the OFB Network.
Funding from the S.L. Gimbel Foundation Fund to purchase food is critical because we have had
to rely more heavily on purchased food due to food processing constraints in the pandemic.
Oregon Food Bank deeply appreciates the support of the Foundation, and we were able to
distribute more healthy and fresh food to our community with your support.

BUDGET
16. Please provide a budget expenditure report. Also, provide a budget narrative that explains
how the funds were utilized, what was purchased, what were the expenses items based upon the
original budget submitted and approved. Use the form below and expand as needed:
Line Item

Line item description

Masa

944 cases – 1 case has 10
4.4lb bags @ $19.08 a case

Approved amount
from TCF (per
the submitted
budget)
$15,000

Actual
Expenditure

$18,011.52

Oregon Food Bank used the entire $15,000 grant to purchase Masa for statewide distribution.
The S.L. Gimbel Foundation Fund supported the purchase of 787 cases (34,628 pounds) of Masa
out of the total 944 cases (41,536 pounds) purchased. Please find the signed invoice attached.
SUCCESS STORIES
17. Please tell us ONE success story.
In the wake of COVID-19, Oregon Food Bank expanded the once-per-month food distribution at
Virginia Garcia Cornelius Wellness Center to a once-a-week. This has meant more community
members accessing food. A coordinator there reports what the fresh food and pantry staples
mean to our neighbors: “There was a great variety of food and I could not stop feeling the joy for
the community that was going to receive the produce! Thank you so much for this service during
this time full of uncertainty and concerns. Folks were happy taking their bags packed with fresh
produce, grains, juice, milks, soups.”

