The

h

2019 S. L. Gimbel

Internal Use Only:

( %&Tﬁﬁgﬁﬁﬁ Foundation Fund  |gun
- . No:

Strengthening Inland Southern California through Philanthropy Grant Appllcatlon

Organization / Agency Information

Organization/Agency Name:

Young Womens Resource Center

Physical Address:

818 5th Ave, Des Moines, 1A 50309

Mailing Address:

CEO or Director & Title:

Ms Kristin Griffith, Executive Director

Phone: Fax: Email:

(515) 244-4901 Kristin Griffith
Tel: (515) 244-4901
keriffith@ywrc.org

Contact Person & Title:

Kristin Griffith, Executive Director

Phone: Fax: Email:

(515) 244-4901 kgriffith@ywrc.org

Web Site Address: Tax ID:

http://www.ywrc.org 510186073

Program / Grant Information
Program Area: Human Dignity

Program/Project Name:

Amount of Grant Requested:

EmpowHER $25,000
Total Per 990, Percentage | Per 990, Percentage of | Per 990, Percentage of
Organization | of Program Service | Management & General | Management & General
Budget: Expenses (Column Expenses Only (Column | Expenses and Fundraising
$1,130,510 B/ Column A x 100): | C/ Column A x 100): (Column C+D / Column A x
80% 9.5% 100):
20%

Purpose of Grant Request (one sentence):
Support for YWRC Empowerment programming focused on working with young women
in 5th-12th grade to build resilience, develop healthy relationships, and understand

reproductive health.

Program Start Date (Month and Year):

9/1/2019

Program End Date (Month and Year):

8/31/2020

Gimbel Grants Received: List Year(s) and Award Amount(s)

2013 - $25,000




B X The
= . Internal Use Only:
(’ ﬂ ) COmmUﬂ_ItY 5.L. Gimbel Foundation Fund Geant
Foundation Grant Application ;

Steengtientag Inlund Southarn Caflfornia throngh Phitnathropy

Organization / Agency Information

Crganization/Agency Name:
Young Women's Resource Center

Physical Address: City/StatelZip
818 5th Ave Des Moines, 1A 5030¢

Muailing Address: City/State/Zip
818 5th Ave Des Moines, 1A 50308

CEQ or Director; Title:
Kristin Griffith Executive Director

Phone: Fax: Esail:
515-244-4901 515-243-5073 ywre@ywre.org
Contact Person: Title:
Kristin Griffith Executive Director

Phone; Fax: Email:
515-244-4801 515-243-5073 kgriffith@ywre.org
Web Site Address: Tax ID:
WWW,YWrIc.org 51-0186073

Program / Grant Information

Interest Area: oAnimal Protection oEducation oEnvironment oHealth #Human Dignity

ProgramiProject Nane;

Amount of Grant Requested:

EmpowHER $25,000

Total Per 990, Percentage of | Per 990, Percentage of Per 990, Percentage of

Organization Program Service Managenient & General Management & General Expenses

Budget: Expenses (Coltemn B/ | Expenses Ouly (Colunm C | and Fundraising (Column C+D/
Colummn A x 100 { Column A x 1003 Columnn A x 100):

$1,130,510 80 ) 9.5 ) 20 )

Purpose of Grant Request (one seutence):

Support for young women In 5th-12th grade to bulld reslilence, healthy relationships and reproductive health,

Program Start Date (Mouth and Year):
9/2019

Program End Date (Month and Year):
8/2020

Gimbel Grants Received: List Year(s) and Award Amount(s)

2013 - $25,000

Signatures

Bonrd President / Chair (print name and titleh:

Signature: Anne HW

Date: 6/16/2019

POBRY  RES) NEN T

Executive/Director/Prefides

Signature: Kristin Griffith <,

print ndine and Hitle):

Zx E@i‘?m/mﬁ o~

Date; 6/16/2019

Pnge 1



2019 S. L. Gimbel Foundation Fund Grant Application

Welcome to the 2019 S. L. Gimbel Foundation Fund Grant Application

Thank you for applying to the S. L. Gimbel Foundation Fund Grant. The mission of the S.L. Gimbel
Foundation is to enhance the quality of life for people and animals by providing effective support in the
Founder’s specific fields of interest: Animal Protection, Education, Environmental Protection and
Enhancement, Health, and Human Dignity. Please take a moment to review the grant application
guidelines before continuing the process (use "Guidelines" link above). After you have read and
understood the guidelines, please proceed with the grant application process. Should you have any
questions regarding the online grant application process, please check the "Portal Guide" link above. If
your questions are not answered via the Portal Guide, contact us using the "Contact Us" link above.

NOTE: If you have already started an online application and would like to resume, please
CLICK HERE to login to your Applicant Account Page.

Organization/Agency Information

Organization/Agency Name
(If operating as a DBA, enter DBA name here)
Young Women's Resource Center

Legal Name
If different from DBA/QOrganization/Agency Name
Young Women’s Resource Center

Tax ID
510186073

Tax Status
501(c)3

Organization Mailing Address
Street Address or P.O. Box (No residential addresses, please)

818 5th Ave

City
Des Moines

State
IA

Zip Code
50309

Organization Physical Address

Street No. and Name, City, State, Zip (No residential addresses, please)




818 5th Ave, Des Mgines, 1A 50309

Website Address
WWW.YWrc.org

Organizational Leadership (Please list CEO, President, Board Chair, Executive Director)

Prefix
Ms

First
Name
Kristin

Last Name
Griffith

Title
Executive Director

Work Phone
(XK -XKX-XXXX)

515-244-4901

Extension
111

Ceil Phone

{XXX=XXX~XKXX)

Fax
(XXX XXR-XXHX)

515-243-5073

E-mail Address
kgriffith@ywrc.org

Program/Project Contact Person

Check this box if the Program/Project Contact Person is the same as the organization’s
primary contact listed above
Fields in this section will auto-fill.

Yes




Prefix
Ms

First
Name
Kristin

Last Name
Griffith

Title
Executive Director

Work Phone

(XXX-XAK-XXXK)

515-244-4901

Extension
111

Office Fax
515-243-5073

E-mail Address
kgriffith@ywrc.org

Organization/Agency Background

Organization Background

What is the history, mission, and purpose of your organization?

The Young Women’s Resource Center (YWRC) was founded in 1978 on the belief that every girl
deserves a life of possibilities, and the recognition that every girl is vulnerable at different points during
development. Since then, the YWRC has worked to support, educate and advocate for girls and young
women ages 10-21 in the Greater Des Moines area.

YWRC's Empowerment Program provides small groups and individual therapy to improve seif-esteem,
develop healthy relationships, build resiliency & understand reproductive health. Through in-school,
after school and summer groups the Empowerment Program reaches over 1,200 participants each year.

Through the YWRC Young Moms Program, over 300 pregnant and parenting teen mothers and their
children receive support focused on achieving a healthy pregnancy, learning parenting skills, developing
self-sufficiency, building resiliency and understanding the importance of education.

Programs are voluntary, culturally responsive, and trauma informed. To reduce barriers, all YWRC
groups are free with transportation provided to and from on-site services. Healthy snacks or meals are
offered during after school and evening programs, and childcare is provided during Young Moms groups.

Mission: Embrace and inspire young women to become strong, self-confident and successful.
Vision: Help young women in our community to realize their full potential.

Length of Service (humber of years)




How long has the organization been providing programs and services to the community?

41

Organizational Accomplishments
What are some of your past organizational accomplishments in the last 3 years?

In 2016-2017, the YWRC invested significant time and energy inte implementing Trauma Informed Care
(TIC) best practices. To better understand client trauma history, this process included the development
of a Youth Experiences Survey that adapted questions used to measure Adverse Childhood Experiences
(ACEs) to be more appropriate for youth. Additionally, the YWRC revised program measurements to
focus on improvements in client resiliency. With community partners like Mid-Iowa Health Foundation,
ACEs 360 coalition and Simpson College the YWRC was able to create a statistically valid Youth
Resiliency Survey. Since then, the YWRC has been able to better analyze and understand specific needs
of clients and adjust programming to best serve each group of participants.

With the focus on responding to high levels of client trauma, the YWRC also hired a second full-time
therapist in 2016 to run the Lotus program. The Lotus program was created to provide individual and
small group art therapy specifically to girls and young women who have experienced sexual and
physical abuse,

In 2018, the YWRC celebrated its 40th Anniversary by hosting monthly events for the community to
build awareness of the organization and initiate conversations around issues impacting girls and young
women. The series of events aligned with renewed efforts to engage in advocacy and community
education, including the creation of a new client-led advocacy group focused on civic engagement and
finding ways for participants to use their voice.

Additionally in 2018, the YWRC introduced the new after school group Black Girl Magic that works with
Black girls and young women to better understand and respond to ways in which race impacts their
experiences in life. The pre-existing Mariposa after school group for young Latinx participants also
shifted focus to more intentionally discuss and process experiences with racism and how to self-
advocate.

Programs and Activities
What are some of your current key programs and activities? Describe the communities you serve. Include populations and geographic
locations.

YWRC programs support, educate and advocate for young women ages 10-21 in the Greater Des
Moines area. Programs reach over 1,700 participants annually. Primary programs and activities include:

Empowerment Program:

» Empowerment Groups: Provided to 5th-8th grade girls within 38 partnering schools, these are six
week groups focused on self-esteem, body image, gender roles, coping skills, healthy relationships and
reproductive health.

» After School Groups: Weekly 5th-12th grade groups at the YWRC providing year-round support and
education around focus topics through hands on activities, field trips, speakers and service projects.

» Specialized After School Groups:

o Connections: Therapeutic group that supports and educates young women on impulse control, coping
skills and healthy decision-making.

o Black Girl Magic: Weekly group that develops leadership skills with young Black women and provides
opportunities to discuss ways that blackness shapes their life experiences.

o Mariposa: Weekly group that develops leadership skills with young Latinx women through service,
culturally focused activities and discussion.

o Feminists United Now: Client led advocacy group focused on civic engagement and understanding
various way to use their voice on issues they care about.

Young Moms Program:

* Pregnancy and Childbirth Education: Small group offered weekly within six partnering schools and
onsite, providing comprehensive pregnancy, birth and postpartum education.

» Better Beginnings Doula Program: Individual support from certified Doulas providing practical care,
mentoring and coaching before, during and after birth.




e Parenting and Life Skills: Small groups offered twice weekly to teach parenting skills and build self-
sufficiency through financial literacy, career development and other life skills.
s Individual Support Program: One-on-one tailored support to address each young mom'’s unique

needs.

Therapy Program
e Small group and individual therapy, both cognitive behavioral therapy and art therapy, are also

provided to clients needing additional support coping with trauma or managing mental health
challenges.

Program / Project Information

Program Area
Human Dignity

Program or Project Name
EmpowHER

Amount of Grant Requested
Use whole dollars, do not use $ sign, comma, or decimal

25000

Total Organization Annual Operating Budget

Use whole dollars, do not use $ sign, comma, or decimal

1130510

Per 990, Percentage of Program Service Expenses

Column B divided by Column A, x 100 (Please enter no more than 2 digits, i.e., 7.9)
80

Per 990, Percentage of Management & General Expenses Only

Column C divided by Column A, x 100 (Please enter no more than 2 digits, i.e., 7.9)
9.5

Per 990, Percentage of Management & General Expenses and Fundraising

Column C + Column D, divided by Column A, x 100 (Please enter no more than 2 digits, i.e., 7.9)

20

Purpose of Grant Request

Please summarize the project (in 25 words or less).

Support for YWRC Empowerment programming focused on working with young women in 5th-12th
grade to build resilience, develop healthy relationships, and understand reproductive health.

Use of Grant Funds

How will you use the grant funds?

The YWRC's greatest resource and largest necessary expense is the staff responsible for planning and
leading client groups. Empowerment Program staff are trained in evidence based curricula (Girls Circle
and Powerful Voices), and certified in sexual health education. It is their ability to foster safe, non-
judgmental, engaging, and inspiring group spaces and activities that makes the YWRC program unique




and impactful.

Offering participants transportation to after school groups and summer groups also reduces significant
barriers to participation. The YWRC has long recognized that transportation is the biggest barrier to
program participation - particularly for those in elementary and middle school. For that reason,
transportation is provided at no cost to participants within a seven mile radius. Our vans and drivers
make it possible for most participating young women to attend groups.

Funding from S.L Gimbel would be used to cover a portion of:

e Salary and benefits for four full time Empowerment Specialists who develop and facilitate all in-school
and on-site Empowerment programming.

e Supplies for in-school and on-site Empowerment groups.

e Transportation to-and-from on-site Empowerment after school groups.

Project Start Date
Month and Year

9/1/2019

Project End Date
Month and Year
8/31/2020

Gimbel Grants Received
List previous years with award amounts, if applicable

2013 - $25,000

Statement of Need
Specify the community need you want to address and are seeking funds for.

The YWRC recognizes that all girls and young women are at risk in today’s society. No matter what a
girl’s background or resources, all girls and young women are vulnerable to bullying, low self-esteem,
negative body image, harassment and abuse. A study by the American Academy of Pediatrics in 2016
found that 12-20 year olds are experiencing more major depressive episodes. Their most recent
research found that 17% of girls ages 12-17 had experienced a major depressive episode over a 12-
months period, in contrast to about 6% of young men the same age. This is particular concern with
suicide as the second leading cause of death amongst teenagers, and YWRC facilitators continuing to
hear of clients practicing self-harm as a coping mechanism.

Bullying and depression for young women often center on concerns with appearance. A 2015 study by
Common Sense Media reported that 80% of 10 year olds have dieted. A study conducted by the
American Psychological Association indicates that girls and young women experience as much as a 50%
decline in self-esteem during the transition to middle school. A research project by Dove found that
90% of teen girls want to change at least one aspect of their physical appearance. Of those girls, 70%
are so concerned about the way they look that they hold back from participating in important life
activities - such as attending school or joining extracurricular activities like sports.

For some girls and young women, the challenges they face are even more disturbing and dangerous.
Young women are twice as likely as young men to suffer from some form of interpersonal violence. A
2018 report by PLAN International showed that 70% of 14-17 year old young women felt treated as a
sexual object on a daily basis, and 76% reported feeling unsafe. The *NO More” Project backed up
those findings in a report that showed females between the ages of 16 and 24 are roughly three times
more likely than the rest of the population to be abused by an intimate partner.

The Urban Institute published a study in 2015, Let Girls Be Girls, illustrating the added risks faced by

girls who live in disadvantaged communities. Without social and familial supports, girls growing up in

racially segregated, high-poverty and high-crime communities are more likely to suffer developmental
delays, suffer serious physical and mental health problems, and are at greater risks of delinquency,




early sexual initiation and teen parenthood. Minority groups are particularly at risk. African American
females experience intimate partner violence at a rate 35% higher than that of white females, and
about 2.5 times the rate of women of other races.

Between the rise of social media, societal and peer pressures, continuing threats of interpersonal
violence, and the mental and emotional impact of low self-esteem - it's a dangerous world for young
women right now. Amidst all these risks, it can be difficult for girls to progress through adolescence
making good decisions, prioritizing their physical and emotional health, and developing supportive
relationships.

Project Description
Describe your project. How will this project enable this organization to better meet community needs? What is unique and innovative
about this project?

Low self-esteem can trigger a series of negative consequences. Young women who have experienced
trauma, abuse or assault have a greater risk of developing unhealthy coping mechanisms and often
distance themselves from support networks. The YWRC is a place where young woman in our
community find a safe and supportive environment. A primary goal of the Empowerment Program is to
increase opportunities for young women to have positive, healthy social interactions and experiences
during group so they may continually improve resiliency skills needed for long-term success.

Building resiliency skills allows clients to offset the impact of trauma. YWRC intentionally plans
Empowerment Program activities to support four primary factors in resiliency skill building:

1.) Connections & Strong Social Network: Having secure attachment to caregivers or supportive adults
on a regular basis, as well as positive and healthy relationships with peers and siblings.

2.) Confidence & Self-esteem: Maintaining belief in personal abilities, self-acceptance and sense of
identity. Additionally, challenging self-critical behaviors and reframing negative experiences.

3.) Competence & Sense of Purpose: Mastery of skill, self-discovery and pursuit of opportunities to get
involved in the community in meaningful ways.

4.) Coping & Self-Control: Developing problem solving and decision making skills, setting goals,
managing emotions, and managing impulsive reactions to emotions.

Evidence based curricula are used in both in-school and on-site Empowerment Program groups,
including: Girls Circle, Luv U 2, Powerful Voices, and Draw the Line Respect the Line. In order to avoid
risk of re-traumatization, staff and Board are trained in Trauma Informed Care (TIC), and
Empowerment Specialists utilize TIC practices in groups. YWRC strives to maintain a 1:10 facilitator to
client ratio. Small group sizes increases the ability to adapt curriculum and activities to each group, and
ensures a more engaging and enriching experience for participants.

Six-week Empowerment Groups reach over 900 participants throughout the school year. Empowerment
Specialists build relationships within participating schools - working with school personnel to establish a
plan for program implementation that is the best for each school. Some schools choose to have young
women from every class participate in the Empowerment Groups at some point during the year; other
schools promote the program through student sign up. Regardless, the YWRC places importance on
empowering clients with practicing personal choice, so participation is always voluntary. Providing
Empowerment Groups within schools helps to remove barriers to attendance and to reach a large
population of young women during a formative time of transition and development.

Afterschool and specialized Empowerment Groups reach an additional 300 participants, and are
provided at the YWRC year-round. Each group emphasizes developing trusting relationships and the
power of personal choice and voice. Each group is responsible for setting their group expectations and
works together and every week participants start by sharing personal “highs and lows"”. Curriculum
includes games, discussions, crafts, field trips, and guest speakers - all focused on supporting the four
pillars of resiliency, developing healthy relationships and understanding reproductive health. Activities
are tailored by Empowerment Specialists to fit each groups dynamic and needs.

To remove significant barriers to attendance, transportation between school, the YWRC and home is
provided for free to participants in Afterschool and specialized Empowerment Groups within a seven
mile radius of the YWRC. Transportation is provided by five part time Transportation Specialists who
drive 5 vans, each able to transport at least 6 passengers each. A Transportation Supervisor supports




this effort by confirming participant attendance for all Afterschool and specialized Empowerment groups
each week and providing pick up and drop off lists and routes for each van driver.

Project Goal, Objectives, Activities, Expected Outcomes, and Evaluation: In fields below, state
in the following order: 1. ONE Project Goal that is a broad, aspirational statement of purpose for the
project and ONE Objective that is a specific, measurable, verifiable, action-oriented, realistic, and
time-specific statement intended to guide your organization's activities toward achieving the goal. 2.
Specify the Project Activities you will undertake to meet the objective and number of participants for
each activity. 3. Expected Outcomes are the individual, organizational, or community-level changes
that can reasonably occur during the grant period as a result of the proposed activities or services.
What are the key anticipated outcomes of the project and impact on participants? State in quantifiable
and verifiable terms. 4. Evaluation How will progress towards the objectives be tracked and outcomes
measured? Provide specific information on how you will collect relevant data and statistics that meet
your objective and validate your expected outcomes in a guantifiable manner as you describe your
evaluation process.

1. Project Goal

The goal of YWRC's EmpowHER project is to empower all young women in 5th-12th grade in greater
Des Moines area to build resilience in four categories: 1) connections and strong social network,

2) confidence and self-esteem, 3) competence and sense of purpose, and 4) coping and self-control.

2. Project Objective

The objective of YWRC's EmpowHER project is to serve at least 1,200 girls and young women in
5th-12th grade in Greater Des Moines area during YWRC's FY19-20 through Empowerment Groups,
Afterschool Groups and specialized groups focused on the resiliency building categories:

1) connections and strong social network, 2) confidence and self-esteem, 3) competence and sense
of purpose, and 4) coping and self-control. Barriers to participation will be reduced through provision
of free transportation between school, Afterschool Groups hosted on-site at the YWRC, and home for
participants going to school and living within a seven mile radius of the YWRC.

3. Project Activities

Project activities that support YWRC's EmpowHER project include facilitation of resiliency building
Empowerment Programs for at least 1,200 girls and young women during FY19-20, including:

e Six week Empowerment Groups for at least 900 participants within 38 schools.

e Afterschool Groups and specialized for at least 300 participants - with transportation provided to
participants for free between school, the YWRC and home.

4. Expected Outcomes

The expected outcome of YWRC's EmpowHER project is to serve at least 1,200 girls and young women
in 5th-12th grade in Greater Des Moines area during FY19-20, and for at least 960 of those
participants to report improvement in at least one of the resiliency categories: 1) connections and
strong social network, 2) confidence and self-esteem, 3) competence and sense of purpose, and

4) coping and self-control. Additionally, at least 3,600 unduplicated rides to and from Empowerment
Afterschool Groups will be provided over the course of the year.

5. Evaluation

The YWRC utilizes a Results Based Accountability system to evaluate the success of all programs. This
system relies heavily on pre- and post- program surveys designed for adolescent girls. During FY16-17,
the pre- and post- surveys were adjusted to reflect gains in resiliency based on updated questions
focused on development of: 1) connections and strong social network, 2) confidence and self-esteem,
3) competence and sense of purpose, and 4) coping and self-control.

At the start of each Empowerment Program group, participants are administered an Intake Form to
gather demographic information and a pre-survey to assess the client’s resiliency prior to the




curriculum presented during groups. At the completion of a program, participants complete an identical
post-survey, which allows staff to identify improvement within priority issue areas. Finally, a satisfaction
survey is utilized at the end of each group to capture anecdotal or qualitative feedback/suggestions
from each client.

Weekly van lists are maintained throughout the year that record the number of rides and details around
transportation for each group. Additionally, each Transportation Specialist submits a mileage report at
the end of each week that is used to inform gas expenses as well as wear on each vehicle.

All data entry and analysis is conducted by YWRC staff, who are responsible for obtaining complete sets
of data from each program participant at the beginning and end of each program. Data from the
surveys is maintained and monitored through the use of Efforts to Outcomes (ETO) software, which is
specifically designed to track progress towards measurable goals that create lasting outcomes. Dara
analysis is utilized to evaluate program effectiveness, as well as inspire curriculum development that is
responsive to the specific needs identified by participants through the surveys.

*Below are some examples of how to list your Goals, Objectives, Activities, Expected
Outcomes, and Evaluation:_Objective, Outcome, and Evaluation should align and should be written in

a linear format, using actual numbers and data that are quantifiable and verifiable.

STATE ONE GOAL, ONE OBJECTIVE, ONE OUTCOME:

e GOAL: House all homeless youth ages 18-24 in Mariposa County who are physically, mentally, and
legally able to work within 24 hours and help them become self-sufficient in 90 days.

e OBJECTIVE: House up to 145 homeless youth referred or who contact us within 24 hours.

e OUTCOME: We expect to provide rapid rehousing to over 45 homeless youth in 2017. EVALUATION:
Using Build Futures' Salesforce database client management and tracking system, generate reports on
the number of clients served and housed. Track our role in housing 145 youth. Account for additional
success or lower numbers of youth in the program.

Target Population
Who will this grant serve? How many people will be impacted? Provide a breakdown: Number of children, youth, adults, seniors, animals.

YWRC Empowerment Program participants live in the Greater Des Moines area and consist of students
in 5th grade through high school. On average, over 1,200 girls and young women are served through
the Empowerment Program each year. The YWRC welcomes any client who identifies or has been
socialized as a girl or young woman to participate. Approximately 76% of clients are from low-income
families.

Girls and young women at the YWRC represent broad racial backgrounds. Based on client self-
identification, the YWRC Empowerment Program serves: 34% Caucasian, 16% Hispanic, 19% African
American, 13% Multiple Races, 5% Asian, and 13% self-identified as Other.

From the Youth Experiences Survey conducted in 2017 the YWRC collected data on client trauma
history. Responses revealed that a majority of clients have experienced one or more childhood trauma.
The survey also revealed that 41% of participants in YWRC's six-week Empowerment Groups have
experienced four our more childhood traumas. The childhood traumas most prevalent amongst YWRC
Empowerment participants are:

o Death or sickness in family: 75%

o Family member in jail, prison or deported: 48%

o Family emotional abuse: 46%

o Parents separation or divorce: 37%

o Family mental illness: 29%

o Family substance abuse: 21%

Project Timeline
Provide a timeline for implementing the project. State the start date and ending date of the project. Include timeframes for specific
activities, as appropriate.




9/1/2019-8/31/2020

Projects in the Community
How does this project relate to other existing projects in the community? Who else in the community is providing this service or has a
similar project? Who are your community partners, if any? How are you utilizing volunteers?

The YWRC is the only organization in the greater Des Mcines area and the state offering free gender-
specific programming that focuses specifically on healthy relationships, self-esteem, and reproductive
health. The YWRC works collaboratively with local schools and regularly partners with numerous other
community organizations to provide the most effective services possible. Some of the most impactful
partnerships include: Des Moines Art Center, Planned Parenthood, Green Iowa, Chrysalis and ACEs360.

Volunteers fulfill a variety of functions at the YWRC, from interns that assist with marketing and
programming, to individuals teaching various skills, such as painting, yoga, dance, and fishing.
Corporate and community groups assist with physical upgrades to our facility, mailings, food and supply
drives, and snacks and meals for groups. In FY17-18, approximately 80 volunteers provided nearly 900
hours of service to the Empowerment Program.

Project Future

Project Future / Sustainability
Explain how you will support the project after the grant performance period. Include plans for fundraising or increasing financial support
designated for the project.

YWRC is in the process of developing a new three year strategic plan beginning in FY19/20. The process
is being supported and guided by Strategy By Design. The new strategic plan includes a focus on
financial sustainability, as well as opportunities to grow in an effort to meet increasing demand.

Additionally, the YWRC is investing in staff development and training through the Des Moines
Fundraising Institute. As organizational members, all staff, board and committee volunteers are able to
take advantage of monthly workshops.

Finally, YWRC is working to improve leveraged partnerships - such as working with Children and Family
of Iowa (CFI) and the alternative high school SCAVO to meet the needs of young moms without
requiring additional YWRC staff capacity.

Governance, Executive Leadership, and Management: Key Personnel / Staff Qualifications

Governance and Executive lL.eadership
Describe your Board of Directors and the role it plays in the organization. What committees exist within your Board? MHow does your Board
make decisions?

YWRC Board of Directors currently has 16 members. Board members are elected for three year terms,
with the possibility of a second three year term. The Board utilizes a skills matrix to identify skills
needed for the Board, and also drive diversity by tracking the race and ethnicity, gender and age of
members. Annually the Board of Directors has nine regularly scheduled meetings and one longer
planning session. Board meetings follow Roberts Rules of Order and a consent agenda is used. The
Board has eight standing committees with membership from Board members and community members
with relevant skills. Committees meet either monthly or every six weeks and are Executive Committee,
Fund Development Committee, Finance Committee, Marketing Committee, Program Committee,
Governance Committee, Young Empowerment Partnership, and Advocacy Committee,

Executive leadership is provided by a five person Executive Committee composed of the Past President,
President, Vice-President, Secretary and Treasurer. The Executive Committee meets monthly (with
planned breaks in July and December) to receive a report from the Executive Director and discuss
immediate or critical agency needs and issues. The President is the direct supervisor for the Executive
Director and provides bi-weekly supervision meetings.

Management




Describe the gualifications of key perscnnel/staff responsible for implementing the project.

Senior leadership is composed of an Executive Director and a Director of Finance, HR and Data. The
Executive Director holds a MBA and a Master’s of Public Health, and has 20 years of nonprofit
experience, including 10 years in executive leadership roles. The Director of Finance, HR and Data holds
an MBA and has been her role at the YWRC for 18 years.

Senior leadership will be ultimately responsible for ensuring program implementation. Senior Leadership
will ensure program activities are completed by supporting Empowerment Staff implementing the
program. Empowerment Staff, who are experts at providing programming, will have the responsibility
to set up program schedules, refine program content as needed, and implement programming.




Organization Name:

S.L. Gimbel Foundation APPLICATION

Young Women's Resource Center

V. Project Budget and Narrative (Do not delete these instructions on your completed form).

A) Budget Table: Provide a detailed line-item budget for your entire project by completing the table below.

Requested line items should be limited to Ten (10) line items. The less the better.

A breakdown of specific line item requests and attendant costs should include:

1) Line item requests for materials, supplies, equipment and others:

a. Identify and list the type of materials, supplies, equipment, etc.
b. Specify the unit cost, number of units, and total cost

c. Use a formula/equation as applicable. (i.e. 40 books @ $100 each = $4000)
2) Line item requests for staff compensation, benefits: Do not use FTE percentages.

a. Identify the position; for each position request, specify the hourly rate and the number of hours (i.e.
$20/hr x 20 hours/week x 20 weeks = $8,000)
b. For benefits, provide the formula and calculation (i.e. $8,000 x 25% = $2,000)
3) Lineitems on Salaries/Personnel included in budget (contribution or in-kind) but NOT requested from the
Gimbel Foundation must be broken down per number 2) above: Provide rate of pay per hour and number of

hours.

Line Item Description Support Support Requested Line Item
Line Item Request e IP - From Your From Other | Amount From Total of
REREE RIS Agency Funders Gimbel/TCF Project
Personnel: 40 hrs/wk X $17.93/hr x 52 weeks x $149,178
Four Empowerment 4 staff = $149,178 $27,178 $105,000 $17,000
Specialists
Personnel: 15 hrs/wk X $14.30/hr x 45 weeks x $38,610
Four Transportation |4 staff = $38,610 $10,610 $28,000
Specialists
EZI:oSir:le:tor 100 hrs x $33.16 = $3,316 $ 816 $2,500 $3,316
Personnel: 12 hrs/wk X $17.79 X 45 weeks = $9,607
Transportation $9,607 %5,107 34,500
Supervisor
Benefits: $149,178 x 23% = $34,311 $ 3,000 $3,000
Four Empowerment 4
Specialists
Benefits: Data and $51,533 x 23% = $11,853 $11,853
Transportation Staff $6,853 $5,000
Transportation: 19,200 miles x .545/mile = $10,464 $3,650
Van Mileage $ 3,650
Materials and 900 students x $1.50/student = $ 1,350 $1,350
Supplies for school $1,350 '
groups
Materials and supplies | $25/participant x 300 participants = $7,500 $7,500
for onsite groups $10,000
TOTALS:
$50,564 $ 152,500 $ 25,000 $ 228,064
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B) Narrative: The budget narrative is the justification of “how” and/or “why” a line item helps to meet the project
deliverables. Provide a description for each line item request as necessary. Explain how the line item relates to the
project. If you are requesting funds to pay for staff, list the specific duties of each position. See attached SAMPLE
Project Budget and Budget Narrative

1. Personnel: Four Empowerment Specialists: Plan, prepare materials, facilitate and record data for all in-school and on-site
after school and specialized Empowerment groups.
a. 40 hrs/wk X $17.93/hr x 52 weeks x 4 staff = $149,178 ($17,000 requested)

2. Personnel: Four Transportation Specialists: Drivers to provide transportation to and from on-site Afterschool and
specialized Empowerment groups. Offer over 3,600 unduplicated rides every year.
a. 15 hrs/wk X $14.30/hr x 45 weeks x 4 staff = $38,610

3. Personnel: Data Director: Compiles and analyses data entered into ETO from participant pre- and post- surveys to
evaluate program impact and effectiveness.
a. 100 hrs x $33.16 x 1 staff = $3,316

4. Personnel: Transportation Supervisor: Confirms participant attendance for on-site Afterschool and specialized
Empowerment groups and plans pick-up and drop-off routes for each Transportation Specialist.

a. 12 hrs/wk X $17.79/hr X 45 weeks = $9,607

5. Benefits: Four Empowerment Specialists: Plan, prepare materials, facilitate and record data for all in-school and on-site
after school and specialized Empowerment groups.
a. $149,178 x 23% = $34,311 ($3,000 requested)

6. Benefits: Data and Transportation Staff: Compiles and analyses data, provides and coordinates transportation.
a. $51,533 x 23% = $11,853

7. Transportation: Van Mileage: Van transport for participants to and from on-site after school and specialized
Empowerment groups.
a. 19,200 miles x .545/mile = $10,464 ($3,650 requested)

8. Materials and Supplies: In-school Groups: Supplies (paper, pencils, markers, etc.) for in-school Empowerment
groups.
a. 900 students x $1.50/student = $1,350 ($1,350 requested)

9. Materials and Supplies: On-site Groups: Supplies (paper, pencils, markers, etc.) for on-site Afterschool and specialized
Empowerment groups.

a. $25/participant x 300 participants = $7,500
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S.L. Gimbel Foundation APPLICATION

VI. Sources of Funding: Please list your current sources of funding and amounts,

Secured/Awarded
Name of Funder: Foundation, Corporation, Government Amount

United Way 5 336,100
Federal VOCA Grant i 73,545
Principal Financial Group Foundation $ 15,000
Weills Fargo $ 10,000
Chrysalis Foundation $ 16,500
Variety Club $ 10,715
State Grants $ 18,091

Polk County Community Betterment $ 15,000

Pending
Name of Funder; Foundation, Corporation, Government Amount Decision
Date

Telligen 35,000 11/2019
Mid-lowa Health Foundation 25,000 6/2019
Prairie Meadows 15,318 672019

5 ER | 'R |8 | &5 |52

Diversity of Funding Sources: A financially healthy organization should have a diverse mix of
funding sources. Complete those categories that apply to your organization using figures from your

most recent fiscal year,

Funding Source Amount % of Total Funding Amount % of Total
Revenue Source Revenue
Contributions $ 211,247 17 % | Program Fees $ 1,373 0%
.. . o o
Fundraising/Special Events | $ 306,113 25 " Interest Income | $ 92,832 7 %o
Corp/Foundation Grants $ 150,203 12 % | Other: $ 26,281 29
Government Grants $ 109,261 9% | Other: $ 346,100 28 %
Notes:

Other Funding Source for $346,100 is United Way.
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S.L. Gimbel Foundation APPLICATION

VII,  Financial Analysis

Agency Name: Young Women's Resource Center
Most Current Fiscal Year (Dates): From _07/01/2017 To:_08/30/2018

This section presents an overview of an applicant organization’s financial health and will be reviewed
along with the grant proposal. Provide all the information requested on your entire organization,
Include any notes that may explain any extraordinary circumstances, Information should be taken
from your most recent 990 and audit. Double check your figures!

Form 990, Part IX: Statement of Functional Expenses

1) Transfer the totals for each of the columns, Line 25- Total functional expenses (page 10)

(A) (B © &)
Total Expenses Program service Management & Fundraising expenses
expenses general expenses
$1,227,524 $981,047 $116,964 $129,513

2} Calculate the percentages of Columns B, C, and D, over A (per totals above)
* Program services (B) — A general rule is that at least 75% of total expenses should be used to
support programs
* Management & general administration (C) — A general rule is that no more than 15% of total
expenses should be used for management & general expenses
» Fundraising (D) - A general rule is that no more than 10% of total expenses should be used for

fundraising
(A) (B) (© (D)
Total Expenses Program service Management & Fundraising expenses
expenses general expenses
Columns B/ A x 100 Columns C/ A x 100 Columns D/ A x 100
Must equal 100% 80 % 9 % 11 %

3} Calculate the difference between your CURRENT year budget for management & general
expenses and your previous management & general expenses per your 990 (Column C)

Percentage of Organization’s Column C, Management & general | Differential
Current Total Budget used for expenses per 990 above
Administration

9 % 9% 0%

If the differential is above (+) or below (-) 10%, provide an explanation:
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Quick Ratio: Measures the level of liquidity and measures only current assets that can be quickly
turned to cash. A generally standard Quick Ratio equals | or more.

S.L. Gimbel Foundation APPLICATION

Cash + Accounts Receivables | /Current Liabilities = Quick Ratio
$122,726 b 144,235 26,739 9.98
Excess or Deficit for the Year:

Excess or (Deficit) Excess or (Deficit)

Notes:

Most recent fiscal year end

Prior fiscal year end

$-55,320

$-45637
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SAMPLE Budget Comparison

Actuals Budget
Most Recently Projections
Completed Year Current Year Variance
Income 20 18 2g 19
Individual Contributions 442,360 - aze00 - (13.760) -
Corporate Contributions 140,535 - 140,000 - { 535) -
Foundation Grants 430,768 - 466,850 - 36,082 -
Government Contributions 109,261 - 115,136 . 8,675 -
Other Earned Income 1,373 - 14,000 - 9,627 -
Other Unearned Income 26,281 - . (26,281} .
Interest & Dividend Income 92,832 - 67,000 (25,832} -
Total Income 1,243,410 - 1,229,586 = (13,824} -
Expenditures
Personnel
Salary CEO 91,800 - 91,800 - 0 -
Salary Assistant §75,703 - 634,328 - (41375) _
Payroll Taxes 63,060 - 62,810 - ( 250y .
Insurance - Workers' Comp 8,525 - 9,650 - 125 -
Insurance - Health 84,150 - 88.695 - 4,545 -
Payroll Services 1,896 " 2,000 - 104 -
Retirement 0 - 0 - -
Total Personnel $926,134 - $889,283 {36,851) -
General Program/Administrative
Bank/Investment Fee 15,043 - 15,100 - 57 .
Publications 440 - 450 - 10 -
Conferences & Meetings 3742 - 4,500 - 758 -
Mileage 18,368 . 18,800 . 432 ;
Audit & Accounting 11,050 - 1,500 - 450 -
Program Consultants 6,483 - 12,000 - 5,517 -
Insurance Expense 16,028 - 14,502 - (1,526) -
Telephone Expense - Land Lines 5,939 - 5,820 - (119) -
DSL & Internet 6,137 - 6,080 . { 57) _
Website 8,451 ) 8,600 ) 2,149 )
Office Supplies 2547 - 2,700 - 83 -
Postage & Delivery L7 - 1,925 - 208 -
Printing & COpylng 4,835 _ 6,850 _ 2,315 _
Miscellaneous 223,322 ) 225,174 1,852 )
Total General Program/Administrative 321,802 - 334001 - 12,199 .
Total Expenditures 1,247,936 . 1,223,284 . (24,652) -
Revenue Less Expense ($4,528) - $6,302 - $10,828 -
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%

Form 990 (2017) YOUNG WOMEN'S RESOURCE CENTER 51-0186073 page 10
{ Part IX | Statement of Functional Expenses
f 4 i e gmplete column (A)
Check if Schedule O contains a response or note to any line in this Part IX .......................................................................... [:]
Do not inciude amounts reported on fines 6b, Total e(Qp)aenses Progragg)service Managéf%)em and Fun Ea)’lsing
7b, 8b, 9b, and 10b of Part Vill. expenses general expenses expenses
1 Grants and other assistance to domestic organizations :
and domestic governmenis. See Part [V, tine 21
2 Grants and other assistance to domestic
individuals, See Part IV, line22 . 24,172, 24,172,
3 Grants and other assistance to foreign
organizations, foreign governments, and foreign
individuals. See Part IV, lines 15 and 16 .
4 Benefits paid to or for members ...
5 Compensation of current officers, directors,
trustees, and key employees ... 82,548. 13,208. 49,529. 15,812.
6 Compensation not included above, to disqualified
persons {as defined under section 4958(f)(1)) and
persans described in section 4958(c)(3}(B)
7 Othersalariesandwages ... 684,854. 589,458, 32,281, 63,215,
8 Pension plan accruals and cortributions (include
section 401(k} and 403(b} employer contributions)
9 Other employes benefits ... 80,270. 64,295, 6,527, 9,448,
10 Payrolltaxes .. 72,585, 57,900, 7,108, 7.577.
11 Fees for services (non- employees)
a Management | ...,
BoLegal e
¢ Accounting . 11,050. 7,846, 332. 2,872.
d lobbying |, .
e Professional fundralsmg servnces See Parl IV Ime 17 o :
f Investment management fees ... 13,661. 13,661,
g Other. (I line 11p amount exceeds 10% of Ime 25
column {A) amound, list line 11g expenses on Sch 0,) 25,819, 17,978, 930. 6,911,
12 Advertising and promotion 2,507. 2,031, 100. 376,
13 OHCe BXPeNSES .. ..o, 18,602, 17,685. 674. 243.
14 Informationtechnology ... ... .
16 RoyallieS | . ..
16 Occupancy . 41,705, 39,521, 1,267, 917.
R LA £ OO 28,405, 27,868, 311, 226,
18 Payments of travel or entertainment expenses '
for any federal, state, or local public officials
18 Conferences, conventions, and meetings . 3,742. 3,580. 70. 92.
20 interest ettt et et s
21 Payments to affiiates
22 Depreclation, depletion, and amortization 31,343. 28,681, 1,148, 1,514.
23 Insurance T 7,460, 5,297, 224. 1,939,
24 Olher expenses. lfemize expenses not coverad T R L :
above. (List miscellaneous expenses ir fine 24e. It line
24e amount exceeds 10% of fine 25, column (A} : - R
amount, list tine 24e expenses on Schedule 0.) SR o U
a DONATED GOODS DISTRIBUT 38,354, 38,354.
p 40TH ANNIVERSARY EVENT 17,776, 17,776.
¢ TELEPHONE 12,076. 9,854, 1,221. 1,001,
¢ MISCELLANEQUS 11,312, 4,074, 856, 6,382,
e All other expenses 19,182, 11,469. 725, 6,988,
25  Tatal funetional expenses, Add fines 1 through 24e 1,227,524, 981,047, 116,964. 129,513,
26  Joint costs. Complete this [ing only if the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation.
Check here P r—l il tollowing SOP B8-2 (ASC 988-720!
732010 11-28-17 Form 990 (2017)
10

16371106 758194 29-5689-001
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Young Women's Resource Center

FY 18-19 Budget
Adopted 6/25/18

Revenues

Fund Development $ 436,500
Churches/Service Organizations $ 4,000
Foundations & Corporations $ 154,500
United Way Allocation $ 332,050
Contracts $ 144,536
Investment Income $ 45,000
Earned Income 3 15,000
Total Revenue $ 1,131,586
Expenses

Personnel $ 935,829
Professional Fees & Insurance $ 62,654
Program Supplies $ 21,650
Phone/postagefequipment/supplies $ 32,075
Occupancy $ 45,736
Transportation (Local) $ 32,566
Expense Total $ 1,130,510

Net Operating Incomef(L.oss} $ 1,076



The S.L. Gimbel Foundation Fund

Grant Evaluation Form Docket 2 2

Grant Period: November 1, 2013-October 31, 2014
Evaluation Due Date: November 15, 2014

Organization: Young Women’s Resource Center

Contact Name: Becca Sloan Title: Program Director
Phone Number: 515-244-4901 Grant period: November 1, 2013 - October 31, 2014
Award Amount: $25,000 Grant Number: 20130717

Evaluation Due Date: 11/15/14

e Describe the project’s key outcomes and results based on your goals and objectives.
Provide the number of clients served and other relevant statistics.

The goal of The Young Women’s Resource Center Prevention Services is to help young
women acquire effective problem solving and copings skills, foster healthy decision making
and prevent risky behaviors. During the grant provision period, 1,352 young women were
served through YWRC prevention programs

s Objective I: 90% of program participants understand the indicators of a
healthy/unhealthy relationship.
¢ Objective I Outcome: 90% of program participants understand the indicators of a

healthy/unhealthy relationship.

o Objective I1: 90% of students can identify the definition of self-esteem and factors
which influence self-esteem.

» Objective II Qutcome: 93% of students can identify the definition of seif-esteem and
83% of students can identify factors which influence self-esteem.

» Objective III: 90% of students can identify the definition of body image and factors
which influence body image.

s Objective III Outcome: 71% of students can identify the definition of body image
and 80% of students can identify factors which influence body timage

¢  What were the challenges and obstacles you encountered (if any) in attaining your goals
and objectives? How did you overcome and/or address the challenges or obstacles?
What were the lessons learned?
We encountered unexpectedly low enrollment in two groups, which formerly had excellent
attendance. We suspect this was due to staff turnover and brief transition between summer
and after school programming. Many recruitment efforts are planned and the facilitators and
Program Director will continue to work to improve enrollment in the coming weeks and



months. In addition the YWRC hired a staff who will concentrate on parental engagement,
which we believe is directly tied to enrollment in this group as well as many others.

With respect to Objective III, we have seen a trend over many years that 5™ and 6™ grade
girls have difficulty grasping the abstract concept of body image. We suspect that the
outcome would be vastly different if broken down into grade levels.

A larger scale challenge was related to the public school system becoming more stringent
about outside agencies providing therapy and groups during school hours. However, the
YWRC has developed a partnership that resulted in the prevention programming being
incorporated in the Family & Consumer Sciences curriculum for all 6™, 7" and 8™ grade girls
in the Des Moines school district. This will result in a significant increase in the number of
girls we reach. This process began in September 2014 and will continue through the school
year, so the outcomes were not included in this document.

Describe any unintended positive outcomes as a result of the efforts supported by this
grant,

In a number of cases, staff members have reported that after only two interactions in school
based programming, individual girls have been comfortable enough with the facilitator to
disclose child abuse. In one of these cases, following a mandated report, a child protection
investigation resulted, possibly preventing that child from additional abuse.

Describe the overall effect this grant had on your organization.

Participants in the YWRC Prevention groups directly benefited from this grant, as it provided
them with the opportunity to engage in enrichment activities that do not exist elsewhere in
their lives. Participating in such activities increases girls’ self-confidence and sense of
empowerment, which positively impacts other areas of their lives (school, family friendships,
etc.)

Tell us a few success stories.

Samira

Samira is a 12 year old middle school student, who moved to the United States from Togo,
Africa in 2009 at age 8, Samira shared her success story through a video interview to show
her support at the 2014 Sit On It! fundraising event. She was also the recipient of the 2014
WOW (Women of Worth) award.

Samira describes that she was very ‘adapted’ when she was in Africa, but when she moved to
the U.S., ‘it was like a new world’ to her. She stated, “I didn’t know what was going on and
didn’t know what to do, or how things were done here, and it became hard to adjust.” She



noted that she often kept to herself, partly because she didn’t know a lot of English and
stated, “1 would do my things and everybody else would do their things.”

Samira noted that she had a wonderful teacher who helped her speak English clearly. She
said she was always ‘huddled in her own bubble and didn’t care what people thought.” Her
teacher was concerned and reached out to her parents to recommend that Samira get involved
in YWRC groups and become more social. Her parents followed up and she began attending
our afterschool groups. Her video message was delivered to 630 adults at the spring Sit On
It! event.

“When you guys came that was the ideal moment when I was automatically opened up to
everyone because you guys taught me that no matter where you come from, our what your
background people are going to like you because of your personality, because of what you
teach them, because of who you are; not because of where you came from or what you do.
That helped me a lol...and when I came to the (YWRC) group I actually made a lot more
friends. I learned that I'm not the only one with problems, and people come from lots of
issues and backgrounds but what matters at the end of the day is who they really are and
their personalities.”

Venieta

Not just another statistic... It may seem as though the odds are stacked against 16-year-old
Venieta, a sophomore at North High School, stemming from a lower class family and the
product of generations of teen parents. With the help of the Young Women’s Resource
Center, however, she is determined that she will be everything but just another statistic. *“I
have struggled with depression, abandonment issues, and being bullied. I was once bullied so
bad that I got sent home from school for my own safety.”

Venieta began coming to the YWRC for a summer program after her fifth-grade year and has
continued in After School programming ever since. “Since | joined YWRC, I have learned
how to stand up for myself,” she proudly admits. What Venieta loves most about the YWRC
is that it is a safe place for her to share her feelings and a place where she always feels valued
and supported. “If | need someone to talk to about a problem, they would listen to me and try
to find a way to help me. If I have something fun or exciting to share, they congratulate and
encourage me.” In addition to finding a place to explore and remedy her problems, she feels
as though she has a “strong support system and great role models” at the YWRC. The skills
she has learned in prevention programming have helped her develop the ability to make
friends and relate to others: “I used to feel so alone and now [ know that there are other girls
that struggle with the same problems that | have.”

Venieta says that the YWRC has really improved her sense of self-worth and encouraged her
to feel good about herself, as she states, “I didn't see much in me until | started going to the
YWRC.” In 2012, she had the opportunity to participate in the Sheroes fashion show, which
was a major highlight in her life: “I had so much fun and felt so beautiful. I couldn't believe
how the other girls included me.” In addition to the “fun stuff,” Venieta has gained great



knowledge about other important topics: “I've also learned a lot about safe sex, smart
relationship decisions, and pregnancy prevention. This is important to me, especially
because I come from two generations of teen parents.” Venieta is the first individual in her
family to attend high school and proudly proclaims, “I'm happy to say that with the support
of the YWRC I WILL break the cycle (of teen pregnancy) and I WILL graduate high
school!”

In 2013, Venieta stood in front of more than 500 YWRC supporters at the annual Sit On It!
event and glowed while sharing her story. She concluded her speech by saying, “Most
importantly, I have learned that you have to love yourself before you can love anyone else.”
There is no doubt that she will beat the odds, that she will not be *“just another statistic.”
Venieta is a shining example of what the YWRC is all about: Helping young women realize
their full potential. (Venieta remained involved with YWRC programming during 2013-14.)

Provide a financial report on the use of your grant funds (expenditures)

S.L. Gimbel Foundation Financial Report

Line Item LineTtem | Reduested | 4 vual
Description Explanation Amount Expenditures
From TCF
Salaries 7 FTE $20,000 | $20,000
equivalents
Benefits & Taxes $3,000 $3,000

23% of salaries

) Federal Rate
Mileage/Travel , $1,500 $1,500
(Gas/maintenance

Printing, postage,
Equipment/Supplies | office supplies, $500 $500
program supplies

TOTALS: $25,000 $543,134

Send copies of publicity and other promotional materials.

¢ Annual Report - attached
¢ October 2013 Board of Directors Meeting minutes - attached

Receipts if equipment was purchased — not applicable



Young Women’s Resource Center
Board of Director's Meeting Minutes
October 28, 2013  5:30PM

YWRC Mission Statement

The mission of the Young Women’'s Resource Center (YWRC) is to embrace and inspire young
women to become strong, self-cenfident and successful.

Roll Call/Present:

Heather Soener, Executive Director
Daniel D Garrett (President)
Doug Stark (Secretary)

Nicky Schissel

Dr Stacey Neu

Michele Reno Brown

Colleen Sengpiel (Scholarship)
Bruce Buchanan

Martha Willits

Eric Branstad

Joe Henry

Keith Karpinske

Karen Henderson

Daniel Garrett called the meeting to order at approximately 5:35 PM.

Previous Board Meeting Minutes
Motion to approve the September Board Meeting minutes as presented: Keith Karpinske
Seconded: Doug Stark

The September Board Meeting minutes were unanimously approved as presented.



Director’s Report

§22,500 was received from the Liz Kruidenier estate pending IRS approval. The funds have
been deposited and are being held until the approval is confirmed.

The YWRC was chosen as one of three organizations to receive Christmas Offerings from
Plymouth Church. Proceeds could be in the $5,000 to $10,000 range.

525,000 was received from The Gimbel Foundation.

Year-end letters are being prepared and will be signed by board members where relationships
exist. Letters are segmented into 8 different versions based upon each individual’s support of
the Center.

A 5-1/2 year prevention staff member has tendered her resignation. Heather and team will be
reviewing needs and determine the best use of the open position with plans to hire after the
first of the new year.

The Center is having challenges getting programs into the Des Moines Public school system
during school hours. A proactive plan is being developed to address the situation.

The Principal River Walk and bridge dedication was attended by Heather, Michelle Reno-Brown,
Dan Garrett and Martha Willits. Louise Noun was one of four honorees.

Last Thursday the Polk Co Women’s Attorney’s basket auction event was held. Heather and
one of the young moms presented. All proceeds from the auction are donated to the YWRC.

Dan Garrett is hosting an event for former hoard members on November 14 at his home. The
purpose of the event is to get, and keep, past board engaged with the Center.

Finance Committee Update

Keith Karpinske provided a Finance Committee update. The committee is exploring an
investment change for Noun funds in excess of $1,000,000. The funds would be swept into a
separate investment account and invested separately from the $1,000,000 with the objective of
improving the return on these excess funds. Investment of these excess funds will be made
within the approved investment strategy.

A motion was made to authorize the Finance Committee to explore options for investing the
excess funds. The findings will be brought back to the board for review and possible approval:
Bruce Buchanan

Seconded: Nicky Schissel

The motion was unanimously approved.



The June 2013 preliminary year-end audit is complete and was presented for board approval, as
well as the September 2013 financial statements.

Motion was made to approve the September 2013 financial statements and the June 30, 2013
year-end audit: Michelle Reno-Brown

Seconded: Nicky Schissel

The motion carried unanimously for approval.

Program Committee
Bruce Buchanan provided an update for the program committee.
The trauma yoga and running groups are going well.

Magellan came to the center for a site audit. Files/processes were reviewed. The visit went
well with recent files found to be solidly within guidelines. One of the Center’s therapists is
authorized to bill for services. The intent is to make sure we provide outstanding service while
increasing therapy hillings over time.

The young moms support groups are at capacity. Programs are being reviewed to determine
how to expand and accommodate the demand.

Governance Committee

Naomi Myers, AVP Human Resources, Nationwide Insurance, was presented for consideration
as a new board member.

Motion to approve appointment of Naomi Myers’ to the Board of Directors: Dan Garrett
Seconded: Nicky Schissel

The motion carried unanimously for approved.

Events Report

Sit On It is booked for April 5, 2014 at Vets again this year. Bid Pal is being explored which
allows attendees to load the Bid Pal app onto their smart phones. ltems of interest can be
flagged, and updates provided as the silent bidding progresses. There are metrics from Bid Pal
that demonstrate an average of 4 more bids per item on the silent auction inventory and a
general lift in money’s raised using their piatform. There are fees associated with the service,
however the upside potential warrants trying the service for the 2014 event.



Pigott, Inc will be donating 15 chairs to Sit On It that were decorated by architects for a Pigott
event.

YPC Committee

The YPC will be providing childcare (and crafts for children) for young moms at the holiday
party.

The meeting adjourned at 6:33 PM.

Minutes submitted by Doug Stark, Secretary
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Young Women’s Resource Center
NOTES TO FINANCIAL STATEMENTS

NOTE 4 ENDOWMENT FUND (continued)

June 30, 2017
Temporarily  Permanently

restricted resfricted Total
Net assets, beginning of year $ 76,773 $1,327,404 $1,404,177
Contributions - - -
Interest, dividends, and capital gains 11,320 - 11,320
Investment fees (3,509) - (3.509)
Realized gains 8,787 - 8,787
Unrealized gains 26,063 - 26,083
Released from restrictions
Scholarship payments (24.870) - (24,870)
Net assets, end of year $__94564 $1.327.404 $1.421.968

NOTE 5 OPERATING LEASES

YWRC leases a copier under a sixty month operating lease that requires monthly payments of $170 beginning June
2018. Equipment lease expense was $5,182 and $5,225 for the years ended June 30, 2018 and 2017, respectively.

Estimated future minimum rental payments at June 30, 2018 required under the preceding noncancelable operating
lease for the copier are $2,045 for each of the years ending June 30, 2019, 2020, 2021, 2022, and 2023.

NOTE 6 LINE OF CREDIT

YWRC has a $40,000 bank line of credit that expires April 30, 2019. The line of credit requires guarterly payments of
interest at a variable rate equal to the lender’s prime rate. No amounts were borrowed on the line and no interest was
paid during the years ended June 30, 2018 and 2017.

NOTE 7 SUBSEQUENT EVENTS

YWRC has evaluated subsequent events through November 27, 2018, the date which the financial statements were
availabie to be issued. There were no subsequent events reguired to be accrued or disclosed.
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Internal Revenue Service Departwent of the Treasury
District Director

P. O. Box 2508

Cincinnati, OH 45201

Date: £ER 261838 Person to Contact:

Dottie Downing
Young Womens Resource Center Telephone Number:
1909 Ingersoll Avenue 513-241-5199
Des Molnes, IA 50309-3320 Fax Number:

513~684-5936
Federal Identification Number:
51-0186073

Dear 8Sir or Madam:

This letter is in response to your request for a copy of your
organization’s determination letter. This letter will take the place of
the copy you regquested.

r

Our records indicate that a determination letter issued in April 1576
granted your organization exemption from federal income tax under section
501{c) (3} of the Internal Revenue Code. That letter is still in effect.

Based on information subseguently submitted, we classified your
organization as one that i1s not a private foundation within the meaning of
section 509 (a) of the Code because it is an organization described in
section 508 (a) (1) and 170(b) (1) (A) (vi}.

This classification was based on the assumption that your organization’s
operations would continue as stated in the application. If your
organization’s sources of support, or its character, method of operations,
or purposes have changed, please let us know so we can consider the effect
of the change on the exempt status and foundation status of your
organization.

Your organization is required to file Form 990, Return of Organization
Exempt from Income Tax, only if its gross receipts each year are normally
more than $25,000. If a return is required, it must be filed by the 15th
day of the fifth month after the end of the organization’s annual
accounting period. The law imposes a penalty of $20 a day, up to a maximum
of $10,000, when a return is filed late, unless there is reascnable cause
for the delay.

All exempt organizations (unless specifically excluded) are liable for
taxes under the Federal Insurance Contributions Act {social security taxes)
on remuneration of $100 or more paid to each employee during a calendar
year. Your organization is not liable for the tax imposed under the
Federal Unemployment Tax Act (FUTA).

Organizations that are not private foundations are not subject to the
excise taxes under Chapter 42 of the Code. However, these organizations
are not automatically exempt from other federal excise taxes.



Young Womens Resource Center
51-0186073

Donors may deduct contributions to your organization as provided in section
170 of the Code. Bequests, legacies, devises, transfers, or gifts to your

organization or for its use are deductible for federal estate and gift tax

purposes if they meet the applicable provisions of sections 2055, 2106, and
2522 of the Code.

Your organization is not required to file federal income tax returns unless
it is subject to the tax on unrelated business income under section 511 of
the Code. If wour organization is subject to this tax, it must file an
income tax return on the Form 990-T, Exempt Organization Business Income
Tax Return. In this letter, we are not determining whether any of your
organization's present or proposed activities are unrelated trade or
business as defined in section 513 of the Code.

Because this letter could help resolve any questicns about your
organization’s exempt status and foundation status, you should keep it with
the organization's permansnt records.

Pleage direct any gquestions to the person identified in the letterhead
above.

This letter affirms your organization’s exempt status.

incerely,

c. Ashley Bullard
District Director
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PAST PRESIDENT
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Wells Fargo
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amhowsare@dmacc.edu
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VICE PRESIDENT
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TREASURER
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Katie.phillips@rsmus.com
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SECRETARY
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McCollom Law Firm, PLLC
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(January 2015)

Belin McCormick
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(February 2017)
fowa Economic Development
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Drake University
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