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*  Describe the project’s key outcomes and results based on your goals and objectives. Provide the
number of clients served and other relevant statistics,
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»  What were the challenges and obstacles you encountered (if any) in attaining your goals &
objectives? How did you overcome and/or address the challenges and obstacles? What were the
lessons learned?

¢  Describe any unintended positive outcomes as a result of the efforts supported by this grant.
+  Describe the overall effect this grant has had on your organization.

«  Tell us a fow success stories that made an impact on your organization and/or community as a result
of this grant. '

+  Provide a financial report on the use of your grant funds (expenditures),
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2011 S.L. Gimbel Foundation Fund

Describe the project’s key outcomes and results based on your goals and
objectives. Provide the number of clients served and other relevant
statistics.

Our main objective was to provide an enriching afterschool environment for
students in kindergarten to sixth grade. The S.L. Gimbel Foundation allowed
the YMCA of Orange to purchase educational and interactive program
supplies used to support student’s instruction in the after-school program.
Our second objective was for students to become leaders and role models
for their peers in the community. The supplies allowed us to implement team
building activities, which enhanced the participant’s leadership skills and
grow as individuals,

The El Modena After-School Program served forty students each day from
surrounding schools, Monday through Friday.

What were the challenges and obstacles you encountered (if any) in
attaining your goals and objectives? How did you overcome and/or address
the challenges and obstacles? What were the lessons learned?

An obstacle we encountered at the El Modena After-School Program was that
the three year program funding did not include funding for supplies. The
S.L. Gimbel Foundation allowed us to purchase program supplies that
enhanced our after-school program.

Describe any uninintended positive outcome as & result of the efforts
supported by this grant.

We continue to strive to provide the highest quality program for our El
Modena Community. We have been intentional in showcasing youth art
projects and interactive activities to our familles. This has created an
environment conducive to parent involvement. Parents are now more
actively involved in the program.

Describe the overall effect this grant has had on your organization.

This grant has allowed the YMCA of Orange to meet the needs of the young
students in the El Modena community. The after-school program has
provided mentoring, character development, and academic activities, These
yourng people now have a safe place to go after school, which will nurture
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their ambition to be productive at school and help them develop leadership
skills.

Tell us a few success stories that made an impact on our organization and
Jor community as a result of this grant.

Last Fall, a fifth grade El Modena After-School participant was disengaged in
much of the program. The participant was not completing homework and
unwilling to participate in the academic enrichment portion of the day. The
5.L.. Gimbe! Foundation aliowed the YMCA of Orange to provide hands on,
structured activities that increased the student’s willingness to be actively
engaged.

The S.L. Gimbel Foundation Funds has changed the atmosphere at the El
Modena After-Schoo! Program, Participants are actively engaged in the
program and are completing their homework. They look forward to the
plethora of activities that they are now able to participate in that spark their
creativity and allow them to be leaders in the community.
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