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Mailing Address: 160 Stone Street

City/State/Zip: 22 Watertown, NY 13601
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Phone: Fax: Email:
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Web Site Address:
http://ppncny.org

Tax ID:
16-0919175

Program / Grant Information
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Program/Project Name:
TAP - Teen Advocacy Program
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/

~Amount o it Requested: C
$25,000 :

Per 990, Percentage o}'h
Management & General

Wmcentage of L

Management & General

Total Per 990, Percentage

Organization | of Program Service

Budget: Expenses (Column

$5,513,307 B/ Column A x 100):
82.6%

Expenses Only (Column
C/ Column A x 100):
14.6%

Expenses and Fundraising
(Column C+D | Column A x
100):

17.4%

Purpose of Grant Request (one sentence):
To provide evidence-based programming through Peer Education to at-risk youth throughout the
North Country to reduce the incidence of teen pregnancy and Sexually Transmitted Infections.

Program Start Date (Month and Year):

12/1/2017

Program E
11/30/2018

nd Date (Month and Year):

Gimbel Grants Received: List Year(s) and Award Amount(s)

2016: $50,000
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2017 S. L. Gimbel Foundation Fund Grant Application
Welcome Page

Welcome to the 2017 S. L. Gimbel Foundation Fund Grant Application

Thank you for applying to the S. L. Gimbel Foundation Fund Grant. The mission of the S.L. Gimbel
Foundation is to enhance the quality of life for people and animals by providing effective support in the
Founder’s specific fields of interest: Animal Protection, Education, Environmental Protection and
Enhancement, Health, and Human Dignity. Please take a moment to review the grant application guidelines
before continuing the process (use "Guidelines" link above). After you have read and understood the
guidelines, please proceed with the grant application process. Should you have any questions, please check
the "FAQs" link above or refer to "Application Procedures" on our website. If your questions are not
answered via FAQs or Application Procedures, contact us using the "Contact Us" link above.

Organization Information

NOTE: If you have already started an online application and would like to resume, please CLICK
HERE to login to your Applicant Account Page.

Organization/Agency Information

Organization/Agency Name
(If operating as a DBA, enter DBA name here)

Planned Parenthood Of The North Country New York Inc

Legal Name
Planned Parenthood Of The North Country New York Inc

Tax ID
160919175

Tax Status
501(c)3

Organization Mailing Address
Street Address or P.O. Box

160 Stone Street

City
Watertown

State
NY

Zip Code
13601

https://tef.gogiftsonline.com/Monterey/Pages/Application.aspx?ID=152 9/20/2017



2017 S. L. Gimbel Foundation Fund Grant Application Page 2 of 11
Organization Physical Address (Street No. and Name, City, State, Zip)

No residential addresses, please

160 Stone Street

Website Address
http://ppncny.org

Organizational Leadership (Please list CEO, President, Board Chair, Executive Director)
Prefix
Mrs.

First Name
Tess

L.ast Name
Barker

Title
CEQ

Work Phone

{XXA=-XHX=XXKX)

3157821818

Extension

Cell Phone

(00X XXX -X00%)

Fax
{HKXH-XXK-XXKK}

E-mail Address
tess.barker@ppncny.org

Program/Project Contact Person

Check this box if the Program/Project Contact Person is the same as the organization's primary contact
listed above
Fields in this section will auto-fill,

https://tcf.gogiftsonline.com/Monterey/Pages/Application.aspx?ID=152 9/20/2017
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Prefix
Mrs.

First Name
Lauren

Last Name
Zimmerman-Meade

Title
Education Coordinator

Work Phone

(XXA-XKX-XXXX)

3157821818

Extension
219

Fax

E-mall Address
lauren.meade@ppncny.org

Organization/Agency Background

Organization Background
What is the history, mission, and purpose of your organization?

Planned Parenthood of the North Country New York, Inc. (PPNCNY) is the largest provider of reproductive
heaith care services in the North Country, with more than 18,000 visits annually. PPNCNY has a six county
service area: Clinton, Franklin, Essex, Jefferson, Lewis and St. Lawrence and has been providing services
for nearly 50 years. It is PPNCNY's mission to provide the highest quality reproductive and sexual health
care with access, education and advocacy for choice-no matter what.

Length of Service (number of years)
How fong has the organization been providing programs and services to the community?

50

Organizational Accomplishments

What are some of your past organizational accomplishments in the last 3 years?

PPNCNY has been awarded funds from the Office of Victims Services to provide rape crisis prevention
education on college campuses throughout the North Country. We have previously been funded by the S.L.

Gimbel Foundation which helped to build our Teen Advocacy Program, including Peer Education and a Teen
Clinic, into a success in the Jefferson and Lewis County areas.

https://tcf. gogiftsonline.com/Monterey/Pages/Application.aspx?1D=152 9/20/2017
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Programs and Activities

What are some of your current key programs and activities? Describe the communities you serve. Include populations and geographic
locations.

PPNCNY is currently the primary provider of sexual/reproductive health and teenage pregnancy prevention
programming throughout the Northernmost part of New York, The communities PPNCNY serves are
amongst the poorest counties in New York with between 10.7-20.3% of the population living below the
poverty line, and an average of 6.27% of persons unemployed, as illustrated below in Figure 1 of the
economic snapshot of the targeted counties based on the most current 2017 data (see sources #1 and 2).

Figure 1:

County/Poverty Level/Unemployment
Franklin/20.3%/5.3%
Jefferson/15.1%/5.5%
Lewis/12.1%/5.5%

St. Lawrence/19.4%/6.9%
Clinton/16.5%/5.3%
Essex/10.7%/4.4%

New York State/15.7%/4.7%

Our agency provides up-to-date information directed at the rural areas that we serve in order the decrease
the very high incidence of teenage pregnancy and sexually transmitted infections. In addition to offering
individual counseling and education in each of our Title X clinic-based locations, PPNCNY provides enhanced
outreach strategies to appeal to the most vulnerable populations in our seven counties, as well as a peer
education program in our Jefferson and Lewis County locatlons that has achieved great success at reaching
and engaging with the adolescent population.

1. New York State Community Action Association County Poverty Statistics, 2017
https://nyscommunityaction.org/poverty-in-new-york/povertydata/

2. New York State Department of Labor Unemployment Statistics by County, July 2017
https://www.labor.ny.gov/stats/ur_rank.xIs

Program/Project Information

Program / Project Information
Interest Area
Health

Program or Project Name
TAP - Teen Advocacy Program

Amount of Grant Requested
Use whole dollars, do not use $ sign, comma, or decimal

25000

Total Organization Operating Budget

Use whole dollars, do not use $ sign, comma, or decimal

5513307

Per 990, Percentage of Program Service Expenses
Column B divided by Column A, x 100

https://tcf.gogiftsonline.com/Monterey/Pages/Application.aspx?ID=152 9/20/2017
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82.6

Per 990, Percentage of Management & General Expenses Only
Column C divided by Column A, x 100

14.6

Per 990, Percentage of Management & General Expenses and Fundraising
Column C 4+ Column D, divided by Column A, x 100

17.4

Purpose of Grant Request
Please summarize the project (in 25 words or less),

To provide evidence-based programming through Peer Education to at-risk youth throughout the North
Country to reduce the incidence of teen pregnancy and Sexually Transmitted Infections.

Project Start Date
Month and Year

December 01, 2017

Project End Date
Month and Year

November 30, 2018

Gimbel Grants Received
List Years and Award Amounts

Statement of Need
Specify the community need you want to address and are seeking funds for,

PPNCNY proposes to implement the Teen Advocacy Program {TAP) in Jefferson and Lewis counties with
funding support from the S.L. Gimbel Foundation Fund. The North Country is comprised of low-income rural
communities and small towns that make it difficult for youth to access health information and reproductive
health care services. As a correlation, of the 44 counties in the state of New York, Jefferson County is
currently ranked #2 (see source #3) in Teen Births for adolescents aged 15-19 years old, with Lewis
County falling slightly at #18. The funds from this grant cycle will help support TAP which is a Peer
Education modeled program developed in 2016 to educate and empower youth throughout the North
Country to reduce teen pregnancy, HIV/AIDS, and other Sexually Transmitted Infection rates.

In the North Country, TAP is the only existing teen advocacy program that targets high-risk zip codes and
increases access to reproductive health care needs. The continued successful implementation of the
proposed TAP program is dependent on successful collaboration with numerous partners in each of the
targeted counties and specifically, those that serve adolescents living in the 10 zip codes with higher than
average teen birth rates. PPNCNY will continue to collaborate with these following key partners: Youth
Advocate Program, ACR Health, Department of Social Services, Children's Home of Jefferson County, House
of the Good Shepherd, North Country Family Health Center, Watertown Housing Authority, Neighbors of
Watertown, Double Play After School Program, Local libraries, housing developments along with other
health and human service agencies.

Planned Parenthood of the North Country New York is a vital, much depended on source of family planning
and reproductive health care for many adolescents, women and men in the North Country. Qur patient
surveys tell us time and again that our clients come to us for confidentiality, for responsible, fact-based
education, and for health services that they can afford. Qur education programs reach thousands of

https://tcf.gogiftsonline.com/Monterey/Pages/Application.aspx?1D=152 9/20/2017
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adolescents through schools and colleges, substance abuse programs, local and state correctional systems
and group homes. While we believe Planned Parenthood of the North Country New York has had a positive
impact on responsible decision-making and adolescent pregnancy rates in the North Country, we know our
work is far from complete. We look forward to the challenges ahead as we continue our work to meet the
needs of our communities in our six-county family planning service area.

(#3) Data collected from the Community Health Rankings & Roadmaps via the National Vital Statistics
System (NVSS) http://www.countyhealthrankings.org/app/new-york/2013/measure/factors/14/data?
sort=desc-7

Project Description

Describe your project. How will this project enable this organization to better meet community needs? What is unique and innovative about
this project?

The goal of the TAP program is to reduce rates of teenage pregnancy in 10 high-risk targeted Northern New
York catchment areas in Jefferson and Lewis Counties by an average of 10 percent using evidence-based
teenage pregnancy prevention programs by the year 2020, The 10 high-risk zip codes were identified by
reviewing the teen pregnancy rates by zip code as provided by the New York State County/Zip Code
Perinatal Data Profile which was updated in June of 2015 (see Figure 2).

Figure 2:

Community (Zip Code)/County/Teenage Pregnancy Rate per 1,000(See #4)
Evans Mills (13637)/Jefferson/60

La Fargeville (13656)/]efferson/55.6
Calcium (13616)/Jefferson/53.6
Henderson (13650)/)efferson/53.5
Watertown (13601)/Jefferson/49.7
Adams Center {13606)/Jefferson/49.6
Glenfield (13343)/Lewis/50.5
Harrisville (13648)/Lewis/32.1
Carthage (13619)/Lewis/31

Lowville (13367)/Lewis/24.5

TAP will be implemented through after school programming with clubs and organizations, BOCES campuses,
community-based organizations, out-of-home foster care agencies, low-income housing developments, local
health departments, social service agencies and our health centers in Watertown and Lowville. Within these
settings, PPNCNY plans to implement the evidence-based teenage pregnancy prevention program "Be
Proud! Be Responsible!” as well as accurate up-to-date sexual health education lessons targeted specifically
at addressing our rural area challenges. Access to medically-accurate sexual health education and skill-
building programs to prevent unintended pregnancy are crucial during adolescent development, and are
often not well represented in our area school systems which tend to focus on abstinence based approaches.

"Be Proud! Be Responsible!" consists of six sessions for youth ages 13-18. The goal of utilizing this
curriculum with at-risk youth is to increase their knowledge of the risk of STIs and HIV, build confidence
and condom negotiation skills and reduce risky sexual behaviors. This curriculum was specifically designed
to give youth the skills needed to build self-esteem and the power to make safer and healthier decisions.

PPNCNY will implement these programs through four Peer Educators, under the supervision of the county
health educator, and will be trained fully on the "Be Proud! Be Responsible!" curriculum, as well as Planned
Parenthood's education department lesson plans. The Peer Educators were hired under the previously
funded TAP program and have continued to be active in the implementation of education and clinic events
for the targeted population. Teens often find peer educators more credible than adult educators, especially
regarding topics of sexuality, which makes this program unique both in execution and in concept in the
North Country area.

The Northern New York region is rural and transportation can be a barrier to accessing services and
attending education sessions. The ability to offer gift cards and food as an incentive will be a supreme asset

https:/ftef.gogiftsonline.com/Monterey/Pages/Application.aspx?1D=152 9/20/2017
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for this population. These perks will incentivize attendance and help remove barriers to improve program
successes.

(#4) New York State County/Zip Code Perinatal Data Profile, 2012-2014 New York State Vital Statistics
Data as of June, 2015 http://www.health.ny.gov/statistics/chac/perinatal/index.htm

Project Goal, Objectives, Activities, Expected Outcomes, and Evaluation: In fields below, state in
the following order: 1. ONE Project Goal that is a broad, aspirational statement of purpose for the project
and ONE Objective that is a specific, measurable, verifiable, action-oriented, realistic, and time-specific
statement intended to guide your organization's activities toward achieving the goal. 2. Specify the
Project Activities you will undertake to meet the objective and number of participants for each activity. 3.
Expected Outcomes are the individual, organizational, or community-level changes that can reasonably
occur during the grant period as a result of the proposed activities or services. What are the key anticipated
outcomes of the project and impact on participants? State in quantifiable and verifiable terms. 4.
Evaluation How will progress towards the objectives be tracked and outcomes measured? Provide specific
information on how you wili collect relevant data and statistics that meet your objective and validate your
expected outcomes in a quantifiable manner as you describe your evaluation process.

1. Project Goal and Objective

Decrease the overwhelmingly high incidence of teenage pregnancy and sexually transmitted infections
among the 13-19 age group in the Jefferson and Lewis County New York areas by an average of 10%
through peer education and teen clinic events by the year 2020.

Increase knowledge about HIV/AIDS, and other Sexually Transmitted Infections and reduce sexual risk
behaviors and teen pregnancy rates through enhanced outreach, peer education, and teen clinic sessions.
Using the evidence based curriculum "Be Proud! Be Responsible!" as well as Planned Parenthood sexual
health lesson plans, peer education staff will implement programming through the 10 targeted zip codes
with the highest rates of infection and teen pregnancy in order to reach over 300 participants by the end of
the grant cycle.

2. Project Activities

Activity I: Implement evidence based curriculum "Be Proud! Be Responsible!", along with PPNCNY lesson
plans, in 10 targeted areas throughout Jefferson and Lewis counties to reach 300+ participants.

Activity II: Conduct enhanced outreach within the 10 high-risk zip codes identified with at least 50
participants and provide short-term encounter education to increase interest in educational programs and
teen clinic.

Activity III: Conduct on-site appointment scheduling with at least 50 participants at various locations
throughout the 10 high-risk zip codes to remove barriers of scheduling telephone or walk-in appointments.
Activity IV: Utilize PPNCNY health educator, along with Peer Education staff, to aid at least 300+
participants with understanding the Family Planning Benefit Program guidelines and application process
throughout the 10 high-risk zip codes.

3. Expected Qutcomes

Through this grant period we expect to see higher attendance rates at peer led educational programming
and at teen clinic, which will translate to increased knowledge about sexually transmitted infections,
HIV/AIDS, teen pregnancy risks, proper contraceptive use, and accessing reproductive healthcare. We
anticipate accommodating 10 youths at each of the 20 programming sessions, and approximately 5-7
youths at each teen clinic held on Wednesdays, to reach over 300 participants by the grant's end. As a
result, we expect changes community wide in sexual health habits, which will be demonstrated via

https://tcf.gogiftsonline.com/Monterey/Pages/Application.aspx?ID=152 9/20/2017
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information from the health statistics published by New York state.

4. Evaluation

Health education staff, along with Peer Educators, will monitor TAP programs and teen clinic attendance, as
well as enhanced outreach numbers, via our data and reporting system, Affiliate Data Analytics Platform
(ADAP}. Progress will be determined through a quarterly review of the educational programs administered,
teen clinics completed, and enhanced outreach accomplished based on the information in the ADAP system,
Short-term goals will be set per quarter to ensure that participant numbers are met, and goals will be
adjusted upon looking at the data from the previous quarter.

The effectiveness of the TAP program will be measured on both the in-house data collected on participants,
as well as the state-wide data available indicating the rates of teen pregnancy and sexually transmitted
infections in the 13-19 age group for the period this grant covers. A decrease in any of the statistics during
this period could be an indication that we are achieving our intended goal, with an expected and desired
decrease by an average of 10% by the year 2020.

*Below are some examples of how to list your Goals, Objectives, Activities, Expected Outcomes,
and Evaluation:_Obijective, Outcome, and Evaluation should align and should be written in a linear format,

using actual numbers and data that are guantifiable and verifiable.

STATE ONE GOAL, ONE OBJECTIVE, ONE OUTCOME:

* GOAL: House all homeless youth ages 18-24 in Mariposa County who are physically, mentally, and
legally able to work within 24 hours and help them become self-sufficient in 90 days.

* OBJECTIVE: House up to 145 homeless youth referred or who contact us within 24 hours.

« OUTCOME: We expect to provide rapid rehousing to over 45 homeless youth in 2017,

EVALUATION: Using Build Futures' Salesforce database client management and tracking system, generate
reports on the number of clients served and housed. Track our role in housing 145 youth. Account for
additional success or lower numbers of youth in the program.

Target Population
Who will this grant serve? How many people will be impacted? Provide a breakdown: Number of children, youth, adults, seniors, animals.

Students

Project Timeline
Provide a timeline for implementing the project. Include timeframes for specific activities, as appropriate.

Planning Period -- Month 1: Upon award of funding for the TAP program PPNCNY plans to begin the one
year grant period with 1 month of planning, readiness, and training to ensure that the proposed
programming is implemented with fidelity,

Month 2-3 -- Train four Peer Education staff to provide education sessions rooted in Evidence-Based
programming to peer groups within the community on all topics related to sexual health and wellness,
including teen pregnancy and HIV/STI prevention. Have Peer Education staff present for Teen Nite at Health
Center clinic for additional educationat opportunities, and at Education and Qutreach drop in location as
needed,

Month 3-4 - Recruit community partners and agencies that will allow Peer Education team to present
appropriate information to groups of adolescents. Continue training of Peer Educators. Continue Teen Nite
and Drop in location duties. Hold fundraiser for TAP sustainability.

Month 4-7 -- Provide education events to the community via Peer Education staff in afterschool and
community settings. Continue Teen Nite and Drop in location duties.

Month 7-9 -- Focus on outreach and education at summer recreation programs including camps, summer
schools, sports activities, etc. Explore new avenues of training for Peer Educators based on current trends in
catchment area. Continue Teen Nite and Drop in [ocation duties. Hold large scale event to highlight Teen

https://tcf.gogiftsonline.com/Monterey/Pages/Application.aspx?ID=152 9/20/2017
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Clinic as students return to school.

Month 9-12 -- Reach out to all community partners and agencies that we worked with at beginning of
school year to continue to present appropriate information to groups of adolescents. Continue Teen Nite and
Drop in location duties, Hold fundraiser for TAP sustainability.

Projects in the Community

How does this project relate to other existing projects in the community? Who else in the community is providing this service or has a similar
project? Who are your community partners, if any? How are you utilizing volunteers?

In the North Country, we are currently the only program promoting teen advocacy and peer education that
targets high-risk zip codes with the goal of increasing access to reproductive health care needs through
enhanced education and outreach. The successful implementation of the proposed TAP program is
dependent on successful collaboration with numerous partners in each of the targeted counties, specifically
those that serve adolescents living in the 10 zip codes with higher than average teen pregnancy rates.
PPNCNY plans to have the following key partners: Local school district clubs and organizations as well as
afterschool groups, Youth Advocate Program, ACR Health, Department of Social Services, Children's Home
of Jefferson County, House of the Good Shepherd, North Country Family Health Center, Watertown Housing
Authority, Neighbors of Watertown, Double Play After School Program, Local libraries, housing
developments along with other health and human service agencies. Our increasing volunteer base will be
used to promote this program as well as support the Peer Educators with the creation of materials for
advertising or programming as necessary.

Project Future

Project Future / Sustainability

Explain how you will support the project after the grant performance period. Include plans for fundraising or increasing financial support
designated for the project.

The TAP program's goals are in line with the recent changes in Title X funding which focuses on arranging
and offering reproductive health care services. This makes TAP a long-term sustainable program because of
the shift in focus of Title X funding. PPNCNY has and will continue to fundraise on behalf of this program and
seek grants to help support the sustainability of TAP, with the assistance of the Peer Education team.
PPNCNY is currently exploring additional local grant opportunities to sustain the TAP program.

Governance, Executive Leadership, and Key Personnel / Staff Qualifications

Governance

Governance:Describe your Board of Directors and the role it plays in the organization. What committees exist within your Board? How does
your Board make decisions?

Policymaking of PPNCNY, including setting out values and vision, is vested in the Board. The Board has the
full power, authority, and responsibility to set goals and monitor performance of PPNCNY, in accordance
with the Standards of Affiliation and the principles outlined in the Corporation's Diversity Plan. The Board is
ultimately responsible for the financial well-being of the Corporation. The Board's committees include:
Executive Committee, Board Governance Committee, Finance Committee, Fund Development Committee,
By-Laws & Policies Committee, Diversity Committee, and the Strategic Planning Committee.

Executive Leadership
Management: Describe the qualifications of key personnel/staff responsible for implementing the project.

PPNCNY's Vice President of Community Engagement will oversee the Community Engagement Coordinator
and Health Educator who will be responsible for the implementation of the TAP program and the four Peer
Educators within. The Vice President of Community Engagement has been with PPNCNY for 12 years and

has overseen numerous initiatives. The Community Engagement Coordinator has been with the agency for
2 years and supervises multiple grant initiatives within the education and outreach departments, including

https://tef. gogiftsonline.com/Monterey/Pages/Application.aspx?ID=152 9/20/2017
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the Comprehensive Adolescent Pregnancy Prevention grant in Jefferson County, implementing the "Be
Proud! Be Responsible!" curriculum along with the Health Educator, Both the Vice President and Coordinator
have worked with our current TAP and Peer Education program since it's inception.

Attachments

Attachments

REQUIRED .PDF ATTACHMENTS: The maximum size for all attachments combined is 25 MB. Please note
that files with certain extensions such as “exe’, “com”, “vbs”, or “bat” cannot be uploaded. You must 1.
BROWSE FILES on your computer, 2, SELECT FILES, then 3. CLICK UPLOAD to attach files.
*IMPORTANT: For each set of required documents below, please scan all pages of each set into one .pdf, as
only a single document upload is permitted for each item being requested.

1. Project Budget and Budget Narrative

Please provide a detailed line-item budget for your entire project. Download the V. Project Budget and Narrative Worksheet, complete,
and Upload. SEE SAMPLE Budget & Narratives Worksheet,

PPNCNY 2017-Gimbel-App-Project-Budget-and-Narrative.pdf

2. Sources of Funding
Please list your current sources of funding and amounts. Download the VI. Sources of Funding Worksheet, complete, and Upload.

PPNCNY 2017-Gimbel-App-Sources-of-Funding.pdf

3. Financial Analysis

Please provide all information requested for your entire organization. Inclued any notes that may explain any extraordinary circumstances.
Downlead the VII. Financial Analysis Worksheet, complete, and Upload,

PPNCNY 2017-Gimbel-App-Financial-Analysis.pdf

4. Current Year Operating Budget

Please provide a copy of your current year's operating budget

PPNCNY 2017 Operating Budget.xIsx

5. Budget Comparison
Download the SAMPLE Budget Comparison Worksheet, complete, and Upload.

PPNCNY Budget Comparison.xlisx

6. Part IX only of the 990 form

Statement of Functional Expenses (one page). If you completed a 990-EZ, Download the Part IX Functignal Expenses sample of the 990
form using figures from your 890 EZ, complete, and Upload.

PPNCNY Form 990 Part IX.pdf

7. Financial Statements
Please provide a copy of your most recent year-end financial statements (audited, if possible)

PPNCNY Financial Statements.pdf

8. Most Recent 990
Please provide a copy of your most recent 990 form

PPNCNY Form 990.pdf

https://tef. gogiftsonline.com/Monterey/Pages/Application.aspx?ID=152 9/20/2017
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9, Tax Exemption Letter
Please provide an electronic copy of your IRS 501 (c) (3) determination letter.

PPNCNY fax exempt form.pdf

10. Board of Directors List
Please provide a list of your current Board of Directors, including thelr name, position on the board, and professional affiliation{s).

PPNCNY Board List August 2017.docx

11. Evaluation & Expenditure Report
For past grantees, provide a copy of your most recent final evaluation report, including your most recent expenditure report.

PPNCNY Gimbel Expenditure.xlsx

https://tcf.gogiftsonline.com/Monterey/Pages/Application.aspx?21D=152 9/20/2017
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V. Project Budget and Narrative (Do not delete these instructions on your completed form).

A) Budget Table: Provide a detailed line-item budget for your entire project by completing the
table below. Reguested line items should be limited to Ten (10) line items. The less the better,

A breakdown of specific line item requests and attendant costs should include:

1) Line item requests for materials, supplies, equipment and others:

Identify and list the type of materials, supplies, equipment, etc.
b. Specify the unit cost, number of units, and total cost
Use a formula/equation as applicable. (i.e. 40 books @ $100 each = $4000)

2) Line item requests for staff compensation, benefits: Do not use FTE percentages.

Identify the position; for each position request, specify the hourly rate and the
number of hours (i.e. $20/hr x 20 hours/week x 20 weeks = $8,000)
b. For benefits, provide the formula and calculation (i.e. $8,000 x 25% = $2,000)

3) Line items on Salaries/Personnel included in budget (contribution or in-kind) but NOT
requested from the Gimbel Foundation must be broken down per number 2) above:
Provide rate of pay per hour and number of hours.

Line Item
Request

Line Item
Explanation

Support
From Your
Agency

Support
From
Other

Funders

Requested
Amount
From
Gimbel/TCF

Line Ifem
Total of
Project

Laurgn Zimmerman-iMeade

$18/hr x 6 hrsfwk x 52 weeks

$5,616

Four Paer Eaucetors (°) | 4. PES X $10/hr $6,000
Travel 5,500 miles x .52/mile $2.860
Fringe |$5,616 x 16% $898

Incentives $6.800

Program Supplies

$2,826

TOTALS:

25,000

Page 1



B) Narrative: The budget narrative is the justification of “how” and/or “why” a line item helps to
meet the project deliverables. Provide a description for each line item request as necessary.
Explain how the line item relates to the project. If you are requesting funds to pay for staff, list
the specific duties of each position. See attached SAMPLE Project Budget and Budget
Narrative

1. Personnel:

Meade - Project Coordinator orchestrates all activities of youth programs such as
setting, meeting schedules, contacting students, preparing materials for meetings,
scheduling training, etc.

6 hrs/wk (15% of time) @ $18/hr = $108/week x 52 wks = $5,616/year

2. Peer Educators:

Four Peer Educators (PE} are hired to provide programming at identified seftings and
on weekly Teen Clinic evenings. PEs will each be given 3 hours training per month,
and will lead programming for 3 hours per month.

2 PEs/wk @ $10/hr x 3 hrs/wk at Teen Clinic = $60/wk x 52 wks = $3,120/yr

+ 4 PEs x 3 hrs/mo training x $10/hr = $120/mo x 12 mo = $1,440/yr

+ 4 PEs x 3 hrs/mo programming x $10/hr = $120/mo x 12 mo = $1,440/yr

= §6,000/yr

3. Travel: 5,500 miles x .52/mile = $2,860
4. Fringe: $5,616x 16% = $898

5. Incentives:

Food for Teen Clinic Programming - $100/mo x 12 months = $1,000
BPBR Programming food - $50/group x 20 group sessions = $1,000
Prizes for 20 total BPBR groups - $75/group x 20 groups = $1,500

$10 Gift Cards for BPBR programming - $10 x 300 participants = $3,000
Prizes for 2 Teen Clinic events - $150/event x 2 = $300

= $6,800

6. Program supplies:

Swag and promo items for TAP program - $2,250
Printing, copies, brochures, fliers, and event ads - $576
= $2,826
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2017 5.1L. Gimbel Foundaiion APPLICATION

VI. Sources of Funding: Please list your current sources of funding and amounts.

Secured/Awarded
Name of Funder: Foundation, Corporation, Government Amount
NYS Department of Health Family Planning Grant 1,835,024.00
NYS Office of Victims Services Grant 206,502.00
NYS Department of Health Rape Crisis Grants (2) 79,406.00
Subcontract NYS Dept of Health CAPP Grant 136,610.20

Pending

Name of Funder: Foundation, Corporation, Government

Amount

Decision Date

Diversity of Funding Sources: A financially healthy organization should have a diverse mix of
funding sources. Complete those categories that apply to your organization using figures from your

most recent fiscal year.

Funding Source Amount % of Total Funding Amount % of Total
Revenue Source Revenue
Contributions $ 186,484.58 3% Program Fees $2,820,035,34 50%
Fundraising/Special $ Interest Income | $ 4,106.62
Events
Corp/Foundation Grants $ 294,668.40 4% Other: $ 35,392.75
Government Grants $ 2,573,507.74 43% Other: b

Notes:

Page 1




2017 5.L. Gimbel Foundation APPLICATION

VIL.  Financial Analysis

Agency Name: Planned Parenthood of the North Country New York, inc
Most Current Fiscal Year (Dates): From 12/31/16 To: 12/31/16

This section presents an overview of an applicant organization’s financial health and will be reviewed
along with the grant proposal, Provide all the information requested on your entire organization.
Include any notes that may explain any extraordinary circumstances. Information should be taken
from your most recent 990 and audit. Double check your figures!

Form 990, Part IX: Statement of Functional Expenses

1) Transfer the totals for each of the columns, Line 25- Total functional expenses (page 10)

(A) (B) (©) (D)
Total Expenses Program service Management & Fundraising expenses
expenses general expenses
$5,415,303.00 $4,473,129.00 $790,871.00 $151,303.00

2) Calculate the percentages of Columns B, C, and D, over A (per totals above)
* Program services (B) — A general rule is that at least 75% of total expenses should be used to
support programs
* Management & general administration (C) - A general rule is that no more than 15% of total
expenses should be used for management & general expenses
* Fundraising (D) — A general rule is that no more than 10% of total expenses should be used for

fundraising
(A) (B) (© (D)
Total Expenses Program service Management & Fundraising expenses
expenses general expenses
Columns B/ A x 100 Columns C/Ax 100 | ColumnsD /A x 100
Must equal 100% 82 % 15 %o 3 %

3) Calculate the difference between your CURRENT year budget for management & general
expenses and your previous management & general expenses per your 990 (Column C}

Percentage of Organization’s Column C, Management & general | Differential
Current Total Budget used for expenses per 990 above

Administration

15 % 15 % 0 %

If the differential is above (+) or below (-) 10%, provide an explanation:

Page 1



Quick Ratio: Measures the level of liquidity and measures only current assets that can be quickly

2017 S.L. Gimbel Foundation APPLICATION

turned to cash, A generally standard Quick Ratio equals 1 or more.

Cash + Accounts Receivables | /Current Liabilities = Quick Ratio
$ 964,402.00 $ 1,378,400.00 249,405.00 9%
Excess or Deficit for the Year:

Excess or (Deficit) Excess or (Deficit)

Most recent fiscal year end Prior fiscal year end

$ 49888212 $ 10547227

Notes:
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PP of the North Country NY
2017 Budget

REVENUES 2017 Budget
Patient Feas FP

Patient Fees Abortion
Pt Feas Cotpo/Leep/RD
Commercial Insurance
Madicald/FFBP
External Funding
Community Support
FInancizt Revenues
Other Revenue

Iotal Reveaues

EXPENSES

Fayroll

Fringe Senetits

Total Personal Services

Rent

Degreciation Bulidings
Amort. Leasehold impro
Bidg Repair & Maint.
Proparty Insurance
Security/Alarm Monitori
Electricity

FuelQl

Water/Sewer

Trash Removal

Snow Removal/Mowing
Cleaning Services
Furniture & Equipment
Equip. Repair & Malnt.
Depreciation F % E
Amort. Computer Sattw:
Medical Suppiies
Pharmacy Supplies
Contraceptive Supphies
Laboratory Services
Clinic Laundry/Scrubs
Wedical Waste Disposal
Education Program Supg
Janitarial Supplias

Dues and Subscriptions
Miscellaneous

Oftice Supplies

Postage

Talephone

Advertising

Beeper Service

Printing

Internet

Etatt Travet
Foad/Ladging

Qutside Medical Service:
Protessionat Consultant
Auditer

Architect

Payroll Processing

Legal Services

3rd Party Billing Services
NextGan/Vaxent
insurance Liability
Background Checks New
Statt Training

Board Expenses

Bank Chargos
interest/Late Fees Paig
Bad Dabt Patlent

Bad Debt Insurance
Benetit Admin, Fee
Total Other than Person

kotal Pb and Uiry

Het Incemetioss

75,000
250,000
75,000
1,500,000
1,200,000
2,139,311
210,000
5,000
155,000
b,b8Y,311

2,768,799
443,008
3,211,807

71,000
70,000
36,000
30,000
16,500
8,000
32,000
11,000
5,000
15,000
5,500
47,000
25,000
30,000
63,000
50,000
112,000
44,000
250,000
18,000
2,000
9,000
10,600
9,600
225,000
4,000
60,000
20,000
50,000
40,000
3,500
1,000
20,060
105,000
30,000
150,000
68,000
28,000
3,000
26,000
2,000
100,000
85,000
30,000
3,000
130,000
2,000
16,000
500
65,000
20,000
3,500
2,301,500

5,513,407

136,004
241%



i Form 990 (2016)

PLANNED PARENTHOOD QOF THE NORTH

__COUNTRY NEW YORK, INC.,

16-0919175 Paget0

[Part IX ] Statement of Functional Expenses

.. Section 501(cl3) and 501(c)4) arganizations must complete all columns. All other organizations must completa column (A,

't

Check if Schedule O contains a response or Note 1o ANy INE I this Part 1K .. e eereresessessss s ssensenns s

"
{ .
i ot includa emounts reported on finss &b, {A) B {C)
75, 88, 85, 105 of ars Vil wadpes | popiiove | esgoiens | rndilae
{' 1 Grants and other assistance to domestic organizations
} and domestic governments. See Part IV, ling 21
2 Grants and other agsistance to domestic
individuals. See Part IV, ine22
! 8 Grants and other assistanca to foreign
! organizations, foreign governments, and foreign
individuals. See Part IV, lines 15and 16
} 4 Benefits paid to orformembers | .
5 Compensation of current officers, directors,
trustees, and key employees . 117,708, 117,708.
~° 6 Compensation not included ahove, to dlsqvahf' ed
I persons {as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B) ...
7 Other salaries and wages 2,608,389, 2,279,323. 251,002, 78,064,
[ 8 Pension plan aceruals and contributions (mclude
. section 401(k) and 403(b) employer coniributions) 25,413, 18,089, 6,460, 864,
9 Otheremployee benafits . 97, 764, 86,324. 6,494, 4,046,
( 10 Payrolitaxes .. 288,042, 245,177, 34,830, 8,035.
{11 Fees for servicaes (non- emproyees)
a Management | ... ...
;' b Legal ... ... 1,980, 1,980.
| c Accounting 38,320, 38,320,
d Lobbying ..
.. @ Professional fundraising services, See Part 1V, line 17
i f Investment managementfees . ...
- g Other. (Ifling 11g amount exceeds 10% of line 25,
column (A) amount, list line 11g expenses on Sch 0.) 66,940, 28,226, 38,714,
[ ' 12 Advertising and promotion 48, 227. 33,543, 14,684.
L 13 OfiCe 8XpBNSES,......o.oooooceeoeeeeeooeo s 256,017, 191,634, 46,511, 17,872,
14  Information technology ...
15 ROYAIIBS | ... e rses s renserens
( 16 OCOUPANCY ......oooooesviveesresesesssesonesesessenenenens 211,649. 186,208, 21,567, 3,874.
LA 2 S 127,.236. 92,306, 32,261, 2,669,
18 Payments of travel or entertainment expenses
4 for any faderal, stats, or local public officials
- 18 Conferances, conventions, and mestings
20 Intarest
{ 21 Paymentsto aff‘iiates
l 20 Depreciation, depletion and amortization 226,161, 183,063, 28,251. 4,847.
23 Insurance 44,461, 42,048, 1,881. 532.
-24  Other expenses. |temize expenses not covered
} above, (List misceliznecus expenses in line 248, Ifling
1. 24e amount exceeds 10% of line 25, colurmn (A}
¢ amount, list line 24e expenses on Schedule Q) .
a MEDICAYT, SUPPLIES 489,266, 485,266, 0. 0.
| " b DUES & SUBSCRIPTIONS 234,149. 100,168, 128,875, 5,106.
i. ¢ PATIENT CARE 153,680. 153,680. 0. 0.
d BAD DEBT EXPENSE 42,420, 42,420, 0. Q.
- e All other expensas 337,481. 281,654, 21,333, 24,494,
| 25 Total functional expenses. Add lines 1 through 24e 5,415,303.] 4,473,129, 790,871, 151,303,
"726  Jointcosts. Complste this line only if the organization
reporied in colurnin (B joint costs from a eombined
' educational campaign and fundraising solicitation.
- Check here P [:] i following SCP 88-2 {(ASCS DEA-720}
632010 11-11-18 Form 990 (2018)
' 10

l{._.£10426 784124 PLAOLY

2016.03030 PLANNED PARENTHOOD OF THE N PLAO17_1



Gimbel Expenses

Payroll $21,508.80
Fringe/PT Processing/Benefit Admin Fee  $2,275.31
Education Program Supplies/Office Suppliit $10,668,77
Volunteer Expense (Peer Ed.) $2,797.50
Staff Travel, Food/Lodging, Training $2,660.50
TOTAL $39,910.88

Gimbel Grant

$21,528.00
$3,444.00
$12,128.00
$2,500.00
$10,400.00
$50,000.00

Difference

$19.20
$1,168.69
$1,459.23
-$297.50
$7,739.50
$10,089.12
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November 30, 2017 S. L. Gimmbel Foundation Fund
Ms. Tess Barker

President & CEO

Planned Parenthood of the North Country New York

160 Stone Street

Watertown, NY 13601
Dear Ms. Barker:

Congratulations! A grant has been approved for Planned Parenthood of the North
Country New York in the amount of $25,000.00 from the S.L. Gimbel Foundation.
The performance period for this grant is December 1, 2017 to November 30, 2018.
Additional funding beyond the performance period is not guaranteed. It is highly
recommended that alternative funding sources be sought accordingly. The grant is to
support the following as specified in your proposal:

To provide Peer Education to at-risk youth

This grant is subject to the terms outlined in the enclosed Grant Agreement. After you
have reviewed the terms and conditions of the Grant Agreement, please sign and
date the agreement and return with original signature to The Community
Foundation by Friday, December 29, 2017. Be sure to copy the signed agreement for
your records. Funds will be released upon receipt of the signed Grant Agreement.

A condition of this grant is that you agree to submit the Grant Evaluation Form
which includes a narrative report and fiscal report. The Grant Evaluation is due by
December 15, 2018 and will be available online at:
https://www.thecomimunityfoundation.net/grants/grants/forms.

We wish you great success and look forward to working with you during the grant
performance period. If you have any questions, please feel free to contact me at 951-

241-7777.
Celia Cudiamat

Executive Vice President of Programs

Sincerely,

20170860 GIMB

22492 Planned Parenthood of the North Country New York




