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¢ Describe the project’s key outcomes and results based on your goals and objectives. Provide the
number of clients served and other relevant statistics.

*  What were the challenges and obstacles you encountered (if any) in attaining your goals &
objectives? How did you overcome and/or address the challenges and obstacles? What were the
lessons learned?

® Describe any unintended positive outcomes as a result of the efforts supported by this grant.

* Describe the overall effect this grant has had on your organization.

» Tell us a few success stories that made an impact on your organization and/or community as a result
of this grant.

* Provide a financial report on the use of your grant funds (expenditures).

¢ Additional condition:

Please report on the following:
«Recommendation» '

b

o

Please send copies of publicity and other promotional materials.
All varjances or time extensions must be approved by The Community Foundation’s Grant Committee. Please
contact us at 951-684-4194, ext. 111 immediately if a varfance or extension becomes necessary.
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Please return the completed form to:

Penny Beaulieu, Manager, Grant Programs

The Community Foundation

3700 Sixth St., Suite 200, Riverside, CA 92501 or fax to 951-684-1911
Or email to: pbeaulieu@thecommunityfoundation.net
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S.l.. Gimbel Foundation Fund

Grant Evaluation Form

Organization: La Sierra High School

Contact: Norman S. Diaz Title: Athletic Director
Phone number; 951-358-1729 Grant period: Nov. 15, 2012 - Nov. 30, 2013
Award: $12,000 Grant number: 2012863

Describe the project’s key outcomes and results based on your goals and
objectives. Provide the number of clients served and other relevant statistics.

With the purchase of the 200 warm-ups for the track and cross country runners, all
runners on both teams during their respective season were able to suit up with the new
team warm-up. In the past, only 25% of our athletes could afford a warm-up jacket and
pants, leaving 75% of our team wearing their own jackets of miscellaneous designs,
jeans, or non-school colors sweats. The school or teams did not provide warm-ups fo
borrow. The current economic conditions and constraints on our poor families made
purchasing team warm-ups a luxury many could not afford. However, the grant fund
allowed both teams to accomplish the goal of supplying a warm-up for every athlete
(195) on La Sierra’'s track or cross country team.

What were the challenges and obstacles you encountered (if any) in attaining
your goals and objectives.

Prior to grant approval, the biggest challenged for the school, coaches and athletes was
providing warmth for each runner during inclement weather as they competed. Once
we received the grant money we were extremely fortunate that we didn’t encounter any
challenges in achieving the goal of offering and/or dressing every athlete in a new
warm-up during their competitive season.

Describe the overall effect this grant has had on your organization.

Our student-athletes work hard both in the classroom, on the track, and during the cross
country season. When all the runners were ouffitted in a new warm-up, it provided
additional pride as they wore their own special team warm-ups and uniform. The
recognition by the school staff, students and administration while wearing the warm-ups
on racing days added to their positive responsiveness of being affiliate with either the
track and field team or the cross country team.



Tell us a few success stories that made an impact on your organization and/or
community as a result of this grant.

The S. L. Gimbel Foundation grant which provided warm ups for our lower income
student-athletes significantly enhanced the quality of life for our student-athletes. The
pride they demonstrated by being dressed as a team lifted their confidence,
performance and increased their appreciation for giving back to others. Our student-
athletes worked hard with what little they own and the financial gift and support from
your foundation was greatly treasured and valued.

With deepest gratitude,

Dr. Norians Diaz
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