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Organization / Agency Information

Organization/Agency Name:

LA Family Housing Corporation

Physical Address: City/Statel/Zip
7843 Lankershim Blvd, North Hollywoed, CA 91605
Mailing Address: City/Statel/Zip
7843 Lankershim Blvd. North Hollywood, CA 91605

CEO or Director: Title:
Stephanie Klasky-Gamer Director of Grants

Phone: Fax: Email:

{818) 255-2700 (818) 358-4728 stephanie@lafh.org
Contact Persomn: Title:

Hilary Mandel Director of Grants

Phoue: Fax: Email:

(818) 255-2637 (818) 358-4728 grants@lafh.org

Web Site Address: Tax ID:
www.lafh.org 95-3920560

Program / Grant Information
Interest Area: DAnimal Protection oEducation pEnvironment oHealth BHuman Dignity

Program/Project Name: Amount of Grant Requested:

Building Social and Emotional Health for Homelass Families $50,000

Total Per 990, Percentage of | Per 990, Percentage of Per 990, Percentage of

Organization Program Service Managemnent & General Management & General Expenses

Budget: Expenses (Column B/ | Expenses Quly (Column C | and Fundraising (Colusmm C+D /
Column A x 100): / Column A x 100): Colimn A x 100%

$41,201,807 87.3% 9.7% 3%

Purpose of Grant Request (one sentence):

This grant will provide support for programming for homeless and formerly homeless children and families.

Prograan Start Date (Monfl and Year): Program End Date (Mouth and Year):
July 20119 through July 2020

Gimbel Grants Received: List Year(s) and Award Amount(s)

$20,000 in 2014 and $20,000 in 2016 to help stabilize homeless and formerly homeless families
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No:

Organization/Agency Name:
LA Family Housing Corporation

Physical Address:
7843 Lankershim Blvd.
North Hollywood CA 91605

Mailing Address: 7843 Lankershim Blvd. North Hollywood

CA 91605

CEO or Director & Title:

Ms Stephanie Klasky-Gamer, President & CEO

Phone: Fax:

(818) 255-2637 (818) 849-5821

Email:
Stephanie@lafh.org

Contact Person & Title:
Hilary Mandel, Director of Grants

Phone: Fax:
(818) 255-2637

Email:
grants@lafh.org

Web Site Address:
http://www.lafh.org

Tax ID:
953920560

Program / Grant Information
Program Area: Human Dignity

Program/Project Name:

Building Social and Emotional Health for Homeless Families

Amount of Grant Requested:
$50,000

Per 990, Percentage of
Management & General
Expenses and Fundraising

Total Per 990, Percentage | Per 990, Percentage of
Organization | of Program Service | Management &
Budget: Expenses (Column | General Expenses Only
$22,951,434 B/ Column A x 100): | (Column C/ Column A
87% x 100):
10%

(Column C+D / Column A x
100):
3%

Purpose of Grant Request (one sentence):
This program will provide educational enrichment, strengthen family and peer bonds, and improve
social and emotional outcomes for homeless and formerly homeless families.

Program Start Date (Month and Year):
7/1/2019

Program End Date (Month and Year):

6/30/2020

Gimbel Grants Received: List Year(s) and Award Amount(s)
$20,000 in 2014 and $20,000 in 2016 to help stabilize homeless and formerly homeless families




2019 S.L. Gimbel Foundation Fund APPLICATION
Narrative

I. Organization Background

LA Family Housing (LAFH) helps people transition out of homelessness through a continuum of housing
enriched with supportive services. Qur vision is to be a regional leader providing solutions to end
homelessness in people’s lives. The agency was founded in 1983, when a group of community leaders in
the San Fernando Valley noticed a sharp increase in the rise of homelessness in their neighborhoed.
Determined to help, they gathered city and community support and purchased the 40-unit Fiesta Motel
in North Hollywood. Converting the motel into temporary housing, they opened it to families who were
experiencing homelessness and extreme poverty, who could stay for up to 30 days while they sought
long-term solutions. Soon after, these leaders partnered with a South L.A.-based developer of
permanently affordable apartment buildings, and the two groups unified to form LAFH.

In the 34 years since its inception, LAFH has become the largest affordable housing developer and
homeless services provider in the San Fernando Valley, and a leader among service providers in Los
Angeles as a whole. Our team of more than 280 employees commit themselves to serve thousands of our
homeless neighbors annually, with the ultimate goal of ending their homelessness permanently.

Organizational Accomplishments:

In recent years, LAFH has undergone significant expansion. Since 2013, the number of people we serve
annually has increased by nearly 90%. In 2016, we assisted 7,063 homeless men, women, and children on
the path to permanent homes and long-term stability--including 1,465 families and 2,617 children.
Despite a historically low housing vacancy rate of 2.7% in L.A. County, we successfully placed 1,235
program participants into permanent homes last year. To overcome the challenge of housing scarcity, we
have refined a strategy of Housing Location, by which staff continuously networks with landlords in the
community to engage them in renting to our participants, and builds upon a database of available
housing. Once we have assisted a household to move into permanent home, we provide Housing
Stabilization services for up to a year to ensure their long-term stability. In large part due to this strategy,
more than 90% of people moved into permanent housing through LAFH retain it--far above the national
average of 60-65%.

The growth of LAFH's impact has been accompanied by our expanding role as the leader of the parallel
Coordinated Entry Systems (CES) to address family and individual homelessness, We lead the CES in
L.A. County's Service Planning Area (SPA) 2, encompassing the San Fernando Valley, Santa Clarita
Valley, Glendale, and Burbank. As the leader of the CES, we have scaled up the system from an initial
pilot project in 2013 to a broad, region-wide collaborative of more than 70 partner agencies. The CES has
created a range of systemic improvements in the homeless service field, including greater geographic
coverage for outreach, a more effective prioritization process for housing interventions and supportive



services, and improved intercommunication among service agencies leading to individualized solutions,
all of which have led to greater success in permanent housing placement.

In the past three years, LAFH has been fortunate to grow significantly in the breadth and depth of
services we offer to the most vulnerable men, women, and children of Los Angeles County. Most of our
participants live in the San Fernando Valley, while a portion of them live in East Los Angeles at
Comunidad Cesar Chavez, our interim housing for families property, or in our affordable permanent
housing that is scattered across the city. Perhaps our most significant accomplishment, other than nearly
doubling the number of people we effectively serve each year, is completing The Campus at LAFH in
North Hollywood, the region’s first comprehensive homeless and human services hub and a welcoming
sanctuary for individuals and families who are experiencing homelessness. Reducing barriers such as
transportation and the complexities of accessing myriad services from different providers, the Campus is
a “one-stop shop” where individuals and families can access housing location and procurement services;
primary, dental, and mental health care; tutoring for children; job services; and more. The Campus also
includes on-site interim housing and permanent supportive housing. Our new light-filled buildings with
peaceful gardens reflects the dignity and compassion with which LAFH serves some of the most
vulnerable individuals in the city, and we are excited to be opening up the Campus this spring for full
services.

Program Activities:

LAFH serves people who are homeless or at risk of homelessness. A full 100% of our program
participants fall well below the area median income (AMI); in most cases, they earn 30% of the AMI and
are thus considered "extremely low income.” One-third of the 7,200+ individuals we serve are children.
The main services of LAFI fall under one of four categories:

. Qutreach and engagement of homeless individuals and families: We provide assistance to people
on the street or in another location not suitable for habitation;

. Housing services: This includes providing or linking to interim housing, locating and securing a
permanent housing location, and helping stabilize families and individuals after move-in;

. Comprehensive supportive services: These include mental and primary health care, nutritional
and basic needs, assistance with job training and benefits, tutoring and school placement, group activities,
workshops for financial health, and more; and

. Real estate development: Unlike other similar homeless services organizations in the city and
county, LAFH is also active in real estate development—an important part of the agency’s design—as it
allows for a seamless progression of services for our program participants. The agency now owns and
operates 25 properties across the city, which include bridge (interim) housing, permanently affordable
housing, and permanent supportive housing.

With The Campus at LAFH, which offers a new comprehensive service hub, residentia] facility, and
health center, LAFH is on the brink of a new organizational phase that is at once more efficient and more
effective. The Campus epitomizes LAFH’s holistic approach to solving homelessness and assisting
families and single adults transition into thriving and stable lives.

I1. Project Information:
A) Statement of Need
According to the National Center for Family Homelessness, children who have experienced
homelessness struggle in school and have more mental and behavioral health problems than their housed
counterparts —if they have no intervention. The 2003 Family Pediatrics Report says, “Families are the
most central and enduring influence in children’s lives regardless of their education, composition,
income, or values.”




LA Family Housing (LAFH) is committed to helping families overcome the barriers that occur
with circumstances of homelessness and poverty. We believe that building strong family bonds and peer
networks is critical to paving healthy futures for children growing up homeless. Our programming for
children and families has been designed to promote the education, health, and well-being of homeless
and formerly homeless boys and girls, age 17 and under. By providing academic and tutoring services,
enriching and educational field trips, temporary and permanent housing, access to physical and mental
health care, and more, LAFH mitigates the harmful effects of homelessness on children, and helps them
become healthy, successful individuals who break intergenerational cycles of poverty.

Such attention to assisting homeless families is much-needed in Los Angeles, where

homelessness is one of the most pressing issues in the region. In 2018, nearly 53,000 people were
sleeping on the streets or in shelters on any given night—nearly double L.A. County’s 2010 number of
homeless individuals. The sharp increase is a result of many factors, including a rising cost of living,
stagnating wage increases, skyrocketing rents, and a dearth of affordable housing in the region, among
others,

We are proud to share that our overall strategy to end homelessness is working: 97% percent of
participants who achieve permanent housing with the help of LAFH retain it, resulting in more stable
households and stronger communities. Of course, it is only because of the generosity of our funders that
we are able to do this work.

B) Project Description

LAFH is a housing and homeless services provider that focuses not only on housing people, but
also on lifting them out of poverty through a network of supportive services. With children
comprising one-third of our program participants, we believe it is critical to provide targeted
services to mitigate the effects of homelessness on boys and girls 17 years of age and under.
Part of this work is facilitating the creation of strong family bonds and healthy relationships.
Thus, specifically focusing on well-rounded development, healthy expression of emotions,
and academic success, LAFH's children and family programming includes the following key
components:

* Housing Services: LAFH offers a full continuum of housing to children and families
including bridge and crisis (temporary), permanent supportive, and permanently affordable
housing;

¢ Health Services: LAFH addresses the physical and mental health needs of children and
families by providing referrals, scheduling appointments, and providing transportation to
partner health care agencies;

»  Education: Representatives from the LA Unified School District and LA County Office of
Education, co-located at LAFH’s North Hollywood Campus, help families re-enroll their
children in school, access school transportation, and connect with tutoring support. Field
trips to museums and learning centers serve to educate children and stimulate their interests
and creativity; and

*  Family Days: Family Days consist of educational, enriching, and fun activities for children
and their families living in our bridge (temporary) housing, permanent supportive housing,
and permanently affordable housing. Family Days include sports outings, museum trips,
team-building activities, and more.

Each of these activities serves to break inter-generational cycles of homelessness and builds a
supportive community for children who may not have access to comprehensive resources,
The Family Housing Fund cites a local study which identified “high-quality relationships
with competent and caring adults” as a contributing factor toward a better academic success
rate for children experiencing homelessness.




If funded, a grant in the amount of $50,000 —or support in any amount—would be applied
toward the Education and Family Days aspects of children’s programming. Family Days, for
example, provide family and peer-bonding opportunities, education and skills building
through workshops such as Photography or Art Classes, and greater enrichment through
field trips to locations around the city such as the Natural History Museum or the Aquarium
of the Pacific.

A wish-list event, toward which a portion of a grant could be applied, is to the Gentle Barn in
Santa Clarita. The six-acre sanctuary has horse and cow pastures, a red-and-white barnyard
for smaller animals, an organic vegetable garden, lots of shade tress, and a panoramic view of
the mountains. More than 170 rescued animals are safe and happy at the Gentle Barn.

Such a venue would provide a unique, relaxing perspective for children and families who have
experienced homelessness. The Gentle Barn's staff makes a powerful stand for caring for the
world and each other, and offers the idea that there are opportunities beyond negative
episodes.

C) Project Goal, Objectives, Activities & Expected Outcomes

Project Goal:

House homeless families in Service Planning Area 2 and recruit them to participate in specific
programming created to build and enrich family and peer bonds, teaching children new skills from
which they will increase self-esteem, expand, and transform into new skills and avenues of expression.

Project Objectives:

LAFH will provide stable interim housing and accompanying Family Programming activities to
150 family members. 100% of youth program participants will have access to weekly youth-focused
events such as tutoring, homework help, enrichment activities, or peer bonding activities.

Program Activities:

During the course of the year-long grant period, LAFH will conduct the following activities to achieve

our desired objectives:
e LAFH will identify and secure permanent housing for 250 families experiencing homelessness

during the course of the year-long grant period. Families moved into permanent housing will
maintain a 97% housing retention rate.

e 115 families will increase their income through LAFH’s job placement and mainstream benefits
enrollment programs.

e 150 children and family members will attend Family Day events and other health and wellness
activities. Examples of such activities include educational field trips to the Aquarium of the
Pacific, family outings to locations such as The Gentle Barn, and on-site activities at various
LAFH locations that promote family and peer bonding.

e 100% of school-aged youth served will be offered tutoring services and homework help to aid in
improved academic achievement for LAFH’s youth-aged program participants.

e 100% of school-aged youth served will be offered peer bonding activities such as after-school
programming and educational enrichment field trips.

Expected Qutcomes:



Over the course of the year-long grant period, LAFH expects to provide stable housing and child-focused
services to 150 homeless or formerly homeless family members through Family Programming to improve
children'’s social and emotional development, improve academic outcomes, and improve their support
network —all with the long-term goal of breaking the cycle of intergenerational homelessness.

Evaluation:

5. Evaluation
The agency uses a countywide tool called the Homeless Management Information System (HMIS) that
tracks multiple quantitative outcomes. The agency’s Quality Assurance (QA) team will ensure that
outcomes are accurately tracked and analyzed throughout the grant period for the 150 household
members participating in the Family Program activities. Together with Program staff, the QA team
reviews agency goals to 1) ensure that clients are provided with the ideal type and level of service; 2)
promptly identify any issues and implement corrective action; 3) ensure compliance with contract
reporting requirements; and 4) review and address client feedback.

D) Timeline
Provide a timeline for implementing the project. State the start date and ending date of
the project, include timeframes for specific activities, as appropriate.
Children and family programming is an ongoing event at LAFH; we anticipate family-focused
opportunities each month and at least one child-focused event per week. For the sake of this
grant, the project start date is July 1, 2019, and the end date is June 30, 2020.

E) Target Population
Who will this grant serve? How many people will be impacted? Provide a breakdown:
Number of Children, Youth, Adults, Seniors, Animals.
A full 100 percent of our clients are living well below the average median income (AMI), with
most falling below 30-50 percent of the AMI. This means that a working family of four is
subsisting on $1,667 per month, which — with the help of dedicated LAFH staff -- increases an
average of 9 percent by the time they are placed into permanent housing. Families relying on
benefits subsist on even less. The agency’s intake approach is unique; no matter the size of a
family, severity of needs of any individual, length of homelessness, disability, or configuration of
the family structure, no one is turned away from services. We serve men, women, youth, and
children of all ages; one-third of the total participants are 17 or under, and most are adults under
the age of 65. Forty-six percent identify as Hispanic, 14 percent are African-American, 36 percent
are Caucasian, 1 percent are Asian, and 3 percent are multiracial or do not identify with a
race/ethnicity.

F) Projects in the Community
How does this project relate to other existing projects in the community? Who else in
the community is providing this service or has a similar project? Who are your
community partners (if any)? How are you utilizing volunteers?
LA Family Housing is embedded in its community and prides itself in being a true partner of
neighborhoods, nonprofits, and businesses in Los Angeles. One of the ways we are active in the
community is through volunteer opportunities. More than 500 volunteers every year help us
serve dinner, create “Welcome Home” kits, and chaperone events and field trips. Additionally,
we are a lead agency in the Coordinated Entry System in our region of Los Angeles, meaning we
are a leader among other agencies and help build, organize, and streamline the system through
which homeless and low-income families and individuals reach self-determination and stability.



G) Use of Grant Funds
How will you use the grant funds?

If funded, LA Family Housing (LAFH) will apply grant funds toward programming for homeless
and formerly homeless children and families, which provides educational enrichment, boosts academic
success, strengthens family and peer bonds, and improves the social, emotional, and mental health of
homeless and formerly homeless children and families. Programming will consist of field trips, one-on-
one tutoring for children and teens, and after-school programming, plus Family Days, which are
designed to build a sense of normalcy and fun during what can be an otherwise unpredictable time for
children and families. LAFH staff will create fun, stability, and positive team-building adventures, which
help children form bonds with their families and with each other, increase self-esteem, and teach skills
that last their entire lives.

IIL Project Future
A) Sustainability
LA Family Housing has a diverse funding portfolio with both private and public supporters. The
agency continues to increase partnerships in the community, seeking opportunities to ensure the
program can operate well into the future. Though government contracts cover most of the costs
associated with this project, additional funding is needed to fulfill the budget.

IV. Governance, Executive Leadership and Key Personnel/Staff Qualifications
A) Governance

The LA Family Housing Board of Directors consists of 20 active members, each with specific
skills and expertise that contribute to the whole (finance, real estate, formerly homeless, etc.) Bi-
monthly meetings provide an opportunity for the Board to discuss finance and risk management,
potential donors and relationships, real estate and program updates, and vision planning for the
organization. Committees of the Board include Executive; Risk Management and Audit; Finance
and Administration; Impact and Public Relations; Board Governance; Campus Planning; and the
Real Estate Development committees. In making agency decisions, any standing director can
bring a resolution to the Board; any act or decision made by a majority of the directors, duly held
at which as quorum is present, is regarded as an act of the Board.

B) Management
Describe the qualifications of key personnel/staff responsible for the project.
Stephanie Klasky-Gamer, President and CEQC, joined LAFH in 2007 with over fifteen years of
national experience in social and economic justice work, particularly in real estate finance and
development of low-income housing. With an M.A. in Urban Planning from UCLA and expertise
in community organizing, Stephanie established LAFH as a regional leader, launching three new
Permanent Supportive Housing developments, expanding LAFH's service delivery component,
including the design and implementation of LA County’s coordinated entry systems for homeless
individuals and families in SPA 2, and doubling LAFH's operating budget.

Kris Freed, Chief Program Officer, oversees all direct service programs for families and
individuals. Kris joined LAFH in 2000 with nearly 20 years of experience in the nonprofit
homeless sector. Under her leadership, LAFH has expanded family programming to support a
70% increase in the number of families served in past three years. Kris participated in the



development and implementation of the Coordinated Entry System for Families and sat on the
LAHSA Coordinating Council for two years, helping lead best practices for service delivery
across L.A. County.

Melody Jaramillo serves as the Director of Community Engagement, coming to LAFH with
significant experience in public affairs, community organizing, volunteer management, and
political advocacy.



Organization Name:

S.L. Gimbel Foundation APPLICATION

LA Family Housing

V. Project Budget and Narrative (Do not delete these instructions on your completed form).

A) Budget Table: Provide a detailed line-item budget for your entire project by completing the table below.
Requested line items should be limited to Ten (10} line items. The less the better.

A breakdown of specific line item requests and attendant costs should include:

1) Line item requests for materials, supplies, equipment and others:

a. Identify and list the type of materials, supplies, equipment, etc.
b. Specify the unit cost, number of units, and total cost
¢.  Use a formula/equation as applicable. (i.e. 40 books @ $100 each = $4000)

2) Line item requests for staff compensation, benefits: Do not use FTE percentages.

a. Identify the position; for each position request, specify the hourly rate and the number of hours (i.e.
$20/hr x 20 hours/week x 20 weeks = $8,000)
b. For benefits, provide the formula and calculation (i.e. $8,000 x 25% = $2,000)
3) Line items on Salaries/Personnel included in budget (contribution or in-kind) but NOT requested from the
Gimbel Foundation must be broken down per number 2) above: Provide rate of pay per hour and number of

hours,

. . Support Support Requested Line Item
Line Item Request I;;\I/;z I;‘::;‘ﬁ?;in:;:l;‘ From Your | From Other | Amount From Total of
¥ ¢ Agency Funders | Gimbel/TCF Project
Director of Community | $37.10/hr x 5.5 hrs/week x 49 0 0 10000 10000
Engagement weeks = $10,000
Community $28.85/hr x 6.5 hrs/week x 48 0 0 8000 9000
Engagement Manager | weeks = $9,000
Benefits @ 23% {$10,000 + $9,000) x 23% = $4,370 |0 4370 0 4370
LAFH calculates benefits at 23%.
Weekly Activities See Budget Narrative 1680 0 12000 13680
Supplies/Support
Transportation See Budget Narrative 0 2640 3300 5940
Family Day Program | See Budget Narrative 0 10530 11700 22230
Supplies/Support
Food See Budget Narrative 0 8800 4000 12800
Indirect Costs @ 10% | See Budget Narrative a 7800 0 7800
TOTALS:
$ 1680 $ 34140 $ 50000 $ 85820
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B) Narrative: The budget narrative is the justification of “how” and/or “why” a line item helps to meet the project
deliverables. Provide a description for each line item request as necessary, Explain how the line item relates to the
project. If you are requesting funds to pay for staff, list the specific duties of each position. See attached SAMPLE

Project Budget and Budget Narrative

Director of Community Engagement: Build community relationships and cultivate
relations with volunteers to ensure community support of Family Day events and
activities for participants on a monthly basis.

Community Engagement Manager: Orchestrates and conducts regular Family Day
events for participants, including organizing materials and logistics.

Weekly On-Site Activities Supplies/Support: Weekly on-site activities, including tutoring
and homework help, family and peer bonding activities, and enrichment activities, are
estimated to cost $3 per participant to account for supplies and other costs. For the
purpose of this grant, we are requesting funding for weekly activities at our Pacoima
Place interim housing center for families. We anticipate that 95 family members will
access these services weekly. 95 participants x $3 per participant x 4 weeks per
maonth x 12 months per year = $13,680

Transportation: Van transportation for in-home visits along with public transit fare such
as bus costs to enable participants to access Family Days and other events, along with
appointments for benefits, health care, and other supportive services. Van
transportation: 200 miles per month (for each staff member conducting in-home visits)
x $.55 (55 cents) gas per mile x 12 months x 4 employees = $5,280; 50 miles per
month (for Community Engagement staff) x $.55 gas per mile x 12 months x 2 staff =
$660. $5,280 + $660 = $5,940.

Family Day Program Supplies/Support: Monthly Family Day activities are estimated to
cost $6.50 per participant to account for any supplies and other costs. Family Days are
held at two LAFH sites: Family Days at Comunidad Cesar Chavez in Boyle Heights
serve 135 family members monthly, while Family Days serving LAFH program
participants in the San Fernando Valley serve 150 family members monthly. We are
requesting funding to support the cost of monthly Family Day events serving our
program participants in the San Fernando Valley region. 150 x $6.50 x 12 events=
$11,700.

Food: To address program participants' ongoing food insecurity, LAFH provides gift
cards to supplement their grocery and meal assistance programs. LAFH has allocated
$12,800 purchasing gift cards to program participants to address food insecurity.
These cards, purchased in $20 increments, are provided as-needed to families in our
housing navigation, housing stabilization, and engagement programs. $20 per card x
640 cards to be distributed to families as needed = $12,800

Indirect Costs: Administrative and financial perscnnel and expenses to ensure
successful ongoing operation of services.
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2017 S.L. Gimbel Foundation APPLICATION

VI. Sources of Funding: Please list your current sources of funding and amounts.

Secured/Awarded
Name of Funder: Foundation, Corporation, Government Amount
Day One Families Fund: Foundation 5,000,000
Hilton Foundation: Foundation 700,000
Trudy Mandel Louis Charitable Trust: Foundation 1,000,000
W.M. Keck Foundation: Foundation 500,000
S. Mark Taper Foundation: Foundation 1,000,000
Measure H Funding for CES for Individuals in SPA 2: Government 12,023,188
Los Angeles County Department of Health Services: Government 14,172,225
Los Angeles County Department of Mental Health: Government 4,500,000
Pending
Name of Funder: Foundation, Corporation, Government Amount | Decision Date
Weingart Foundation: Foundation 100,000 4/2019
Smidt Family Foundation 1,000,000 Unknown
George Hoag Family Foundation: Foundation 150,000 312019
Wells Fargo; Corporation 100,000 3/2019
Bank of America; Corporation 50,000 5/2019
Los Angeles Homeless Services Authority: Government $7,000,000+ 4/2019

Diversity of Funding Sources: A financially healthy organization should have a diverse mix of
funding sources. Complete those categories that apply to your organization using figures from your

most recent fiscal year.

Funding Source Amount % of Total Funding Amount % of Total
Revenue Source Revenue
Contributions $ See Below 0 ProgramFees | $0 0
Fundraising/Special $ 1,307,208 4.6 Interest Income | $¢ 0
Events
Corp/Foundation Grants $ 6,623,852 23.4 Other: Renal Revenue | § 3,747,986 13.2
Government Grants $ 15,544,662 54.7 Other; In-Kind/Other| $ 1,186,735 4.1

Notes:

As many of our individual contributions are solicited through fundraising/special events and through private
family foundations, these categories heavily overlap. For the purpose of this grant, all individual donations
are reflected in either the Fundraising/Special Events line item of the Corp/Foundation Grants line item.
Additionally, we used the Sources of Funding tempiate from 2017 because in the 2019 template, a number
of the boxes automatically populate using data from other boxes, making it impossible to fill out the form.
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2017 S.L. Gimbel Foundation APPLICATION

VII. Financial Analysis

Agency Name: LA Family Housing (*note - below, the "From" date automatically populates into the "To" box as well)
Most Current Fiscal Year (Dates): From January 1, 2017 To: January 1, 2017

This section presents an overview of an applicant organization’s financial health and will be reviewed
along with the grant proposal. Provide all the information requested on your entire organization.
Include any notes that may explain any extraordinary circumstances. Information should be taken
from your most recent 990 and audit. Double check your figures!

Form 990, Part IX: Statement of Functional Expenses

1) Transfer the totals for each of the columns, Line 25- Total functional expenses (page 10)

(A) (B) © (D)
Total Expenses Program service Management & Fundraising expenses
expenses general expenses
$21,490,549 $ 18,763,798 $2,085,980 $640,771

2) Calculate the percentages of Columns B, C, and D, over A (per totals above)
+ Program services (B) — A general rule is that at least 75% of total expenses should be used to
support programs
¢ Management & general administration (C) — A general rule is that no more than 15% of total
expenses should be used for management & general expenses
* Fundraising (D) — A general rule is that no more than 10% of total expenses should be used for

fundraising
() (B) © (D)
Total Expenses Program service Management & Fundraising expenses
expenses general expenses
21,490,549 Columns B/ A x 100 Columns C/ A x 100 Columns D/ A x 100
Must equal 100% 873 % 9.7 % 3 %

3) Calculate the difference between your CURRENT year budget for management & general
expenses and your previous management & general expenses per your 990 (Column C)

Percentage of Organization’s Column C, Management & general | Differential
Current Total Budget used for expenses per 990 above
Administration

10.18 % 9.7 Y% 48 Yo

If the differential is above (+) or below (-} 10%, provide an explanation:
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Quick Ratio: Measures the level of liquidity and measures only current assets that can be quickly
turned to cash. A generally standard Quick Ratio equals 1 or more.

2017 S.L. Gimbel Foundation APPLICATION

Cash + Accounts Receivables | /Current Liabilities = Quick Ratio
$ 1,242147 $ 68858615 3,061,044 2,66
Excess or Deficit for the Year:

Excess or (Deficit) Excess or (Deficit)

Notes:

Most recent fiscal year end

Prior fiscal year end

$ 2,967,128

$ 610,055

With regards to our excess (revenue less expenses) for Fiscal Year 2017 versus 2016, LAFH

received an in-kind donation of property valued at $1.8 million dollars in December, 2017,

which largely accounts for the excess in 2017.
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Form 830 (2017)
| Statement of Functional Expenses

tn

Page 10

1{c)3) and 501{c)(4)} organizations must complete all columns. All other organizations must complefe column (A).
Check if Schedule O contains a response or note to any line in this Part IX . . O]
Do not include amounis reported on lines 6b, 7b, Total e(i\) enses Pro ra!g)sem_ce M (C)  anci Eun d(D}_ N
8b, 9b, and 10b of Part VIll. ol e Svpenses general expenses expenses.
1 Grants and other assistance fo domestic organizations
and domestic governments. Seg Part 1V, line 21 483,097, 483,097.
2 Grants and other assistance to domestic
individuals. See Part IV, line 22 .
3 Grants and other assistance to foreign
organizations, foreign governments, and foreign
individuals. See Part IV, lines 15 and 16 .
4  Benefits paid to or for members
& Compensation of current officers, dtrectors
trustees, and key empioyees 1,033,337. 825,636. 153,967. 53,734.
6  Compensation not included above, to diequaliﬂed
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)}B)
7  Other salaries and wages 65,427,296, 5,135,817, 960,634 330,845,
8  Pension plan accruals and contnbutmns (|nclude
section 401{k) and 403(k) employer contributions) 41,163 . 30,250. 9,892, 1,021.
9  Other employee benefits . 878,678. 703,561. 128,416. 46,701,
10  Payroll taxes . . 670,325. 531,715, 103,053, 35,557,
11 Fees for services (non- employees)
a Management
b Legal 359,116. 0. 39,116. 0.
¢ Accounting 209,818. 164,621, 45 187, 0.
d Lobbying .
e Professional fundralsmg services. See F'art IV hne 1 T
f Investment management fees
g Other. (if line 11g amount exceeds 10% of line 25, column
{A) amount, list line $1g expenses on Schedute 0.} 204,721. 23,792. 178,242, 2,687.
12  Advertising and promotion 88. 0. 88. 0.
13  Office expenses 358,738. 256,151 . 67,596. 34,591,
14 [nformation technology
i5 Rovyalties .
16 Qccupancy 676,154. 636,363 26,116. 13,715,
17 Travel
18  Payments of trevel or entertalnment expenses
for any federal, state, or local public officials
19  Conferences, conventions, and mestings 16,304, 13,447, 2,415 . 442
20 Interesi . 961,743, 956,700. 4,958. 85,
21  Payments to affiliates .
22 Depreciation, depletion, and amortlza‘uon 892,661. 872,081. 20,580. 0.
23 Insurance . . e e 231,813, 224,739. 5,847. 1,227.
24  Other expenses. ltemize expenses not covered
above {List miscellaneous expenses in line 24e, If
fine 2de amount exceeds 10% of line 25, column
{A) amount, list line 24e expenses on Schedule O.)
a CLIENT SERVICES 5,350,168.} 5,349,739. C. 429.
b PROPERTY MANAGEMENT FEES 149,5660. 149,660. C. 0.
¢ IN-KIND EXPENSES 752,358, 750,156, 0. 2,202,
d REPAIRS AND MAINT 586, 866. 581,584. 4,743, 539.
e Allotherexpenses 1,526,405. 1,074,68¢%. 334,720, 116,996,
25  Total functional expenses. Add lines 1 through 24e 21,490,549.| 18,763,798. 2,085,980, 640,771,
26 Joint costs. Complete this line only if the

organization reported in column (B) joint costs
from & combined educational campaign and
fundraising solicitation. Check here B [] if
following SOP 98-2 (ASC 958-720) .o

REV 10/16/18 PRC

Form 990 (2017)



Gimbel Report 8.14.2017

. Organization name: LA Family Housing

. Grant #: 20160483

. Grant Period: August 1, 2016 through July 31, 2017

. Location of Services (City and State): Los Angeles, California

. Name and Title of person completing evaluation. Graham Gilmore, Grants Manager
. Phone Number: 818.255.2614

. Email address: grants@Ilafh.org

NoOU s WN R

8. Total number of clients served through this grant funding: 5,553

9. Describe the project’s key outcomes and results based on the goals and objectives. Use the
following format:

State the Goal: To support Housing Location and Stability for LAFH Program Participants who are
homeless and in the process of securing permanent housing.

State Objective 1: Place approximately 250 families into permanent housing.

Describe the Activities, Results, and Outcomes for Objective 1: LA Family Housing serves as the central
access point for all families seeking homeless services—through 211, agency referrals, or other
avenues—in the region encompassing San Fernando Valley, Santa Clarita Valley, Glendale, and Burbank.
Over the course of the grant period, LAFH connected with an exceptional 1,851 families struggling with
homelessness. LAFH staff worked with each family to develop Individualized Housing Plans (IHP’s),
wherein they set goals for housing and stability. Given L.A. County’s extreme housing scarcity, the LAFH
Housing Location team worked diligently to locate and secure affordable apartments in the region for
our program participants. Despite a 2.7% housing vacancy rate and rising rents, LAFH successfully moved
229 families into permanent housing.

State Objective 2: 90 percent of families placed into permanent housing will retain it.

Describe the Activities, Results and Outcomes for Objective 2: After a family moves into a permanent
home, LAFH continues to support them by providing Housing Stabilization services. Housing Stabilization
includes regular in-home visits and phone check-ins, ongoing connection to supportive services and
community resources, landlord mediation and communication, and eviction prevention. By providing
this intensive support, LAFH ensured that more than 90 percent of the families placed into housing in
the previous year retained it.

State Objective 3: 100 percent of families will be connected to on-site services at LAFH, such as physical
and mental health services, employment training and assistance, afterschool tutoring, and monthly
Family Days.

Describe the Activities, Results, and Outcomes for Objective 3: LAFH staff is focused on lifting the
barriers for a family to access services, such as lack of transportation and limited knowledge of
community resources, so that clients are best positioned for success. Upon enrollment into an LAFH
program, each family receives a thorough needs assessment from Intake staff. This assessment
determines the most suitable housing intervention for the family, as well as their supportive service
needs to overcome their unique challenges to housing stability. In order to provide immediate safety
and stability for families as they work with LAFH toward permanent housing, interim housing
interventions (Crisis Housing and Bridge Housing) were provided to 262 families during the grant period.



Through direct employment connections and benefits enrollment support, LAFH assisted 582 families to
increase their income during the grant period. LAFH also leverages the services of our coordinated
network of partner agencies to provide 100% of families with physical and mental health care, domestic
violence recovery treatment, substance abuse recovery treatment, education services for children {our
Family Solutions Center features an on-site representative from LALUSD to assist with school enrollment
and transportation), and more. Additionally, families served by LAFH participate in Family Days:
enriching, educational, and fun events. During the grant period, Family Days included our fall Harvest
Festival, monthly collective hirthday parties, field trips to the Natural History Museum, L.A. Zoo,
Aquarium of the Pacific, and more.

10. Please describe any challenges/obstacles the organization encountered {if any) in attaining goals &
objectives. As referenced above, L.A. County is in the midst of a major housing shortage. Rising rental
costs that exceed stagnant wages, coupled with a slow rate of affordable housing development, have
contributed to our regicn’s homeless crisis. The region’s historically-low housing vacancy rate of 2.7%
has been the primary challenge faced by LAFH staff in our missicn to assist our program participants into
permanent homes.

11. How did you overcome and/or address the challenges and obstacles? To overcome the challenge of
housing scarcity, LAFH has refined our Housing Location strategy. Through this strategy, staff
continuously searches listings and databases for available, affordable units. Staff also proactively
network with landlords in the community to engage them in renting to our program participants. This
strategy has been crucial in continuing to assist our program participants into affordable housing,
despite the obstacle of housing shortage.

Another strategy to ensure sufficient permanent housing is the prioritization of appropriate families for
shared housing. The creation of shared housing arrangements not only maximizes the benefit of
permanent housing stock in the region, but also provides tenant families with lower rent costs and, thus,
greater stability. As families gain greater stahility and income over time, they can eventually transition
into their own permanent homes.

12. Describe any unintended positive outcomes as a result of the efforts supported by this grant.

By supporting the LAFH Community Engagement team, this grant contributed to an increase in
volunteer and donor support that was the result of community cutreach and cultivation through
speaking engagements and LAFH presence at community events, In this way, support from the S.L.
Gimbel Foundation was leveraged for an even greater impact, and contributed to both programmatic,
direct service goals and organizational development goals.

13. Briefly describe the impact this grant has had on the organization and community served.
Ongoing support from the S.L. Gimbel Foundation has continued to strengthen LA Family Housing’s
ability to serve homeless families, and our partnership is greatly valued. In particular, the contribution
from the S.L. Gimbel Foundation has enabled LAFH to build upon our Community Engagement efforts,
which grow our volunteer base, partner agency network, and pool of community resources to leverage
for the benefit of our program participants. Creating greater interconnectivity among the individuals,
organizations, and institutions that comprise our community ensures a more coordinated, effective
system and “safety net” to support those who are in need. Greater communication and
interconnectedness fosters a unified, focused sense of purpose throughout the community that will be
essential to ending the persistent crisis of homelessness.



14. Please provide a narrative on how the funds were used to fulfill grant objectives. Support
documents (receipts, expense reports or marketing materials) can be e-mailed to grant-
info@thecommunityfoundation.net or faxed to 951-684-1911 or mailed to the Community
Foundation, 3700 Sixth St. Suite 200, Riverside, CA 92501

A general ledger outlining the use of funds is provided in the supplemental materials. Funds supported
LAFH'’s Director of Community Engagement, Volunteer & Donations Manager, and Director of Bridge
Housing, each of which provide direct services to families to assist them on the path to permanent
housing, improved physical and psychological health, and overall well-being. The Community
Engagement team builds community relationships and cultivates volunteers to ensure community
support of events and activities for families, such as Family Days. The team also coordinates all in-kind
and material donations to LAFH, including food, clothing, hygiene products, furniture, toys, and more,
which are of great assistance to families who are rebuilding their lives. The Director of Bridge Housing
oversees the provision of interim housing for families, an often essential intervention which provides the
necessary safety and stability needed to work with LAFH staff to achieve long-term housing goals.

15. Please relate a success story.
Please see “Hector’s Story: Unexpected Help,” in the LAFH Winter 2017 Newsletter, attached in the
supplemental materials.



Revenaucs

Private Funds

Total Revenues

Expenses

Wages, Development (ail)
Wages, Social Services-Direct
Employer, OASDI

Employer, Medicare
Employer, CA SUI

Employer Health Inserance Contribution

Employer Retirement Contribution
Worker's Compensation [nsurance
Audit/Tax

Dues & Licenses

Insurance, Directors & Officers
Natural Gas

Telephone - Fixed System
Telephone - Internet Services
Copier Purchase or Lease, Non-Cap
Client Hygiene ltems

Clicnt Food Supplics

Mise. Program Supplies
Client/Program Transpottation
Indrect Cost Allocation

Total Expenscs

NET SURPLUS/DEFICIT)

LA Family Housing
Income Statement - Project 330
The Gimbel Foundation - 08/01/16-07/31/17

Actual

$20,000.00
$20,000.00

$7,319.46
§7,321.22
§785.02
$183.62
$43.19
5759.86
$1.83
$404.38
$189.36
$325.00
$79.16
$62.48
51578
S1.73
$28.68
$91.20
56.74
525.56
$456.53
$1,899.20
(520,000.00)

30,00
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y’ IRS Departimeat of the Treusury
v, ) tuternal Revenue Serviee

In reply refer to: 40776580277

OGREN UT 84201-0029 May 13, 2015 LTR 4168C 0
95-3920560 00ooBOo 0O
00037146
BODRC: TE

L A FAMILY HOUSING CORPORATION
78643 LANKERSHIM BLVD
N HOLLYWODD CA 91605-2523

608501

Employver Identification Number: 95-3920560
Person to Contact: Ms Benjamin
Toell Free Telephone Mumber: 1-877-829-5500

Dear Taxpaver:

This is in response toc yvour Apr. 22, 2015, request for information
regarding vour tax-exempt status.

Cur records indicate that you were recognized as exempt under
section 501(ec)(3) of the Internal Revenue Code in a determinatian
letter issued in August 1989.

Our records also indicate that wvou are not a private foundation within
the meaning of section 509(a) of the Code because vou are described in
sectioni(s) 509(a)(l) and 170(bYC(1)CAYC(vi),

Donors may deduct centributions to vou as provided in section 170 of
the Code. Bequests, legacies, devises, transfers, or gifts teo vou or
for yvour use are deductible for Federal estate and gift tax purposes
if they meet the applicable provisions of sections 2055, 2106, and
2522 of the Code.

Please refer to our website www.irs.gov/eo for information regarding
filing regquirements. Specifically, section 6033(j) of the Code
provides that failure to file an annual infermation return for three
consecutive years resulis in revocation of tax-exempt status as of
the filing due date of Tthe third return for organizations required to
file. We will publish a list of organizations whose tax-exempt

status was revoked under section 6033(j) of the Code on our website
beginning in early 2011.



2019 BOARD OF DIRECTORS

Gary Meisel {Chair)
Private Investor

Gillian Wright (Vice Chair)
Vice President of Customer Service
Southern California Gas Company

Wayne Brander (Treasurer)
California Region Manager, Commercial Real Estate

U.S. Bank

Daniel M. Howard (Secretary)

Lodgen, Lacher, Golditch, Sardi, Saunders & Howard, LLP

Stephanie Klasky-Gamer
President and CEQ
LA Family Housing

Michele Breslauer
Senior Attorney
Children’s Law Center of Los Angeles

Karen Brodkin
President, IMG Worldwide
William Marris Endeavor

Steve M. Brown
President
Hoffman Brown Company

Debbie Burkart
National Vice President, Supportive Housing
National Equity Fund

Zeeda Daniele
Community Lending & Strategic Partnerships Nat'l Manager
New American Funding

Deborah Kazenelson Deane
Communications
Syneos Health

David Doyle
Operations Executive
Bank of America

Matthew B, Irmas
Irmas Charitable Foundations

Jill Koenig
Community Lending & Property Management

Robyn Lattaker-lohnson
Head of Content
REVOLT Media & TV

Michelle Missaghieh
Rabbi
Temple israel of Hollywood

Blair Rich
President, Worldwide Marketing
Warner Bros. Pictures

Tony Salazar
President
McCormack Baron Salazar, Inc.

Gregg Sherkin

Vice President [ Senior Manager, Community Relations —
Southern California

Wells Fargo

Ross E. Winn
Partner
Walf, Rifkin, Shapiro, Schuiman & Rabkin, LLP

Rashad Winston
CEQ/Broker/Realtor
Winston Group Realty

Michael Ziering
CEQ (Retired)
Diagnostic Products Corp.



