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S.L. Gimbel Foundation Fund
Holiday Grant Application

Please provide the following information for items I. through III. by answering all questions in ONE PAGE-12 Font.
Please be thorough, clear, specific, and concise.

I. Organization/Agency Background: State your mission, vision, purpose, and provide a brief history. What are
your core programs and activities? How many people do you serve? How many paid staff, full time and part-time?
How many volunteers?

The Food Bank of Siouxland (“FBS™), founded in 1991, is a year-round source of food to 100 nonprofit
organizations in Siouxland serving an average of 19,372 people each month. With only 8 full-time
employees, 2 part time employees, and over 1,500 volunteers contributing nearly 5,000 volunteer hours, the
FBS solicits and distributes fresh, frozen, boxed, canned, and perishable foods to our member agencies
consisting of food pantries, emergency relief agencies, shelters, rehabilitation programs, and other outreach
programs. Last fiscal year (FY19), the Food Bank distributed over 2.6 million pounds of food to our 11
county service area (8 in Iowa and 3 in Nebraska) through our primary warehouse distribution program, our
BackPack Program: Food for Kids, our Mobile Pantry Program: Food to You, and Mobile School Pantry
Program: Food for Families. FY19 has broken many monthly distribution records and the final total shatters
all existing records — a clear indication of significant need.

IL. Project Information: Describe your food distribution program. ANSWER ALL QUESTIONS. Explain the
community need including demographics, geographic characteristics of the area or community to be served,
community conditions and income level. What are the specific activities of the food program?

The Food Bank of Siouxland (FBS) established a BackPack Program in 2006 in response to a powerful need
to address weekend hunger for children in our community. The concept began then, and continues today, to
be a simple process of filling zip lock bags with nutritious foods to help alleviate weekend hunger, and
discreetly send these sacks home in the backpacks of children in need of additional nutritional support. Each
week, we provide 1,800 students in ten area elementary schools with a food sack. The children who benefit
from the program are between 5 and 11 years old, kindergarten through fifth grade. The program is
absolutely a collaborative community project, with many volunteer hours dedicated to assembling the sacks,
and the school districts picking them up from the food bank building and delivering them to the participating
schools, as well as managing the identification and distribution of the sacks within each building. The bags
are composed of nutritious child-friendly foods, including two microwaveable meals, two individual sized
cereals, a fruit cup, three beverages (milks and juice), and a beef stick.

How do you identify/qualify those in need? How often is the food distribution offered?

The participating schools are selected based on student rates of eligibility and participation in the free and
reduced lunch program (many buildings are 100%). The students within the school are identified by staff
and administration as they witness signs of chronic hunger (poor health, fixation on meal schedule, and many
more indicators). Food sacks are distributed each Friday (or end of school week as holidays and schedules
vary) from the first week of October through the end of the school year.

How many people will be served by the food distribution program (children, youth, adults, seniors)? Please explain
how you keep track of number of people served.

We are prepared to distribute food sacks to up to 2,300 students per week, but find our average is closer to
1,800 students, which is based on orders of sacks placed by the schools. The schools monitor student needs
and often deal with fluctuating population totals. The schools are responsible for internal record keeping and
reporting their data to FBS.




S.L. Gimbel Foundation Fund
Holiday Grant Application

III. Project Budget

Please provide a detailed line-item budget for your project by completing the budget form below. The

maximum requested amount is $15,000 or 25% of your operating budget, whichever is less. You can

request for less than $15,000. You may delineate your line items requests per examples below:

e 85% of total request for the purchase of food items only. (Ex. Total request of $15,000; 85% is $12,750 for food)

e 15% of total request for female hygiene products and/or diapers. (Ex. Total request of $15,000; 15% is $2,250 for
diapers and female hygiene products

e 100% of total request for the purchase of food items

e (Canned tuna will not be funded.

Food items must be delineated (i.e. canned vegetables, soup, pasta, dried beans, rice, etc.). For each

food item, indicate the cost per unit (pound, carton, case, etc.) and the quantity. See attached example.

Line Item Line Item Description Requested
Amount

Selected food purchased for Microwaveable Macaroni & Cheese cups

BackPack Program: Food for for 1800 students:

Kids 95 each unit x 1800 students x 5 weeks $8,550.00
Fruit punch juice boxes for 1800 students:
.21 each unit x 1800 students x 5 weeks $1.890.00
Grape juice boxes for 1800 students: $1.890.00

.21 each unit x 1800 students x 5 weeks

Beef sticks for 1800 students:

.
.39 per unit x 1800 students for 4 weeks HeaBtsy

&5

515,1

%

TOTAL: (Balance to be paid via donations/requests) 8.00

IV. Administrative Expenses Percentage

This section calculates how much the organization spent for general management, overhead, indirect items as a
percentage of the organization’s total expenses. The figures are based on your most current 990 form that you
submitted, Part IX Statement of Functional Expenses.

Management & general /Total expenses (Column A) = Administrative
expenses (Column C only) Percentage

$4,499,091

$43,632 .96%
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Emplover Identification Number: 42-13815146
FPerson to Contact: S. Milliagan

“4 —_ o~y —_—

Tall Free Telephone Numbeir: 1-877-823%5-5500
Dear Taxpaver:

This is in response to vour reguest of Apr., 29, 2008, regarding vour
tax-exempt status.

Our records indicate that a determination letter was issued in
September 1994, that recognized vou as exempt from Federal income tax,
and discloses that vou are currently exempt under section 501(c) (3]

of the Internal Revenue Code.

Our records also indicate vou are not a private foundation within the
meaning of section 509(a) of the Code bhecause vou are described in
section(s) BO9(a) (1) and 170(b){1XCA)Y(vi).

Donors may deduct contributions to vou as provided in section 170 of
the Code. Beauests, legacies, devises, transfers, or gifts to vou or
for vour use are deductible for Federal estate and gift tax purposes
if thev meet the applicable provisions of sections 2055, 2106, and
2522 of the Code.

If vou have anv aquestions, please c¢all us at the telephone number
shown in the heading of this letter.

Sincerely vours,

Deborah Bingham
Accounts Management I



INTERNAL REVENUE SERVICE DEPARTMIZNT OF THE TREASURY
DISTRICT DIRECTOR

F 0 BOX A-3290 DPH 22-2

CHICAGOs IL 450490

cipebayier Identif ccatian Nuwbers
oy e A T T g
S 21321514

Uase Humber:
SEALERG0D

SIDUXLAMD TRI-STATE FOOD 3aME MG Comtanih Person:
B0 BDX @25 MS . L. OGNIELS
SIOUX CITYs I Hiigs Contact Telephone Number:

(“L“\ ZnE-- 4532
wooantzing Period Endlng
December 31
Forae FFC Required:
YES
Addendumn Applies:
Iy

Dzar Applicant:

Based on information suppliedy and assuming your operations will be as
stated in your application for recognifion of =y cemptiiony we have deterained
viou are exempt from Federal income tax under sechion 501(a) of the Intsrnal
flavenue Gode as an osrganization described in sechion 501 () (3).

We have further determined £hat you aers nof a private foundation within
tha meaning =f section 509(a) of the Codes because YOU atnr oan organizatian
described (n sections 509 (a) (1) and L70CH: (L ¢ad vil.

It wour sources of suppocty or your gurposess charaghers or aebhod of
operation changey please et us knog 509 we can consider fhe effect of the
chenge on your exempls status and foundatiion ststus, In fzhe case of an awmend-
ment: o wour organizational document or by lawsy please send us & copy of the
amended documznt or bylaws. Alsor wou should infrem us of all changas in vour
nafe nr address.

As of January L1v 1984s you are liable for taves under Ghe Federsyl
Imsurance Contributions act (social securi by faxes) on remunsration of $100
nroawee vyou pay o osach of your emp byyess duiring 2 calendar Yizat, Yo oare
not {fabte for the fax imposed under the Feders| Unemp [oyment Tax Act: (FUTA) .

Since you are nidt a private foundations oo are aot subgect to Lthe excise
Taxes under Chapfer 42 of the Cods. Hovmswery vou are ot dutomaticalfy exempt
tron other Federsl excise faxes. If you have any quastions aboub excise
employments or wther Federal taxess ploase (2% us ko,

Grantors and contribubnrsg may iy oon This determination unless the
Pnternal Revenus Service publishes notice &0 khe Zontrary.  Howgwrrs 0 yaou
bose your section 5090a) (1) status, a4 drantor or contribubsr may nok rely
on this determination if he or she was in part respoansible fory or was amars
wfy the act or failure o acty or the zubstantial op material change oa the
pact of the organization that recultad in your fass of such statuse o if he o
she acquired lnawledge that the Tnkernal Revenue Service had given notice $hat
you swuld no longer be classified a5 3 mection 507(a (1) organization.,

l (L]
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Donwors may deduct coatributions o wou as provided in gechicn 170 of fhe



Code. Roguesbss Tegeciess devisess tranofers: or giftzs Lo wouo o T pour uis
are deduchible for Feders !l sstate and i 7% Led purposes of bhey moesi The
applicable provic of Code sections D056 t

Comtribution deductions are ol letiable to denors anty o the zalent thet
their conbtributicms wre gifhss with no considerabion recwived., Ticket pur-
chases and similar payments in conjunchion with fendraising events may not
necessarily qualify as deductible contributicmss depending on the circum-
stances., Bes Revenuwr Ruling 57-248s publichid in Cumulatbive Bullatin 1947-C
an page 1ld4s which sets fearth guidelines regarding the deduchibiiitys as chari-
Ltable conbributicmey of paywments made by Taupavers for admission te or other
participaticon in Tundraising acbivities for charity.

In the heading of this letter we haove indicated whether wou must file Form
90s Return of Organizatian Exempt From Income Tam. If Yes i3 indicateds vou
gre required to file Form 290 cnly if youwr gross receipbts each wear are
normal by more than $25s000,  Howewers i1 wou receive a Form 990 pachaaqe in the
maits plesse file the return even if yau do net enceed the gross receipts tect.
IF you ave nob reguired to Filey simply attach the label provideds check &
bocor in tive hesding too indicate Lhat vour snnual grous receipbs are miomelly
$o0s 000 ar lesss and gign the reburn,

[~

If a return is requiveds it pust ke filed by the 18Gh day of The TI7ER
manth sfter the end of your annual asccounting pericd. # penalty of %10 & day
is charged when a retburn is filed lates uniess there is reassunsble couse far
the delay. Howewvers The maximum penaity charrged cannot erxceed $5:000 ar & per=-
cent of vour grase receipts for the wearsy whichever is tees. This penzlty may
aiso be charged i a reburn Is nobk complebes so please he sure vour reburn is

cuomplete befare yeu File itt.

You ere net required to file Federal inceme bax reburns unless wou are
subject Lo the tay on unrelated business income under secticn FLl of the Cade.
Tf you ares subject to this taws you must file an income fax return on Form
2?07y Exnempt Organtzaticn Busineses Income Tanx Rebturn. In this letter we asre
nol determining whether any of your prosest or proposed activities are unre-
tated trade or business as defined in section 13 of the Code.

Your need an employer identitication number even i wau have no omplovess,
If an employer identification munber was aobt entered an your applications a
number will be assiagned Tt you and vou wid ] be zdviged of it. Fleaze sse that
nember on all returns you file and in i carressondence with the Intersal
Hevenue Service.

If we hawe indiceted in the headisg of Lhis EuffE* that an addendun
appiiess The #nclosed addendum iw an iatagral part of this letber.

e

Because thiﬁ fetter could help reeoi“' any gquestions about your sxempt
cundation statuss you sheuld beep it in your permanent records.
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Food Bank of Siouxland
2019 Board of Directors

Board of Directors ‘Firm S Jitle - Term Ends
N SUN S e
Stacie Hays, Pre5|dent Mornmgmde College Career Counselor ;Dec. 2020 (2}
Doug Collins, Vice President Rad|ant L_Eff_‘f‘?u”_‘m”“_'{\"’—‘:h“ ch i EEE)_r___ B - Eec 2019 (1)
Matt Campbell, Treasurer Centraf Bank o {Vice President-Commeicial Loan Officer ‘Dec. 2019 {1)
Jason Sweftzeﬂn', éecretary . o iCOmmunlty Voiﬁmé;; T S R B '95;.7205{(5 h
Mark Eganhouse, Past President iWefls N ) Vice PreSIdent of Supply Cham ) ) Dec. 2020 (2
: ; |
Lee Bobier Woodhouse Auto Famnly o Sale;ﬂl\-fl_enager - m_m—ﬁD—eE 2019 (1)
E&.Be;ct.ei Tk Iowa Po;s;; Control Center Med:ca] Director o Decﬂﬁiﬁ"ﬁfl)
Rob Costeilo Jﬁcho EIectnc S 0uts|§eise!es N ‘Dec. 2019 (1)
Riya.nNG.ehiin.g "—__;—Great West Casualty ZUnderwriﬂt“{ng Supervisor . ‘Dee.§01g (2)
Mike Go;mally_ |AC&R Speciaiistsu - T Project Mwa_ﬁager” o B .Dec. 20{1 _(1_)
Tyler Haydeiﬁ o IWater En.g.énee.ring, Inc. o o ) I-ie.gieea.[.Sa[es Specialist ‘Dec 25255)*
Brooke Hensley KTV T Local Sa|E5 Manager jDec_ 2019—6_7"
-Za.c'_lc;h;;ﬁhs_;;m o 185th ARW 7 iMiajor, Direct;{uéiﬁersonnef Dec 201‘:?0(2) )
ChrisOsborn Cargil i Facility Manager Dec. 2022 (1)
Matt Raveling Tyson perations 'Man;ger :Dec 2020 (2)
Mandi Sie;e}e - _ Goosmann Law _ EChief Operating Officer _ 1Dec. 2021 (1)
g_lis_g_p_Skouge o Hy Vee - Mana_g_emf S_torcigfﬂa\_tlc_)ns“ S ‘Dec. 2020 (2)
" Vriezelaar, Tigaes, Edginton, Bottaro, Boden & *
Dale Tigges jRoss, LLP Attomey/Partner iDec. 2020 (2)




Section 8071{c)(3) and 507 (c)(4) organizations must complete all colurnns. All other organizations must complete column (AL

Page 10

Statement of Functional Expenses

Check if Scheduie C contains a response or note to any line in this Part [X . ]
Do not include amounts reported on lings 6b, 7h, Tol {4} 5 B} {c) A
8b, 9b, and 10b of Part VIl oo | Mol | Margementond Fs:pgﬁ*s:;g
1  Granis and other assislance to domestic organizations
and domestic governments. See Part IV, line 21 3,299,794, 3,299,794,
2 Grants and other assistance lo domestic
individuals. See Part IV, line 22 .
3 Grants and other assistance to foreign
organizations, forsign governments, and forsign
individuals. See Part IV, lines 15 and 16 .
4  Benefits paid fo or formembers ., . . .
5 Compensation of current officers, directors,
trustees, and key employees N 79,933, 42,070, 16,828, 21,035.
6 Compensation not included above, to disqualified
persons {as defined under section 4858(f{1)} and
persons described in section 4958(c)(3)(B)
7  Other salaries and wages 284,121, 210,364 9,952 53,805,
8  Pension plan accruals and contributions (mc!ude
section 401{k) and 403() employer contributions) 5,960, 4,133, 438. 1,389,
g  Gtiher employze benefits . 18,863, 33,078. 1,388. 4,396,
10  Payrolltaxes . . . . . ., . . 29,122, 20,193, 2,142, 6,787,
11 Fees for services (non-employees):
a Management
b Legal . . . . . 3,462, 0. 3,462, 0.
¢ Accounting 19,662, 11,562, 8,100. G.
d Lobbving . .
e Professional fundraising services, See Parl iV |li"ie 1/ 107,721, 107,721,
f Investment management fees
g Other. (If fine 11g amount exceeds 10% of line 25, co!umn
{A) amount, list line 11g expenses on Schedula 0. . 550, 554, 0. 0.
12  Advertising and promotion
13  Office expenses 6,522, 6,522, 0. 0.
14 Information technology
15  Royalties .
16 Qccupancy 61,370, 61,370, 0. 0.
i7  Travel . . .
18  Payments of iravel or entertammem expenses
for any federal, state, or local public officials
18  Conferences, conventions, and meetings 9,186, 9,186, 0. 0.
20  Interest . 27. 0. 27 0.
21 Payments to afﬂllates .
22  Depreciation, depletion, and amorhzatnon 49,927. 49,927, 0. G.
23 Insurance . . . . o 19,420. 13,629. 1,295 4,496,
24  Other expenses. Itemize expenses not covered " ] : C
above (List miscellaneous expenses in line 24e, If
fine 24 amount exceeds 10% of line 25, celumn
{A) amount, list line 24e expensas on Schedule Q) _
a DELIVERY 449,503, 445,503, 0. 0.
b REPAIR AND MAINTENANCE 21,302, 21,302. Q. 0.
c WAREHOUSE SUPPLIES 14,260. 14,260, 0. 0,
d MEMBERSHIP DUES 8,140. 8,140, 0. 0.
e All other expenses g,846. 9,846 . 0. 0.
25  Total funetional expenses. Add lines 1 through 24e 4,499,091, 4,245,830, 43,832, 209,629,
26 Joint costs. Complete this line onty If the

arganization reported in colurnn (B} joint costs
from & combined educational campaign and
fundraising solicitation. Check here # ] if
following SOF 98-2 (ASC 858-720) . . . .

REV 1011618 PRO

Form 990 2o



FY 2020 APPROVED EXPENSE BUDGET
PROPOSED
FY 2020
OPERATING EXPENSES BUDGET

SHARED MAINT. FEES TOTAL $436,G600
- AGENCY PURCHASING 5228600
C RESTRICTED PROGRAM PURCHASING S208,tn)t)
TRANSPORTATION EXPENSE $67,500
BUILDING MAINT & REPAIR $11,000
COMPUTER EXPENSE 516,500
EQUIPMENT REPAIR 319,000
ADVERTISING 30
OFFICE EXPENSE $6,800
WAREHOUSE SUPPLY 518,000
TRAVEL 53,800
MEALS & ENTERTAINMENT $800
CONTRACT LABOR 5600
MEMBERSHIPS/DUES $8,000
PROFESSIONAL FEES $26,000
FUNDRAISING EXPENSE $118,000
BACKPACK PROGRAM 54,600
GARBAGE SERVICE 5900
INSURANCE 518,500
HEALTH INSURANCE 514,400
RETIREMENT EXPENSE $8,000
MILEAGE REIMBURSEMENT $3,500
PAYROLL $427,796
PAYROLL-TAXES 532,720
PEST CONTROL 54,400
POSTAGE & SHIPPING 54,000
PRINTING §200
CONFERENCE/SEMINARS 52,600
STRATEGIC PLAN S0
TELEPHONE $6,120
UTILITIES $36,250
UNIFORMS 3500
MISC EXPENSE S2060
SUBTOTAL - OPERATING EXPENSES $1,296,092



S. L. Gimbel Foundation Fund Holiday Food Grant

#255

Collector: Gimbel Holiday Food Grant (Web Link)
Started: Monday, January 06, 2020 2:02:47 PM
Last Modified: Monday, January 06, 2020 3:12:17 PM
Time Spent: 01:09:29

IP Address: 24.116.232.58

Page 1: Organizational Information

Q1 Name of your organization.

Food Bank of Siouxland, Inc

Q2 Grant #

20181030

Q3 Grant Period

2/1/2019 to 10/31/2019

Q4 Location of your organization
City

State

Q5 Name and Title of person completing evaluation.

Linda Scheid, Executive Director

Q6 Phone Number:

712-255-9741

Q7 Email address.

linda@siouxlandfoodbank.org

Q8 Total number of clients served through this grant funding:

1791

Sioux City
1A

1/4



S. L. Gimbel Foundation Fund Holiday Food Grant

Q9 Approximate volume of food purchased with grant funds? (i.e 10 Ibs of fresh produce; 1000 boxes; 10 cases, etc)

350 cases of applesauce ($15.12 per case) = $5,292.00;
880 cases of meal cups ($11.40 per case) =$10,032.00

Page 2: Key Outcomes and Results

Q10 Describe the project's key outcomes and results based on your goals and objectives:

The BackPack Program: Food for Kids is designed to provide food to students who are likely to struggle to have sufficient food to eat
during the weekend, when school meals are not available. With the support of the community, an array or doners, and the collaboration
of two area school districts, a system is in place to support the purchasing of food and scheduling volunteers to handle the assembly of
food sacks for the students, as well as delivering them to participating schools each week. Sending the students home with nutritious,
essential foods helps us to know they have access to the foods they need and will not suffer from hunger and the negative impact that
can have on growth and development of a vulnerable child.

Q11 Please describe any challenges/obstacles the organization encountered (if any) in attaining stated goals &
Objectives.

This BackPack Program: Food for Kids has been functioning well since 2006, with minor hiccups. No obstacles prevented us from
acquiring the food and feeding the identified students in need, thankfully!

Q12 How did you overcome and/or address the challenges and obstacles?

n/a

Q13 Describe any unintended positive outcomes as a result of the efforts supported by this grant.

Thanks to tremendous support for this work, we were able to add a tenth elementary school in the 2018-2019 school year. That school
alone averaged just under 180 students fed each week, so the impact of the expansion was certainly great! Those students,
administrators, and families were one of the schools identified far participation in the annual survey measuring satisfaction, challenges
and recommendations for program improvement, and the report was extremely positive.

Q14 Briefly describe the impact this grant has had on your organization.

The Food Bank of Siouxland's stated mission of "Leading Siouxland in the fight against hunger," is our guiding principle for our work.
We continually seek innovative ways to provide access to food to those who need it. In the BackPack Program, we have found an
excellent way to reach a population in need. We are placing food directly into the hands of hungry children and empowering them to
address their hunger, whether or not their families are able to purchase or provide food and prepare it for them. Knowing students as
young as kindergarten can now rip open a cereal pouch or an applesauce cup and feel nourished is a source of great satisfaction for
us.

Page 3: Budget
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S. L. Gimbel Foundation Fund Holiday Food Grant

Q15 Please provide a narrative on how the funds were used to fulfill grant objectives. Explain what was purchased
and how funds were utilized based upon the budget that was submitted. Utilize your grant request and explain
expenditures that were made. This can be accomplished by inserting a side by side explanation.

Just as we anticipated, these funds were spent on three flavors of applesauce cups {350 cases totaling $5,292) and two flavors of
microwaveahle meal cups (880 cases totaling $10,032). .

Page 4: Success Stories

Q16 Please relate a success story:

The ten participating schools distribute the food sacks to the students each week, so we do not have personal contact with the students.
However, we do conduct surveys each year to gauge impact and satisfaction, and over the years have worked hard to ensure the value
of the program and have adjusted food choices and the distribution madel for maximum success. Our surveys continue to tell the story
of the unquestionable value of the program and the student. In the words of one teacher, "These food sacks truly do make a difference
for the most needy students!”

Q17 Please relate a success story here: Respondent skipped this question

Q18 Please relate a success story here: Respondent skipped this question

Page 5: Demographic Information

Q19 Which category best describes your organization. Basic Needs Support
Please choose only one,

Q20 What is your organizations primary Program Area of  Food Bank
Interest?

Q21 Percentage of clients served through grant in each African American
Ethnic Group Category. Total must equal 100% Asian/Pacific islander
Caucasian
MNative American
Hispanic Lating
All Ethnicities
Other
Unknown

Q22 Approximate percentage of clients served from grant  Children ages 06-12 years of 100
funds in each age category. age

Q23 Approximate percentage of clients served with Other Disability 100
disabilities from grant funds.

3/4



S. L. Gimbel Foundation Fund Holiday Food Grant

Q24 Approximate percentage of clients served in At/Below Poverty Level 100
Economic Group

Q25 Approximate percentage of clients served from grant  Students 100
funds in each population category.

4/4



