. The S.L. Gimbel Foundation Internal Use Only:

( 9 %gﬁlnrgg?ll(l)[g Fund Holiday Food Program :Gm,,.

Serving the Counties of Riverside and San Bernardino G ran t A p pllca tlo n
Organization / Agency Information
Organization/Agency Nane:

Chesapeake Cares Food Pantry

Physical Address: City/State/Zip
6045 Solomons Island Rd Huntingtown, MD 20639
Mailing Address: City/State/Zip
P.O. Box 936 c/o grants Huntingtown, MD 20639
CEQ or Director: Title:
Debbie Weber Pantry Manager
Phone: Fax: Email:
410-257-3444 410-257-0296 dweber@chesapeakechurch.org
Contact Person: Title:
Robin Brungard Community Relations Pastor
Phone: Fax: Email:
410-286-3401 410-257-0296 grants@chesapeakechurch.org
Web Site Address: Tax ID:
Chesapeakechurch.org/foodpantry 52-1378847

Program / Grant Information
*Note: Financial Information reflects Chesapeake Church; Chesapeake Cares Food Pantry is a ministry of Chesapeake Church.

Program/Project Name: Amount of Grant Requested:
Chesapeake Cares Food Pantry $15,000
Total Organization | Per 990, Percentage of Per 990, Percentage of Per 990, Percentage of Management &
Budget: Program Service Expenses | Management & General General Expenses and Fundraising

(Column B/ Column A x Expenses Only (Column C/ (Column C+D / Column A x 100):
$3,582,646 100): Column A x 100):

93.1

6.9% 6.9%

Purpose of Grant Request (one sentence):
To secure food and hygiene products to support 3,800 unduplicated low-income individuals.

Gimbel Holiday Grants Received: List Year(s) and Award Amouni(s)

2014 $10,000; 2015 $10,000; 2016 $11,000

Signatures
Board President / Chair: (Print name mar?‘TiJI\e) aminre: Date:
foserr P Hearit/ n

Date:

Executive Director/President: (Print name and Title) ignaiure:
11080 G Brotetnsd aéixj 11/ 1)19
r 7

= ==




S.L. Gimbel Foundation Fund
Holiday Grant Application

Please provide the following information for items 1. through III. by answering all questions in ONE PAGE-12 Font.
Please be thorough, clear, specific, and concise.

I. Organization/Agency Background: State your mission, vision, purpose, and provide a brief history. What are
your core programs and activities? How many people do you serve? How many paid staff, full time and part-time?
How many volunteers?

The mission of Chesapeake Cares Food Pantry (CCFP) is to provide healthy food to low-income families
while assisting them to work towards self-sufficiency. From its inception in 2001, Chesapeake Cares wanted
to be different; we wanted to connect families with resources and help develop pathways out of poverty.
Today, Chesapeake Cares Food Pantry (CCFP) is the largest food pantry in Southern Maryland, feeding an
average of 700 families each week. Over 3800 unduplicated individuals are dependent on CCFP to meet
their basic need for food. As of October 31, 2019, CCFP distributed 732,687 pounds of food and expects to
exceed 800,000-pound mark by year end.

Chesapeake Cares Food Pantry provides more than a bag of groceries. CCFP acts as a centralized referral
hub where families are encouraged to connect with additional resources such as SNAP, school lunch
programs, WIC, and utility assistance. Volunteers provide application assistance when needed. CCFP offers
life-skill education classes on topics such as basic budgeting, Earned Income Credit, healthy eating, and
shopping on a budget. Families are coached to avoid predatory financial practices and are encouraged to use
the free tax prep program run by End Hunger in Calvert County. In addition, CCFP partners with the local
hospital to provide free on-site health care via the mobile health unit. There are two full time staff members
providing support for 400+ active volunteers. Our volunteers are key to feeding hungry families, supporting
every facet of the program. We employ contract labor seasonally.

I1. Project Information:

Hungry families in Calvert County are not addicted, homeless, or mentally challenged; they are the working
poor, with 87% earning less than 25% of the median income for the region. These families earn too much for
public benefits, yet not enough to get by (www.selfsufficiencystandard.org). On an individual basis, children
(0-18) remain the majority at 41%. However, we have seen a 6% increase in the number of seniors (60+)
served over the last three years. Seniors now represent 16% of the pantry population. Traditionally, Hispanic
families have represented 2% of those served, however that number increased to 4% in one year.
Demographic data (age, income, education, family size) is collected by the admin team utilizing the client
intake form at the first pantry visit, then annually thereafter. (see attached intake form) In addition, the admin
team records each pantry visit, confirms number of people living in the home, what resources were provided,
classes attended, and pounds of food distributed. In 2019, CCFP served 3800+ unduplicated individuals. All
pantry client information is maintained in a secure database.

There is no means test to receive food. Anyone who expresses need is served. Pantry families provide
demographic information for data purposes only. A Welcome Team volunteer meets with new families to
assess for additional services needed. Families are eligible to receive food weekly during one of five pantry
openings. Deliveries are also made to home-bound seniors. The pantry employs the “client choice” model
which allows families to choose foods that best serve their needs. This also reduces waste and provides
dignity of choice. We offer special pantry openings for seniors; these are designed to meet their specific
dietary needs. With the increase in our senior population, special attention is placed on providing low sodium
and low sugar items. In addition, there is an opening for our growing Hispanic community which includes
bilingual volunteers, translated resources, and culturally relevant food items. Fresh produce is offered to
everyone throughout the growing season and a Dept. of Agriculture representative provides recipes and
cooking demonstrations. Chesapeake Cares Food Pantry acts as a model pantry for best practices.




I1I. Project Budg

S.L. Gimbel Foundation Fund
Holiday Grant Application

Please provide a detailed line-item budget for your project by completing the budget form below. The

maximum req uested( amountils $1

1S mu . e, cannedwegetables, soup, pasta, dried beans, rice, etc.). Foreach
ood item, indicate the cost per unit (pound, carton, case, etc.) and the quantity. See attached example.

000 or 25% of your operating budget, whichever is less. You can
eate your line items requests per examples below:
0 ifood ftems only (Ex Total request of $15,000; 85% is $12 750 for food)

Line Item Line Item Description Requested
Amount
Breakfast Items (8,000 lbs) 320 — 25 pound boxes of mixed breakfast $1.600
items (cereal, pancake mix) @ $5 per box ’

) 360- 25 pound boxes of mixed canned items
AR, R0 (soup, beans, vegetables) @ $5 per box #1800
Caniied [bwsnions Teits 320 - 25 pound boxes of low sugar canned

g fruits (peaches, applesauce, pears) @ $5 per $1,600
(8,000 Ibs) box
Canned low-sodium tomatoes | 280- 25 pound boxes of low sodium canned $1.400
(7,000 Ibs) tomato product @ $5 per box 8
200- 25 pound boxes of dry items (pasta,
Diry Ienz(5,000 1bs) rice, dry soup mix) @ $5 per box $1,000
1020- 25 pound boxes of mixed frozen
Poultry, Bet;i,sl)’ork (33,000 meats (chickens, hamburger, chops, roasts, $5,100
lunch meat) @ $5 per box
Diapers and Feminine 43 cases of diapers — average $35/case 143
ap P packages of feminine products average $2,500
roducts $7/pack
$15,000

TOTAL:




IV. Administrative Expenses Percentage

This section calculates how much the organization spent for general management, overhead, indirect items as a
percentage of the organization’s total expenses. The figures are based on your most current 990 form that you
submitted, Part IX Statement of Functional Expenses.

*Note: Administrative costs reflect the church as a whole; food pantry is a ministry of Chesapeake Church

Management & general /Total expenses (Column A) = Administrative
expenses (Column C only) Percentage
$271,223 $3,903,019 6.9%

V. Supplemental Documents Checklist: Submit the following as attachments

) D Your current 501{c) (3) final determination letter from the IRS

. D List of your Board members and their affiliations

. I:I Your most recent, filed 990 report.

. D Part 1X only of the 990 form, Statement of Functional Expenses (one page)
. D Your current operating budget (Current calendar or fiscal year)

. D 2018 Holiday Food Program Grantees: Include your evaluation report

. D Other past Holiday Food Program Grantees: Include your most recent evaluation report




ey AB|yuaingg  ABispy NN Abuay Aieg pRETs |3 lg J|eS Mo (A1ddy 1By e 221D spasN Alelaig
+000'09s [ 000°0s$- Loo'ovs [1  ooo'oss-100'sz8 [ 000'0z$ - too'sis []
) ) 05[] :swooy
000095 - Loo'oss ]  ooo‘ovs-100'0gs ] 000's2$ - Lo0‘oes [ 000's1$-1$ ]
5N Inoqe teay nok pip Moy ewgy
:uoyd 19 12UOYd WO
painsy [ ] uesstep [ sy [ :921A195 ey wisieg a1buis ] pamopim L} @1buis [] pautely []  smes ewew
:fyunon podydiz A0 ISSRUPPY
oBayj0n L] spes ommw%w.n_m 0 a39/495 YBIH 8 SH 319(dwod 0 pajapdwoy| /dHOM L] plosik+ze-pasy [ ] jooydsup [] — afew[ ] xopuss
awos pay9dwLio) paseiduiod 10N pIa PARTUOREINPI | siom 7] pakoidwaun [ ] pajqesig [[] wewiojdwy ajewa4 ] ,
aoey 804a diysuonejay
awey a[pPpIN BWEeN 35414 awen s

uopew.oju] Jualp) - Apued voom saJe) eadesayy

Y10 ABlyvusingm  ABSs||y InN Abrapy Aneg J113GEI] 1[BS MO ({Ajddy 1eU) [[B B1211D) spesN Alelsi(]
+00009$ []  ooooss-tooors [ oooogs-too'szs [ ooo'ozs- Loo'ses [
0$ [ :awooy
000'09% - LOO0SS D 000°0FS - LOO'0ES _H_ 000'STS - LO0'0TS D 000'S15- LS _H_
isn 3noge Jeay nok pip MoH qrewy
Buoyd |9 1DUoYyd BWOoH
pamay [ ] uesmiap ] sady[ ] eviaaes leyny wased 3)6us || pamopipy ] aibws [ parueny [ ] isnieds pesneny
:K3unoy :apos diz Ky 1$$2.IpPY
aBayjod oS  G29MPS UBIH — SHwdwo? posopduon|  Vawom [ plosikrzg-pamay [J jooyps un [] snyeyg senl]
auiog [1 speissaubag [ ' Il i [9AST UoREINP3 uswordus uspuIn
pa19[dWoY paisidwo) 3ON pIQ ! Lawom [ pafoidwaun [[]  pajgesig [] wewdodwg ajewadf ]
aoey 04 diysuonejey
Iwep 3|ppIN SWep s DweN 1587
xumn uo aue ?mw_ 10 Eo siA 81) sIOUIN/URIPIIYD .mmmn SIY} uo co_umE..omE zaquaw Kjnuey (pro sih +61) 1INAY >.=<0 wuw_n_EOu wmme




(sso] 10 pjo

51 g1) sAOUI/USIPIIY) - staquiapy Ajjwey

_.uanc.o:us.t #
Ag pamainiayu)
ATNO 9501 Jeis

pa|gesig [_] tooyss uf [] slew[[] opwa4[] uspusy
arey aby yug jo azeq diysuonejay e 35414 e 1se]
paigesig []  joouydsu) [ olewWl] @ewa4q[ ] uepusn
adey aby g jo sieQg diysuonejay e 15414 Swey 15e7
palgesia [ jooyas up [ | ajew[ ] ojewsd] | wepusn
ey aby yasig jo azeq diysuoneay Swep 3siis awep 35e7
pajgesig [ jooydsu) [] slew] sews4[ ] epusp
ey aby yuig jo ayeg diysuogejay JWeN I5254 aweN ise
pajgesig ] jooyos up [ sjew[] eeway[ ] uspusg
aey aby yuig jo 33eq diysuonejey Jwep 15414 BtEp 3587
peiqesig [[]  |eoyasui [ ] aewl_] siews4[ ] wepusp
arey aby yuig jo e diysuopeisy awepN 15414 dlep 35e7




y’ IRS Dapartment of the Treasury
Internal Revenue Service

-

009768

Cincinnati Service Centar In reply refer tao: 0255467241
CINCINNATI OH 45999-0038 Apr. 06, 2019 LTR 4168C 0
52-13788467 000000 0O
oo0l18181
BODC: TE

CHESAPEAKE CHURCH

DBA CHESAPEAKE CARES FOOD PANTRY
% DANIEL J KELSH

PO BOX 936

HUNTINGTOWN MD 20639

Emplover ID number: 52-1378847
Form 990 recguired: N

Dear Taxpaver:

We're responding to vour request dated Mar. 28, 2019, about vour
tax-exempt status.

We issued vou a determination letter in February 2002, recognizing
vou as tax-exempt under Internal Revenue Code (IRC)Y Section 501(c)

(3.

We also show vou're not a private foundation as defined under IRC
Section 509(a) because vou're described in IRC Sections 509(al) (1) and

170(b) (1) CAY (i),

Donors can deduct contributions they make to vou as provided in IRC
Section 170. You're also qualified to receive tax deductible bequests,
legacies, devises, transfers, or gifts under IRC Sections 2055, 2106,
and 2522.

In the heading of this letter, we indicated whether vou must file an
annual information return. If vou're required to file a return, you
must file one of the following by the 15th day of the 5th month after
the end of vour annual accounting period:

~ Form 990, Return of Organization Exempt From Income Tax
- Form 990EZ, Short Form Return of Organization Exempt From Income

Tax

- Form 990-N, Electronic Notice (e-Postcard) for Tax-Exempt
Organizations Not Required to File Form 990 or Form 990-EZ

- Form 990-PF, Return of Private Foundation or Section 4947(a)(l)
Trust Treated as Private Foundation

According to IRC Section 6033(j), if vou don't file a reguired annual
information return or notice for 3 consecutive vears, we'll revoke
vour tax-exempt status on the due date of the 3rd required return or

notice.

You can get IRS forms or publications vou need from our website at
www.irs.gov/forms-pubs or by calling 800-TAX-FORHM (B00~-829-36761).

If vou have questions, call 877-829-5500 between 8 a.m. and 5 p.m.,



2018-2019
Chesapeake Church Board of Directors

- Rev. Robert P. Hahn - Pastor, Chesapeake Church

- Paul Miller - Water Treatment Executive, Bond Water
Technologies

- Michael Lea- Congregation Care Pastor, Chesapeake Church

- Ronnie Martin - MetroRail Mechanic

- Bill Collette - Master Electrician

- Stephen Bertolicinni - Defense Contractor

- Chet Taylor - Contractor

- Jonny Miller - Water Treatment Specialist, Bond Water
Technologies

~ Marlin Ruhl - Hospitality Executive



Form 990 (2018) Chesapeake Church

52-1378847

Page 10

[PartIX:} Statement of Functional Expenses

Section 501(c)(3) and 501({c){4) organizations must complete all columns. All other organizations must complefe column (A).

Check if Schedule O contains a response or note to any line in this Part IX

Do not include amounts reported on lines 6b, 7b, (A) (B (C} (D)
Total expenses Program service Management and Fundraising
8b, 9b, and 10b of Part VIII. expenses general expenses Bxpenses
1  Granis and other assistance to domestic organizations :
and domestic governments. See Part IV, line 21
2 Granis and other assistance to domestic
individuals. See Part IV fine22 « « « « « v« v v v 0t
3  Grants and other assistance to foreign
organizations, foreign governments, and foreign
individuals. See Part IV, lines 15and 16 . . - . . . .
4  Benefits paid to or for members « « < o o o000
§  Compensation of current officers, directors,
trustees, and key employees - » - -+« - o000
6  Compensation not included above, to disqualified
persons (as defined under section 4958(f}(1)}) and
persons described in section 4958(c)(3)B) - - « .« .« .
Other salaries and wages  « » = « « & v s v 0 0 0. 1,911,812 1,720,361 191,151
8  Pension plan accruals and contributions (include
section 401(k) and 403(b) employer contributions)
9 Otheremployee benefis . . .+ . . o v o v v
10 Payrollfaxes - « = « + v v v b b v v v i e
11 Fees for services (non-employees):
a Mapagement + « « 4 00 00 e e . .
b Lega] .........................
G ACCOUNEING + = « «+ = ¢ o o v v o v e e e e e ey
d Lobbying - -+« v« vt e i e
e Professional fundraising services. See Part IV, line 17
f Investment managementfees . . . -+ . . . . -
g Other. (If line 11g amount exceeds 10% of line 25, column
(A)Y amount, list line 11g expenses on Schedule 0.}
12 Adverising and promofion - -+ . - . Lo oo L
13 OfCEexXpRenses « + « « v v s v o v e v w v v
14 Infermation technology - - - « -« v « v ¢ - v o 0o o
15 Royalfies « « = « « « « v v v v v v v n v e
46 OCCUPANCY « + = = + + + « o v o v s o v v a aan s 85,832 77,249 8,583
17 Travel -« ¢« ¢ ¢ v e e e e e e b e e e e e e e e e e
18  Payments of trave! or entertainment expenses
for any federal, state, or local public officials . . . . .
19  Conferences, conventions, and meetings -+ - . - . . «
20 Interest « « « ¢ & & v h h e e e e e e e e e e e e e 132,854 119,569 13,285
21  Paymentsto affiiates . - . . . .. . 0o 00 o -
22  Depreciation, depletion, and amortization . . . . . . . 325,053 292,548 32,505

23 [ASUFANCE  « + & = & « o & & 2 & 2 s 1 v v o a & = & »
24  Other expenses. ltemize expenses not coverad

above (List miscellaneous expenses in line 24e, If

line 24e amount exceeds 10% of line 25, column

(A) amount, list line 24e expenses on Schedule Q.)

a Worship, Pantry and Care 1,190,778 1,190,778
b Management and Finance 256,990 231,291 25,699
c
d
e All other expenses
25 Total functional expenses. Add fines 1 through 24e 3,903,018 3,631,796 271,223 0

26  Joint costs. Complete this line only if the
organization reporied in column (B) joint costs
from a combined educational campaign and
fundraising sclicitation. Check here m D if

following SOP 98-2 (ASC 958-720) R

EEA

Form 990 (2018)



Chesapeake Church

Food Pantry Budget
January through December 2019

Ordinary Income/Expense
Income
Ministry Income
Designated Giving
Grants
Designated Giving - Other
Total Designated Giving
Total Ministry Income
Total Income
Gross Profit
Expense
Ministry
Advertising/Marketing
Care & Hospitality
Commissions/Services
Computer Hardware
Equipment
Food
Postage
Printing
Prof. Dues/Memberships
Supplies
Training/Development
Total Ministry
Total Expense

Net Ordinary Income
Net Income

Budget

152,155.00

74,000.00
226,155.00
226,155.00
226,155.00
226,155.00

500.00
800.00
122,100.00
1,000.00
9,500.00
80,000.00
300.00
1,500.00
750.00
5,000.00
1,500.00
222,950.00
222,950.00

3,205.00
3,205.00

Page 1 of 1



S. L. Gimbel Foundation Holiday Food Grant

#123 COMPLETE

Collector: New Link (Web Link)

Started: Monday, July 11, 2016 4:05:00 PM

Last Modified: Monday, July 11, 2016 4:44:32 PM
Time Spent: 00:39:31

IP Address: 76.114.148.217

PAGE 1: Organizational Information

@1: Name of your organization. Chesapeake Cares Food Pantry
Q2: Grant # 20150068

Q3: Grant Period 1/1/16-6/30/16

Q4: Location of your organization

City runtingtown

State MD

@5: Name and Title of person completing evaluation. Robin Brungard

G%: Phone Number: 3015096177

G7: Email address. rbrungard@chesapeakechurch.org
Q8: Total number of clients served through this grant 7000

funding:

Q9: Approximate volume of food purchased with grant funds? (i.e 10 Ibs of fresh produce; 1000 boxes; 10
cases, etc)

71,701 pounds of food

PAGE 2: Key Qutcomes and Results

(10: Describe the project's key outcomes and results based on your goals and objectives:

The key outcome of this grant was to secure food to feed the hungry. We anticipated obtaining 50,000 pounds of food
however we were able to exceed that amount and obtain over 71,000 pounds.

Q11: Please describe any challenges/obstacles the organization encountered (if any) in attaining stated goals
& Objectives.

We had difficulty obtaining donated food product from Maryland Food Bank due to internal struggles they were
experiencing. Fortunately, Maryland Food Bank farmers were able to provide additional produce drops to help fill the
gap- a truck full of produce for $300. We secured several of these produce drops to ensure adeqquate healthy food for
our families.

Q12: How did you overcome and/or address the challenges and obstacles?

As stated above, we were able to take advantage of excess produce drops to meet the need.

1/3



S. L. Gimbel Foundation Holiday Food Grant

$13: Describe any unintended positive outcomes as a result of the efforts supported by this grant.

One of our internal goals is to provide the healthiest food possible to our families. We believe it is not enough to feed a
family only to leave them a legacy of obesity, diabetes and hypertension. The excess produce was a wonderful way to
meet that goal. We have a volunteer providing nutritional and preparation tips to help families take full advantage of the
produce.

Q14 Briefly describe the impact this grant has had on your organization.

Grant funds from the Gimbel Foundation assist us in feeding the 7100 unduplicated individuals we serve each year, Te
funding was especially helpful as we were unable to obtain our normal amount of donated food and had to purchase
higher priced food product. The Gimbel Foundation Funds allowed us to obtain the needed food and take advantage of
the produce drops.

RPAGE 3: Budget

Q115: Please provide a brief narrative on how the funds were used to fulfill grant objectives. Support
documents (receipts or expense reports) can be emailed to klampert@thecommunityfoundation.net or faxed to
951-684-1911.

All funds were used 1o obiain food that was distributed to low-income families,

PAGE 4: Success Siories

116: Please relate a success story:

Calvert County, Maryland is a rural area populated primarily by Caucasian and African-Americans. Over the last few
years we have experienced a rise in the Hispanic community however we did not see a corollary rise in the number of
Hispanics using the food pantry. We knew we needed to reach this population differently however this year was fiscally
tighter than usual. Because of the Gimbel Foundation Funds we were able to expand services during tight economic
times rather than keep the status quo.

We used the following model to reach this previously unreached population. First, we developed a team of volunteers
who are fluent in Spanish. We created a special pantry opening just for the Hispanic Community and translated all of
our menus and resources into Spanish. We worked with a nearby Catholic Church who we knew had Hispanic
congregants The first week we had 26 new families attend the pantry opening. The next week we added another 18
families and expect that word of mouth will continue to grow thisservice. In addition, we used funds to secure food that
Hispanic families would recognize and enjoy. When new families share our services it demonstrates a level of trust- it is
safe for them to come here and they will be treated with dignity and able to communicate fully. Families will not only get
food but community resources as well.

Funding from sources such as the Gimbel Foundation make all the difference in whether we hold tight during economic
struggles or grow through them Thank you for helping us grow.

G17: Please relate a success story here: Respondent skipped this
question

Q18: Please relate a success story here: Respondent skipped this
guestion

PAGE 5: Demographic Information

213



S. L. Gimbel Foundation Holiday Food Grant

G19: Which category best describes your organization.  Faith Based Organization
Please choose only one.

Q20: What is your organizations primary Program Area  Food Bank
of interest?

Q21: Percentage of clients served through grant in each Ethnic Group Category. Total must equal 100%

African American 21
Asian/Pacific Islander 1
Caucasian 68
Hispanic Latino 5
Unknown

Q122: Approximate percentage of clients served from grant funds in each age category.

Children Birth-05 years of age 14
Children ages 06-12 years of age 16
Youth ages 13-18 9

Young Adulis (18-24) 10
Adults 38
Senior Citizens 13

Respondent skipped this

Ci23: Approximate percentage of clients served with :
Guestion

disabilities from grant funds,

G24: Approximate percentage of clients served in Economic Group
At/Below Poverty Level 22

Working Poor 78

Q25: Approximate percentage of clients served from Respondent skipped this

grant funds in each population category. question

3/3
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