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Organization:
%__

Care and .Share lrood Bank for Soutlrrrrn Colorado

soryu.llgp*, lfl,fi
Phone Nunrber:

Award AmountAwaro Amount: $7,000
%

r lJescribe the project's key oulcomes and resuhs. based ,Jn your goals and objectives. provide thenumber of clients scrved and ,other re,lcvant stafistics.

-\ut Snr-

(irarrt Nurnber:;

Jan. I, 201 g_- J glf-jgil0l3

2012988

o What rvere the challenges
objectives? llow did vou
Iessons learned?

t Describe any unintended

aud obstacles )/ru oncoutlterr:d (if any) in attaining your goais &
ovcrcorne iudr'crr address rhc challenges a'd obstacles? what were thc

posttrve oulconn$ a^s a result ,0f thc eflbrts supportcd b;r this grant.

r l)escribc the overail et'fecl rtris grant has l;rad on your,,rganizati'n.

'l'ell us a fbrv success stories tl[.rat. uracle
ofthis srant.

iur rrnltact on )\l,ru organization and/or conttnrLuritl, n5 a r.esuh

Provide a l'inancial repofi on l.he use of your grant funils (expeuditures).

Additional condition: P,lcase ft)porf on the follorvilg:
<<Recommendation>>

.l Please send copies of publicify arrd oflrer promotional nrarerials,.

contact us at 95 I -684-4 194, ext. 1 I I imnrcdii*elf if a r ariarr,;e or 
"*t.nrion 

bccomes necessan,.

Pleasc return dre conrpleted fornr to:
Pe.uny Beaulieu, Manager, Grant programs
'l'he Conrm uniw Foundarion
3700 Sixth St., Suite200, i{iverside, CA 925r)l or far ro 951_684-l9l l
Or email to: pbeaulieu@theconrmunityfouniiation.net
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From:
Sent:
To:
Subject:
Attachments:

Follow Up Flag:
Flag Status:

Mondy Slrosser
Resource Deve/opmenf Direclor
Core ond Shore Food Bonk for Southern Colorodo | >,.'l

Office Ett719-528-1247 | Direct 88,719-434-4(t74 
|

www.co reond sho re.org

Mandy Strasser < t',r1andy@care'a ndshare,org >

Tuesday, July 16, 2OI3II:42 A,M

Penny []eaulieu
Final Report Submission
Evaluation Form Cover.pdf; Firral Report.docx; February Lunch Cart

Follow up
Flagged

Good afternoon Ms. Beaulieu.

I have attached our final report. I created our ovvn version baserJ on the questions that were included in the Evaluation
Form template, but didn't recreate that page exactly,since I didn't have a working document to use (only the pDF
version from the hard copy we received). The Lunch Cart docurnent is our newsletterthat is sent to our inv€)sted
community partners. We recognized the Gimbel Foundation in our February piece.

Itrulyapologizethatweadaylateonthis;! pleaseletmeknowlifvouhaveanyquestionsorneedanyadditional
information.

Thanks so much,

//d7

260i! Preomble Point, Colorodo Springs, CO 80915
Foxt T 19-528-5833 | AtqndJ(Dcoreondshore.org

lltlilng fit cunmar, moru mrn S&lm $rnuffiam Gllsredn chltdnfr-m ilt ilBt 0l hffigar.

0rus aff n0n{sfi$nrlla loorl lls]fl$ rt iNry iu0l0md0 $0rlnu$, Toller c0sml u Fs0H0
mm mtrm tn ngh us ord tno losd druuglrt lor diflfiffil tlrls summsr,

ffi **,ffin*, fb,@h 
-ffi @p ftne 2ff-fuly tf



4,r, &,,-
tl.*SF
ti

',,:'t?".

CARE ANN SfiARE

ou*ul"o

Cqre qnd Shorer Food Bqnk for Southern Colorodo
Finol Report

On beholf of Core ond Shore l:ood B,onk for Southern Colorodo, I thonk you ond the Boord of
Directors of The Community Fourndotiorr olgoin for the {'unding in the omount of $7,000 we
received in Jonuory 20,|3 from The S.L. Gimbel Foundotion. Your support olllowed us to procure
the equivolent of 70,000 pounrJs of food,, or 58,333 rneols for children, seniors, the ill, victims of
obuse, fomilies, the homeless, ond others struggling with food insecurity throughout Southern
Colorodo. Thonk you ogoin for your r;enerrosity ond for oll you do for our community. pleose
occept this os our finol report.

Successes
In lhe post 12 months, we hove experienced significont successes. We hove distributed neorly, 1B
million pounds of food to our more thrrn 300 portner ogencies throughout our 3l-county Southern
Colorodo service oreo. More thon 86%o of this food wos clossified os highly nutritious, including
leon meot, produce, doiry proclucts, crnd boked good:;.

Recognizing the strong correlotion between food insecurity ond obesity, we hove implemented
formol Nutrifion Policies for both purchosed foods ond fresh produce. These policies were
opproved by Core ond Shqre':; CEo ond Boord of Directors, issued Jvly 26,2012.

Our Nutrition Policy ensures thot we crre occessing nrore nutritious product in colloborotion with
notionwide food brokers ond locol mrrnufocturers. C,ur Nutrition Policy olso guides the
procurement, occepfonce, ond purchosing of nutrient-Clense fresh fruits ond vegetobles, os well os
the distribution of this product t,o clientele os quickly o:; possible to minimize vroste ond moximize
nutritionol benefits. This policy rvos crr:oted to close lthe gop between coloric sufficiency ond
clietory quolity for fomilies in
need.

We were oble to respond to
the Woldo Conyon Fire by
collecting more thon 

.l.6 
million

pounds of food ond beveroge
crnd distributing this to those
thot lost fheir homes, evocuees,
fire fighters, low enforcement,
crnd first responders. We ore
crlso responding to the Block
Forest, Royol Gorge, ond
Wolsenburg fires.

Lynne Telford, Prersidernl ond CEO, ,with Fire Fighters from fhe Wqldo Conyon Fire

Carer and Share Food Bank for Southern Colorado l-
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Our Community Kitchen, comple,ted lofe irr 2012, hcrs kicked off the summer in portnership with
School District 1 1 by providing heolthy snocks ond meols for chronicolly hungry children
throughout El Poso County. Wer will prrocess fresh procJuce from our gorden ond greenhouses, os
well os fruit from the mony f ruilr trees thot grow on our compus. The kitchen will ollow us to
repock bulk food for distribution to our p(crtner ogencies. Additionolly, culinory entrepreneurs will
rent spoce ond time in the Community Kitchen to further their business gools. The Community
Kitchen olso engoges volunteer chefs who support our Cooking Motters courses. In Moy, we begon
cooking closses. Cooking for o Couse is o series of six rChefs Toble cooking experiences thot
explore the food ond heritoge of Core ond Shore's 3 I -county Soufhern Colorodo service oreo.

Becouse we do not collect demogrophic doto for clients occessing food ot our portner ogencies or
conduct longitudinol studies to cletermine the impoct of our progroms, it is sonretimes difficult to
convey the foce of hunger. In 20.|2, Feeding Americo gronted Core ond Shore o Child Hunger
Corps Member to help expond child i'eeding progroms. During o corps member's two-yeor
ossignment, they ore responsible to complete three ph,cses: conduct o community needs
ossessment, implement new progroms os needed, ond document the process for sustoinobility.
During foll of 2012, the Hunger Corps Member conclucted o survey for our Send Hunger Pocking
progrom thot included more thon 40C) porticiponf s ot 22 of our current sites. The survey hos
helped us identify those focing food insecurity in Southern Colorodo:

"l hove one sludenf in 3rd
grode wfiro essenfiolly is the
cqretoker of his mother, w'ho is
disob/ed ond wheel choir
bound, ond of his little br<>ther

in our Kindergorten c/oss, lhis
3rd grode boy hos to mok:e

sure his little brother who l\os
mentol he:olth prob/ems, gels
home sof'ely lo mom, oboul 6
b/ocks ou,oy from schoo/. ,Cne

of lernoon he hod his bike, his
brother ond q bunch of big
cordboord disploy stuff fram o
science proiecf to tronsporl oll
by himself . He come to me in
leors soyi'ng he could not do it
oll, ond f/hey needed fhe food

reollybodothome.Hewqs hoving troublewheeling thebockpock,hold,ing onfohis brolher
ond his bike. He osked if I hod o bcrckpock wilh slrops insleod of the whegls, so he cou/d
corry il on his bock insfe<rd. So / f ound o regulor bockpoc/< in our schoo/ supp/ies, lrqnsferred
oll his f ood to lhe new b<tckpock, h,e/ped him gel it onto his bock, ond orn his woy home. I1e

wos smiling by the time he left, ond come bock AAondoy morning reody rto deo/ with his
week."

C,:re: and Share Food Bank for Southern Colorado 2
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This testimoniol is o powerful demonslrotion of those thot ore struggling with food insecurity right
here in Southern Colorodo. The negofive r:ffects of hunger, especiolly for children, ore
ostounding. Physicolly ond emotionolly heolthy childrerr ore our best hope for breoking the cycle
of poverty, os they will be better equipped to leorn, clevelop, ond ochieve. Thonk you ogoin for
your support os we work to brirJge the gop between hunger ond obundonce"

Chollenges
Core ond Shore hos experienced sonre sirgnificont chollenges during the lost twelve months. As
food bonks ocross the notion con ottesl, there hos beerr o decreose in both food ond monetory
donotions during the post severol months. Sequestrotion ond the ossocioted proposed cuts in
federol spending for USDA contmodity progroms ond public welfore ossistonce progroms such os
SNAP (formerly known os Food Stomps) hove ployecJ rr role, os well os on ov,eroll hesitotion on
the port of individuols to give f reely of their own resources. Diminishing resources greotly offect
our obility to meet the increosing denrond for our serviices.

A decreose in monetory ond food donotions during the months of Jonuory, Ferbruory, ond Morch
forced us to decreose our stoff size, tlrrough loyoffs ond ottrition, by roughly 2Oo/o, As we
prepore for our new fiscol yeor, we ore rnoking difficult decisions obout the:;cope of our
progroms ond hove identified oreos to br: scoled down.

Our f leet of vehicles is oging ond requires o greot der:l of mointenonce to kerep our trucks on the
rood delivering food to our portner ogencies througfrc,ut Southern Colorodo. We currently hove
two trucks thot ore out of commission, which puts sigrrificont stroin on our obilitty to pick up ond
deliver food.

Our response to the Woldo Corryon Fire <rnd now the Block Forest ond Royol Gorge fires hos
diverted our stoff from doy-to-doy work ond hos chorrged the focus of our community from our
mission to disoster relief efforts,, Contributions thot w',ould normolly hove gone to our generol
operoting funds hove been funneled into fire relief erfforts. During the Woldo, Conyon Fire, we
experienced o decreose in contributic,ns to our normol scope of work by lOol>. This of course
affects our obility to support gernerol hunger relief eff,crts ond mokes funding from entities like
The S.L. Gimbel Foundotion so very inrportont.

TESSONS TEARNED
In order to meet the need for emergency ond supplementol food in our service region, Core crnd
Shore must continue to increose efficierncy ond innovotion. As troditionol funding sources moy
decreose or disoppeor oltogether, w(] corrtinue to explore new ond creotive woys to mitigote the
chollenge of decreosing funding opportunrities. The community gordens, orchcrrds, ond o
greenhouse produce more thon 2,000 pounds of food eoch yeor. These gorclens ore primorily
nrointoined by volunteers, ond rvill evr=ntuolly produce 5,000 pounds of food ot very little cost to
Core ond Shore. We hove stuclied our trrop5pertotion routes to moximize eff iciency ond
effectiveness. Lostly, we continue to leveroge our position os o Feeding Americo offiliote to bring
in lorge truckloods of nutritious food ot orrly the cost of tronsportotion. This nrrtionol food network

C;:re and Share Food Bank for Southern Colorado 3
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helps us to keep food costs dovrn, while still getting lorge omounts of food into the honds of those
who need it the most.

While Core ond Shore volunteers hol'e olwoys ployecl o vitol role in our obility to fight hunger in
Southern Colorodo, we continuer to look for new woys to expcrnd orgonizotionol copocity through
leveroging the tolents of our vc,lunteers. 'We benef ite,C f rom the engogement of 6,1 45 volunteers
during the post fiscol yeor, o more thon 2l.3oh increose from the previous fiscol yeor.

Core ond Shore is thonkful for the mcrny $upporters of our emergency ond supplementol food
distribulion programs. lt is your belief in our mission ond trust in our commitment to moke o greot
impoct in our community thot mrrke our work possible. Without the dedicotion of portners like The
Community Foundotion Serving the Counties of Riversicle ond Son Bernordino ond The S.L. Gimbel
Foundotion, Core ond Shore sirnply could not meel the need of our neighbors; in Southern
Colorodo living with food insecr.rrity. Thonk you for helping us to bridge the gop between hunger
ond obundonce.

b{nppy lbf &
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Carer and Share Food Bank for Southern Colorado 4



From:
Sent:
To:
Subject:

Shannon Cokerr < Shannon@care,andshare.orq >

Wedne:;day, F,3bruary 13, 2013 1:02 PM
CareanrJSharerCOS; Pueblo and SLV

February Lunch Cart



lirotn olrr hcart to \,()urs - thank )rou fcrr bcrinll a rnost u,cjrcr()us sLrpportcr of,(,arc and
f<rr: Sotrthcrn (,oloraclo. \X'c apprcciatc 1,ouLr invcstlrcnts ancl all th:rt v6u hzrvc clolc

Sourthctn (,olorad<>ans havc: acccsri kr hcalth1,, nutritiousr f<rod.

Sharc l"ood lJrLnl<

to ctrsurc that

(,ontinuc to sharc \r<tur lovc iu \\/ww.carcandshlrrc.()1.rr.

CREATII A HUNGER-FREE SOUTI IERN ,[,( )LORr\Do
THROUGH A CHARITABLIi BT],QL]EIST

'I'hrough vour donati()lts to (,arc and Shar:c l'ood ll,anl< fcir Sotrtl.rt:rn (-qlorad6, vgu'rc maliilg
a diffcrence in the fight asainst hungcr t<>dar'. I]ut ctid l,ou knorv rhat \.ou can help people
facing hungel t()nrorro\v bv lcar.ing a bccluest to Carc:rrrd Sharc []r;cld Bank in r'6ur rvill?

What is a bequest?

(-haritable bccluests are bv far thc most popular frrnn of legact' givrnq becausc thcy are sirnple, sfi:aightforrvarcl, ancl casy to
excctltc. '1'hev state il vour rvill that a suln <-lf' mouev or portiort o1' 1'.rl',t estate be givcn t<t a charitablc <trganization after
\'ou'rc gonc.



The benefits are far-reaching.

Your bccluest to Care ancl Slturre Ilood llank frrr Southcrn Colorriclo ,vill suprl'rort feecling prr)grams that reach olrf to mcn,
\\rolf1en' and children at tisk of hunger. l)lus, vou nrav bc able to ersclucle sonrc of vour estatc or inhcritalce taxcs. Speak t9
\'()ur att()[1lc)r or financial aclr,isor to lcarrr horv a br:clucst can posirivcly impact yorlr cstatc.

l'tr learrr motc, plcasc callstaci'l)oorc, 719-434-46'/9 or l)onna (:irl>ser-r, 7lt)-134-5729. \'gtr can also cmail us at
(') :.( Xtt clrctndshxrc.()r!'

iii,;,;t",i^*;,,,;ki',t');TLW'nmt
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Volunteers are the lif'eblood of Care and Share. \!/e simply cannot nreet the needs of our neighbors at risk of hunger
without our volunteers! We are currently s;eekinl-l volunteers to help with food assistance outreach. If you have 3 to 6
hours you can share with us each month and would be interested in helping people in poverly access food assistance,
please contact I saac Ring at 7 1 9 -43 4 -57 24 or I saao(!)careandsh rlre.org.
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,l,hcgctrcttlsirr.tlF()uIg1.antnrakcrsisirrtcgralt<lt1lt:

thcir clcciicution t<i tlrosc rn
struggLirrg,w(:)fkiluIac1r-rlts'c1riiclrcrr'sctti<lrs,theill,ltttd<
cvert'$1'(X) rve rcccivc, $0.95 gocs torvarcls drir:cct sc:n'iccs ancl onl,,,!i().05 gocs tot.arcls achlinistrativc costs.

llill arrd Nancv Wallacc Iianlh' lir-rncl-(lcncuLl ();rc:rttinu
llrcrrls .,f rhc \\'r.,rlcl. L.1..(... I,,,,,"r,, llrcrrd-(icn.r'rrl ( )1-,c'r.:rrirrg
(-arl W. & (larrtc NIac 

-f 
osll'n (-haritable 'I'rur;t-ljl Paso (ior.rnfi Hrur{1e r ltclicf

(-harlcs and,\Ln l)r.rchcrr I r<>trnclation-Cl enc rrl ()p e rrr rirrg
(lollank-Iittod clistributron cffcrtts in rural, clraught,stricken cclrnrnturitics
( 

- o trrtnunih' Sa fetr, I ia1u1da ti91-( l e1c1al ( )lt erati.g
I-lcicn 1.,. and ,\rthur 1,,. .f ohnsrxr li<iunclurtion
liarl li. l,litcl lir-rncl-Scncl Flungcr l)acking
Iiins S(x)pcrs ( icncral ()pcr:ating
I arrl Fl. N{iller-Waldo (-artt,on liirc rclicf cffbrts arrd t}rc Scnd FIrurg;cr l)acli.ing progralrl
S'l-' (lirr-rbel F-ounclation ,\dvisccl lrun<,1 et'1'hc Cornmunitl' Fciuntledon-Clencral ()pcrating
'I'he Andrea Waitt Catlton Iiamilv fioundati<-in-(-hilclren's Nutritiorr tnitiative
-I"he 

l]uettner liamilt' Iiounclation for Leigh a.nd Al lJuettner-C]enr:raI Operating
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Ul. I j.(--Gcncral Opcrating
Wahnart Storc #1199-lrood Ilanking in thc'lVcstcrlr rcgions rif or-rr scn,icc,arca
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romptly ot l2:00 noon

I Internotionol Center
Colorodo Springs, CO
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of hope. Every doy Core ond
r' ;1, -

es provide food ossistqnce to
ln Southern Colorodo.

's progroms qnd sqqsrpt our
re's mission of bridging the gop

Ipke-r, Community
eondshore.org
lion.

i iooting for indivirluols to
-l;r a r
s os simple os inviting 7 of
l of the luncheon ond leqrn

Relotions
for more
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