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i Grant period:

[- Jan. l, 2013 through Ju_qg.lQ. f0l3
Evaluation Due Date:

_ _July 15, 20tt3

Organization: Alegna Community f)eve!spment Corporation

Contact Name: Angela M. Andersorr Title Executive Dircctor

Phone Number: 251-454-9212 (irant period Jan,, 2013 - Junc 30,2013

Award Arnor"rnt: $9,775.00 (irantNunrbcr: 2012985

Dcscribe the project's key outcomes and results based on your goals and obje,ctives. provide
the number of clients servcdl ancl oilrer relevant statir;tics.

The key outcomes and results based on our goals for tlhis grant was to serve 50Ct - 550 people
which is approximately 225 l'amilies; over the grant period. This represented 43% adults, 3g%
children, and 19% teens. In just six months, we assisted these famiries, many of whom
continue to cope with the lingering effects of poor erconomic conditions. The results were clear
that individuals and families were delighted to receive this assistance during the latter part of
the holiday season since it was a tinne when people began to move beyond the immediate
season' Fresh produce, frozr:n meal., eggs and bread in addition to staple canned and boxeo
food items' we distributed over 40,t100 pounds of foo,l which on average repre:;ented more
than 60 pounds per person.

What were the challenges and obstaclcs you cncountr:rccl (if any) in attaining your goals &obiectives? Horv did you o\/ercomr: and/or adtlress the ctrattenies ana obstacles? What rvcrcthe lessons learncd?

There were few challenges logistically' since we lraver perrformed this type of distribution many
times before However, the one key obstacle that alvvay,s appeared in the discussions lvith the
families is the need for more neliable transportation. lt takes up so much of their fixed incomes
that it is difficult to keep adecluate focrd anci meclicirres available. We were able t' invite another
collaborative community partner, ozanam charitablt: Pl-rarmacy, to the distrlbution and enroll
and secure low cost prescriplion drug,s for those that qualified as they picked up tiheir food.

As we did in Zort/201"2' we partnererl with local faith based institutions to utilize,their collective
abilities to provide transportation services to those mo:;t underserved populatiorrs in the area.
We learned the lesson last year that the coordinatiorr and assistance provided from other
agencies is without a doubt a plus factor when distributing food, this time the lesson learned is
that those service agencies need to provide better collaboration among themselv,es in order to
serve the most underserved in our cornmunities.

Describe any unintended positive outcomes as a result of the efforts supported by this gra1t.
The most positive outcome that we have idr:ntified as a result of this grant in 2013 is that food
recipients will now have a way to get assistance on tlreir medicines that will not take most of

'Fhn

CnmmuRity
ltri*4

.t,fiunflfl llcrr

S.L. Gimbel Foundation Grant Evaluation Fonn Holi,lav l0l2 1,18,2013



iheirfunds forfood and other utilities, especially at a tirne when more people than normal would
go unnoticed.

Describe the overall effect trris grant has had on your organization.
without this grant we would not have reached out to the community to support an already tough
environment in the small grant alloured ourorganization to continue to demonstrate the
compassion what we have for the people in need and t,o keep us able to operate an effective
Holiday Food distribution program. Our volunteers remain committed to this wonk.

A Few Success Stories:
one recipient stated, "l am so grateful that you called to remind me that the food dis;tribution is
tomorrow' I have been sitting in my ctrilir just crying and prraying. we don't have elnough food to eat. I

was just praying and you callecl and saicl that you will be delivering fresh fruits, vegetables and meats
tomorrow'" she began to cry, ivhen we delivered the foocl she informed us that her lrusband was eatingan onion sandwich and she imrnediate'ly grabbed a bananir from the box to eat before we left their
home.

one family has 6 members in the ho,rsehold, including two seniors over 70 years of age. The
Father lost his job and the wil'e consr:quently had to rnove home with their parents. The elderly
father lost his income due to retirem,ent program that fell through as a retiree of a local city nere
that has filed for bankruptcy' The farrrily is living on S1000 a month to pay all household utitities.
They were denied food stampr assistance and send 3 children to public school. The grand mother
has several medical problems and her:; been seeing the :;ame family doctor for 20 years. she was
told to switch to a new doctor since her current doctor no longer parucipates in l/ledicaid
program' with no food in the house on a consistent basis we felt the need to supply her and her
family with an extra-large box of foo,c on the Holiday Giving event. we also made the connection
with the pharmacy program trc help lower her medical cost.

we look forward to putting food on tlre table of those k:ss fortunate every holiday season. we
met a family in one of the hardest to reach areas in the community. This familv h;as ethnic and
cultural diversities that need to be adclress when attempting to help them with rgsources. we
partnered with another organization that specializes in reaching the Cambodian and Laotian
communities and purchased the typtt:s of food that these families would be more receptive to aspart of their staple diet. lt was a success, since the farnilies were able to see that,we made that extra
effort to reach them and provide thenr with what th*y lelt was a Devine blessing.

Providc a financial report on the us. of your grant funds (expenditures).

See Attached.

Please send copies of publicity :lnd otrrer prorrotional nratr:rials, if availabre,

Humbly Submirred by:

Angela M. Anderson, Executive Dire,:tor

Please email the completed form to:
Celia Cudiarnat, vicc President of Grrant Proglrrrms at E!u41aua(Athecornrnunityfoundatinn.ncl
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Karen Lam

From:
Sent:
To:
Subject:
Attachments:

Follow Up Flag:
Flag Status:

a ngela@ lig hthousecdc.com
Monday, May' 116, 2013 5:13 PM
Penny Beaulieu

2013 Cirant Errarluation Report - Holiday Grant
Gimbel Foun<jation Eval 2013 Program Final.pdf

Follow up
Flagged

Dear Ms. Beaulieu,

Attached you will find our evaluatiorr report from the Holiclay Grant program. We had another successfulprogram year with the grant supporl, from the Foundation. We hope thjt the S.L. Gimbel Foundation Fundat the Community Foundation will find this; report to meet and exceed the objectives of the program. Ifyou nave any questions or need additional information, please don't hesitate to call upon us.

If you are aware of any other funding proqrams that support food distribution trc the disadvantageo, year
round, we would be more than happy to pa rticipate in those programs as well.'fhanks,

Angela Anderson
Alegna Community Development Corpor<rtion
PO Box 639, Mobile, Alobomo 36601
(25t)454-9212



From:
Sent:
To:
Cc:

Subject:

Follow Up Flag:
Flag Status:

Dear Ms. Beaulieu:

Heather Herr,:ll < heather@tree:;waterpeople.org>
Wednesday, l\,4ay 22,2013 2:03 pM

Penny BeaulieLr

Celia C udiamat:
S. L. Gimbel Foundation

Follow up
Flagged

Trees, Water & People is truly gratefulto the S.L. Ginrbel Foundation, a component fund art The Community Foundation,
for its generous 550,000 grant received liast December to support our multi-year HaitiTREE (Transforming Rural
Environments & Economies) project.

Our International Director, Sebastian Africano,,,,,rill be visiting our project in Haitilate this summer. We are looking
forward to sharing our progress and achievements through our Grant Evaluation form before the December 15, 2013
dead line.

As Trees, Water & People was invited to apply for our grant last year, we are hopeful that we will be eligible to reappty
this year. Do you have any information retgarding the 2013 grant r:ycle and when we could expect to hear from the
Gimbel Foundation regarding the continuation ol'our new partnership?

Thank you so very much for your time and assistance. I look forward to hearing from you.

Best wishes,

Heather Herrell, Development Director
Trees, Water & People
633 Remington Street I Fort Collins, CO 80524 | 970-494-367g ext. 15
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