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Q8 Total number of clients served through this grant funding:

370.

Q9 Describe the project's key outcomes and results based on the goals and objectives.  Use the following
format:State the Goal:State Objective 1:Describe the Activities, Results and Outcomes for Objective 1:State
Objective 2 (if applicable):Describe the Activities, Results and Outcomes for Objective 2:State Objective 3 (if
applicable):Describe the Activities, Results and Outcomes for Objective 3:

Background: S.L. Gimbel Foundation generously supported Snow Leopard Trust’s conservation work to improve protection of an area of 
prime snow leopard habitat in the Tost Mountains of South Gobi, Mongolia. (Mongolia is home to an estimated 1,000 snow leopards of 
roughly 3,900-6,400 that remain in the wild across the mountains of 12 Central Asia nations.) 

Snow leopards share the Tost area with approximately 90 semi-nomadic herder families whose ancestors have practiced traditional 
herding in the region for generations. Impoverished and isolated, these families rely on livestock for survival, and when livestock is lost 
to snow leopard or wolf predation, herders feel compelled to retaliate. To help foster human-wildlife coexistence, Snow Leopard Trust 
provides access to income generating/stabilizing programs that help to offset the economic costs of living alongside predators.

In 2010, at the behest of local herders and government concerned about the negative impacts of mining, we helped the Tost community 
apply and gain federal approval for a 6,500 km2 Local Protected Area (LPA) that includes the Tost Mountains and surrounding region. 
LPA status provided the Tost community some rights to protect their ancestral lands by limiting, but not eliminating, threats from mining 
and other harmful development.

Project goals and objectives: This project goal was to improve protection of the Tost LPA by helping the community begin implementing 
a Tost Management Plan. Our objectives were that:
1) Laws and boundaries governing the LPA be clearly demarcated and explained (through a printed brochure) for the community;
2) Local government and herders in Tost receive training and tools, and establish a strategy for monitoring and patrolling the LPA;
3) 50 Tost families engage in our conservation handicraft and livestock insurance programs, and refrain from killing snow leopards and 
their wild prey.

As we were pleased to report in our informal project update to S.L. Gimbel Foundation in June 2016, during the granting period, 
Mongolia Parliament voted to upgrade the Tost LPA into a federal Nature Reserve. 

Under this new designation, only traditional economic activities such as livestock grazing that are not harmful to nature are allowed, 
while mining, construction and hunting are prohibited. This was an incredible success story that we describe in more detail in answer to 
question 15. 

Thanks to S.L. Gimbel Foundation’s support, we have fulfilled almost all of our project’s objectives, with the exception of Objective 1, 
related to LPA demarcation. We describe project results as follows:

Objective 1 outcomes. We had planned to demarcate the 6,500 km2 Tost LPA by making signage and placing it at key locations (roads 
and tracks that enter the LPA, grazing areas within the LPA typically used by herders). Now, with Tost LPA upgraded to a Nature 
Reserve, a total of 8,000 km2 is being considered for inclusion within the new reserve. The Government of Mongolia has called together 
a working group that is responsible for defining the reserve’s boundaries. As this is still in progress, our plans for signage have been 
delayed. We have, however, fulfilled our objective to explain Tost Protected Area laws (originally for the LPA, but now for the Nature 
Reserve) via a brochure that we have prepared and distributed to Tost herders.

Objective 2 outcomes. Although the Nature Reserve upgrade is a huge step towards protecting Tost for snow leopards and other 
wildlife, protected areas in Mongolia receive limited government funding. We, therefore, do not expect significant government support, 
at least in the short term, and are most grateful to have S.L. Gimbel Foundation’s support for our work in Tost. It has helped us build 
local capacity to begin implementation of monitoring strategies as an important part of the Tost Management Plan. 
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local capacity to begin implementation of monitoring strategies as an important part of the Tost Management Plan. 

Thus far, we have trained six community “volunteer rangers,” and two rangers from the Tost Environmental Agency, on how to record 
geographic locations in Tost using GPS. These eight rangers have taken responsibility for different sections of the Nature Reserve. 
They are monitoring/patrolling their areas, documenting data on wildlife, illegal hunting, snow leopard sign, and water resources on a 
monthly basis. We have provided them with GPS units and binoculars to support this work. We will input the data into the SMART 
(Spacial Analyzing and Report Tool) program to generate reports that will be shared with South Gobi regional environmental office, and 
local government officials at year end. 

During the granting period, we also collaborated with park rangers of two neighboring National Parks to help Tost rangers learn more 
about Protected Area monitoring and patrolling. 

Objective 3 outcomes. Supporting herder livelihoods is an important part of the Tost Management Plan. Handicrafts income and 
livestock insurance help families offset livestock losses to predation, and these programs are a keystone of community-based 
conservation in the Tost region, and of sustainable long-term wildlife management strategies. Herders join these programs (Snow 
Leopard Enterprises and Livestock Insurance) and agree to protect snow leopards and their wild prey species through conservation 
contracts. 

During the granting period, we engaged 70 Tost families in the two programs: roughly 10 families participate in both programs. 32 
women took part in a training to upgrade their wool knitting skills and learn how to knit new products; 48 families (an increase of 13 
families) participated in Livestock Insurance insuring 9,290 livestock against snow leopard/wolf predation. 

We are also pleased to report that Tost families participating in our community-based programs all upheld their conservation contracts 
not to kill snow leopards and their wild prey. We seek verification each year through communications with local environmental agencies 
that record incidences of wildlife poaching.

Q10 Please describe any challenges/obstacles the organization encountered (if any) in attaining goals & objectives.

As described in the section above, the Tost LPA upgrade to a Nature Reserve affected our plans to put signage in key location in Tost. 
The cost of signage was covered by this grant ($480). We also requested funds to purchase walkie talkies ($440) for our annual snow 
leopard wild prey survey in Tost in fall 2015. We use walkie talkies to aid in communication between surveyors. 

Due to the unexpected death of the survey team leader, Sumbee, in October 2015, we were unable to conduct the survey last year. We 
subsequently did not purchase the walkie talkies, and the next round of surveys will not be completed until November 2016, outside the 
time frame of this grant.

We also had requested funds from S.L. Gimbel Foundation for handicraft payments and bonus payments for our Snow Leopard 
Enterprises program ($3,640). After receiving Gimbel funding in August 2015, our Mongolia partner, Snow Leopard Conservation 
Foundation (responsible for implementing this project), determined that new product training should be a priority for Tost women 
participating in Snow Leopard Enterprises. These women have been making spun, knitting wool from local camel wool for international 
knitters. We wanted to train women to knit products from the spun camel wool to add new items that we could purchase from them. With 
a new line of hand knitted products, as well as the handspun knitting wool for knitters (both available for sale through Snow Leopard 
Enterprises international outlets), we expect Tost women’s incomes to increase.
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Q11 How did you overcome and/or address the challenges and obstacles?

In June 2016, we requested permission from S.L. Gimbel Foundation for some limited changes to our budget so that we could adjust our
original objectives. We sincerely thank the foundation for agreeing to our request. We adjusted our objectives as follows:

Objective 1). In lieu of signage and walkie talkies (total $920), we were able to purchase binoculars for the Tost volunteer rangers and 
the Tost Environmental Agency rangers. All eight rangers are now equipped with binoculars and GPS units, both essential tools for their 
patrolling and wildlife monitoring work. 

Object 3). We are pleased to report that thanks to S.L. Gimbel Foundation, we were able to hold a skill training workshop in September 
2016 in the South Gobi town of Gurvantes. 32 women who participate in Snow Leopard Enterprises attended. They spent five days 
training to improve knitting skills, and to make a new line of products that include scarves, hats and gloves.

Q12 Describe any unintended positive outcomes as a result of the efforts supported by this grant.

An unintended positive outcome of our efforts supported by this grant is the overwhelming attention that the unexplained death of our 
colleague, Sumbee Tomorsukh, received and what transpired (see also our answer to question 15 below). Sumbee was a young 
researcher, only 26 years of age, whose work was focused in the Tost Mountains. He loved Tost and spent years working with us at our 
long-term study site, learning how to safely radio collar snow leopards and to conduct annual snow leopard wild prey surveys (ibex goats
and argali sheep). 

Although still unfounded, and in part fueled by rumors that his death was related to mining interests in the region, the loss of Sumbee 
unintentionally supported our cause to protect Tost. 
Interest in the Tost community’s Nature Reserve application gained national media attention, and our Mongolia partner, Snow Leopard 
Conservation Foundation, received renewed Government inquiries, resulting in a fact-finding visit to Tost by parliamentarians (February 
2016). As described above, Tost is now a Nature Reserve, with a high level of environmental protection. Sumbee would have been 
thrilled by this positive development.

Q13 Briefly describe the impact this grant has had on the organization and community served.

S.L. Gimbel Foundation’s generous grant was pivotal in helping us successfully advocate for an upgrade of the Tost Local Protected 
Area to a federal Nature Reserve. It also supported our efforts to advance implementation of the Tost Management Plan. 

The grant helped us empower local people to become environmental stewards of the new Nature Reserve through ranger trainings for 
wildlife monitoring and patrolling within in the reserve. It also supported our community-based programs—key elements of the Tost 
Management Plan— that provide income generation to offset livestock losses to predation. Most notably, local women benefited from a 
much-needed, Snow Leopard Enterprises training to use their handspun camel knitting wool to make new products. We expect women’s
handicraft incomes to increase and stabilize as a result of this training. This is crucial for Tost herders who are isolated and poor, and 
have little opportunity to make money. Women, as primary family caretakers, take responsibility for the health and wellbeing of the 
family, and Snow Leopard Enterprises helps them provide for their family’s most basic needs.

Page 3: Budget
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Q14 Please provide a budget expenditure report of the approved line items. Include a  brief narrative on how the
funds were used to fulfill grant objectives.

S.L. Gimbel Foundation provided $21,890 to support our project “Saving Critical Snow Leopard Habitat, South Gobi, Mongolia.” All funds
have been fully expended. 

Please see excel spread sheet with S.L. Gimbel Foundation budget versus actual expenses, and two receipts (binoculars, and 
brochures), as well as a copy of the Tost brochure. These will be emailed to grant-info@the communityfoundation.net, as requested. 
We also will include several photographs.

Explanation of actual expenses based on revised and approved budget (June 2016):

1) Equipment, supplies. We purchased seven binoculars for $855 (budget $920); we made and printed 430 copies of the Tost Nature 
Reserve brochure for $250 (budget $250). 
TOTAL spent: $1,105.

2) Staff salaries. These amounted to $11, 280 (budget $11,280). TOTAL spent: $11,280.

3) Per diems: Tost ranger per diems for meetings, trainings, visits to National Parks: $2,280 (budget $2,520); Snow Leopard 
Conservation Foundation (SLCF) staff: $2,700 (budget $1,800).  
Budget discrepancy explanation: actual expenses for SLCF staff per diems were much higher due to more Tost visits than we had 
originally anticipated. TOTAL spent: $4,980

4) Travel: SLCF staff air travel: $0 (budget $1,200). SLCF staff ground travel for gasoline: $1,058 (budget $280). Budget discrepancy 
explanation: SLCF traveled multiple times to Tost during the granting period. All travel was overland, none was by air. TOTAL spent: 
$1,058.

5) Conservation programs (Snow Leopard Enterprises handicrafts, Livestock insurance) 
Payments for handicrafts $913 (budget $913); 20% bonus $182 (budget $182); handicraft training $2,372 (budget $2,545). TOTAL 
spent: $3,467.

Sum of all categories spent = $21,890.

Please note that although the S.L. Gimbel Foundation grant did not directly fund our Livestock Insurance program, its support of our 
Tost work enabled Snow Leopard Trust to free up funds ($1,800) to invest in the Tost insurance program in 2016 to build up its corpus.
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Q15 Please relate a success story:

In 2009, Snow Leopard Trust, its Mongolia partner, Snow Leopard Conservation Foundation, and local herder communities began a 
campaign to protect South Gobi’s Tost Mountains against mining. 

A year earlier, we began the first-ever, long-term study of snow leopard ecology in Tost which continues to this day.  We learned that 
Tost, an unprotected region of rich snow leopard habitat, was the focus of mining interests due to the area’s abundant mineral deposits. 
As part of our scientific research, we place GPS collars on snow leopards to track their movements and observed that at least one cat 
ranged close to an active mine.  

At the beginning of our long-term study, we had conversations with local herders who told us they were concerned that mining 
threatened the very basis of their livelihoods—the pastures where they graze their livestock. And thus began a fruitful collaboration with 
herders to secure Tost for people and wildlife. 

Working together, we were first able—in 2010—to gain Local Protected Area (LPA) status for 6,500 km2 of Tost that gave herders some 
management control but did not eliminate mining pressure. The Tost region is home to a stable, breeding population of snow leopards, 
and is a natural bridge between two existing Protected Areas: Great Gobi Strictly Protected Area (to the west) and Gobi-Gurvansaikhan 
National Park (to the northeast). Together, the three regions make up one of the world’s largest continuous snow leopard habitats.

To guarantee Tost’s long-term future as a place where snow leopards could range and move safely between Tost and neighboring 
regions, we began lobbying Mongolia Parliament to upgrade the LPA to a federal Nature Reserve. With this designation, herders can 
live in the reserve and practice their traditional way of life, but mining, construction and hunting are prohibited. Unfortunately, over many 
years, the Nature Reserve proposal was voted down by Parliament and, at times, we felt our efforts were in vain.

Things changed, however, after the unexplained death of our colleague, Sumbee, in late 2015. He was very active in Tost, and there 
was much national media attention for Tost following his death. As a consequence, 1,200 people, including Tost herders, university 
students and the general public, wrote letters to Parliament in support of the Nature Reserve. Soon after, two parliamentarians visited 
Tost, and were persuaded by local people to resubmit the Nature Reserve proposal for a vote. All these factors finally pushed the 
proposal through.

The story of Tost is an amazing example of how collaborating with local communities can achieve an outcome that is mutually beneficial 
for wildlife and people. We thank S.L. Gimbel Foundation for providing vital support for Tost during this pivotal time.

Q16 Please relate a success story here: Respondent skipped this question

Q17 Please relate a success story here: Respondent skipped this question

Q18 Which category best describes the organization.
Please choose only one.

Environmental

Q19 What is the organization's primary program area of
interest?

Environment/Environmental
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Q20 Percentage of clients served through grant in each
ethnic group category. Total must equal 100%

Asian/Pacific Islander 100

Q21 Approximate percentage of clients served from
grant funds in each age category.

Respondent skipped this question

Q22 Approximate percentage of clients served with
disabilities from grant funds.

Respondent skipped this question

Q23 Approximate percentage of clients served in each
economic group.

At/Below Poverty Level 100

Q24 Approximate percentage of clients served from
grant funds in each population category.

Respondent skipped this question
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