
Q1: Name of your organization. Covenant House New Orleans

Q2: Grant # 2014035

Q3: Grant Period July 1, 2014 - June 30, 2015

Q4: Location of your organization
City New Orleans
State Louisiana

Q5: Name and Title of person completing evaluation. James R. Kelly, Executive Director

Q6: Phone Number: (504) 584-1102

Q7: Email address. jkelly@covenanthouse.org

Q8: Total number of clients served through this grant
funding:

593

Q9: Describe the project's key outcomes and results based on the goals and objectives:

Objective 1/Housing: Secure stable housing for at least 50% of our youth and children (including family reunification 
whenever possible). 
RESULTS: 593 youth and children were served, and our success rate for finding secure housing was 51%. In addition, 
our transitional living (Rights of Passage), independent living apartments (for those with jobs and income), and 
supportive housing programs provided housing and services for 79 youth.  

Objective 2/Employment: At least 55% of the youth in our employment program will enter job training programs, and/or 
find jobs. 
RESULTS: 229 youth were served in our employment, education and job training programs. Of the total, 190 youth, or 
83%, secured employment, entered high school or GED programs, or were enrolled in job training programs.  We also 
teach our youth job search and retention skills (and have volunteers who conduct mock interviews). The hospitality 
industry is a key employment sector. Others are enrolled in job training programs at Café Reconcile, Liberty’s Kitchen, 
Goodwill Culinary Arts, the city’s JOB1 workforce development office, and our own White Dove Landscaping. 

Objective 3/Health: Continue on-site health services with a 90% or better rate of participation; provide behavioral health 
services to youth as needed, with 70% improving their daily functioning in jobs, school, social and family relations. 
RESULTS: 95% of our youth received on-site health services; of those receiving behavioral health services, over 90% 
showed improved daily functioning in work, education, and relationships. We have two Licensed Clinical Social Workers 
working with our kids, as well as a part-time Tulane Medical School psychiatrist.
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Q10: Please describe any challenges/obstacles the organization encountered (if any) in attaining goals &
objectives.

Our greatest challenge is serving the growing number of youth and children in our Emergency Crisis Center – 24 hours 
a day, 7 days a week, 365 days a year. Over the past three years, our average daily census has climbed from 45 to 139 
youth and children per day/night. The kids who walk through our doors need somewhere to sleep, a meal, and help.  
Sadly, most of them have experienced physical/sexual abuse (70% of our youth), chronic homelessness, addictions, 
human trafficking, prostitution, and other violent life experiences. The vast majority left, or were thrown out of abusive 
and neglectful homes. They have no safe or secure place to go. Others run away or age out of foster care (30% of our 
youth), or are released from detention or jail (45% of our young men), and are unprepared to live on their own. They are 
at high risk for continued involvement in illegal or criminal activity, and eventual incarceration. They are typically 
unskilled, unemployed, and uneducated, without high school diplomas or a GED. 

Without any meaningful family support or adult mentoring, our youth have few opportunities to move their lives in a 
positive direction. Tulane Medical School estimates that 85% of our residents suffer from Post-Traumatic Stress 
Disorder (PTSD) or some form of profound trauma. The abuse and neglect they’ve suffered can often lead to substance 
abuse, outbursts of violent behavior, depression, and more. A recent study was conducted regarding the prevalence of 
trafficking and sexual labor amount our youth, and revealed that approximately 14%, or (86), of our residents have been 
victims of human trafficking and 25%, or (154), of our residents have been involved in sexual labor (trafficked for sex or 
worked as commercial sex workers).

As the numbers climb, finding stable, secure housing for so many youth and young families becomes increasingly more 
challenging. Rental rates have increased from an average of $700 to $950 per month. We have watched our homeless 
population grow to about 20,000 after Hurricane Katrina in 2005, a high level that persisted throughout the economic 
downturn and Gulf oil spill. The latest report from The New Orleans Data Center showed that 39% of children in New 
Orleans live in poverty. We are also seeing more youth with children (over 30% of our girls) who face additional stresses 
and challenges, including lack of affordable childcare. Louisiana ranks first among all states for gun violence rates in the 
United States, and has the highest incarceration rate in the world. Since poverty remains constant, and the streets of 
our city grow more deadly, our work with highly at-risk youth becomes even more vital.

Q11: How did you overcome and/or address the challenges and obstacles?

We maintain an open intake policy and will never turn a child away. Our dedicated staff is committed to helping every 
youth in need. No matter how full we are – there is always room for one more. As always, our first goal is family 
reunification whenever possible. We provided 153 youth, who were not from the New Orleans area, with bus tickets to 
return home. We achieved a 51% positive housing outcome in the past two years despite the shortage of available, 
affordable housing. We partner with sympathetic landlords and other agencies to help address our housing needs. The 
growth of our Rights of Passage transitional living program has helped keep more at-risk youth off the street, giving 
them longer-term support while they work and attend school, as they transition to independence. In the past year, we 
introduced a sliding scale of rental assistance for youth moving into apartments. We maintain 24 off-site units in our 
permanent supportive housing and families program to assist chronically mentally ill youth with on-going case 
management and counseling. 

Our premiere partner is Tulane University School of Medicine that provides on-site physical and behavioral health 
services. We are seeing a rise in mental health issues and substance abuse in our youth. Drug use is on the rise, 
particularly heroine, methamphetamine, and marijuana (THC) “wax”. We are also seeing an increased number of 
severely mentally ill youth. We have doubled the number of LCSWs and our psychiatrist’s hours. They integrate their 
services with our case management staff to provide critical mental and behavioral health services. These include 
psycho-social assessments, counseling, individual, group, and/or family therapy, and referrals. Our LCSWs also help 
link youth to community resources for support and additional services.
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Q12: Describe any unintended positive outcomes as a result of the efforts supported by this grant.

Based on the number of our residents (86) that are human trafficking victims, we anticipate the number to reach over 
100 youth in the upcoming year. We have become the “go-to” agency to reduce the risk of further sexual abuse and/or 
exploitation of these young people. As a result, we are partnering with Eden House, New Orleans Family Justice 
Center, Catholic Charities, U.S. Attorney’s Office, local police, State Police, FBI, and Homeland Security to develop 
shared protocols for identification, referral, and provision of comprehensive services for trafficking victims and survivors. 
A community-wide approach has helped us raise public awareness of human trafficking through outreach, education, 
and advocacy. Our efforts allow for enhanced data collection that shows the prevalence, scope, and nature of human 
trafficking in the Greater New Orleans Area. We continue to advocate for policies and legislation that protects trafficking 
victims and effectively prosecutes trafficking perpetrators.

Q13: Briefly describe the impact this grant has had on the organization and community served.

Covenant House serves as a critical “life-line” for the many homeless and at-risk youth in our community who are in 
crisis, offering a path to independence and stability – and hope for a better life. Tulane’s Cowen Institute estimates there 
are 26,000 at-risk youth in our city. Among the many challenges we are facing is the highest youth unemployment rate 
in our country since World War II (Annie E. Casey Foundation). Our programs offer them an opportunity to overcome 
these challenges by securing employment, furthering their education, treating their physical and behavioral health 
needs, and saving money for independent living. Our impact can be seen in the many hundreds of youth who came to 
us in crisis then used the knowledge and care they received at Covenant House to lead productive, meaningful lives – 
far from the violence of the streets. Without our assistance, the lifelong well-being of these kids is at stake as well as our 
community’s overall safety, health, and wellness.

Q14: Please provide a brief narrative on how the funds were used to fulfill grant objectives.

Pursuant to the approved grant budget proposal, funds were used to support our Crisis Care Center staff 
salaries/benefits and direct assistance to youth totaling approximately $20,000 and $5,000, respectively. Staff costs 
include approximately $18,000 in salaries and $2,000 in payroll taxes and/or health benefits. Direct assistance to youth 
includes the costs of hygiene supplies, allowances, youth activities, and travel costs (bus tickets) for reunifying kids with 
their families.

Q15: Please relate a success story:

“BRANDON”
Brandon, also known as “the Mayor,” proudly embraces his brotherly status at Covenant House. Brandon’s presence 
and charm warm every space he enters. He calls himself an "old school fella" because his favorite artist is Diana Ross, 
and he loves old New Orleans Jazz. He came to Covenant House after a fall-out with his mother, who was battling 
depression and addiction. His younger sister had been kicked out and he was upset that she could no longer stay at 
their mother’s home. It was hot, they were hungry, and Brandon distinctively remembers the warm rain that fell on his 
face on that sticky summer day. 

Brandon has quickly developed into a role model around “the Cov”. After a 2-month stay in the Crisis Center and a brief 
stint working with our White Dove Landscaping program, he was hired by Costco and soon entered our Rights of 
Passage (ROP) transitional living program. Our on-site (LCSW) counselors have taught Brandon to actively cope with 
his anger, depression, and loneliness. In grappling with the traumatic events of his past, he has not only transformed his 
own life – he has provided many fellow residents with inspiration and comfort. He was recently accepted into our 
independent-living apartments program and loves his new home, just around the corner from his job at Costco.
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Q16: Please relate a success story here:

“KAYLA”
Kayla is a 21-year-old single mother who made the decision to come to Covenant House in the summer of 2013 when 
her living arrangement grew very unstable. When she first arrived at our Crisis Center Kayla was extremely quiet, shy, 
and guarded. But soon, she found the courage to apply for our Rights of Passage (ROP) program with the hope of 
growing more independent and responsible.

Kayla is currently enrolled in GED prep courses while working at Sodexo. She hopes save up some money and 
continue her education to make a better life for herself and her daughter. Since being in ROP, Kayla has learned to open 
up more to her peers and staff; she is determined not to let her circumstances stand in the way of her goals. She plans 
to become a lawyer representing low-income families struggling with criminal issues. One day, she hopes, she’ll be able 
to give back to the less fortunate – as so many others have helped her.

Q17: Please relate a success story here:

“DERRICK”
Derrick came to Covenant House in September of 2009 after being kicked out of his home. He found work in the 
construction industry and began studying for his GED while living in our Crisis Center. Our counselors helped him move 
into his own apartment in December of that year, through our supportive housing program. He worked diligently to earn 
his GED, overcoming many obstacles in his way, including a learning disability and acute poverty.

Derrick is one of the most determined and resilient youth at Covenant House. He was recently accepted into our White 
Dove Landscaping job training program and is saving money for his future. He dreams of one day working in the 
hospitality industry and moving into his own apartment.

Q18: Which category best describes the organization.
Please choose only one.

Shelter

Q19: What is the organization's primary program area of
interest?

Homeless

Q20: Percentage of clients served through grant in each ethnic group category. Total must equal 100%
African American 79
Caucasian 18
Hispanic Latino 2
Other 1

Q21: Approximate percentage of clients served from grant funds in each age category.
Children Birth-05 years of age 19
Youth ages 13-18 22
Young Adults (18-24) 59

Q22: Approximate percentage of clients served with disabilities from grant funds.
Physically Disabled 4
Mentally/Emotionally Disabled 85
Learning Disabled 33
Speech Impaired 2
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Q23: Approximate percentage of clients served in each economic group.
At/Below Poverty Level 100
Homeless/Indigent 100
Working Poor 50

Q24: Approximate percentage of clients served from grant funds in each population category.
Single Parent Families 36
Disabled 4
Ethnic Minority 82
LGBTG 30
Abused Women/Children 70
Homeless/Indigent 100
Immigrants 2
Parolees 6
Students 4
Children/Youth (those not included in Family) 64
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