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Q1 Name of your organization.
Coalition for compass and justice

Q2 Grant #
21921

Q3 Grant Period
2017

Q4 Location of your organization
City

Prescott

State

Az

Q5 Name and Title of person completing evaluation.
Allison Lenocker, Assistant Director

Q6 Phone Number:
602-908-4510

Q7 Email address.
Allison.Lenocker@yavapaiccj.org
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Q8 Total number of clients served through this grant funding:
approx 4000

Q9 Describe the project's key outcomes and results based on the goals and objectives. Use the following
format:State the Goal:State Objective 1:Describe the Activities, Results and Outcomes for Objective 1:State
Objective 2 (if applicable):Describe the Activities, Results and Outcomes for Objective 2:State Objective 3 (if
applicable):Describe the Activities, Results and Outcomes for Objective 3:
We have two main food distribution programs:
Our Weekend Family Food program provides twice monthly deliveries of healthy food to 335 low-income families with pre-school aged
children. We deliver to seven (7) preschools within a 15 mile radius.
Volunteers pack bags of donated and purchased food and deliver the bags to the schools. The pre-schools are mostly Head Start
locations and income qualification is a part of the families’ admission process. We receive written confirmation once a month from the
schools that the food has been received by the families.
Daily Bread Café & Pantry
Each week in our Daily Bread Café we provide 350 to 400 lunches and roughly 140 people take home a weekly bag of food from our
pantry.
The Daily Bread Café & Pantry is located in our main building, adjacent to our Shelter. The vast majority of our Daily Bread clients are
experiencing homelessness. Folks with homes do participate and everyone shows up between 11am and 1pm Tuesday through Friday
for a meal and often items to go. Wednesday we provided pantry to about 130 people. They come to the Daily Bread Café and are given
a small basket and they peruse shelves with our available food and make their choices. Volunteers are in the pantry area to help
maintain quantity limits, so all get some.

Q10 Please describe any challenges/obstacles the organization encountered (if any) in attaining goals & objectives.
Due to not having a full commercial kitchen we are not able to cook anything from a completely raw state. We had to get creative in
making meals with proteins that are cooked and reheated thus creating more costly menu items.

Q11 How did you overcome and/or address the challenges and obstacles?
We were able to combat this by being creative and creating menu items that are still full of nutrients and delicious with items that are pre
cooked

Q12 Describe any unintended positive outcomes as a result of the efforts supported by this grant.
We were able to get more protein based food.

Q13 Briefly describe the impact this grant has had on the organization and community served.
The number of people we have been able to serve have gone up and the menu is more protein based than carbohydrate.
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Q14 Please provide a budget expenditure report of the approved line items. Include a brief narrative on how the
funds were used to fulfill grant objectives.
150 canned beans- $442.76
1506 of canned meals (beef ravioli, chili, spaghetti sauce) $1218.66
548 lbs of beef and pork product $2594.94
1287 lbs of turkey and chicken products $2993.12
45 dozen eggs $237.86
299 gallons of milk $521.05
120 lb of cheese $399.26
697 oz of peanut butter $898.53
10.67 oz of turkey corn dogs $198.98
20 lbs of Tamales $57.60
_____________________________________
$9562.76

Page 4: Success Stories
Q15 Please relate a success story:
One of our clients who was staying in our shelter and experiencing homelessness began to work in the kitchen and volunteer everyday
for community service. Our kitchen manager saw that she was a hard worker and decided to give her a job at CCJ. She still works with
us today and can still be seen in the kitchen today!

Q16 Please relate a success story here:
We had a family come in from out of town and was newly homeless. She was very upset and scared. We were able to calm her and her
children down by offering a hot lunch and something to drink. They calmed down and we were able to help them find a place to go for
the night.

Q17 Please relate a success story here:

Respondent skipped this question

Page 5: Organizational Information
Q18 Which category best describes the organization.
Please choose only one.

Shelter

Q19 What is the organization's primary program area of
interest?

Homeless

Q20 Percentage of clients served through grant in each
ethnic group category. Total must equal 100%

Caucasian
Native American
Hispanic Latino
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70
10
20
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Q21 Approximate percentage of clients served from
grant funds in each age category.

Q22 Approximate percentage of clients served with
disabilities from grant funds.

Children Birth-05 years of age 0
Children ages 06-12 years of 0
age
Youth ages 13-18

0

Young Adults (18-24)
Adults

0
50

Senior Citizens

50

Physically Disabled

30

Blind & Vision Impaired
Deaf & Hearing Impaired

10
10

Mentally/Emotionally Disabled 50

Q23 Approximate percentage of clients served in each
economic group.

Q24 Approximate percentage of clients served from
grant funds in each population category.

At/Below Poverty Level

40

Homeless/Indigent

50

Working Poor

10

Single Adults

30

Families
Single Parent Families

0
0

Disabled
Homeless/Indigent

10
50

Elderly

10
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