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Q9: Describe the project's key outcomes and results based on the goals and objectives:

The goal of this grant was to bring sustainable safe drinking water, sanitation, and hygiene health improvements to high-
need populations in Northern Uganda. The District of Apac has a population of approximately 250,000 individuals who 
will be served by H2O+ long-term. 55% of the population is under 18 years old, 19% of the population is under 5 years 
old, and life expectancy is 47-54 years (depending on year of birth).  The specific program objectives were to establish 
six community health clubs (CHCs) and one seven-person water user committee (WUC) as well as to drill one borehole 
in support of a health clinic that serve an estimated 5,000 Ugandans. Finally, the project was to train community health 
workers and provided ongoing support and monitoring of the project outputs. 

This grant enabled International Lifeline Fund (Lifeline), a member of Blue Planet Network, to continue implementation 
of its health and sanitation activities under the H2O+ Program, while bringing integrated hygiene and health education to 
approximately 1,400 people, exceeding the program’s initial objective by 800 beneficiaries. The program met or 
exceeded its CHC and WUC goals (indeed, 6 WUCs were established).  One important program objective has not yet 
been met, however: the installation of the health clinic borehole; the circumstances and planned action are discussed 
below.

The program’s central intervention is the CHC: a participatory process to mobilize communities toward better health and 
quality of life. The CHC’s weekly meetings are attended by diverse representation of community households, with 
special emphasis placed on female participation. Community Health Workers (CHWs) are trained in water system 
maintenance, community hygiene, proper latrine construction and the collection of community fees to cover repairs.

Each club has held weekly meetings since inception and has begun composing educational songs and plays to help 
communicate messages about how the community can improve its health and hygiene practices. This grant supported 
the development of many of the materials, supplies, transport, and consumable costs associated with the broader CHC 
program. 

The H2O+ Project has been uploaded and is being tracked on Blue Planet Network's online platform. The platform 
presents the project information through text updates, photos, stories, reported metrics, reports and more, in the interest 
of knowledge sharing in the broader WASH community.

With work occurring in 75 locations, the H2O+ project is one of the most heavily documented and tracked projects on 
the Blue Planet Network platform.  This project can be followed on Blue Planet Network’s online platform for monitoring 
and evaluation, at the following link:

http://dashboard.blueplanetnetwork.org/projects/2260-primary-project-of-the-h2o-program-in-apac-district-water-
sanitation-cookstoves 

In this first phase of the H20+ Project, Lifeline established CHCs at 75 locations corresponding to existing or planned 
water points, benefiting some 55,000 local people.

The table below summarizes CHC status:

Sub County Parish Village  No. of members No of sessions Meeting Day Meeting Time
                                            F M Total   
Inomo          Inomo Awanga A  5 27 32   20                            Monday 12:00pm
Inomo          Ajok Lwala' A'         15 5 20   20                            Thursday 12:00pm
Apac          Atopi Baraboce 48 1 49   14                          Wednesday 4:00pm
Nambieso  Anwangi Ayat B         31 28 59   12                            Tuesday 12:00pm
Inomo          Aluka Alikipiny         22 18 40   12                            Thursday  2:00pm
Nambieso  Bungu Aromi         61 11 72     8                            Thursday 2:00pm

                                     Total     182 90 272    86
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Q10: Please describe any challenges/obstacles the organization encountered (if any) in attaining goals &
objectives.

Lifeline contracted a geophysical consultant recommended by the Apac DWO for his track record in identifying water-
yielding borehole sites in the region, and twice attempted to install a borehole in the vicinity of the Ajok Health Center in 
Apac district. (Lifeline selected the Ajok Health Center in Inomo Sub-County to be the well site based on a need 
articulated by the Apac DWO as well as the important role of the health center in the community.) This newly 
constructed health center has no nearby surface water source and relies on an existing borehole at a neighboring 
school whose daily production is insufficient to meet even existing demand.

The consultant sited a first location at Ajok Health Center using standard non-invasive characterization methods 
(resistivity tests and Vertical Electrical Sounding (VES)) and found signs of available groundwater. Following an initial 
unsuccessful attempt, the consultant identified a second nearby location, to which the drilling team excavated to 60 
meters without finding a high yield groundwater formation. (The maximum operating depths of most available 
handpumps are on the order of 50 to 60m below the land surface.) 
Lifeline has already installed water points at many other health centers in the Apac District of Northern Uganda with 
funding from the S.L. Gimbel Foundation Fund, and given the dire need for water at the Ajok Health Center, and Lifeline 
is committed to finding a suitable site for a borehole there. In the event that the next drilling attempt does not produce 
sufficient water yield, Lifeline commits to working with the local community to explore other technology solutions to 
ensure that the Ajok Health Center has full access to clean water; it will identify an alternative site for the water point.

We also regret to report that Lifeline’s drilling operation has been delayed because the drill rig it owns is in need of 
repair and the replacement parts are sequestered in customs. Lifeline has continuously followed up with the Uganda 
Customs Office and is hopeful that the parts will be released in the next few weeks, having experienced similar delays in 
the past. Once the parts are released, Lifeline will be positioned to resume drilling operations.

Q11: How did you overcome and/or address the challenges and obstacles?

As mentioned above, Lifeline has not yet installed a water-yielding borehole at the identified health clinic. Initial drilling 
operations were unsuccessful and have compelled Lifeline to identify an alternative nearby site for the well. Lifeline’s 
water team manager met with the local government’s District Water Office (DWO) and the communities served by the 
Ajok Health Center, and it was agreed to re-site the well to another location in the vicinity.
 
Lifeline now anticipates that drilling will commence in September 2015. The team requests a no-cost program extension 
until the end of that month. Once the borehole is complete, we anticipate that it will serve roughly 5,000 villagers and 
patients per year.
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Q12: Describe any unintended positive outcomes as a result of the efforts supported by this grant.

Lifeline has supported Apac’s DWO’s ongoing efforts to strengthen the network of local pump mechanics and connect 
them to the communities that require their services, including by linking them to the WUCs in their sub-counties. 
Additionally, Lifeline has made itself available to assist communities in the event significant issues with water point 
management arise that are beyond the capacity of local pump mechanics. Lifeline trains WUC members elected by 
water users to conduct ongoing monitoring and evaluation. During these trainings, WUC members receive the contact 
information for hand-pump mechanics and are informed that Lifeline stands ready to assist with repairs that are beyond 
the capacity of the mechanics.

The current Ugandan National Water Policy requires that communities pay a contribution of (1) UGX 200,000 for a new 
borehole (~$55 USD) and (2) UGX 100,000 for a major repair/rehabilitation of an existing borehole (~$27.50 USD). 
Lifeline has been working with Apac’s DWO to develop a new model in which all WUCs are required to have an 
individual bank account as a pre-condition to apply for funds to be used for borehole construction or rehabilitation. The 
sub-county DWO Officials are responsible for mobilizing and sensitizing the communities on the operations and 
maintenance model with support from Centenary Bank. Every household is required to pay UGX 1,000-2,000 per month 
to the WUC ($0.27-0.54USD) is deposited into an account for repair and maintenance via mobile banking. A restricted 
number of phones, which includes three WUC members, sub-county focal points and DWO Officials, receive alerts when 
funds have been deposited or transferred. 

This process creates transparency, increases the WUC’s ability to collect funds and introduces rural community 
members to mobile banking, thus breaking the barriers that currently exist between the two entities. Rural community 
members routinely are uncomfortable navigating banking services, and Lifeline has thus played an important financial 
intermediary role in negotiating preferential rates with Centenary Bank and preparing a form agreement obligating the 
WUCs to open such accounts, which 30 WUCs have already done. We believe that this represents the beginning of an 
exciting phase of Lifeline’s involvement in community development.

Q13: Briefly describe the impact this grant has had on the organization and community served.

The grant has contributed significantly to the broader H20+ initiative, allowing us to provide services to the communities 
where Lifeline had already drilled wells as well as leveraging support when seeking funds for new water supply activities 
under the H2O+ initiative. 

The grant’s funds have allowed Blue Planet Network to improve and expand its online platform, by creating new 
services that we can now offer to our members around the world. Our new layout for program management and donor 
dashboards, called BPN 2.0, includes easier navigation of the project pages, customizable output report criteria, and 
more intuitive ways to graph recorded metrics.

Q14: Please provide a brief narrative on how the funds
were used to fulfill grant objectives.

Respondent skipped this
question
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Q15: Please relate a success story:

Imat, a CHC member, states: “Music, dance and drama are good communication avenues that allow CHCs to learn 
about safe water, sanitation and hygiene. These avenues are fun and leave a lasting impression so that CHC members 
become custodians of safe water, sanitation and good hygiene practices.”

{{Photo cannot be shown}}
{{Photo cannot be shown}}

Above: Community Health & Hygiene Training/Graduation in Uganda, led by women and designed to focus the 
community's attention on issues of health and hygiene. Over time, the community's focus generates projects, and those 
projects in turn develop outputs (such as latrine construction, agreed upon local rules on hand washing, income-
generating businesses) that enable the community to improve its health and hygiene. Pictures were taken in the villages 
where H2O+ partners are working in Uganda. When the CHCs graduate, each member receives a pink certificate for 
their participation in the program.

Q16: Please relate a success story here:

Lucy, another CHC member, further notes that: “Before the CHCs and the training we have had, we used to suffer from 
many common illnesses such as diarrhea, but now with the training, improved water and use of latrines and clean 
utensils, there is reduced diarrhea, especially in children.”

Q17: Please relate a success story here: Respondent skipped this
question

Q18: Which category best describes the organization.
Please choose only one.

Basic Needs Support

Q19: What is the organization's primary program area of
interest?

Other

Q20: Percentage of clients served through grant in each ethnic group category. Total must equal 100%
Other 100

Q21: Approximate percentage of clients served from
grant funds in each age category.

Respondent skipped this
question

Q22: Approximate percentage of clients served with
disabilities from grant funds.

Respondent skipped this
question

Q23: Approximate percentage of clients served in each economic group.
At/Below Poverty Level 100

Q24: Approximate percentage of clients served from
grant funds in each population category.

Respondent skipped this
question
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